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S'awdaghar Icdlde 

GENERAL INFORMATION OF THE PROJECT 

Name of the organization: Sawdaghar Iodide salt Industry 

Factory address : Plot No.-1.01. 
Chowkaria BSCIC area 
Chowkaria, Cox's Bazar 
Bangladesh 

Office address : Sawdaghar Iodide salt Industty 
1.0,8azal Ahmed road 
Asadgong 
Chittagong 
Bangladesh 

Name of Proprietor: S. M. Khaled Hasan 

Address: Peerar Bagh, Halishahar, 
Chittagong, 
Bangladesh 

Type of the organization: Sole Proprietorship 

Total investment of the project: T.K 9,02,500 

Source of finance: Own source and bank loan 

Equity: Own source 66.76% 
Bank loan 33.24% 

Annual production capacity: 10,00,000 packet (1 K.G) Iodide salt. 

Total man power: 38 persons 
a) Direct production staff and workers 26 persons. 
b) Administrative, Accounts, Purchase, Sales & 

Marketing staff 1.2 persons. 



BACKGROUND & OBJECTIVE OF THE PROJECT 

Common salt is an essential commodity in our day-to-day life. At the 
same time Iodine is an essential trace element in the human diet. It is 
used in iodine deficiency and thyroid disorders that is enlargement of the 
thyroid endemic goiter. It is the best way to prevent the above deficiency 
by taking Iodinated common salt, which is produced by addition of 
potassium Iodide with common salt (Sodium chloride). 

According to a report recently published in daily News Paper it has been 
observed that there is a large demand of Iodide salt from the all walk of 
people in Bangladesh & there are some companies who are producing 
Iodide salt at present. But the quality of the available products is not 
satisfactory. In most of the cases Iodine is not found in the product, 
Iodide salt. 

From this point of view we are inspired to establish an Iodide salt factory 
to fulfill the mass demand for quality Iodide salt to develop a self
entrepreneurship and to generate a self employment opportunity. 



I I I I 

mlnl tr tlV 1 



A 

Organigation Chat 

dministrative Purchase 
Executive Executive 

~ 
Purchase 
Assistant 

~ 
Quality Control 

Assistant 

~ 
Production Worker 

Managing Director 

Production Marketing & Accoun 
Executive Sales Executive 

ts& 
ecutive Finance Ex 

~ 
Sales 

Assistant 

~Ir 

11r 

Technician 

~ 

l 
Acc ount 

istant Ass 

Store Keeper 

~ 
Store Helper 



Sawdaghar Iodide Salt 

otal anpo r 
1. Direct Production Staff and Workers: 

Category Number of 
persons 

Production Executive 1 
Quality Control Assistant 1 
Store Keeper 1 
Production worker 17 
Store Helper 5 
Engineering Assistant 1 
Total 26 

2. Administrative, Accounts, Purchase Sales & Marketing 
Staffs: 

Category Number of 
person 

Accounts and Finance 1 
Executive 
Purchase Executive 1 
Sales & Marketing 1 
Executive 
Administrative 1 
Executive 
Account Assistant :I. 
Purchase Assistant :I. 
Sales Assistant 2 
Guard 3 
Peon 1 
Total 12 
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Sawdaghar lodlde Salt 

Total investment for the project 
Fixed cost .~ 

Amount 
No. DESCRIPTION (T.K) 

1 Land for factory 20 decimals 1,00,000 

2 Factory: semi constructed Tin shed 1,00,000 

3 Machinery 1,32,500 

4 Erection and Installation of the 10,000 
machinery 

5 Installation cost of water supply, Power 1,00,000 
and Gas etc. 

6 Furniture and fixture 50,000 

7 Installation of two Telephone sets 50,000 
8 Rented warehouse and sells office at 1,00,000 

Chittagong city 
Total 7,02,500 

Running working capital: T.K 2,00,000 

Total investment: 2,00,000 + 7,02,500 ... T.K 9,02,500 

Source of Finance: 
Own source: T.K 6,02,500 
Bank lone: T.K 3,00,000 

Monthly repayment schedule for bank lone: 

Loan amount Loan Tenure 
12 months 24 months 36 months 

T.K 3,00,000 T.K 28,122 T.K 15,399 T.K 11,208 

* According to the rules of Standard Chartered Bank Ltd. 

48 months 
T.K 9,153 



Sawdagha£ Iodide Salt 

Cost of Machineries 

NO. DESCRIPTION QUANTITY 
Amount 

(T.K) 
1 Gas burner 4 4,000 
2 Stainless steel tray 10 10,000 

(10 kg capacity) 
3 Mixture machine 2 50,000 

100 kg capacity 
4 Balance - 50 kg capacity 1 30,000 
5 Balance 100g.m capacity 1 1,000 
6 Balance one kg capacity 10 10,000 
7 Poly bag sealing 5 25,000 

Machine 
8 Sieve 20 mesh 2 1000 
9 Bowl 2 500 
10 Other utensils 1000 

Total 1,32,500 



Sawdagllar Iodide Salt 

Raw and packaging materials 
. , 

NO. Items Quantity I 
Amount 

I (T.K) 
1 Common salt (Sodium 1,000 ton I 40,00,000 

chloride) @ of T.k 4,000 per I 
ton 

2 Potassium iodide 50 kg 15,000 
3 Printed polyethylene 10,20,000 5,10,000 

Beg 1 kg capacity Paces. I 

Including 2% wastage I 
4 Polystyrene bags for 20,000 60,000 

keeping 50 packets paces. 
(TK 3.00 per paces) I 

Total 

I 
45,85,000.00 



Sawdagllar Iodide Salt 

FACTORY OVER HEAD ExPENSES 

Description Amount (T.K) 

Depreciation of factory Building 5% 5,000.00 
Repair and maintenance of Building 3% 3,000.00 

l Depreciation of machinery 10% 13,250.00 
Repair and maintenance of machinery 3% 3,975.00 

: Miscellaneous office expenses 50,000.00 
Total 75,225.00 



Sowdaghar Iodide Salt 

en rati n f ml-,y nt 
1. 0 i reet P roductiruLStafLaJld WQ[kers_~ 

Category No. Monthly Salary Total 
Production Executive 1 5,000.00 5,000.00 
Quality Control Assistant 1 3,000.00 3,000.00 
Store Keeper 1 3,000.00 3,000.00 
Production worker 17 1,500.00 25,500.00 
Store Helper 5 1,500.00 7,500.00 
Engineering Assistant 1 2,000.00 2,000.00 
Total 46,000.00 

Salary per year: 46,000*12 = 5,52,000 
Total salary per annum = Five lac fifty two thousands 



SQwdaghar Iodide Salt 

2. Administrative, Accounts~urchase Sales & Marketing 
Staffs; 

Category No Monthly Salary Total 
Accounts and Finance 1 5,000.00 5,000.00 
Executive 
Purchase Executive 1 5,000.00 5,000.00 
Sales & Marketing 1 5,000.00 5,000.00 
Executive 
Administrative 1 5,000.00 5,000.00 
Executive 
Account Assistant 1 2,500.00 2,500.00 
Purchase Assistant 1. 2,500.00 2,500.00 
Sales Assistant 2 2,500.00 5,000.00 
Guard 3 1,500.00 4,500.00 

Peon 1 1,500.00 1,500.00 
Total 36,000.00 

Salary per year: 36,000*12= 4,32,000 
Total yearly salary = 4,32,000+5,52,0000 = TK 9,84,000 

3. Honorarium for Managing Director: TK. 10,000 per month. 

4. Total wages, salary and honorarium is TK. 11,04,000 



Sawtfaghar/odlde Salt 

Production Cost 
Of .~ 

10,00,000 packets of Iodide salt 

Description Amount Amount 
T.K 

Raw materials 40,15,000 
Packing materials 5,70,000 

Factory overhead expenses 

Salary & wages 

Operation expenses 

Total 

The production cast of 10,00,000 packet Iodide salt is 
T.K 65,19,225. 

So production cost for 1 K.G packet is= 65,19,225/1000000 
=6.529225 

T.K 

45,85,000 

75,225 

11,04,000 

7,55,000 

65,19,225 

If selling price of 1K.G Iodide salt are 6.95 then we can make profit 
from each packet is (6.95 - 6.529225) = 0.430775 

So the wholesale price is 6.95 + 15% vat = T.K 7.99 



Sawdaghar ladide Salt 

Earning Forecast Per Year 

Description Amount~ -; 
Amount (Taka) 

(Taka) 
A. Gross sale Of 10,00,000 packets (1 KG 79,92,500 

each) 
Price of the product per KG 
@ 6.95 + 15% vat 

B. Less: cost goods sold: 
1. Vat 10,42,500 
2. Direct materials & utilities 45,85,000 
3. Salary & wages 11,04,000 
4. Factory overhead Expenses 75,225 

68,06,725 
C. Gross profit from Operation (A-B) 

11,85,775 
D. Less: Operation expenses: 

1. Gas bill 1,20,000 
2. Rent of warehouse & city office 1,00,000 
3. Transport 2,00,000 
4. Advertisement 1,00,000 
5. Stationary 50,000 
6. Telephone bill 1,20,000 
7. Electricity bill 15,000 
8. Insurance 50,000 

E. Gross profit from operation (C-D) 7,55,000 

F. Return of bank loan with 11.6% interest 1,84,788 4,30,775 
for T.K 3,00,000 

Income tax on the basis of govt. Order 18,148 
as on 1st July 2002 2,02,936 

G. Net profit from operation (E-F) 2,27,839 



Sawdaghar Iodide Salt 

Break-even analysis 

. 
Description Amount 

T.K 
Total production cast 65,19,225 

(+) Vat 1042500 

Total expenditure 7561725 

Total sale 7992500 
Less: total Expenditure 7561725 

Gross profit 430775 

Less: 
Bank loan 184788 

(+) Income tax 18148 

202936 

Net profit 227839 

Fixed cost/net profit == 702500/227839 
== 3.08 year 

Break-even pOint (No loss no profit) will be achieved after 3 year 

Fixed cost 
Break even quantity== 

Price/unit - Variable cost/unit 

== 702500/7.9925 - 7.7644 
= 30,80,000 (approximately) packets of 

Iodide salt. 
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ANNUAL PRODUCTION CAPACITY 

PRODUCTION TIME: 

Total day in a year 

Holidays in a year 

Actual working days 

Working hours in a day 

Downtime in a day: 
1.Lunch brake 
2.Tea brake 

Actual operating time per day 

Total working hours in a year 

= 365days 

= 52days + 15 festival days 

= (365-67)= 298 days 

= 8 hours (In one shift) 

= 30 minutes 
= 15 m. + 15 m. = 30 minutes 

= 8-1=7 hours 

= 298 x 7= 2086 hours considering 
one shift per day 

Total yearly production 
Actual production per year - ----------

Total working hour in a year 

= 10,00,000/2086 pack/hr. 
= 480 packets/hr. approximately 

Total packet produced by using one balance: 

= 480 packets /10 balance/hr. 
=48 packets/balance/hr. 



REQUIRED RAW MATERIALS 

a) Common Salt (Sodium Chloride) ., 
b) Potassium Iodide 

MACHINERIES & EQUIPMENTS 

a) Tray dryer 10 Kg capacity 
b) Mixer machine (Blender) 
c) Balance 50 Kg capacity 
d) Balance 1 Kg capacity 
e) Balance 100 g.m. capacity 
f) Polythene sealing machine 
g) Bowl 5 Kg capacity 

PACKING MATERIALS 

a) Polystyrene bag 50 Kg capacity 
b) Printed polythene bag 1 Kg capacity. 



PRODUCTION PROCESS 

.:. Common salt is dried in the tray dryer on gas burners . 

• :. Cool down this dried salt to normal temperature . 

• :. Then dried salt will be sieved through 20-mesh sieve . 

• :. Take 50 Kg dried salts after taking the accurate weight on a 
balance . 

• :. Take 2.5 g.m. of Potassium Iodide by weighing accurately on a 
small balance . 

• :. Take 5 Kg of dried salt and 2.5 g.m of Potassium Iodide in a plastic 
bowl from above steps and mix well. 

.:. Transfer all of the materials in a dram mixture . 

• :. Blend the materials for 10 to 15 minutes . 

• :. Take the blend materials in 2 or 3 polystyrene bags . 

• :. Now weigh the materials one Kg after one Kg in printed polythene 
bags . 

• :. Seal the bags with polythene sealer . 

• :. 50 packets of Iodide salt (One Kg each) will be packed in a big 
polythene bag. 
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MARKET SEGMENT 

Market consists of buyers and differs in one or more ways. They may 
differ in their wants, resources, and locations, buying attitudes and 
buying practice. Most companies are being choosy about the customer s 
with whom they wish to connect. Most have moved away from mass 
marketing and towards marketing segmentation and targeting. 

As Sawdaghar Iodide salt is a convenience product and we are going to 
start a new business so at first we segment our market on the basis of 
districts. 

TARGET MARKET 

Market consists of buyers and differs in one or more ways. They may 
differ in their wants, resources, and locations, buying attitudes and 
buying practice. No single organization can appeal to all consumers in 
the market place or at least not to all consumers at the same way. 
Consumers are too numerous, too widely scattered and too varied in 
their needs and buying practices. Moreover it is difficult to serve different 
segments of the market ata time. So a marketer must identify and 
target a part of the market that it can serve best and most profitably. 

As we segment our market on the basis of district so first of all we 
choose the bigger Chittagong district as our factory will be established in 
this area. After that we will market our product all over the Bangladesh. 



MARKETING MIX 
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PRODUCT INFORMATION 

Salt is an essential commodity in our every day life. At the same time Iodine is 
an essential trace element in the human diet. It's a convenience item under 
consumer product. We must assure our consumers to supply the real Iodide 
salt. In Sawdaghar lod/de salt consumer will get Iodine to prevent the Iodine 
deficiency and thyroid disorders that is enlargement of the thyroid endemic 
gOiter. It is the best way to prevent the above deficiency by taking Sawdaghar 
lod/de salt, which is produced by addition of potassium Iodide with common 
salt (Sodium chloride). 

PRODUCT COMPONENT : 

Sodium Chloride: not lass than 98% 
Potassium Iodide: 50 p. p. m 

QUALITY : 100% granted Iodide salt certified by BSTI (Bangladesh Std. 
Testing Institute) as per B05-1236. 

I/o NO COMPROMISE WITH QUALITY 
QUALITY WilL BRING OUR PROFIT" 

PRICING 

Price is a crucial factor for any commodity. It is very much visible to 
consumer. Consumers generally believe that price is closely related to quality. 
We are trying to provide the product at a reasonable price to the customer. 

Manufacturers Modumoty Sondorban salt Sawdaghar 
salt lod/desalt 

T.K 7.99 
Price T.K 8.25 T.K 8.50 including 

vat 15% 



PRICING METHOD: 

~~'A/,d~d.~~~' 'f"t~td:a Vt;;Lf~~U.~O!/·lq,l/ ,. ~·«·4,Ut;., 

Among all the pricing method we consider the cost oriented pricing. 

PRICING STRATEGIES: 

As we select a pricing method so we develop a strategy for setting and 
adjusting prices. Our pricing strategy is penetration pricing under the Pioneer 
pricing. 

PROMOTION 

It is the only way by which a firm can inform the consumer about their 
product. By this method any firm become closer to the consumer. For this 
reason we will follow the promotion methods as below 

ADVERTISEMENT: 

Among the advertising types we will follow the selective advertising method 
for creating a particular market of our product. 

ADVERTISING MEDIA: 

lit Through the national TV and radio media 
U Billboards 
:1i Daily newspaper 
• Leaflet 



SALES PROMOTION : 

1. Consumer sales promotion 
2. Trade sales promotion 

1. Consumer sales promotion methods: 

.> Coupon 

.' Rebate 
• Free sample 
<f/ Premium 
~) Treading stamps 

2. Trading sales promotion methods: 

f) Point of purchase display 
• Trade allowance 
<" Premium or push money 

PUBLICITY : 

Sawdaghar lad/de 



DISTRIBUTION 

MARKETING CHANNELS: 

The following marketing channel will be followed 

Producer 

PHYSICAL DISTRIBUTION: 

The product will be supplied to the wholesaler by rented transport. 



:"' VERNMENT OF THE PEOPLf5 1 S REPUDLIC,OF f,ANGLADESH 
DEPARTMENT OF INDUSTRIES ' 

(INVESTMENT PROMOTION CENTRE) 
22-PURANA P~I\LTAN, DB ~T~!'. 

. . - . " , 

. 'dated &~~ Oct 'ober, 1984. -, 
, \ 

:: I " 7/84/ :;y~ 
--_. ';:

'~-" ' 

HI" . Md. Arza,lur R~:thman Khan, . , . . ' 
Prot}rietor 'of Mis, Dhawal ,Chemical .works j < . 

111' .. : ; T<alrileswar,P.O.: K.D. ' ~C:az'ar ' Cyl,a-:- OYd~vpur), 
Dist t.: Dhaka, -

; ~: r j ' " ( ..... 

:;.! : e~ ~~~' l'!?~rrr~7_~.1'~_~, ,of , ~ ,n~'tr: !n4.~S tr;ifll, Unt t .. ' 

~~_ .. ~ :'-r ';,~ ' : :.:',; ,::>, ,-' :: ' " ,' , 

'; i th reference to your ,app lica tion No, Nil;' dated 14-3-1984, t he 
:'--;-~ ;!:::en~, on~,heapprOY~l: of ,the Dep,arttmental Permission Canrnittee? bas 
.-=: ?lBas~d :to :accor.,d :"you permissi()nto s,~t 'U,p a new ,industrial uni~ t 
:~ ,:. ca t ed ' at' Kalmeswart. -Doard Dazar, Tongi',-Dhaka . fOr ' the following s l ng e 
~~~_t annual prcduotion 'capac'ity: - . . 

. -;9 0it;~)sect~:H:ifi?o~:iln~~1~~~I-Iwt,¥~2~3aS:bb;~i 
"'. s.r . ..rnaU$trial .. _ . " .' ._ ' 
:~ioa 19 ,; :EIDQ.. ' .' , ' .' . ' , . ' " . ... ,. i) Fixed 5.85 - 5.85 

_ -- i '.HYdroxide Gel , I .. invest-
, .... o:nIl} ercia~ ,grade) = 30 M. Tons) ii)Wmenkti' , 

.J, ' " ._ . '" ~ 1,Jorth, or ng 4.50 4,50 
2 BOO'ium "Sulphate . . Tk.28~ 50 . '-cap i tal 

Carimercial grade') = 75 -do-. ' . ) lacs" -,---_. -------
.. ' Tota 1:~ 105 M.Tons ... -) 10.3.5 10,35 

, (nne' hundred and five) ) 
_____________ --__ T ___ ~. _. __ - __ --________ -_ •• __ • ____________ ._.~_--________ • __ ._, _____ 

-. This permis sion is 'subject to ' the following terms & conditions:-
" ,. '." . . ' letter, . 

~),',>:' . rq.,El!.p~I!?ls s '~onLJ.~ not trans fern.ble •. 
. : ; . ' : .' ~ ' . '"':' ! .,- .' ..... ~ " , '. .' . . 7"'-~ 

~). :: . . Change of ownership & site ('location) of the fact0ry cannot be - '> \ 

. made without prior apprqval of t~~ ':Department of Industries. 
. ~ , ' . -' I I . . • . ." 

. g.t~ : .~; . . ·T:he f~c,tory wi~l·have to ,be set up ,within ,12 months and commercial 
~', -;: . ~'d ',Pl'~U¢ition has " toc: be started by 18 mqnths from ,the da teo! permi-
, . , . 5S ion ' failing .. which '.this perrois ~l+on 'w~lr standautoma tically 

canoelled unless renewed.. " 

.,: . 1 v) ;- .. .You : shall . have · to . ar.rHDge nec es sar yland, but ldlng rna teria Is etc. 
. " for your proposed fA.ctory .. Incase you, are in need of ?,ny assist-

ance in, this respec~ 'you nluy contact the Director (IFL) , Depart-. 
ment of Industr ies, 22-Purr:I.n:-ot. Pal tan,DhakB:. 

• • ~; r 

v) The permission is a.ccordec in consideration of the following miich
inery worth Tk. 3.85 lacs . to be procured from local sources wi thin 
six months .froOlthe date cf permission and the price of the machi-
nery shall 'be competitive: ·· . . 

(~) ,LIST .. OF:~MACHnJERY Tn r g IMPORTT-\:D UNDER \,TES: HIL. 
" "'''-'-'' r - ... -.,', - •• _-- .- ... ----...--...---

:. (n), : I:: I$T : ()~~I\cry'INERY TQ. .. : JLP...B(lCHRP:D,-E.Ilill:.LbQCAL SOURCES · 
~ , " . . 

'1." Reactor - 500 kg \vo.. 'k ing capacity 3. H.P, - 1 No. 
2. Filter (14" x 14") '.'rith 2 H.P. E / Motor - 1 11 

3 •. Evaporator 500 kg '..rith 3 H.P, E / Motor - 1 " 
4, Centrifuge - 5 HtP, E /Motor 1 " 

· 5, Dryer - 1 No. with ~. 5 H,P, E / Motor - 1 " 
6; Roste - Sta.inless C' te.e~lIli 3 li...P _ E /Mo.±o~_J _';.;...' ___ ~_ 
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vi) The ' requirement of working capital in the project will be 
Tk.4.00 . lacs • . ,. . , 

vii) You shall have to irnporti 'th~'L required raw materials and spares 
" " .under Hage ' E:l.rner'. s Scheme 'and no cash foreign exchange alioca-

. tion will be ' allowedto ·.y.Qu .for import of . raw materials. .,. 

viii) For assessment of imp,orted raw mater.ials · the ~ir~ctor (Chemic~l) ' 
of ... the . Department 9f . !ndustr i.es shall dete.rmine ,after installa-
tion of the mnchinery~ " 

i?C) You shall m[tnufl1cturethe products of canmeroial gr.ad~s only. 
··. :·· ·',;· ... · · ~' .:r \ .. • " '" . • ' . ... ~ . . >;.i. - .:.~.!:~~ .;~ .. ~ . ... ; ... = 1 , • •• 'l.~~ , .. : . ...... ,:;. .:·:"' .. ,::: . ~ ~" " . 

.' , 

x) You shall not be allowod 'to import any raw innterials/packing 
materials,spares and mac.hinery which are aVi1ihtble from the local 

.' ; .. s' sourc·es. . '. . . 
, ., , " . ~ ~ ~ . . , ;'.:. . t . , 'f ~ :! ' . ~ f • • ; • • ' , 

'" ',1 . ; , : -; " " • • f. ': . . , .. . . : " 

;,:.: .. : ~~) ; : : . .:ThelJ:roducts . of ' thefactory- should :be of. international 'standard! 
; ,;, .ph:;'\'Lt,j·sshould conf0z:m to .. the specifica tioJ:l ' of Dangla~esh. S't;~n~ard8 .. . 
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The City Bank Limited 
Mouchak Branch, Malibagh, Dhaka. 
Tel. 8317536, 407641. 

NO. CBL:MOUCliAJ(:99l Q 4 L\ g Decemher 15, 1999. 

TO. \\-110;\1 IT l\L\Y CO);CER'\; 

This is to certificate that S. M. Khaled Hasan, Plot No 101, Chowkaria BSCIC 
area Chowkaria, Cox's Bazar, Bangladesh, maintaining a Current Deposit 
Account with us. He is a financially sound and solvent. 

We wish him success 
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CONCLUSION 

From the feasibility study, earning forecast and the break-even 'analysis 
we are sure our Sawdaghar Iodide salt Industry will be a profitable 
concern. By earning profit and reputation within 2/3 years we hope to 
expand the production capacity of the factory to market the product all 
over Bangladesh by our sincere endower. Inshallah we will be successful 
in due time. 


