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~cutive Summary 

Ih l..' rc.' purt clltitkd with "A n Evaluation of Credit Policies & Foreign I~ xchangc 

O p eratio n of National13ank Limited" is based on the three months Internship I'rugram 

111 'J til.ln,t\ rb nk Limited, Mohakhali Branch. There are seven chapters in the rcport. 

1·. :1l h chdptL' r has been di sc Llssed with separate iss ues . In the first chapter the objec ti ves, 

Sl'UPl' ~l1ld 1l1 l..' thodo\o gy and limitati on are descr ibed. In the second chapter , I havl..' 

desc ribed the overv iew of NB L including traditional heritage, miss ion, vision, objl.'C ti \'es 

"~I ' N131. . l'~lp it a l structures , prod ucts and services, types o f credit , types of depos it s dC . 

\.. 'hdl ' [('r three is bas icall y the credit polices and acti vities of NBL. In thi s chapkr the 

LTc'dit po li cies o r NB L, cred it sc hemes or NBL etc are described. Moreover there ~ lre 

:, l1111l' ~ ll111 ! )' s i s n: lated to credit acti viti es have loc Ll sed in thi s chap ler SLl ch as 

dcpus it/crcliit ratio . recovery or credit and vo lume of' non performing loan or NI31.. I'nr 

this c!wpter I have used the growth percentage analys is, The chapter four is rt.; lared with 

the' I~lrc'ign e:\. change activ it ies or National Bank Limited, Export procedure" impurt 

prt)l'l'Jurl' al1d ro r, ~ i gn remittance I ~ mcedure are describc.:d in thi s chapter, Also til t.; t r~ nd s 

\1[ ' r, ltc'l~ n e\c!tange ac ti vi ties ofN13L have illustrated in this chapter. In the chap ter li ve.: I 

hJ\ l.' L1 sed tile rat io analysis fo r the linancial performance of the National Bank Limi ted. 

1~ ~ t Ll l l l (I n t.: ljllity, return on asse ts, net profit margin ratio, equity multiplier ratil l, li.\ed 

,I""l't 11lI'l1n\l'r r ~ tli o , total asse t turnover ratiu, price earnin g ratio de are ca lcul ated in this 

l'h:lpll' r, FWl11 tili s ra tio analysis we can describe the financial performance or N I ~ I .. Th c.: 

,'1I,11'il' 1 si\. is pwhkm rdating to credit acti vities , /( )rcign exchange acti viti t.; s «1ll1 <i1 S!) 

~cn~'r~d prubk ms or NBL which I ha ve ruund during my internship program , Theil I 11<I \,c 

."",, ,'1 ii, ,',l Il l,' S ll ~~ l' S I iUll S Il l' thuSl' prohll'lllS ill th e chllpt er se ven. 



CHAPTER-l 

I n trod uction 

1.1 Introduction 

National B3nk Ltd 

l\.lll\\\ kdgc and learning b~cume perfect when it is associated with theory (Inc! prCll'til'e. 

lhl' ll rdic~d klwwledge gets its perkction with practical application. Our edul'atillll,tl 

s\ stem prelilll11inantly text based. A poor country like Bangladesh has an llver\\lll.'lll1ing 

llulllber ur unemployed education graduates. As they have no project work l'\. peri cncc 

tl1l'\ h'I\ 'l' nut beeJl able tn gain normal professional experience or establish Ilet,\urking 

s ~slL'll1. which is important in getting a job. Recognizing the importance ur projt'lt \\ llrk 

l'\. pcril'llce . BusiJless Administration Department has introduced a three n1ll1lth s 

pll1c liutl t' \. pusure as a part uf the curriculum or Bachelor of Business /\dlllini str<ltiull 

~l) this repurl is lngani /.ed as the cuurse requireIlH.:nt 01' the BBA program . There drl' 

t\\e h e semesters in 138A program and in the last semester there is <Ill illtell1 s11ip 

prugram v,'hich has three credit hours. Students of BRA program requires til clln'llkte 

thi s inkrnship program within three months. As my major area is in l:in,I:lce . ~() I t() ()k 

" 
11ll' ll ppllrllll1iry tl) complete my internship program in the National Balik l .i 1l1ill'd 

(NBL). l\'1t. f'vld . Mamul1ur Rahman . Seniur Principal Or/icer of Mohakhali Ikllll'h III 

'\ I \ I \\ ~I S 111) ' llrt!-<lI1i:;;ll iOllal sllpervisor. I Ie asked me to do the reporl (ll1 ·' 1\11 

Fvalualioll of Crl'dit Polity and Foreign Exchange Operation of National BallI. 

1.1(\." l\ 1) 1;lcllll y su pervisor l)r . IClllhir Ahll1cd ('Iwwdhllry , ProlCss()J, J k pdrtllll: llt 01 

I~ll s inl' ss .\ dl1lini stratil)ll , hlst Wcs t LJ ni ve rsit y, al so approved thL' topi c ,\lll i allli1uri /nt 

Illl' II I prep ~ lrl' liti s repurt as part oJ the J"lIl1illment or intern ship reqllirement. 



I iiiiii' J L. __________ .. ____ _ 
National B,Hlk Ltd 

National Bank Limited has it s prosperolls Wist, glorious present , prospect i \ L llltli le 

,mel under processing projects and activities . Established as the first priv~lk seClur liallk 

I'll I I)' l)"'lleL! by Bangladeshi entreprenl:urs, NHL has k~n JlOLlli sllill g (I S til e largest 

pri v,tll' sec tnr Bank with the IXlssage oj' time after facin g many stress ami str'lin . 

1.2 Objectives of the Report 

I. Tl) present an OVerv iew II r N n L. 

II. To appraise the credit policies (lnd activities of NBL. 

Ill. Tn ap prai se the forei gn exchange ac ti viti es ofNBL. 

I\'. Tn ,lppm isl: the finan cial per/tlrl1l<.lnce or N BL. 

\. I'u identil )1 the prllbkll1s relatillg to cred it activities dlld ltll\; ign nchan gL' 

Llcti vi ti es ofN 13L. 

VI. To sugges t suggestiun Ii) ]' the deve lopment ur cred it and It)rl:i gn c,X chall ge 

aeli \' iti es or NBL. 

1.3 SCOpt· & Mcthodology of the Rcport 

Ih~' stttd ) \\'lHillI li )CllS on tile i(dlmving areas oj' N<ltional n ank I.imill'd: 

);- !'1,lnning ,lI1L! e\'a iliati u ll or credit polLcy . 

)... Ilruccd urc 1'01' dil 'l'e rcn t credit ! ~ t c ilitie s. 

y !:orc ign exchange l)peratiun oj' Nat ional l:~ank Ltd . 

),- t h g' lI1i l.<ltiollal strll ctures alld responsib iliti es o j' nlanage llH~ llt. 
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--~ \ 
Natiol ltd Dank L III 

l'ur thi s purp(}se I have cu lkcted data for the last 5 years . [ have L1 sed these dctl<t fur 

r;\lil) C1n,dys is, ca lcu lation or growth percentage, and trend equati on. Co llectiun (II ' lLttlt 

l;111 be divided into two parts : 

I. Data collection: 

1) Primary Data: 

o Data gathered rrom organi/,ational supervisor 

o Discllssion with the officials. 

o Study ot'Jilcs in credit division . 

o ny working in di ITerent sections or the bank. 

2) Sl'l'olHhll)' Data: 

o Annual Report 

o C redit guidclilles llrN I~L . 

o Dala 1i'om published nlClterial of N l3L 

o Rl'seareh report 01' the bank 

o J)ifkrent buoks, jUllrnals, periodical s dc. 

o NewspcqJ\::r and Internet. 

1.4 Limitation of the Study 

Ih el\: ;11\' su mc limitations urthe repurl. These are given below: 

y ril e I\:.' purl is cundllctcd on ly with the credit divisiull <Jlld Il)lei !:, 11 e\l' IILlII ge 

di\ isil)n ill NBI.. 

)... The length or the internship program was 12 weeks. So lime WLIS \'l'J'\ lilllikd . II 

i ~ vcry dirticLll1 to cumplctc al l the research work with in thi s pl'ril ld. ~l) Ih l' 

I1I ll,iur limitatiull W{lS m<linly time cunstraints. 

') 

. J 
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/ Natio rl ~tI [Jdllk l tel 

).;- /\ccess to the va rIOli S information was freqy!t~ tl y 
-----l)Ciicials on ground or secrecy. 

y I (u uld nut get all inli>rl1wtiol1 th"l I llccd because my sl ud y d\..lh:llLl:-, l)11 Lil e 

inkr\'icw ur the bdl1k olTicials. 

>- rh\..' bank official s were' vcry bllsy with their assigned wurh . So it \vas dllfl cull 

Cor me to discuss \vith thelll . 

)0. The bank offic ials were not interested to disclose all the infurmation to me . 

' . 

4 



N . J( k) I I . II Ii. j I 11, It. I 

( if':?! 1.1(-1 

An (),,"er\ ieH of l' -BL 

2.1 An Ovcl'vicw of N BL 

1.1.1 Traditional Heritage of NBL: 

Nlltiollal H<lnk Limitl:d (NBL) has a proud history of traditional heritage. The ballk \\as 

stmtcc\ l)11 March 23 , 1983 as the drcam child 0(' somc renewed entrepreneurs. rt:plIkd 

business magnets and eminent philanthropists. As the first private sel'tul l' (\I11I1l l'rci ,iI 

bank in the post- liberatioll LLmgladesh. Nnl. starll'd its ,il111r1h.'Y \\ ilh ,I ,' \11 \1lllillll,' \)\ 1\1 

provide best services to the client s. M,lking its due contriblltil)\1 tl) tltl' PIW;P,'rll\ ,1\ lit,' 

lIdliolwl L'conomy through productivc and profitable investmellt l)I' Ihl' h'II\!-i.',lllll'l! 

s;l\' ing 01' Ihe depositors is also one or the core objectives of establishing Ihi s h'lIlk , N 1~1 

i:-. Ihe l'orcrul1ner or private sector banks es tablished in the tirst-hall' or thc t:i~hlil' s 

"h ich has been able to qui ckl y earn enchanted attraction of the pcup\t: Ihruugh il s 

pru mpt and cordial customer services, The tradition of providing specdy ;\l\d qll,tlit ~ 

sen icc's tl) all clients including depositors and borrowers continues 'ltill ['oela) "itll l'\ CI1 

mu rt: nu\'elly , 

1) :lss ill g through various odds and adversities over the last twu decades, N~t li(\lI ~ J1 1~ <l I I\... 

I il11il l'd has established itsl'lr as une or the largest private sector COlllllll'lci,tI h,lllk s ill 

I LtI1~, Lhk's h 'Ih: hdnk lia s eS!;lblishcd 9\ branches in the country, The h;mk i:-. Slll(hl lh h 

I..'U l1dUl' lill ); il s I~m: igl\ tr<lllsaetiulls throu gh its ~5 ~ correspondent 's ill ()7 cll Lllllri t:s, II 

1t,}S dr,\\\ ill g aITan);L'I11L'nt s with I g L':\eliangc cOl11panies including the (lull ' (l\ l'l'.'ll·<t:-. 

1' \ "I1 ,II1);l' CU lI1pun y, It is sL' rving the expatriate workers by (lITc[llgillg 1(1 rt:lllil 111 t: ir 

Il,trd -l' :lrI1L'd money tu their nedr (\1\(\ dear ones at the shortest poss ihk tinl,: tlill)lI ); ll lli t: 

\\u rld Ll1ll01lS Western lJnion Money Translt:rltnancial services , In order Iu pJ()\' idt: 

lIi ~ 1i il" 'hno lngy based modern and quick se rvice to the people , all brallcht: s ullli,' h,lllk 

Ii,t\\.:, hel' lI bruuglit Llll lkr Lt cUl11puter Iletwork , 'lhe bank has lil t: w()rld ":-. 1),,:-.1 



Nation al B;.mk Ltd 

in!(wmation technology servIces oj" SWIFT and REUTERS. N nL ha s the pldll h i 

illtr,)(iucc UIl- hIlL banking in tht' near ruture to give improved se rvices tu til e \ u!lll.:d 

National Bank Limited has been able to create a special image at home and abroad b\ 

illll\)Liucing different banking products, at the inf~U1cy or our garment s indust!) during 

Illl' L'i ghties Nl3L pioneered allowing the entrepreneur's back-to-back !.I(' !'dci!il ) 

\\ itllUut ,Ill)" m<lrgin , thereby helping the industry thrive to its prescnt pusilion . I hi " 

Il )l)llwrdy hut unique and generous endeavor or the bank has not only pa ved thc \\ elY Ill/ 

l' llrichIllL'llt uf the country ' s forei gn exchange. In the history uC dc\ clllPl1ll' llt dlll.1 

l:.\pa nsion of ga rments industry in Bangladesh NBL ' s name will remain cngrtl\ 'cd III 

2.1.2lYlission ofNBL: 

1) 1\)\id ing hetter cliental se rVIces , achie ving sustained grm.vth , s imllll<ll1C()ll sly nlelkill ::.' 

l:umn1l'ndublc contribution to the national economy and establishing uursl''' 'cS ,IS Ol1l' ,)1" 

tile L'tHlllll-y'S most cfiicient hank or high standard through best applicCllillll u j 

int"u I"l11alion technology, arc the co re of'the bank ' s aims and objectives. 

2. L"\ Vision of NHL: 

Ih lidding nnv porttnn 111 the husiness sector, the bank tries to eXll'nt ' its Llcti vilies ill 

1( )l' ;I1l y ~Illd t; ll1bally. Thl~ h:llik is pUlling all its ej"j(.lrts to ful1ill the needs (llthc pe(Jpk . 

1'\) 1" th l' lrll nsparenc y, elCClHllltabilit y (lnd high standard or services the va lul'd c li l' lll s cilld 

1);III()llS ;Ill' dtlr,lclcd hy thl' h:1I1\.:. . 

6 



Nat ic)Jl d l Ga n k Ltc! 

2.1 A Objectives of NBL: 

=> Alongside up-gradation and diversifIcation of baI~l~ing Sen'ICi':S tu Plll\ ilk 

I1l<l\:illlLlI11 satist~lclion to the respected clients nourishing saving hahit (lillO/I); tll~ 

gc'neral people by utTering them attractive savings oriented product s. therdw 

assisting economic development. 

- ::> 1 ' \) huild up a deep-rooted alld harmonious banker-customer reialiuli ship b) 

dispensing prompts and improved services to the clients. 

=> 'I'u make best use uf the hard-earned investment 01 ' the h'lIl"·S \',duc,1 

shareholders. Simultaneously play our due part in develuping a vihr,1l1t cdpiul 

mmket by ensuring more en~cli ve participation of the bank in the sh~lrl: I11drkcl. 

=> Tu nwke best lise or latest technologies I()r giving the clients/patruns (\ tllSIe or 
modern banking Sll as to encourage them to continue and ked proud o! hallkillg 

with NBI ,. 

=;> lu respond to the time by participating 111 syndicated large Ill<lll s !il1dlllillg. 

thereby expanding the area 01" investment of the bank, 

=> III gain conJidence of all quarters involved in the economic develuj1llll'lll u!thl' 

cOllntry through pll1'sllance of a policy of continuous adjustmcllt or C()()rdill~lli\lll 
of thl' bank ' s external trade programs with the dynamism inhl'l\'nt ill tl1\' 

iI11l'I"II ,Ililll1al trade allli payments syslem. 

2.1.5 Idrolog~' of N HI,: 

Sp\)lIs11rillg games & sports el1lL.:rtaillllll',1)t , lilcralure allL! uthcr \()ci,t\ pr\l t-' I,itlh 

7 
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Nati o ll d l Bank Ltd 

2.2 Capital Structure of NBL 

Tahlc·2.1 - ('apital StnH:turc of NUL 

(Figlll'CS in million Taka) 

, - -~. -.- .•.. _._-- ----~----..-------.---.---,---.--~---.- . 

Growth 
Allthol'izcd 

pcn:cntagc of paid 
Capital 
.__ _._~ ___________ _ ___ -+-_~ c~p~~,11 

I ~--~ 

Paid up capital 

1000 391.16 o 
--~--~ .. ~... .-.- - - - .. ~--.-~-----,--- .. ~.~ -- ~ .. -

1 l)l)8 1000 391.16 o 

1999 1000 430.27 10.00 
--.. --~-.---I--

2000 1000 430.27 

2001 1000 430.27 o 

2()02 1000 430 ,27 () 

-- ---. _ .. _... - ~ ~- - - ---.---~+------

2U()3 1000 430,27 (J 

--.-. - .. -.. ~-~---.- .... ---- .--.-------- --.~- ~-... 

2()Cl-t 1000 5 16.33 2U (H) 

619,5<) 20.U() I 2U05 ~ ~----. I (;~(~) ~~ ... 

I. ~_ ~_ .. __ .~ _______ ._. __ _ . __ . ____ . __ ~_ ... __ -L-. _____ ._ 

Sulll'ce Anllu cti Report or Nl3L (2 001 ':ZO05) 

I' ruln thl' )'l'd l llyn to 2005 allthori/.~d capital was same . It was Tk I()()O ll1illil)[l. I ll lt 

til l ' p:lid Lip ca pital was !lot same . I'he hi gh~ st growth percentage or paid lip cap iLti \\as 

ii i till' \l' ~ll .~ U()·l ~lIld 20() 5. The gruwlh pClce lll{lge was 2 ()'Yt . rcs pcc ti v~ l y . 



Natioll d l Ba lik Ltd 

2.3 Trends of Branch Expansion 

Table 2.2- TJ"Cllds of Branch, I·: xpansion "of NBL 

Year No. of branches (;rowth pcn:cntagc 

._.- .-~~-----~ -------

1997 66 

1998 66 o 
- _._----- - .- -- -~---- - ------\---------- - -

1999 66 o 
----~--------__t_.-------------

2000 66 o 
- ---------- --- --- - --------_._--+----------

:2 001 75 13_64 

----"-------- -'- ------ -.-------1--- -------

2002 76 1.33 

2003 o 
.- ---------- -----------~ .. --- --t_-------- -------- - -'- -

2004 o 

2005 () 

SUllice Anllual Report ot"NLiL CWO 1-20(5) 

\s \\C l' an S\:' l' Ihal Ntltinna l l3al1k l.imited did nut ex pand their brancll (IU lll Il) lJ7 III 

2I)()() . 111 Ilwl time the number ul' branches were in a constant k v(' 1 lll ' ()() II I =: U() I 

Illlllllwi lll ' hr;lJlel1es jumped intn 75. Sll , in 200 I the growth pcrl'cl ltdgc ul' lil l' Illllllhcr 

{II' hr;lI1c lics \\as 13.64(YtJ. III thc )'l'a r 2002 number or branches incrl'asl 'd 1(1 7 () ,JllLi til l ' 

I'hl' ~ \()\\ th percentage 01' the nlllllhcr or hrallches or NBL is shown ill til e Ill ll()\\in1:! 

l) 



Nation al B~Ulk Ud 

(;ro \\ th Pt'ITcntagc 

14.000/0 

12.000~ -v-------------~ .---------------------~i 

i 
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10.00o~~------------~ ~--------------------~ 

I 
8.000/0 ll.------------t I 

6.000~~------------~ ~--------------------~ 

4.000~~~------------~ .---------------------~ 

i 2.000/0~------------~ .---------------------~: 

1998 1999 2000 2001 2002 2003 2004 2005 

Figurt 2.1: Growth perccntagc of the number of branches of N BL 
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2.4 Numbcl' of Employees 

Tahk 2 . .1- Nllmher of Employees of NBL 

Year' No. of employees Growth percentage 

1997 1856 
------------- -------- -----------1------

1 t)98 3.29 
------- ----- ----------------- ---

1(1)9 1868 -2. 56 
----1-- - ----------------1------

2000 2025 X40 
- -- - - - -------- ---- .. --- --- ------------1----------

2001 2073 2.37 
-- --------------- -----------------t--------------

2002 2171 4.73 

200J 2 185 0.6:.J. 
---t------------------- ---

2()04 -2.3X 

2005 2un 2.J .+ 

So urce:: Allllu ttl Report ufNI3L (2001-2005) 

I 1\)111 the' tabk 2.3. we call see that thc growth percentage of the number (\j L'mpluyeL'~ 

lll' N Ul . hd S be L~ n t1uctuClled cllou gh. FI\)11l the yellr 1998 to 19(1) the gru\ \ th pL'r L'l' llt ; l ~l' 

X-W(~/o. Then growth percentage decrea se'd to 2}7%. We can see that glll\\ til Pl' I 'l'l' 111a ~l' 

\\ as L'll iisi slentl y increas ing ill onc year and decreasing in other year. In, thc ) Cdr I ()t)t) 

,lllll 2110'+ till' growth percentllgl' was llegalive . The highest growth pel'C enlLlge ul tile 

Jl lIll1l)('r ui' L' ll1p111 Y L~ CS WllS in thc ), clIr 2000 and the lowest was in the yeur 2UO j 

II 
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Fi g ul-c 2.2 : G rowth pcrcentagc of thc number of employces of N HL 

2.5 Products & Services of NBL 

2.5.1 COlls umc l' C I-cdit Schcmc 

t\J :I! i,lI l:ti Ib ll k 's CO llslIllle r C redit Scheme gi ves yo u a grea t opport lln il ) 1\) hll ) 

Ihlllscilu id <t lld ulli cc ilcills Oil easy i ll s t ~ illl1l e nt s , Thi s scheme gi vcs you til e i1 d vil lltage 

III jl llI! pll ), 1l 1cnt to cupe w ith the high pri ce tags or many necessHry IH)II 1L' ,111L! u l liu: 

!'L' !c-' isi()J1 , Re fri gera tor, VC R, Personal ('(Jl.nputer, Photo-Copier, Washing I\ Lich l lll', 

I-'L II"lli tlll\ : , [\, li cr\)\\'llVC O ven , ( 'ar, dnd t1 llumber o l"othcr ex pensi ve iteIns (lrc 11\l\\ "i tlt i ll 

) uur huy ing range, W ith thi s scheme NBL makes better li v ing pussibk' 1m pC()l'k li \ i ll ~ 



I"JatiOfl .d Balik Ltd 

-
-

2.5.2 Spel'ial Deposit Schelllc: 

rur J1h)S t of the people on fi xed income the opportunity to supplement their mOlllhl y 

L'~l rtlillg is a go lden one. And N I3L Special Deposit Scheme gives a cLlstonwrj LI st thell 

Llndcr thi s sc heme, cllstomers can deposit money for a term of 5 yea rs. The dep()sited 

I1wney is full y re fundable at the expiry of the term . At the same time , during thc tcrm 

pe ri ud they can enjoy a monthl y pro1it corresponding to their deposited amuullt. :\s l'lH 

ins t,lI1 ce, under thi s scheme a deposit of Tk. 55,000/- gives a monthl y incll l11 c 01 

! k500/-. 

Deposited Amount Monthly llcncfit 

"- .. - ---- - - -- -- --- •. ----~------- -- --

Tk 5:) J)O()/ - Tk 500/-

1'k 1, 10,0001- Tk 1,000/-

Tk 1,6.'),OOOJ.· Tk 1,5 00/-

Tk 2,20,0001- Tk 2 ,000/-

2.5 .3 I\lonthlv Savings Schemc: 

Ihis sL'llL' llle is speci,tll y des iglled I'm the belll.: lit or the limited il lcume t', J'()UP I Il elll he l:-'. 

fhi s helps tl ) dccrUl' sm,dl ll111nthl y s,l\'ings into (\ signi licant sum at Ill e c iid (lilhe klll1 . 

. \ mOllthly deposit or '1k. 500/- or Tk . 1 000/- ror 5 or 10 yea rs period Cdrll S ill Ih e end 

Il--l O. I 001- or '1k .2,24 ,5 00/- respecti vel y. 

I 
~' . 
. ) 



Monthly 
Installment 

Return after 
::; years 

l· __ ~.J 
Natio na l B ~lIl k Ltd 

Return after 
10 years 

-- _.- - - -- -_. --_. ------.-----.- --- --

Tk . 5()()/- Tk . 40.100/- Tk . 1.12.5UO/-

Tk. 1,000/- Tk. ~W , I 00/- 11 . 2.": -LSlH) . 

2.5"" Credit Canl: 

I hl'l\ l.l gh it s Credil Carel Natiunal 8ank Limited has not onl y initialed a new SC hl'll1l' bUI 

~d s () hroughl a new life styk concept in Bangladesh. Now the dangers and the \\ oITi l's u t' 

l' ~ IIT) in g c~l s h muney are memories o r the past. 

Cred it Card comes in both local and international forms , giving the client pO\vcr tu bu) 

:lll ,l \'cr the World , Now enjoy the conve niences and advantages 01' Credit ( '<l rd liS Y()J I 

,> lep in to the new mill ennium. 

2.5.5 NBL ATM Suvice: 

'-.Li liu nal I~ank Limited has introduced !\T M servIce to its Custon1 L: rs. The c; lrd \\i ll 

l'I1 :lbk to sa\'e our va lued custum L: rs i'roll1 allY kind or predicament I II cl11l'rgl'lll'\ 

sill l;lti UI1 (lnd tim L: consuming lorm alities . NI3L A TM Card will give u ur d islil lgui shed 

l ' lil' l1lS ti ll' llppllrtLll1il y l\l withdr(\ w Glsh ill (\ny tim e, even in ho liday s_ 24 hour ,> d lI d ) _ 

; lI1d 7 da \'s ;1 week. 

\ ·l 
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2.5.6 \Vesh.'.-n Union MOIH~" Transfer: 

.I ui nin~ with the world's largest 11100k'y transfer service "Western lInioll ". NBI hd ~ 

illtrlhitllxd H<lngladesh Il) Ihe 1 ~ lstcr track or llloney remittance. N()v" lllllllC) I I Ll l l~ kr 

hl'!\\l'l' ll nangladesh and any other part of the glohe is safer and fasler than c\cr hc ll )[\:. 

I hi s simple transfer system, bcing on line eliminates the complex pruccss ami mak e.,> it 

l'as)' (lncl convenient f'or both the sender and the receiver. Through N HI . - WC S ll"rIl 

l lni on l\ \nne )' Trans tCr Service , Yllur muney will reach its destination \\ ithin ~ I !C\\ 

mil1L1ks. 

2.5.7 N BL POWCI" Canl: 

rh.' ['calmes of' NBL Power Curd me given beluw : 

--/ It is a prepaid carli. 

~~, Nu need orany account with Nl3l , 8ranch. 

~:> Application Corms available at any NHL branch and Card Ccnlcr. . 

. ;' Nn annual fee ['or tIle I st year. Renewal ree Tk. 200 only . 

-, I.l)c ,li Card limit Tk . I ,OOO.UO - at minimum or its multipk . 

--=-;> International Card lilllil - US$ 500.00 at minimum, l11aximum lip t t) l l S~ 

1.000 .00 ['or SAAIU' countries and Myanmar and US$ 3,O(J()()() Il )[ ' I\\)n -

SA.I\RC countries undcr Personal Travel Quota. Limit would hc sc I \\ ithin Ihc 

lIll spenl ~1I1ll\unt undcr Pcrsonal Travd (Juota in the Calendar Y ca r. 

I ) u~tl Card Lilllit ([hove limit s but single card ror L1 S C Illl:; t!I \ i lllL! 

i Ilkll1~lt iunall y. 

Refill Thruugh any NUL branch . 

\ ) 
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,' . . ------ .: , ' , ~- " , 

\\ hil'l lc'\ c'f is highc'r. 

-.:: ;> ,\cccptcd at all VISA POS merchants . 

. ,' Cash withdrawal at all A'I'M booths bearing V1SA and Q-Cash logo. (I :\ce pt 

IlSl3C in Bangladesh), 

- > Utility Bill Payment. 

2,5.S Saving Insunlllcc Schemc: 

I his is (t n uncertain World and the threatening sillwudlL:s lll" I'utlll\' l', ILI SIllljl lll'S :lll' 

~I"\~I )'S IOl)ll1ing around, 'T'hi s NI3L sc heme gives your j~ll11ily prutectioll ~1~~ lilhl Ih l' 

insl'cu l'itics ur the world. Thi s scheme is the first of its kind in Bangladesh. It (llll1 hilll'S 

lill' benefit s ()t" regular savings and insurance scheme, so, you get til l' lI SlI:ti r<t ic ()r 
ink rcsl on the deposited amount while you enjoy the protection l)I' a cUll1preltcll Si\l' 

ins urance coverage. Under thi s scheme, the beneliciary( ies) get equallhe lkpllSil in l', lsl' 

lI l' natllral death of the account holder whereas in the event or accidelll,ti d C~ llil dl th l' 

,ll'l'U lIllt hulder the beneliciary( ies) will receive twice the deposit. As 1(lr l.' \a lllp k. i r :I 

d lSlllllll' r pid:.s lip LlIs), Class (Tk.'iO ,OOO/- ) "he/she will gel Tk .S O,()()Of.- lor Il atlll :t\ 

lk:l lh :1Ilt! Il .. l.() O,OO ()/- I'll!' ,Il'ciliciltal dcath apart from hi s/her deposii'cd i ll11111l111 ; lIld 

inLL'Il.'s l. 

-



Class Deposit 

I':asy 50 ,000/-

( 'o l1 ve nient 1,00 ,0001-

2,OO ,O()()/-
I 

,\ ormal rh'" eh 
Jkncfit 

(Induding ':")wn 
Deposit) 

1,00 ,000/-

2,00 ,0001-

4,00,000/-

Accidental Death Bl'ncfit 
(Induding Own Deposit) 

1,50,OO()/-

3,00,000/-

o,oo,O(J O/-
! -- --.- ----- -- --. -- --~-~ -------------~.------.---l ___ St,I~1l!,~.~.I_ ~ . 5,00,000/- 10,00 ,000/- 15 ,00 ,000/-

2.6 Types of Credit 

1 ()~111~ dlld ~ld\"ll1ces have primaril y been divided into t\-\'o major groups: 

a) Fixed term loan: 

'I he' se' m e the ad vances made by the Bank with iixed repay l1ll' l1t sc ll edLlk ~ , 

The term or loan are defined as I'ollows 

Short term: up tll 12 months 

Ml'dium term: more thall 12 and lip to 60 months 

Long h:nn: 111\)\\': tklll ()O months. 

b) Continuing cn.~dits: These are the advances havin g Ill> II \ed rcpilyilll'/ll 

sc lh:dllk , hlll It ~ lve l1l1 c\piry dllle at which it is renewahle till Silli s lilCltlr) 

perlllrl11<Il1Ce . 

i-Llrl ll lT, ~ ill l 'dle !:,-uries \)1' IOdl1S lu \'e hel'l) accommodated under th e 7 prlillc '>cc lur '. d '. 

Ll lltln: 

17 
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.-\ g ri l ' 1I1 tu I'e: 

Credit j',lcilities to the agricultural sec tor I~lli s under this ca tegory, It is suhdi,idcd ifllll 

t\'\l 11l~lj\.)r head s: 

a) Loans to primal)' producers: 

" Thi s sec tor of agricultural financing refers to the cnxlit facilitie s allll\\~'d tll 

pruductiun units ellgaged ill Llrlllillg, lishing, fore stry or live stuck, 

" l ,uans to processors or traders 01' agricultural products are not to be cakguri zl'd 

as agricultural loans, 

" Loans to tea gardens I'or production are treated as agricultural 10ell1 . hut lnulls [l) 

ka gardens I'llI' e"port should be treated under the category "c"pmt credit" 

similmly medium and long terms to tea gardens are categorized as indu :-:> lri al 

krl11 lending, 

h) Loans to input dealers/ distributors: 

" It leters to the linancin g <lllovved to input dealers and (or) di slrihutul :-:> ill till' 

agricultural sectors, 

" :\grieultural loans llIay include short, medium and long lixed telm IUdllS dS \\ell 

<IS continuing credits, As sllch, it may hlll under the head "loall (lien) -- as \\cll ~I S 

lIlIdel "cash credit ". 

Tl'rlll I"an for Large & Medium Scale Industry: 

I ili s l':llq:,-nl) nr ,ldvelilCl'S ,ll'C()IIlIIHlLiLIk I Ill' Ill CLiilll1l and lun g \c rlll lilldlll: ill t! I()I 

C: lpit~tl strllctlll ': I'llrmatioll ul' n(~w illdLlslrics or I'or BMRI ~ or the CXi slill g Lilli\:-' \\ 111I dr~' 

l'llg~lg(' d ill l11~lIlllLlcturill g goods ~lI1d s~rvices , 

I c rill linal1cing tu tea ga rllcns mLl y also be included ill this calc'gmy depl'lhlil1g 1I11 til l' 

l1<1tlll '(' ~lllli siJ,e. 

IX 
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As the financin g under this category have li xed repayment schedllk it rall s lllldl.'1 lh e.' 

head" loan (Gen)", 

W()r1~illl!. Capital: 

L\) ,\llS allowed to the manul~lcturing units to meet their working capital ITl[llirclllc.'ll ts , 

irrespective: of their size- big, medium or small fall under the category, 

I'he)' are usuall y continuing credits and as such Call under the head" cash crcdit' 

Export credit: 

Credit Llcilitit.'s allowed tll Llcilitale expurt or all items against c()l1lirmcd c.' .\ I'\lrl ll rlkrs 

Ltil WIder tbis category It is accommodated under this heads " I:.\ porl C'L1:-, h ( 'redit 

(IT e)," "Packing Credit (PC)," "Foreign Documentary Bills Purchased (1 :1)111> ," I.'(C . 

Commercial lending: 

Sh\lll IeI'm 'nans and cuntinuing cn:dits a ll owed for commercial purposcs olhl.'1 tl l(l11 

l' \PUJ'lS I ~tl l under thi s categlH'Y- It includes imporl financing ror intellwl 1),~l lk , Sl.' )'\ iCl' 

cs tahli shment, etc. No medium and long- term loans are accoll1l11odak'd helc. II1I s 

C,ltcgury l)1 advances are allowed ill the rorm or (1) Loan against Imported t\ krcILlIldi :-'l' 

(urvl), (2) Loans against Trust Receipt (LTR), (3) Payment Against import l)U l' llllll:ll[:-., 

(1'\ 1))' (·n Sccured ()vcldr,d', (SOI)) , (5) Cash Credit (CC) , (G) l.mlll ((I ell), elc 1(11' 

Tam loans to small & cottagl' industt"ics: 

J'he:sc (Ire: the mediulll and lun g term lo(\ns allowed to small & cOllugc Ill (lllll!:l l' lltlill t,' 

illdlt slri cs, Small industry is present ly dclined as Ilwsc cst(lhlisiJll1l.'llh \\ IW.sl' l(ll ~li 

il\\ l'Sll1ll'lll ill II'\cd c,lpil,li slich as land , huilding, machinery and l:ljuipnlcill (c '\c ludi l1 !! 
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lCl'.CS ~\Jld duties) dues nuL exceed 30 million Taka and in ves tmellt ill llldcllillCr) ,lI1d 

equipl1lcnt (excluding U::I.~es and duties does not excced 10 millioll lakd . C'Ulldgl' 

illdllSlries ~ds() Ltll within thi s derlnition\. 

No Shl)rt term or continuing credits arc tu be included in this category. Medium &. lung

Lc:rm \\\:.'3\ er credits are also included under thi s category, 

Likl" the l'l rge & Medium Scale IJldustry it is ctlS() allowed ill (lie /illJII u/hlJI ( ii , N )" . 

Othns: 

.\n\' loan that does not J ~lll ill any or the above categories IS considncd 1I1ldl'l Ll ll' 

L': ll egmy "others" It includes IOlln to (1) transport equipments, (2) constrllcti ull \\ork s 

including housing, (3) work order financ e, (4) personal loans, etc. 

lkpenLiing un lhe variuus nature of financing, all the lending activities iJd \'e bCl'll 

hrllught Lind er the [ollowing major heads : 

Loan (General): 

Short lerlll , l1ledium term , long term loans are provided to individua ll /irll1 /illduslril's Ill! 

J specific purpuse but for a de linite period and generally repayable by in s[;IillllL'1l1 LIiI 

Linder Lhi s head, Thi s type ur lendin g are mainly allowed to aCCOI1lI1l()ddLl' lin;lIll'illg 

1I11lkr thi s c ~llcgurie s (I) Large & mediulll sca le industry and (2) sl11 :tll .\: C(ll[ ,'::'l' 

illd ll Slr) . VlT)' urrell knn lincll1cing fur (I) J\ gricutture& (2) others (lrc (Jisu in cluded 

lIouse Buildin~ Loan (general): 

I.U; IIIS ;illl)wcd to illdividuat/enkrpri scs rur construction ul' huusc (res id c l lli~tI or 

l·Ull1 l1llTci,tI) rdlt under thi s type 01 advance, The amount is repayahk hy Ill ll l1llJi \ 

illS Ltlllllclll wi thin () specifi ed period . Such advances are known as Loan (II I ~I) 



House Building Loan (staff): 

I.ouns allowed to our Bank employees ror purchase/constrLlction or hllll se ~ hall hc 

kl1l)\\ 11 ,1 S sl,Il'!' Loan (Ill ,). 

Othl'r loans to staff: 

I,nalls allowed to employees other than ror llOLlSe shall he groulk'd lI11 lk l IIl'.hl · :; Ll lY 

I.l)lln ((J en). 

Cash Credit (Hypo): 

.\d vances <lllowed to individuall firm 1'01' trading as well as wholesale pUrp()Sl: III tu 

i l1dll S tlil'~; 10 meet up the workillg capit~" requirements against hypulhcctlti()ll u l g() ud s 

, t:> pril11dry security hili under this type or lending. II is a continLlolls credit. It is Ltllo\\ cd 

lI l1lkr lhe l'atq.!,llries (1) "col1ll11crci,t\ knding" when the customer is ll ilw i tl1<ln d 

industry ,me! (2) working capital " when the cLlstomer is an industry. 

Cash Credit (Pledge): 

l:in ,ll1cial accommodations 10 incli vidual slfirms for trading as wcll <I S \\ I l\) k - ~dk 

l)lII'!' \)SC ur III industries as working capital against pledge of goods as prilll ,lr) ') l'l llllt \ 

1 ~1 11 LInder thi s head or advance . It is also a continuous credit und li kL· the ( 1) \ i\l ll ~ 

,dll)\\l'd lllllkr the cakguries (I) " ( 'ollll1lLTciul Lending" and (2) "Working Gtpit :ti ·, . 

son (Celleral): 

,\d\ ,l/lCl'S ,dlu\\'cd to individllals/ li!llls agains t linancial obligatioll (i .c' . liell \)1 

I ' I)I~ 'I' S I'IBSP/ [NSLJ RJ\ NC L POLlCY, etc) and against assignillcill oj' V\() I'k ()Jlkr Ill! 

l'\l'l'lIli ll ll o r cUl1trac[uLlI \\ork s Ldl undcr thi s head. Thi s advance is gener,lll ) ~ 1l1 ()\\ L d 

Il l[ ;\ ckl i nile per iod and spec ific purpose i.e , it is not a contilluOllS ClLdit. It Ldl s lIll lkr 

2 1 
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Payment against Document (PAD): 

I)ayment made by the nallk against lodgment of shipping document:, of guud" implllkd 

thlough LC 1 ~1 11 s under this head . it is an interim advance connected \\ itll imj1l )ll l'd and 

is ge lh:rall y liquidated shortly against payments usuall y made by the pdrl: elll 

rL,til,:mcnt l)r the docllments rur rekCl se or imported goods from the Ctl sto lllS lIt1t llllli t) , 

II Ldl s under the cdtegory --Co l1lmercial Lendin g". 

Loan against Impol't Merchandise (LIM): 

i\Liv,ll1ces allowed Cor re tirement ur shipping ducuments and release or gl)uds impulkd 

tlll lHlgll LC taking e lTective con tml over the goods by pledge in gmlu\\lls 1I1lLkl h,lI1k 's 

Im:k 8:. key b ib und er this type ul ' lI(,lva llce, Thi s is also a temporary adva ncc CUl1l1n:lcd 

\\ ith import which is knuwn as post- import finance and ralls tind er till' GlkgU I ~ 

ClH11 n1L' I'l:iall ,enciing", 

I .nall against Trust Receipt (LTR): 

,\d\ ,lill es ,t1l l1wed IlH' rctill:'nlL'l1 t or silippillg dOCUIllCllts ami rek ,lsc u l' g()( ,d " illlPli rt u l 

IhlllUgh I ,e taking el'll:'ctive control over the goods delivered to the CLi s tUI1I CI LII I." Illl liL'r 

thi s it t'ad . l'he goods ,lie hallded llvel to the importer under trll st with L1I L' drlilll Fc llle ll 1 

tklt s~ t1 e prnceeds should be (iL'positcd to liquidate the advances witltill ~ I t! i\c l1 pcri od . 

Ihi s is al su a leillpurary ad vallce cOllllcctt:d with impor t and kll() WI1 as P() \ I illlP()rl 

IIIldllCC ami fa lls under thc category" Commercia l Lending" , 
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lnland Bills Purchased (IBP): 

I)" yment made through purchase or inland bdbl cheques t ~ med 1l1::'-CI1\ Il' 'iU11l'llll'nt \\\ 

the' cllstt)mer t'alls ul1(il-r this type orcrcdit Llcility. This temporary advance is adiu '> tdb k 

t'wm the pruceeds uf bills/cheques purchased lor collection. It falls under the category 

"C()]lll1lercial Lending" 

Export Cash Credit (ECC): -. 

Financial accommodation allowed to a part for exports of goods falls under lhi s hl\ld 

dnd is calegurized as "E~po rt Credit". The advances must be liquiddlt:d uUI llt' e"p\)r\ 

proceeds \\'itl1in 180 days . 

Pad\.ing, Credit (PC) : 

. ·\d'~ll1c C allowed to a party against specitic I.e !linn contract ror processing/ p~tckill g 

uf guuds to be exported t~llls under this 1 lead and is categorized as packing credit . I Ill' 

:Ill, ~Illl:es mUSl be adjusted t'rom prolxeds ur the relevant expurts within I XO du )s. 

Foreign Documentary Bills for Purchase (FDBP): 

P<l~ ' m e nt made to a party through purchase or a foreign documentary bill s Ltlls un tiL'r 

lhis head . This temporary advance is adjustable from the proceeds u" the negn lidhk 

shipping! e"p() rt documents. It ralls under the category export credit. 

l.ocal DoclIlllcntaq' Bills for Pm"chase (LDBP): 

1\ tY1I1C111 I1laLk III CI part) through purchase ullocal duclIrtlcnLlry hills i',tlls umkl lili s 

Ih .. \ ld. l'hi s telllj)ormy liabilit y is adjustable rrol11 proceeds ortile bill. 

J" _.) 
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2.7 Types of Deposit!!), 

1, ( 'lIlTl'nt Dq)Osit Al'l'ollnts: 

Ilul (iL'r ,)j" l'urrent account can I'reely deposit or withdraw money tirm:s, itS il l' kC' b 

IIl'CeSs,lr:' in ~ \ \vorking da y. Current dcposit s are parts or demand dep()sits . There is Ill) 

1,) :111 I ~l\.: ilit y 011 current account. i\ current account may be opened by '-'11 illdi viclua l 

lin)l , C\llnpany, club association or a body corporate alter dul y medin g ilil til l' 

formalitie s. For openll1 g a current account , the requirement ami skI''' \\ hie ll .Ire 

I'o llowcd by this bank arc-

):.- 1"01' p~rs()n: 

Rcquircment: 

../ .::: eopiC's ut" passport size photographs 

v' Photocopy of 1-7 pages or valid passport (if no passport tlll'n dri\ ill~ li ce llS l' 

\'uter ID card! commissionC'r ' s certificate) . 

../ Introducer 's signature and account number at the back or accuunt hu lder's 

(person going to open the account) photugraphs . 

../ Plh)t(}graph 01 ' l1olllinet' with the signature or accuunt holder ~It th l' had~ s id e ul ' 

nominee 's phutograph . 

../ Initial deposit 01" 11 .. :'i O()() 

;... For jnint stoe!\. l:lllllpalli~s: 

II I l~ISc or opening a current account or a joint stock companies, ;l ssoc i,lti()11 ,mel cluhs 

til l' ,'ull u\\ il1~ requirement Clre said to he fulfilled: 
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Requircmcnt: 

../ I'ruL' copil:s of certiticak or incorporation or rcg istration, 

../ l'nlL' cn piL's ul' ce rtitica/l: ot' COn1l11enCel11cnt or husiness, " 

../ ['niL' cllpiL'S or I1l1.::'ll1llrLlndul11 and articles or association , 

Na t io lu l f"LH11, Ud 

../ I'rllc cupy or resolution nt ' till' b()~mJ oj' director! managing committee, 

» For Pat"tncrship / proprietorship company: 

Rt'q uirement: 

../ N:I me :Illd address II r the F i r111 

../ 1) ~lr tncrship deed 

../ Trade:' liccnse 

../ I :lldorscl1lent or accollnt holder or the same branch 

2, Savings Bank Deposit Accounts: 

S<i \'ings deposit account is din~r than cUI~i'cnt account. 8 eca usl' it pm\ 'idc:, Illll'rc:, t 

to th L' Cli SLOll1lT In NP I. , Savillg f)eposit Acco unts shall be opened with <l Illillilllllill 

Inll't'csl Rale : Tile illtercst rate on savings bank deposit account is 6,()()'IU. 

l{l'q II i r(,lllen t: 

../ :2 ~: op iL's ~) t' passport si/,c photugraphs 

../ PhUlllCOpy 01 1-7 p<t ges or valid pass purL (ii ' 110 passport the ll dri vill t' li u: II :,c/ 

\'uk rll) card/ Cllll1ll1issioller' s cc rtiticate), 

../ Int ruduccr 's signature and accoLlnt number at the back ur lIlTU llllt hu llkr ':, 

(pe rsu n go in g to opcn the account) photographs, 



------
-

-

Ilunljn~l: ' s photugmph . 

./ l\linimul11 initial dcpnsit Tk,5()()O , 

J . Short Tel"l11 Deposit An~ollllt (STU): 

• The ckposit held in these accounts shall be payable on short notice. 

• iv1illimum amount ror STU Accounts: STU account shall be opelll'd \\ ith d 

minimum balance ofTk, 5,000/- only. 

• Interest is lower: The rate oj' intl:rest in such types of deposits is I()\\ l'l'. hCl'dU :'> l' 

the bank holds the I'une! I'or a shurt notice. 

• Suitable for Corporation: Such accounls are suitable i'ur [IIC 

lirnl s/c,)rponttion/public bodies dc., which havl: eXl:ess rund l~)}' their di spu :-l,tI 

for a short time. They earn some interest out oj' this. 

Inltrtst Rate: The interest rate on short term deposit account is 4.50°·lJ. 

4. FiXl'd J)rposit Accounts: 

( 'haral'fel"istics: 

I. Pcriod of Fixed Deposit: 

I:i,(l'd liL'pnsil shall he npl:ncd for ~i li xed period , verirying i'mm ~ Illllllth (lr 

,lblwe and arc !l,IYlihk at a ti'(ed date or maturity. In our 'Ii<lllk \\c prckr 

li'.l'd lkpusit lilr;l pl'li()d 01' I month , :\ months , (i months 8:.. I ),,'<lr 

2. Rate of Interest: 

I nteresl un rixed deposit ,Ic collnts shall be paid at rates li'( cl1 hy hdllk 11'11111 

time to time, dependin g lHl their period or maturity. /\ s till' lllll :lti(ll l 

il1er~ <l s c.' S , rate 01 ' interest al so increases. 
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• FDR for one month: Interest rate is 7.00% 

• FUR for 3 months to less than 6 months : Interest rate is ~7 5 iJ! 11 Ill! 

bd\l\·\, I () lac , I O.2.')iYtJ for 1 () ·.\ac to kss than 50 lac , 1 1.00% Il)1 'i ii IdC 

and above. 

• FIJR for 6 months to less than 1 year: Interest rate is 0 2 ')i ~'< J il)r 

below 10 lac, 10.75°ft) l'or 10 lac to less than 50 lac , 11.50% I'ur 5U lac 

and above. 

• FOR for one year and above: Interest rate is 9.7Yijo ror beluw I () bc 

1 1.25°1<) 1'01' 10 lac to less than 50 lac, 12.00% far 50 Idc and ab\l\ c. 

J. Paymcnt of intcn~st: 

a. Interest shull be calculated at maturity where the perillc\ or Ilwtlllily is 

one year or less. 

b. Where the maturity or a deposit exceed one year. interest sh,i11 bL' 

calculated at the end uf its anniversary. 

c. The depositor will have the option to with draw interest Su al:CLlll1uLIlL'd 

or may kave the interest with the principal to be compounded 

..t. Loan can bc availed: 

Against FDR loan may be granted as per rules of the Bangladesh li~1I1k . 
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CHAPTER-3 

An Appraisal of the Credit Policies an-d Activities of N BL 

3.1 An Overview of Credit Policies of NBL 

3.1.1 IntnHludion: 

l'rL'dit l)ulicy statement sds Ollt thc underl yi;1g principles and intent \vhich the liu,mlll" 

DirL'ctLlrs has determined thnt the Bank will carry out all of it s credit aC li \' ili e~, I he 

h,ld rd has delega te llutllOrit y tll the Matlaging Director, Head onice credit Cll ll1milke 

~lIld other officer to approve direct , monitor and review lending operation through OUl 

lhe b~ll1k cll1d to ensure that the credit policies are adhered to and the credit opertllilll1 is 

C,l llllucled in a 1110st e llect ive 11lHnner. 

I hest' policy guidelines relL'!' to all credit faciliti es extended to custUIlll'J' il1l~ lu,lil l t:' 

pLtL'emt'n t o r funds on the inter-bank market lor other tran saction ,\ illl lin,1I1cilll 

1I1 SIII11llun s, 

'[ hL' Plirpuse of thi s polic y statement that replaces all previous wants is III SL'1 ,luI thL' 

clcdi l pll licies of the boa rd of I )irectors , The policies are described UllLb' til l' 11)11,)\\ ill t:' 

I, Credit prillcipks 

"\ 
1 

-L 

(Jlobal purti'ulill limit s 

l'ypes or credit acti vities 

6, Cred it Admini stration 

7, C'reditll1ullitllring and re vie w 



·
. 

I k · (,1)) ,1\, ill,:! arc' lh l:' [irilll'ipk:; II I Ill' ;ldllplL'd Ill!' klldillg illlliIllril .' . ;IPIlI\)\ ,t! . 

:~ . ,, !:;!, ' rii1~ :llll1 ,,'\ lnll\l ) \ 111 J b;b is ,,'clIl Si s lL'lll 1\ ilh Ihe' glllb;d llIK'ldli(lII;i/ llhil·cli' ·l' .-; ;lIld 

b ll:--llle':-- ~ :-- lrateg: ot'the bank. 

1) Cent'raJ: 

o The bank shall provide suitable credit services and pruducts I'm til e 

markets in which operates, 

o Loans and advances shall normally be financed I"rom CLiSlOnll:rs' dep'hl ts 

and not out of short terms temporary funds or borrowin g frulll uther 

banks. 

o Credit will be alluwed in a manner which will in no w,ly C(ll1lj1mllli se tilL

banks standards 01' l:xcellencl: and to customers who will CUll1p lilll ,'llt 

sLl ch standards, 

o All credit extension must comply with the requirement ur ILlI1ki ll t' 

Com panies Act 11)<) I and l3angLlCksh banks inst ruction s , IS dllll'l1(kd 

l'w tl1 time to time . 

2) Strllduntl: 

o Th\., authorit y structure aduptcd 'vv ill enable elfectivl: uLiupti(lIl l() Cll ' lllgcs 

in the ecolHll1lic , technolugical , regulatory and cumpetitive ell \ il'lll lllll'lll 

wilhin which thl' h;lnk ()perates. 



3) Pl'rfonnam:c : 

o The conduct and admini strati on of the loan portl'olio shuuld c(l nlribu ll: . 

within lklilled ri sk limitation , to the bcmk';s achievelllent ,d plOrlLlhk 

gro'vv th ,mel superior return on the Bank ' s capital. 

o Crcdit advancement should 1'1lClI S on the deve loprm:: lIl and cn h,II1LClllCll1 

or customer re lationships and shall be measured on the basis or til<.: lowl 

yield ror each relationship with a customer (on a global basis ). lhruugh 

individual transactions should also be profitable, 

o ( 'redil Llc ilili l'S willi)\' nklldnllu lilu ,", l' r(llllp;lllil'~;/ 111 '1'; \1\1 ', \\ Ili, ' 11 ,;111 

Ill(lk e !Jesl II Sl' (II 1IIl"III , 11111:; Ill ' ljlll"', III 111.\ 11 11111 / (' tlill 11111111 , , 1 ,1 \ ' 11 ,1', 

cco nolilic grow lll ofLile c(lllillry. '1'(1 1'1ISlIrl' ,lcilil'\'l'llll' lll ,1\ 1111 :, ,d ll",II\ \' 

we will base our lendin g deci sion only on the borro\·'vL'!"S ahilil Y Il) Il'P'I:- . 

o II' credit j~\cilitie s are granted 011 a transaction/ one -' 01'1' IXls is till' yil ld 

I'rom the 1~1e ility should he commensurate with the ri sk, 

..J) Administration: 

o The administration 01' the loan process shall insure cumpli;ll\L:c \\ ilh ;ill 

laws and reso luti on at hoth local and global levels including Balik poli(\ 

as set out :n this document and the Bank advances manu;!l1 l' irl'lILlrs. 

o Propt'r anal ysis or credit. proposals is co mplex and reLjuires {IS hi gh \e\l' l 

l)1' l1L1nllTac y ;1 IlL I allalytical ability. To insure efTective undersLlnLi ill t' (II 

the conce pl s and thus to make the overall credit porlllJiiu ullhe 1~ ,1I1" 

hl', dtl!v , 11ropl' r sl;ll'Iin g ur the credit departments shall he don c IllIl lllgl! 

pl,lcelllc'lIt ,)1' l\lI ,liilied ulricials who ha ve got the ri ght apl itu lk. 1'(Jrtl l,ti 

training in Ii nan ce, c redit ri sk analysis , bank credit prucl'dllrl':-' :l S IIl' lI , 1:-' 

requi red expe ri ell ce. 

:\0 
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o L:l1jlll~'5 l Pll ll \\11 1L'h rcp:.1 .\l1lc"llt (md imac.')t :oc1\ lL1Il!; , jJcrl\lfllidIJL'l' 

dc'lai l) raIC-S shall be: idelltifi c:d at all c:a rl y stage: and closl'l) IIlllllitll/l' lI III 

o Loans/ h1cilitics. and wlie:re appropriate, related security. sllitll he 

monitored and re:viewed by a separate unit unconnected with the unlit 

approval process on a regular basis in order to assess the colkct ahili t) 

of the loan and e llectiveness 01' the security, This unit will re:purl tu the 

Managing Director ur hi s designCllL:d otliccr. 

:\. t.:\ Clobal Credit PoJ"tfolio Limits: 

Ihe Iwture u l' credit po rtfolio shall be governed within guide li nes set do\\ n h ~ Lh c I k ad 

O I'lice CrL'elit COlllmittee and regulatory requirements, These guidelines \\ ill Ill)\\L'\ L'I 

bl' l'u ll s iskll t with the glubal limits idcntifie:d below for the Bank s credit pllrtlnliu in 

:lg~]'c gak , Criter ia for exposure to customers are se t out belm"': 

I) Total Facilities: 

o The aggn.::gak 01 ' ,Ill c lsh bcilitics sha ll llut l'\Cl'l'd S()" I i ,)1 ,'th tlllll, 'l 

deposit s, It is further governed by the statlltllry ;lIId liquidil\ Il'Sl'l \ ,' 

requirement or Bdngladesh Bank , 

1) Term facilities: 

, \ ~~ rL'~ dtL' Ibl1k LI CilitiL'S C\ tl'llded Il \l·;1 pL:lim! exceed ing one YCilr .s !J<l11 IHIL l'\CCL' d 

i()ll 'O ur tilL' to tal credit port I'i.ll iu, Facilities shall not be ,t1IO\\ l:d Iln d pL'riod 

L'xl'L'L'd ing li ve years, All)' exceptions will require the approva l or til e h();trd 01 

directors 

:I I 
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b;lllk credit e:\pUSllrL' t,l dirll:rellt cu ulltries. These limits arc to he levievvnl Cnilll 

time 10 time with dLle regard to he political and economic enVirO!llllent in c(Jch 

cUllntry. The COUll try e:\posure limits may" be utilized up to maximum UII](llJl1ls 11)1 

dilTerentmaturities as I'ollows: -

• For rnaturities up 10 olle year 100% of the limit 

• For maturities up to two years: maximum 500ft) urthe limit 

• For maturities up 10 tlm~e years: maximum 10% of thL' limit 

• I:or Exceptions, rei'erence is required to the Board or Directurs 

-t) lInSl'l'url'd facilitit's: 

""\ggrc'gate 8ank advances to corporate or individual clistomers, which all' Ill)t 

Sl'CLm:d Lw collatera l and me allowed 011 the strength of customer' s hilL11ICl' ~ hL'l: ( 

\\ ith or without hyputhecation o r stock shall not exceed ~O% 01' til L' 1(ILti nL'llit 

portfolio. 

h)r the unsecured credit lilci liti es extended to a business domindLLd LJ\ ,llle (II' (\\\l 

illd i\ 'iduals_ the ballk shet ll insist 011 taking life insurance policies by the principles 

\\ hil'h is slJITiciell t tll rl'p,IY the loan in the event of death or injlJry ()r ; 111 ) OIlL' ke ) 

illd i\ idwll The policy (0 he assigl\l~ d to the bank and the premium tIl he jl~lid hy lill' 

ClIS lUlllt'r through the ballk under sui table arrangement. 

S) Indus"'), concentratiol1: 

l .imit s el re to be established and rev iewed ['rom time to tirnL' I'llI' ~l gt'- rq:,, ~IlL' ILl IIL 

C' red lt c\pusure tll <ll1y OI1L' industrial sector , A facility wi ll bL" ,tlI OClllL'd tu till 
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indllstry in which the fa c ility is to be utilized. Standard industry classiti ___ '~Iti()n" ~Irc 

l U b~ used ; these will be n.: viewed rrom time to lime. 

6) Security: 

Sec urit y accepted as collateral for credit fa cilities shall be properly valued and s ll ~tll 

be ~l llected in ;lccordance with the laws of the cOLintry in which the sl'cLlrit v is Ileld . 

_\11 JPprupriatl' margi n l)f sl'C llrit:-, will hl' taken to reflect such Llc[()!s (i s Ill e 

3. l. ... C n 'dir .-\p pro"al: .' . 

I he primal) !"~Ictn r dctermilling the qualit y orthe 13ank 's credit portic)li u is the «h ility ll! 

___ \Il· h indi\' idu<ll cOllnkrpart tu honor, on a timel y basis , all credit commitments made tll 

till' b~lnk. The <luthuri zing credit personnel berore credit approval mLi st (tccLlriilel\ 

I he cn::d it approval process shall be governed by the Bank credit poli cy rl ,lnl l'\\'OI" 

\\ hiell l'~ lll he sLll1l1l1<1ri/.ed under the I'olillwing headings: 

C redit evaluation p.-indpks: 

I U lId\ 'C thc optimum returns from the deployed fund s in dilTen.: nt kind s n l' klldill ~s. 

lllllle emph ~ l s i s shall be given on re l'und 0 1" Ill ans and advances out or fund s gl'l1 cl-dteLi 

11, Illl' hll IT()\\CrS 1"l'l1l1l th ___ ' ir business :lcti vi ties (cash i1ow) instead or rCdli /~lti()11 \)1 

11h)lll'\ hy dispusing or til e sec uriti es hdd against the advance whi ch i ~; \'l' I'Y mucil 

lll1l: ___ ' IWill Clnd lime co nsul1lin g . 

. \cc()rdingly. the c redit eva luation principles lIltlSt be adhered lu at every Inc l (It 

Ille kllclin g ri sk wlal ys is too l containing analysis of both the business ri sk ~llid --;",'llli t: 

Ii ,, " pru\' ides u Vl: rall lending ur ri sk in a particular loan LInder Ill' Il) llll\\ ill t-'- klldill ~ ' 
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• Asses ri sk or l'aillilT to 1\.: 1>' ly 

• Decide whether tu accept or reject a loan pruposa l. 

• ~l' t pri ce and terms. 

• Obtain sanctioning documents and di sburse loan 

• fvlnnitur perfo rmance and ensure repayment/recovery, 

I'he must pertinent and prImary part or the process is assessmel1l uf ri sk ul ' I':lilllll' I\ l 

rcpay which deals with the oVer,dl lendin g ri sk combining the businl'~ s l i:--k .l11l1 th,' 

sl'C uril y ri sk in a matrix derived uut ot si" segments of the business ri sk \ II 1 I :, ul)plle~ 

risk ~. ) saks ri sk 3) performance ri sk 4) Management integrity ri sk and t\\\) Sl'~l1ll' l lb \11' 

tlte securit)' ri sk VIZ 1) security control ri sk 2) security cover ri sk. 

Ihe \)\'t..: rall matri" provides four kinds o r lending ri sk for decision makers\! 1/ I) gU lld 

2) acceplabl e 3) mnrginal 4) poor which are detailed in the lending ri sk anah sis l1l'tllllCti. 

13Jnk shall not approve any lending having an overall risk as "marginal " and "pu()r" 

\\ ithulil proper justifications except for renewa l of ex ist ing facilitiL' s unller c() ll1p l' lli/1 ~ 

l' irC1I11lS!;1I1Ct'S or for other rea son sLlch as salvage which shall also cont ain covenan t:-; fur 

imp ro\ (' men! of the position , All credit applicants rated "poor" shall n:quirl' the 

~lJ)]1 1\.l\ " 11 of the Board rega rdless of purpose, tenor or amount. 

( '!"edit risk Assessmen t : 

I he illljj('ildlKC ur a detaikd ,mel compkte credit ri sk assessment I()r each 1;lcilil Y dlld 

,,' u~ttlml.' r relatinnship can llot hl' over cmphllsi/.cd. The steps that shoul d hc !() ll u\\l'd il l 

,'; 11'1'.\ iI11~, ll\ll sucll dS dsseSSl1ll' llt ~ Irl' Sl't out ill the Bank advances rn,111U(l1 <lIlt! ill I kCld 

lllrill' l' ilu il ar iss lled rrom time to lime. It is the absolute responsibility olthl' prup\)s il1 g 

,1tTil'l'r lu ensure th at all necessary pn)posa l docuInc:nlation is co llected be j ~lIl' till' 

t'~ tc ilil\ reques t is sent to the Cl lIllwri zin g oniccr. 
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Authority : 

I ill' n\l;ml o r I)ireet urs will e:\k llli credit 111 acco rdance with the Cl llthmit. y le vc l:-; 

,IJlpJ"L) \ cd/delegated from time to lime. 

I hl' rl' spo nsibilitics fo r credit poli cy, procedure, approval & rev iew shall vest ,1Il1() llgst 

a) Board of Oirectors: 

I) Establi shing overa ll poli c ies and procedures for approvin g & rc\ 11.:'\\ I II ~ 

credit s. 

2) Delet ing authority to appro ve and review credits. 

~ ) !\ppruvi ng credit for whi ch authority is not delega ted 

-l ) Approv ing all extensions 01" credit , which are contrary to Bank ·s \\ rit kn 

credit , polices. 

S) i\ pprov ing a ll credit applications In support o f" credi t tt) d clclss ili cd 

borrower. 

h) Finan rc C ommittee: 

I· inance commi llee to be constituted by the Board and shall be respu nsihlc r(l )" 

1) E:\ercis ing the po wer of the Board in all credit matters. 

2) L::s tabli shing lending polices. 

3) I ~ s tab li s hin g poli cies and procedure it)!· rev lew lI1 g and '1I1a l)l. ill[.' 

c' :\ lensions \lr credit alld loan por tl () li o. 

-l ) Su perv ising the illlplementati on or tbe directives or tl1L' Hll,lI l l \>1 

S) Approv ing credit 1 ~\Ciliti es beyund the delegated a ll :iwrit \ ur Ilk· 

Ilw n'lgement . 

() Reviewi ng or eac h ex tension 0 1" credit approved by th l' I k,ld UI·IIl·l · 

Credi t C'ol1l l11 ittce/ Managin g director. 

7) Ke~p ill g the n\),lrd 0 1' Uircc tors in f"oITl1l:d concem ing all the ,di ()\ l · . 
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r) Ilead Office credit committee: 

I k~ld O[lieL ('redit ( '() l\1I11iltce \V iii be headed by the managill )! I)irec lm:. ut ll er 

members will be nominated by him. The committee shall be responsible I(lr : 

1) Revievving, anal yz in g and approving ex tension or credit ill dccllrd ,lllce 

with authority establi shed and delegated by the Board or Direc\urs. 

1) Evaluating the ljuality or lending starr in the Bank & take apprnpriale 

steps to improve upun. 

3) Recommending credit proposa ls to the tinance commitlL'c \\hich <lI"L' 

beyond their delegatee! authority. 

4) In exceptiunal circumstances when approval or an ex tensiun or Credit i ~ 

required at shon notice, the proposa l may be referred by lh L' hranches 

directl y tu lh: head oi1ice credit division by TeJcx/j~\.\ . The Iitt ur the 

Credit divisil)l) wilt the approval or Managing Director ilnd in case ", itUL' 

the amo unt exceeds the authority of the management with tilL' ;lpprll\'JI 

nr buth the I1lan<lging Director & the Chairman of the I~()md or I )Ircclnrs 

may ap pru ve the ex tension. All sLlch approvals , toge ther \\ilit th L' 

appropriate supporting doc uments, must be submitted tu thL' I k;ld ()j'lil'L' 

credit co mmittee (and Finance committee if necessary) ror illll)rlll~llilln 

<lIld post factu approval at their next regular meeting, 

5) I(~v i ewing or credit facilil Y approved by he Regional credit CUl1 l1llill eL' 

8:. branch Credit cU ll1millee . 

6) 1':11 surin g thaI Lill eIL'l11ents or the credit application i. c, liJrl llS , dll dl\s i.., . 

sLllcment lind utileI' papers havc been obtained and are in order. 

7) Cunlirl11ing tltat the transac ti on is consistent with the c;.;i sting IU:lll IHllin 

:llld B,mgladesh b,lnk guidelines & if' not the committee ni,lY I'rep,IIL' d 

recom mendati on [() r (In exce pti on to or a challt!-L' III IHl\i c\ Ii I I 

cO ll s ideration by the hnance ( 'olllmitlee/ Hoard or dirL'C tors. 



hl; c{JII st it ull.:d by the Ma nagi ng Director. 

- . :: - :: -' ~ - \.. :: ~. ~ ...... ::'" . \- ..... .... . .. . .... :: 

I , 1: \ :!l lt:1li,lll ll( kllllills ll jfil'l'1 (bl:l lll' /t f\ 1;111;I S l'I'/ ('IL'dil llnin'l ). :1J 111Il)\ l'l f~ 

credil \\ ithin th e: ;lLltilurily delegated, 

2. l ~ n s Llrin g that credit proposal submission to Head 011ice arc compiclL and 

consistent with establi shed polici es and procedures, 

" . Maintaining an enicient credit pral,,~ ices , procedure and pCrSl)!1lh:l \\ ithin til e 

Rcgion and de:vl'loping program and ac ti on plan for overcoming I\e;lknl's:-" 

·t Review or credit I'acil it y appro ved by the branch Credit CO l1lm it k'c, 

Branch Credit Committee: 

liranch Credit Committee to he headed hy the Branch Manager; othl'r IllClllhcrs tll hl' 

Sl'kL'l ed by the regional Manager in consultation with Head Office, 

H,esponsi hili tits : 

1) I(IIOW their borrower rull), ; 

2 ) (\lInply with the ap plicable instructi olls, manuals , circuldr and ()t il n pdr:lIkl 

rllks or the Bank as we ll <.IS hose of 13angladesh Bank inc ludil1 g h;lI1kin g 

l',Hnpani es !\c t I ~ ')91 (as amenckd from time to time) 

J) LilSurl' that credit proposal submi ssion to Regional Credit CommitlLc dlill i II I tIl 

I k:ld Onil'l' ('redil C'o ll1l11it kl' ; Ii'(.:' conlplete and co nsistent \\ ith cs t' lhli sllL'd 

pldicic.·s dnd pmcl'dules. 

-') I ~l'\' i l~\\ ~11lL! (\Iwl y/.c the rlllillwillg in connection with crdel it ri sk propn :-" t1 s 

cll\'cring tiny one obli gur: 

5) IIi sll1 ry of an tececil' nt or the ob li gor and it s management pcrsll lllld 
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(;) t-i n~ l11 c l a l cundition o f' the obli gor ev idenced by comparati ve stulcll1,-'l1t , Llk~ t 

ba lance Shed , income statement , operatlng n.~s ull s and s u pp lc l1l c nt~l r)' LlctS. 

7) ILIlII\. &. Credit inf'o rmatiun hureau (e m) check in g and trad c st,lll ding (J\, tai lled 

th ro ugh in vcs ti gati on. 

S) A ny \.)tl1er pertincnt informatiull. 

9) Sec ure necessa ry and adequate lega l & banking documentati on llS \\ ell :lS 

lllsurance cover, a ll in ollr 1 ~l vor to cnsure max imum legal prulcCli() lJ. 'I il e) 

should a lso ensure that all charge documents, securities , co lla te ral. etc as pn 

s~ l11c ti o n le tt er have been ubtained pri or to di sbursement. 

10) l \)11) pI Y wi lh necessary and customary internal & ex ternal cont ro l 8:. sa I l.' ~lIa rd 

1 I ) l:nsure continuing rev iew o f' the ri sks and exposure and compli ance \\ it il limi t'! 

\\ itb particular attention being paid to term loans, At the min il11llrn the t"ll lk)\\ i ll~ 

slllHdd bc dOlle . 

12) The 13 ranch lvlanager ,dong wlth other members o r credlt co mmit te\.; .-; lwlI ld 

rc\ 'ic\\ cvny month all credit lilc ilitl es , 

13) 1': nsLtre that a ll loan covenants are being complied with , 

I-t) l ~ l'v i ew that rl.' guLlr deposit s ,)IT being made in he accounts es pcc i ~ dl y li) r cc & 

SUD limits and thl. deposits commensurate with limits and business. 

15) Fnsure verificatlon or stock reports by his authori zed o Ctice r ev,-'!) Jl\ (lI11h . 

l 6) Vls it the Buslness es tabll sllmentl l ~lcto ri esl of rice or the burro\\ l'! lllll'l' II I ~ i 

nhl nth to revlew buslness position, pro fitability, future pmj ccti ull dl' ~ 1I 1 d 

prepdrc: a repon uf' the limiings, whlch is copi ed to heacl oni ce! Reg i(lll ,i/ uilil'l' 

17) LlISllr,-' tlul a ll l ~lc iliti ,-' s arc l'llVe rl'd by appropri ate appro val 'lnd Ih,ll , 1I C kept 

\\ ithin ~lppru \ ' ,-' d limi ts ~ ll1d I..' I lSlll,-' co mpli all ce with ternl S and cO l1 di til lll S (li ' Il le 

~IP PI\W , d, 
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Doc 1l1ll1'1l t it tion: 

II is l'sSL'llti~d til;lt thc propos~d (klinc cicarly thl: purpose or the j'acilit y, tilc '; (Jllr l'L' ~, (,, ' 

repa) ment , where appropriate the agreed repayment schedule, the va luc 01 sec urit y and 

tilc' c Ll stl)mer$reiatil)t1ship consicierations implicit in the credit decision, 

\\ 'h(Te secur ity to be accepted as collateral for the facility all documentation rcLllin g tll 

tile securit y shall be in the approved form , 

:\ 11 approval procedures and required documentation shall be compicted und ~dl 

sL'l'mili es shall be in place, prior to the disbursement of the facilities. 

(;el\e r~d documelltations , as required for dirferent kind of advance me CllUlll crakd 

beluw There may be requirement or specific banking or legal documents t() Sl'CLlI\: ~ l 

crnli! according to sanction terms and conditions, which should be obwined in :Idditiull 

I ,nall: 

1) \)l'lll~ll1d Promissory Noll' (DY Note) 

1) Lc~l1er of partnership (in case or partnership concerns) or reso lution ur the b\),lrd 

nr Uirectors (in case or limited companies) 

,~) Ldter of arrangement. 

-t) I.euer 0 r di sbursement 

::i) Letter oj' pl edge (in casc or pledge or goods) 

7) J'lust Rcccipts (ill case ul' LTIZ !'acility) 

X) 1.l' Itl'r orlicil and (wmcrship (ill cas~ oracivance against shares) 

I») LL'lter uf lien rnr p:lckillg cred it( in C(lSe or packin g credit) 

10) I dle'!' ur li en ( ill casl.:' or (Idvancl.:' against FOR) 

II) Lc Ltcr ui' li en and transrer authority ( in case of advance against PSI> , W'; I) , l'IL') 

12) I.ega l DOcllments ror mortgage or property ( as dralkd by kgal :ILiv isL'l) 
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(hcrdraft: 

I) 1) .I) lll)[C 

2) Letter of partnership ( in case of parLnership concerns) or resolution ul ' th ~ h(lard 

\)1' Directors( in case of limited companies) 

3) I.euer of arrangement 

4) Letter or continuity 

5) LetkT of lien( in case 01' advance against FDR) 

6) Letter or lien and transfer authority (in case oi'advance again st PSI> , BSI) et c ) 

7) I. egal documents for 1110rtgage of property (as drafted by Legal Ad\ ise r) 

( 'ash ('n.·dit: 

I) I) J> )loll' 

2) Letter or partnership (in case or partnership concerns) or resululioll ulthe 

huard 01' Din:dors(in case or limited companies) 

3) I ,elkr 0[' arrangement 

4) Letll'r ni' continuit y 

5) Letter or pledge t)n case of' pledge of goods) 

6) I.dler of li en (in cuse 01 ' advance against I''DR) 

7) Letter oi' lien and lransl'er authority (in case of ad vance against Il SP. I~Sjl . 

de) 

S) DlKumenls II.))" mortgage ur property (as drafted by Legal !\d\ 'isc r) 

Bills IHIlThascd: 

I) D.t> Nutl' 

1) I.L, tter or partnership (ill cclsl' oi' partnership concerns) or resoluti,oll Illl hl' hlllt rd 

ulDireclors (in case ()I' limited companies) 

3) Ldter or arrangement 

4) I.ett er \)I'hypnthecltiun ol ' hill 
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:\1 1 r"Ljuircd documents, as enumcrated above , shall be obtained Ix:!'urc em)' 1() (11l i:-; 

di :-; bllr:-;l'd. Di sbursement or any credit facility requires ap'proval or the: cUlllpcl eJ1t 

Jlll llurit) thaI should ensure, before exerci sin g slIch delegated authorit y, thilt L111 tile 

r"Ll llir,'d dUCUl11l'l1ts have been completed. 

L1l"l il1 chcs shall ensure proper docLlmentations and submission of monthl y stall'J1l ent s tu 

I k~ld o Ctice on prescribed format confirming such compliance. 

3.l.5 Credit Administration: 

I Ill' principal ekments or Bank Credit administration are as 1'ollO\\ls: 

a) Credit approval 

b) Credit lile maintenance 

c ) Facility evidence maintenance 

d) Credit monitoring and n.:v iew 

(' n'dit fill' maintenance 

I Ill' uedit Il k on each I~lcility shall contain all information necessary to lacilit,llc rl·~td ) 

11l11 l1il\lrin ~ uf that l~h.:i lit y. It shuuld co ntclin a through history ul' til l' dlSt\11l1 l'l 

r,'lclliunship to 

1 kip cred it offIcer 's track un y problems 

'\ s:-; ist a newly assigned credit olTicer 111 understanding the cLlstomer ,\lI d ll1ilk c th ,' 

kl lllil1~ I'\"()cess transparellt. 

I'hc Il1 cti nt cn,lI1cC ur credit tiles skill he di sc iplined to I'orce the lending (di'ic,'i' t() uhta ill 

,II I 1,' 1,,\ ~ 111t in/(1i"I)l ;l ti()ll wilell '1I1;i1 Yl'. ill !l, cllst()mer ri sk. 

l \ )J11plclL' credit Illes help pr..:vent loan losses resulting from illlperkcl SCCl lril \' 

ll\ 1( lIlllCIl [d tit 1n 

him ~lr )' il ems on cred it liles will include: 

a) Credit "lppJic(ltion credit approval notes/analysi s. Tlil' ;1 11(\1\ si:--. slhlltld 

CI.)ntain inllH"lnatioll abnut the borrower, credit purpuse, credit r l'p~ l ~ IlIClll 
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SlHlrces, collatera l securit y wi th valuat ion and guarantee . It Shclltld ,IISl) 

contain an assessment o r the competence and quality or thl.' burro\-\cr ' s 

111<1nage l11ent, the gc neral economic and competi ti ve envirn lll lll.'llt ulthl' 

burrower ' s industry and any other pertinet factors which may alrcet the 

burrower 's ability to re pay the l"acility. 

b) Ev idence or credit app roval and data upon which$approval \\,~IS gr~lIlt ed 

togetber with any documents , if appropriate. Copy of sanction ktll'l 8:. 

loan agreements. A check list or all legal & banking docllm l..' nt s l)bt:linl'd I 

to be obta ined 

l') Details and 6 monthly updated information of all related 1~l c ili t ic s to th l' 

same cll stl)mer group (CJI"OUp li ab ilities information) 

d) All supporting data such asl inanci al statements and anal ys is there lli' 

references , el'edit investi gation results, CIB & other bank 1\': PUrlS ~lI1d 

!lutes of all discllssions with the borrower and other relevant pmtil's \\ ith 

paper clipping. 

e) Correspondences, cal l reports, site visit reports. Each credit Ilk sh,1I 1 hl' 

maintained in a sec ured location and access restricted to allthuri/l.'ll 

person nel. Copies of the inrormation may be kept where reguLtr ~ tl"(l' ''" is 

required . 

F.lt ility Evidence Maintenance: 

\11 kg~d ~1I 1d h,ltlkillg dlll'llllll'llt;tliUII ~llld rl' gister or secur ity shal l be Ill<lillUlitlccl. <It tlte 

br~ tl1l·h . se p~lralel)' rruill the cred it lilc in LI locat ion of" utll1ust sec urit y. Such 

I) .· \11 c llLlrgl' documents as prescrihed by the 13ank& local laws. for the rck\ :Itlt 

crl'dit facility 

2) Signed credit agreemel lt 

~) Signed guarantees or other evidcnce of cred it securit y or co lla tcr,i1 dgrl'c'llll'll h 
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-t ) Where coll ateral is taken, the ori ginal documents of titl e reports 011 till' culLl tc lClI 

concerning its ex istl: ncc, location and va lue should be held in thl' sec Llrl'd 

Illcdt iUIl , 

5) All legal & l.3 anking docllmentation shall be kept in lire proo f sa ll: LI nder dual 

custody of branch Manager or his des ignate alternate and another () j'ji ce r. i\ 

register or security doc uments shall be maintained under the slIpLT\ isio l1 ul ' 

l ~ra n c h iV1anager. 

-'.1.6 Credit Monitoring and Review: 

It is the responsibility of the manager 10 monitor the overall profile and ri sk ,l::'Tll' l't ul 

the credit portfo lio in accordance with the criteri a se t down in the Bank cred it po li e} , 

s Llch l11 () nit ll rihg shall be evilknced from the comments of1he manager in ll1 11 nt hl) l'dll 

\ isit rl'po rt s o j' the assigned u rti ccrs and be kept in the credit Jil e with copy to l { e~ i l)J)a l 

llllilx/ l k :ld u lli cl' 

Ihi s review shall be formall y performed at interva ls prescribed by I !t,ld l.l rt in:, but It IS 

the rl'sponsibilit y or the manager to ensure a l afl times that the credit purtru lio I1I CC lS the 

:-; wnd arcl sd rorth by the b<l \1 \\. . 

Period ic rev iew and fo llow- up should , aim at ensuring 

a) That term s o r approval have bl:en ad hered to; 

b) That conduct ( turnover, regul arity or repayments elc) o r till' hU ITU\\ ill ~ 

acco unts durin g the per iod unckr rev iew has been sali sLlctlll' \ or ~ I S 

l'\IX'CICd; 

l:) !'h,ll thl' cu ntinlling va lue ur co llateral is Cl lkquate; 

d ) Tklt thl'rc' ,lrl' Ill) ,Iversc trend s in marke t, economi c di lL! il l)li li c,d 

cundiLi ol1 s whic h may endanger the responsibility urt he j~tcili l y 

e) That the borro we r' s business is being sati sfactoril y cU lldllCk d 1I :-, 

rd 1ected thro ugh a rev iew and analys is of their li mll1cial Lind OpClcltillg 

staklllenls and lktailcd inl'ormatioll sLlch as quality or the ill\ l' llt ll l} . 

agei ng or rl'L'l~ ivltbks, trend in sales and pro j'itability, liquidi l) :l lid cash 
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Jlow situation , maintaining varioLls ratios, particularl y those slipulull:d by 

ban k :.t l lhe lime th e JdljJil,' \\ i.l'> granted , de; 

n ] hUl [he bll~il1l'sS rcciproc it) un~rtd and rece'ived is comlllcnsllrak with 

the faciliti es allowed ; 

g) That ea rnin gs rmlll the account ()rt~ cost effective (i ,c, adequate tll mee t 

direct cost or runcl s <Ind leave surficient margin for adelJUil k ri sk re\\ drd 

overheads and proJi IS), 

:\\1 c'\ kl1siUI1S or credit arc thcreltln:: to be reviewed and graded at intt: rval s prl' ~lI ibed 

b} J'he I k ,ld Office, The purpose or thi s procedure is to monitor lending per I()['l l1<II1C,' 

,Illd tn idl'nlil~y pOlCntial de linquent credits, 

I il l' h:1Sis or re\ 'ie w/ dassi Ilcation arc ri sk of the transaction, repayment record , cllnduct 

lll' the dCCl)Unt Il nancial capacity and record s of the borrower, cllilaterni C()llditiOl1s. 

" uj1j1l) rlil1~ il1l()rmatio l1 and documentation and the degree or conrormity to h,lllk 

Il() licies , 

:\"Sl',,~ ml'nt of group exposure: 

I I t',lli lilil's to any clistomer group arc booked in a number oC loca tions a d\"'s i t', n~llcd 

\It't il' c'l' sha ll be responsible ror the management of the Bank ' s global ex. posurc II ) tlwt 

LU:> IUI1Iel , Sh ~lll be dllcument<:d and advised to the designated olTicer 

I II ~l s certain repay ing abilit y or each clistom<:r a ro rmal assessment sl1 :111 he C~ll'l'il' d ,)tIl 

(Il l ~ l regu lar basis, Where a racilit y is sec ured, the advance should he hdS,'d l)11 I il l' 

'UIT\,.' 111 ",due or lhe under lying asse t. Th e frequency of these assess ll1 enis \\ ill lk'jl,' lld 

\111 llh.' Llu,tliI Y ur tile 1 ~ICilit )' , whi cil is IW'ied Oil the classilication ratin gs se tuLiI helu \\ : 

a, I his dass ilication cUllwins accounts where irregulariti es h<.l ve Ol'L'LIlTcd bUI 

\\ il ,'le sll,' ll iITl't',lil"ritil's arc cUl1 s idered to he either "kc lllli c<tiili e,s" III 

l,'l\\pl )ra r> 111 nalurl', 'I'll\,., l11<lin crilL'l'i,1 I'llr a substandard adv~tn Cl: arc til ,l! lkpllSl1 

lhcs,' "'lcclll1ical" m temporary irregularities no loss is expected to <tri sc I h\,.'se 

~ I C Cll UI][ S \·vill require close supe rvision by managemen t [ll ellSlIrc lh~ll lil,' 

silliation dues nul dekrioratc further, Pro vis iun(uJ I OUI<) or the baSt' is rl'Ljll ir,'d Il)j 
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d~bts in this classilication where base is the outstanding balance k ss illl eresl 

kl..' pt in interes t Suspense Account less the value of eligible securitil..' s. 

h. I)()uhtrul l)~bt: This classification contains debts where douht 'C.\ isls (1 \ Ci' 11 1\: 

rull recoverability ur the princip~d and / or interest. Althuugh i:l luss i ~ unticipakd 

it is not possible at thi s stage to quantify the exact ex knL 01 ' tlwl Ius:'>. 

J\'li1l1agement is required to pursue such debts with the utmost resolutit)!l ttl ~ ilh~ r 

:woicl or minimize the Bank 's losses. Provision @ 50% of the base n:quirl..'d !'ur 

debts in thi s ciass iJication. 

l'. Bdd Debts: These f'aciliti es an: considered to be uncoll ectable or \\orth k ss 1..'\ c' n 

alter all security has been exhausted and shall be provided 1'0 1' ( ( '{ I I () UlI
;) () r the 

h:lse. 

d. Sp~cial mentiun: Facilities requiring special monitoring are tu be fl agg,l..'ll or put 

un <1 watch list. Whilst this is not a deht classification as sLich thi s ,',Icility \\ ill 

allow the bank to monitor customer who, through not in branch ur lh ~ ir 1 ~ l c ilit y. 
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3.2 Deposit Credit Ratio 

Table: J.I- Deposit Credit Ratio of N BL 

(Figlll-es in Million Tk) 

- -'-' 

Year Deposit ' . Credit 

- - - - - -

15553 .87 15055.9 
--.. -~- -- - -- -+---

17364.74 16056.4 

.-

1909 18239.52 

-----

:2000 236 16.28 18553 .66 

200 1 24896.64 20200.64 
_ . .. - - -~- -* ---- -_._-- --- --

2002 26276.:J) 21677,96 

- - -- - - - -' ----- _.-_.- -

27762.12 22257 .1 5 
_. - ------ -- --- -- -----------

2004 28973.39 23 129.65 
------ ------- ---*-_. ---- -

2UU5 J:29g4.05 27020.2 1 
____ L.... 

Sl) lIrl' ~ Anlllia l Reporl uf Nl31.. (:ZOO 1-2005) 

Nationa l Balik Ltd 

1 

._-

----

- . . 

)cposit Crrdit 
Ratio 

103,3 1 

I 0~.15 

I I /.() 7 

123.2) 

12 1. 2 1 

124.71 

122.07 

I , Ihk~ , I illlistralL's tlte lkplls it -crcdit r<ttio oj' NI1L. The deposit credit r<.t ti\ ) \\,il S ill lhL' 

illl' I\: ~ISi ll !:,- k\ el dS we C;1l1 see it from the growth percentage raLe. In the yl'~ 11 I l)<)7 the 

~ r\)\\ III pL' ln' IILlgc (m depos it -credit rdtiu \vas 103,31 %. Then in th L' l1e \ t ye; lf' I t 

inc rl'dses I'rolll the prev ioLls ye~lr. The increasing level or the rati o was cun slslL'llt lIJl to 

the }'L' dr 2000. Hut the year 200 I alld 2002, the growth percentage of ckposit-c ln lit rdtil ) 

k lS bL'L'11 decre<lscd . Then the gl\)wth percLnlage or deposit-credit rati u sta r ts tll il1crL' '' ~c 

lip tu 20()4 . The highest gmwth perc en tage was 125.275 in thL year ~ U() .. L I hI.' Ill\\ l'SI 
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Ih.' lJr()\vth Percentage 01' Die rati o of NBL is shown in the fo ll ow ing graph: 

Cnn\'th Percentage 
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3.3 Recovery of Credit 

Tahle .1 .2: S ectol' wise loan (fig. in million tk) 

... - -.- ......... _-----_._-
SedoJ' lOOO 20tH 2()()2 2003 200.:t 2005 

-- -

. \ ~r i c llltural I I I ] hJ.27 77 107 6 1. 3 l)l) q 

-

Ind ustry .:1- 306.92 4410.1 3563 4342 298 LJ .4 

CCS 17 
.. - - -- .. _- - -- -_. --------- - _._--- - .... -- ._- -\-

I >..; port 40 17.3 1 4960.7 

(hhers 7:240 . .32 80J O. 9 13645.96 138 88.2 43 2 1 J () 55'::5 Sl) 

.. 

SU lIIO ': ' A n ll ll< iI R~po r( or N l3 1 (200 1-2 005) 
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Stetor wise loan re(,~overy: 

I 

L) Agricultural sedor: 

Yeal" 

Tablc 3.3: Loan I 'CCOVCI"y from agricultural sedors 

(Fig. in million tk) 
_._ ... ,......-----_._-_ .. _.- _. __ ._._--- ... _--------,--_.-

Agricultural Loan Recovery 
Growth 

Perccntage 

.. -------- - --------_._------_._----- ----- - -\--- ---_ .. - . 
2000 111.3 100.17 

I 
t-

I 

I , 
200 1 63 .27 56.94 -43.15 

-. --- - - - - -------------1----- - --_·-+---------
2002 77 69.3 21. 70 

_._. -- - _._-_. __ . _._-_._--_. - - - _._-_._--_._--------_._._---

~2 tll).l 107 96.3 3X.96 
- _.- ---_._--- ._.- . __ ._-- -_ .. _.------- - -_. 

200-+ C>l .3 55. 17 -·f 2.7 1 

89.91 
- ---------- .. _-_._--------"--------------'----

\U UI"C C:: A nnual Report ot'NBL (200 1-2 00,)) 

I ~t bk 3.3 descr ibes the agricultural loan recovery ofNBL. In the year 200 1 tilL' grl)\\lil 

j1c- rL'c t1ldge was -43. 15(%, beca use in that year the loan amount was not su hi gh ill till' 

~lgr i c LlllLiral sec tor. Another nega tive growth percentage rate was in thc )' L' ar 20U-+ , it 

\ \ JS --L~ . 71 ~/Ll. ThL.' highest growth percentage rate of recovery was ill 200 5 ",hicl! \\ ,h 

()~lnll 't1 amI tht: lowest w'ls-'D . 15'Yu . The growth percentage or the n:u)\ cry ur 
,1 ::,r ic: lIltural Inan sugges ts that in the agricultural sector the loan amoLint is not gr,ldLl<lll y 

illl'lL1Sill':'; In SU llIe ),e ,lrs it is iI1lTl'<l si ng and in some year it is ckcreLl sin g. 

Ilw :J, w\\'lh percentage uf till' loan recovery from agricultural sectors o j NUL is s itU\\ I I 

ill thL' j() ll uwing graph : 

---=======~======== --- ---
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Figure 3.2: Growth pcn:entage of thc loan recovery from agricultuntl sectors of 

NBL 

2) Industrial sector: 

Year 

~ U()O 

~ ()()I 

Tablc 3'-': Loan recovery from industrial sectors 

(Fig in million tk) 

Industry Recover"y 

·U06.92 

-l·-lIO . 1 

20 lU 4342 

Cnm th '1., 

2092.5 8 - -J I . 15 

2lJU5 2964 .36 
--~----------- --- -------_ .. _ -------------- ---- -- - - -.------------ ----

'l dlli ll' .\Jl IIll ,tll{.:pur! ur N131 (2 00 1-20U5) 
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IncCi:-;c uL inuust ri al sec tors the loan recovery rate was negative in the year :2 0()'2 <t IlL! ill 

:2U O-f Th~ highes t growth percentage was in 2~~05 and the lowest growth perCL'lltagl' 

\I :IS ill 200-1- . The highest gruwth percentage was 4 1.66%,' and the I( ~ wcs t grl)\\th 

pe rcc' lltage \\,<lS -3 1.1 5%. The growth percentage o r the recovery or industrial sec tor 

SLlggl'S ts that in the industrial sector the loan amount is not grad uall y incrcas ill g. In 

sumt' years it is increasing and in some year it is decreasing. 

I he gn)\\'lh percentage ui' the luan recovery fron l ind ustrial sectors or N13 L. is shu\\ II in 

the l'ul10w ing graph: 

(; nl\\'th Pcn:cntage 
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Figu n ' 3.3: Crowth (It:rccntagl' of tht: loan rccovc r'y fr-om irHlust.-ial sedors of NBL 
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J) C onsulller- Credit Scheme (CCS): 

--~--

Year 

:2000 
_.-

:2001 

:2 002 
-+-.---

:2003 
.. 

2004 

2005 

Tahle 3.5: Ilecovcry from CCS . 

(Fig in million TI\.) 
-- ~----~-

C c S 

--

----- ---~--

I 

98 6 
- _. 

8 

7 

.4 

8. 96 

._--- ------

H.ecovery 

-

-

-

13 .6 
. 

78 .768 
. 

71. 168 
---~. 

So urce Annual Report 01 NBL (200 1-2005) 

Nati o n al l3~lIlk Ltd 

r-- --'-

Gro\\ 

47 9.18 
. 

-9 _65 

1' 1\) 111 thL' tClbk 3.5 it is cleLir thaI in the CCS sector the loan was pro vided ill the )C<ll 

2 ()()~ . 2()O-1- nnd :2 005. The highest loan amount was 98.46 million tk in the year 200-J. 

:tl1d in that yea r the growth percentage was also hi ghest. The highest growth perl'e lltage 

\\ LI S -1- 7l) 18% and ill the year 2005 the growth percentage was the lo v"cs t. It \\ CIS -

rill' grmv th pcrct.'ntage of recove ry from consumer credit schemes of NU L is sli ()\\11 il l 

til l.' rollu"ing graph : 
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Fig urt· .1.4 : Growth percentage of recovery from consumer credit schemes of N B L 

-') Expol·t: 

Table 3.6: Recovery from Export 

(Fig. in million tk) 

Year Expod Recovery Growth '1.. 

'-f() 17.3 1 3933. 848 

2()()1 

2()()2 

2ll0.1 
.- .. _-- - --~ 

2004 3965. 1 3 172.08 

__ 2:~()~ _ __ L_._ 4(;() 7.5 __ -__ -_39_ .. 7~.~~~~.~~· 
~ Ullll <: . Ann ua l Repo ll u l·N13 L. UOOI -2( 05) 
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In [he C\pnrt sec tur the lO~ll1 vvas provided in the year 2000, 2001 , 2004 and :W() 5. 'I ilL' 

gl\l \\ [11 percentage u rthe recovery ['1'0111 ex purl sectors was Q,gg% in the )'L'Hr :2 ()() I a III I 

I he gn.}\\"th percentage of recovery rrom the ex port sectors of NBL I S shu wn In tilL' 

!dlm\ ing graph : 
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Figure 3.5: Growth percentage of recovuy from the export sl'clors of N HI , 



(, 
\ ) National Ba lik Ltd 

~ ) Other,,: 

Tahle 3.7: Loan recovery of NBL from other sectors 

(Fig in million tl{) 

Others Recovery Growth u Yu 
Yeal' 

--- .. _----- --- ---

2000 7240.32 5430.24 -
--_. ~- --~ -- ------- - ~---- - -~- --- ------- -.-------~ ---~-- --
2001 ~03() . l) 6023.18 10.92 

--- --~------ ----_. -----
2002 13645.96 10234.47 69.92 

----------~---- ---. --- .- -- ------- --------- --~--- -
2003 1388~L2 10416.15 1.78 

--
2004 4321 .36 3241.02 -68.88 

_._-_. -----

2005 5525.89 4144.42 27 .87 
- -- ----:-----------:: ----- -- -

II1(Jse l) j" othc:rs sc:ctors the loan amount was very high in each and every yeClt". In til e 

fir.., ! ! \\ U vears c:~ OO 1 & 2(02) the grmvth percentage was increasing. Tlh:n ill thl' )" l'(\ r 

~()ll_l the growth pc:rcentage decreases to 1.7WX), and in the next year it dec reases t() the 

ncg<lti\ e rate:. Then it increases in the yea r 2005. The highest growth perccntage \\ : IS 

()l).t ) 2 () 0 in the year 2002 alld the lowest was -68 .88% in the year 2004 . 1'11(' gn)\\tll 

I'l' rcCll1<lge or the recovery or lllhers sector suggests that in the others SeUm th e IllltJ1 

.tllhHlll t is nut gradually incrl'using. In some years it is increas ing and in S(Jlil l' \e~lr it i" 

111\: g l l)\\ tll I'l' rcent~l ge ui' the 1()~111 recovery or NUL fWIll other seclors is ,; llll W Il ill till' 
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(, nIH th PCI'l'cntage 
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Figun: 3.6: (; I'owth I~, of thc loan rc('Ovcry from other sectors of N HI . 

JA Non-performing loan as a pe.'centages of total advances 

Table 3.8: Non-performing loan as a percentage of total advanl'cs 

Year 
Non performing loan as a C% of 

total advanl'es 

:l1.4 

Growth 

Percentage 

::> OU1 2lU S -IO.JS 

2.45 

.200J 2S. 1 J 

, ~ :;;;~ 1__ l;(~ ____ . _ --~_~:_:~~ 
~\) lIICC r\ llllllal Izcpon uj' NU L (2001-2005) 
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I: PJ L _______ _ 
National Bani, Ltd 

ill Ihl' year 2001 the growth percentage of nonperforming loan as a percenl,lge ul tulal 

,](.l\ 'dnces \VCiS negative. In :Z002 the percentage ratio has been increased tu the pnSili\l' 

k \ d [I \\as 2 '+5%. Theil it was again became the negative ratio it has been sialled 10 

lkc reasing . l-'!'Ul1l the year :ZUO] tD 2005 the growth percentage was decn;d'>ll1 g. 'J iii; 

hi~lll'SI growlh percentage W,IS 2.45 1yo and the lowest was -59.05<10 in the year 2002 mId 

2(l()5 respectivel y. 

The gruwth percentage or the non-performing as a percentage of total ad v~ll1c es l) r N [~L 

,Irl' shuwn in the following graph: 

C nm th Percentage 
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FigUH' 3.7: C nlwth %, of the non-ped'orming as a 1% of total advalH:es of N HI. 
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3.5 Volume of Non-performing Loan 

Table 3.9: V olulllc of IWIl-ped'onlling loan of N BL 

(Fig. in million Tk) 

--- ----------- ----- ----------------------- ,------- -
Growth 

Year Volume of non-performing loan 
percentage 

-------- - -- ---------------+- - --------

2000 5626.3 1 

2001 5686.52 1.07 

------+--------------- ----l----------
2002 6252.3 9.95 

---------------- -+------ -------- ---------+-------- --
2003 5592.5 1 -10 .55 

-----------+-- --- ---- ------ -----j----------
2004 3988.59 -28_ 68 

------------+-- ----------------------j----------------
2005 ]906.4 -5 2_20 

- ------------ -------- ----------------~------. 

S llllICC : 1\1I1l1l,t\ RCPlllt or NBL cWO 1-2(05) 

h,) 11l rht' table 3.9 we can see that the growth percentage or the volumc or nUll 

!',,'l' ll lt'ln ing loan has been increased from 200] to 2002 and then it was decreasi ll g 

(ll l1 tin uuusly from the year 2002 to 2005. The hi ghes t growth pe rcentage \\ as L) .' )5"" i ll 

till' ;. l'lll 2()()2 and th t' lowes t \vas -S2.20'Yo in the year 200S. The growth pl'rcl'ntagl' (l l' 

tht: \ 'll iume uj non- performing loan has heco me negative year a fter yl' ar \\ hich is J 

f' ll" itih' s id,? ror NB L. The vo lume or non perrorming loan has been dec reased i'rolll lhe 

\ l ' :ll ~ (Hl.\ III 200:=> . It is ~ l wly pos iti vl' s ignal Ill l' the hank . 
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FigUf"l' 3.8: Growth percentage of the volume of non-performing IO,an of N HL 



National B~' ll k Ltd 

~ . 6 Amount of provision against Classified & Unclassified Loan s 

'-Ulo t Amount of Provision against Classified Loans: 

Table 3.10: Amount of Provision against Classified Loans 

(Fig. in million Tk) 

Growth 
Yeal' Provision against classified loan 

percentage 
-----------t--

2000 2710 .35 

2()OI 2720.69 0. 38 
-_._--- ._--_._----_._----+---_._---- - -- -

2002 32 10.75 18 .01 
-- --- --------- - .----. - ... ---- _.--_ .. - --------------- t----- ------ --.- -

31 6 1.87 -1. 52 
.--- .. --- --- - .--- ---1- - -----

2004 1966.65 -37.80 

2UOS 967.2 1 -50.82 
__ . ~ ______ ___ " _ ... _________________ ______ ____ l-_ ____ ._ 

S,) lI IC\:' Anllua l Report ufN l3L (:2 001 -2005) 

111\: gl\ )\\, th pt'rccntage 0 1' the <tlTlOunt of prO VISion against class i li ed 1(l ~ ln s \I 'c IS 

11h.'I·casil lg ro r the fir st two years. Then in the yea r 2003 the gro wth p l'l'Cl' n la ~ l' h<lS 

b > L' ~ IJ1lc ncgati ve and it continues lip to year 2005. The hi ghest growth pen:cnlagl' \I d S 

I S lll " " III tiIl' )' l ' ar 2002 alld the Imwsl gro wth percentage was - 5 () .8 2 (~;;J II I til L' .\ l ' ,11 

~I )() .~ . 

! 111..' ~ IU\\ th pt' rcenta gc or i hl' prov ision aga inst class ifi ed loan of N BI ~ is SIIO\l II III til L' 
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National [b n k Ltd 

C rowth Percentage 
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Figure 3.9: Growth pcn~cntage of the pl'ovision against classified loan of NBL 

.' .b.2 Amount of Provision against Unclassified Loans: 

I 

I 

Table 3.11: Amount of Provision against Unclassified Loans 
.__ _____ (Fig in millioll )'k) ._. ___ _ 

Year 
Provision against unclassified 

loan 

Growth 

percentage 
--------_.- _ ... _._. ---_._-_._--------------+-_._--
~ O()() I SXAJ 

.. _ .. _--_. . _.- - ...... --- --_._ .. _---- -(- - -_ .. _--_. 
~ O()I 174. X I(U ] 

._ ... __ ... _-- .- .. _._--_._-- ---.- -_ .. 

1 X4 .67 5.65 

20() ] 1 ()O.05 ] .\.() 

I .. 
2004 

-- -. --_ ........ _-_ .. _-------(-- _ .... . _-
191.41 () .~ 4 

... - - -. . - -.. - - - --",---,-1---

200 5 :2 5 l.l4 3 1.2 1' 
- ~ -- - ~- - _. -.-~ ._- - ---------~ ... - ----.----.----.- - - - ----

" ,ll llc' c' : t\nnll ~ tll{ c ll()r1 ()!'N III. (2()OI ·2005) 



.lhk ~ C) s talc:S the growth percentage rate or the amount of provisiun llgLliliSI 

,Ilc lass ili ed luans or NBL. The growth percentage ra le was decreasing from the .'liCdl 

_til ) I III ~ ll()-L But in the yeLlr :2 005 the growth percentage rate has heen jumped to lhe 

highes l levcl. The highes t grO\vth percentage rate was 31.21 % in the year 2 ()(J S ~lIId th e 

I he (i rL)wth Percentage of the provision against unclassified loan of N8L is shu\\'n in 

(he fo llowing graph: 

C nm th Perccntage 
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I· ig u I"C 3.10: Gn)\yth PCITcIItag(' of thc provision against unclassificd loan of N HI, 
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<. -H_-\ P rr R---I 

:\ 11 .-\ pp.·aisal of the Foreign Exchange Activities of N BL 

-t.t An Overview of the Foreign Exchange Activities of N BL 

hm: ign Exchange is divided in three parts . They are

I . Ex port 

import 

J. Foreign Remittance 

-L 1.1 Expo..t: 

, . . 

11:-- the term export we me,:n carrying out or an ything from one co untry to anothe r. 1h,-' 

b~1l1\.... dd ines export as sending of visible things outside the country for sale , In a \Yurt! 

export means goods are out wards and foreign currencies are inward. 

I· -' port trade plays a vital role in the development process of an econol11 )" I '\~p() r! lr~ ll k 

i" Jl\\,~t y s encouraged but anybody cannot ex port anything to an y pLtce, I' \,pllr! 

I~l'~ i s l r; lli u ll l'e nific::lI e (LR C) given by Chi er Controll er of In1port and I':x porl (C( 'I & 

I , ) is r,-'qllired ror thi s purpose , 

Ll'I tl'r of C n 'dit (LlC) : 

\ k tter ll !' L'leliil (1 ,/(' ) is alt instruIIletll iss ued by a bank on behalf 0 1 the imp(JJll:r 

I bu\ l' J) lll'omi si ng to pay the l'x porlcr (benelici ary) L1pon presenutliun o j' sllipping 

,ll) l' lllllenh in compliance witl! the terms stipulated therein . 
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I ) Rl'\'()cahlc: 

:\ revucable credit is a credit, which can be amended or cancelled by the iss uing 

bank at any time without prior notice to the seller. 

2) In-evocable: 

.\11 irrl'\'ocable credit constitulcs a delinitL unc.krtaking of the issuing b~lnk 

(s ince it cannot be amended without the agreement of all parties thCI\.: Lu). 

pruv ided that the stipulated documents are presented and the seller satislies thl' 

terms and conditions. An irrevocable credit can be either co nlirm~-,d ur 

11l1co nlirmed depending on the desire of the seller. The seller of credit is t1h, <I ) S 

pret('rt t'd to l"t.'vocable kUer or credit. 

fhl' uthCl" types of Letter" of Credit are given hl'Jow: 

o Doc ul1lentary credit 

o ') t,mel-by letter of credit 

o l 'Oll nlc'r credit 

o I ransferable credit 

o 13,lck-ll)-back LlC . 

I hl' 13acl(-to-back LlC is widely used and most necessary among othl'rs ktter of 

,"edit. Su the Back-to-back Lie is described hel()w: 

lhd,- tu-bacl~ Credit (BTH Lie): 

' .. \. -Il)-back letter or cred it is a new credit openLd on the basis oj an ori ginal credit 

... \ l'r ll J ,1l1l)tbn beneJicimy Under the back to back concept , the selkr as Ih..: 

'li ei :!r) o l' thl' lirst lTedit ullcrs it as "Security" to the advising bank II.H the iSS U:Illl l' 

.' ~cL'l) nd credit. The uriginal credit (selling credit) and back to back crl'dit (OLl\ il1 ~ 

~ .11 :lll' sl' p~lrate instrument s independent or each other and in no way kg~tl l ) 



rhc' lc' ~ lt'e a number of parlies involved in a LlC sLlch as: 

I. importer/Buyer 

II. Opening/ Issuing Bank 

Ill. Ex porteriSellcrlBene lieiary 

IV . Advising/Notifying Ballk 

v. Conlirming Bank 

VI. Negotiating Bank 

Vll. Paying/Reimbursing Bank . 

Rl'{}uircmcnts of opcnill~ a Lie: 

,or Current deposit A/e holder 

,or I RC (important Registration Certi licate) 

,or lmport policy 

,or Lie authorizing from dul y regi stered 

,or I .ll' application duly lill up and sign 

r ('untract / lndent 

r Jllcome lax dOCUl1ltllt 

r Clllltitlgcnc), liabilit y voucher 

,or I .l l' regi stration 
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l{l'quirl'IlH~nts of opening a BTB Lie: 

,. Master LlC 

National B::mk Ltd 

~ Valid Import Registratioll (\:rtilicatc (lRC) & Export Regi stmtio l: ('crlijil~ (ltc 

~LRC) 

" L/l \ application and L.C'A Corn1 duly tilJed in signed 

,. Pro-forma invoice or Indent 

,. Insurance cover note with money receipt. 

" Itv1P form duly signed 

~ll_ <I l./C', which is opened against a Master LIe, is called BTB LlC. One or morc l i(' 

is llpe nl'd ag.ainst one Master LlC. 

r"port Procl'durc: 

(i) Registratiun of Exportcl-: 

To du the export from Bangladesh to another country, the exporter has to n:gistc r 

\\il il CC I&L and holds valid I:~ :\port Registration Certificate (ERe). No ex portcr is 

,1IIu\\ed to ex port any commodity permissible for export from Bangladesh llnkss he 

nr she is registered with CCl&E and holds valid Export Registratioll Cc rtili cclll' 

(I ': I ~C). The F:t<.C number is to be IncorporateJ on EXP forms and other dlll' UIl1Cll h 

l' lll111 t'Cled with exports . 

(ii) Ohtaining EXP Fonn 

.·\llLT Ilcl \ in g the registratioll , thc exporter applies to the bank with track li cC I1 SC ~ll1d 

ll~t ' tl l ~L' t 1::(1). IrthL' hallk is s; t!islicd , ;tll I':X P is issued to the ex por1cr 

tiii) Sl'l'uring the ordc,-

:\l'rc'l' registration , the exportcr may proceed .10 sec ure the export ord L' r. I k' CClI1 dll 

thi s hy CllIltracting the buye rs directly through correspondence. SOlllC' hll )c rs hd 'l' 



National Ba nk Ltd 

their liaison oftice, representatives or loea: agents , who can culllracts 10 SL'Cllll.,' ~l 

de~d, 

(i, ') Signing of the cOlltrad 

Whik making a contract the following points are to be mentioned

r Description of the goods 

r QlI<ll1lity or the commodit y 

'r Price of the commodity 

y Shipment 

y Insurance and marks 

r Inspection 

(v) Procuring the materials 

After making the deal and on having the Lie opened in his favor , tbe 11cxt Sll'p 1(11' 

the e'-.purter is to set about the task or procuring or manuf~tcturin g the CUIll!actcd 

illC rc hand i se. 

(vi) Shipment of goods 

['he:- ['ul1uwing are the documents normally involved at the stage of shipm el1l -

r LXP form 

'y. Photocopy or registration certi licate 

r Photocopy or the contract 

, Photucupy or thL' [ j e' 

y l:rL' igill Cl'rtilic~lk rrom thc h,lI1k in case of payment of'the rrei ght Cit tilL' pmt u! 

lading is involvcd 

, Rdil\\~l y receipt- ndrgL' receipt or Truck receipt 

y Shipping instructions 

, Illsurancepolic ), 

,\ [k! :1'wsL' . exporter submits all these documents along with a kILt! or Illcklllllil) III Ih l' 

Ibnk I\.)r Ilegotiatiun, All orJiccr sc rutinizes all the document s, If the ducuI1lent is it 
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Nation al Bank Ltd 

k .II1 UI1C, NBL purchases the documents on the basi s of banker-consumer rclati oll slllp 

I hi::, is kno wn as l:oreign Ducumentary Bill Purchase (FDBP). 

I. Prol'cdurc fm' FDBP: 

. i'11.' 1· purch,l sing the document s, NBL takes I:DBP charges from the customer's 1\ /( ' ,\ 

I lJ lW I\:g isler is maintained lor record ing all the particulars. 

Foreign Documental'), Bills fOl' Collection 

:-' 13 1. i'L)rwa rd s the docLlments for collection. FOBC signifies that the e:-:j1u rter \\ ill 

receive payment on ly when the issuin g bank gives payment. The c:-: port er submit s 

Dup li cate EXP form and Co mmercial Invoice. An FDBC register is maintailled \\ here 

li rst entry is given, when the documents are forwarded to the iss uing bank fo r co llecti on 

~ Ind lhe seclmd one is alter realization or the proceeds. 

1 )Ol'H 111\.' 11 ta tion 

Ne\ t skp is documentation . When goods are shipped then they sene! the dOCLll11 ClllS. At 

1'11'51 prepdre fonvarding. Then arrange the following c\ocuments-

T Bill o f exchange 

T Bill o r lading 

T Commercia l Invo ice 

r P ~ l c king li st 

r Certi fi ca te & other documents 

1" ' \11 ), l)liler documents as asked It)r by the opener 

Rl'Iirt'mcll( 

N\., \ t slep is RClirell1ent. This means wa it It)]' payment. When the hene li c iarv s \.' nd ~ the 

guod s, then they sent re lated documents for paYl1lents to the bank the bank :') Wrl S the 

Idireme nt procedure . At first checking theses documents with the LIe , I .ll ' link', lLi t I.' 

1I11l11lk' r, in vuice , te rms & co nditions, hene li ciary' s certificate . Certi1 ie,\te l) I ' drigin, ,\ 



National Bank Ltd 

ccrtlJlcalc:' llf undertakings by M.D. (in case or loca l) , elc . then entry in the rq~ i s kr and 

the number is posted to docunlents with sea l in eve ry page . The register Illllnber ent!" ) is 

l·;tlkd .\\W. Theil preparl' cOlllnlissiull vo ucher and entry in the liahilit y h()I)k 1(>1' thdt 

~l l1111unl. It must be mentioned that as per rules the amount, which is adl1li ss ii>k . tll "t 

Illust he' entered in the liabil ity rl' giskr. 

PaYllIl'nt 

Ne'-: t s tep is payment-local payment & foreign payment. They are discussed in the ne '-: t 

Loea 1 pa~' 1l1t.~ 11 t 

I\)I luc,ti payment the bank used P.O (Pay order within Dhaka c ity ) & (Demand ])rul't 

uutside ])habl city) . The bank charged commission for that. 

Foreign payment: 

In case of fo reign payment the procedure is totally different. For examplc- 13an ~ ladc s !ti 

\' l ·u. send IX1 Yl11ent USA X Co. The issuing bank prepares voucher fur that amuullt and 

Sc i Id s to the 10 (International di vision) . 1D informed the BANK 01 lOK YO 

rvIITSU BISHI , NEW YORK BRANCl1 USA, which maintains liaislll1 bl't\\l'l'll ti ll' 

issu in g bank & advising bank. Then the bank of Tokyo pays to the benelici,lI ), liner 

checking the authentication code . 

. \ Ikl lilJI. thl' \{angladcshi Co. is going ll)r production and ex ported those g()()d .., \\ itll 

Il-'LtlL'd d()(UIlICIltS. Theil thl' Cu. sc' nt I ~X P I'tJIIIl 'vvith illvu ice: to the iss uill g h ~ lllkl he 

1:\ \) Il)11ll is signed hy s in gle authorit y & sends to the Bangladesh U(lnk . 



-t 1.2 Import 

llllp\lr t is tlne igll guuds and slTvices purchased by custlllllers , firm s und UOVl:rllJl1-.:J1t ill 

Ibll.:::>J~ldesh . rllere me nwinly three purposes lIr import they are as (ollows: 

r TrJding Purpose 

r Industrial Purpose: I {ere Lie margin is negotiable between banker amI huyer. 

,- Ac tual L1ser: 

\ 11 impurtcr must have Import Regi stration Certillcate (IRC) given by Chici' Con tmller 

ul ' lmpllrt & Export (CC l&L) tu import anything rrom other country. 

Import Pnlcedure 

IklLlre mak ing imports, the importer enters in to a purchase contract v"ith rurei gn 

suppliers. If the suppliers have local agent , the importers obtain an indent and pm-il)J')1l(1 

1I1\Ull~ l'. II' [he suppli ers have no local agents in Bangladesh , then importers huld va li d 

IRl ' . 

:\ 11 impl)J'[ers 111 to Bangladesh are subject to opening of Lie. import tranSClC li ()J) arl' 

conc lud ed with the help of documentary letter or credit established by the illlPllrtLT ' S 

h'1I1k in 1 ~1Vor of supplier or Bene/iciary and advised through the agent ' s b(lnk I()c,lted ill 

thl' suppli er's co untry, 

I )l)l'Umcllts that are needed for opening an import Lie are listed be low

I. Party application duly signed and sealed by the opener. 

') Import I~e g i s tr<llilln Certi li cate 

3. Trade Li cl:.' llse 

,~ Pro- f()J'm(I illvoiccl inLlcnt dul y s i g lll~d and s~aled by th e 0pcll -.:r dill! 

beneticiary 

S. l./C applicatil)J1 furm (to be the bank) duly signed and sl" tl cd h) 111 -.: 

opener. 

() I( 'A!lr'vIP liJrlll s dlily signed ,\lId sealed by the opell~r . 
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I. ( ' (J f) ''':J!jlJ ;~ fJl1Jp r)',;;i 21[lprr)\ 'uj hI' th e: on(;J1" r iiutl-!(J! 'j' t,\ ' I, ( ' 
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,,/j / ) ',1' •• ~" , • ., . ' .• ;,.;,'., ." • • ,.;,.".:.... •• •.. , 

1 U, In case of (Juura it em, quota allocated papers, 

Import Mechanism 

:\cl'ording to import & b:xport Control Ac t, 1050, the office or chiel cl)J1tmlkr (I i' 

i\l\PlH'( & Lxpurt prov ided (he n:gistration (IRe) to the importer, After obtaining thi s, 

j1l'l'Sl)1l has 10 sec ure a LeLler or Credit Authori zation (LeA) from Banglacksh nHnk 

:\nd then d persun becumes a qualilied impurter. He is the person who in st ructs the 

upl'n illg b<lllk to open an Ue. the import mechanisms are discussed below-

I , Impo/'ter's Application for Lie Limit/Margin 

1 \) hm'e an import Lie limit, an importer submits an applicati on t\l (I\\:: impllrt 

lkp<lrlmcnl. An l)jTicer sc rutini zes this application and accord ingly prcpmL'S :1 pr\lpll s: i1 

and forwards it to the headotlicc , If the Managing Director satisfies, he sdnL'liul1 s til l' 

li mit alld returns to the branch, Thus the importer if entitl ed for the limit. 

) fhl' Lie application 

\ Ik r sdllclionillg Ihe limit, an uni cc r ofNBL makes a Lie application. 

J, 'l'l'an smission of Lie 

I Ill' lr:lIlslllissillll or Lie' is dO Ile: through tcsted Ickx or LIX or mail to ad vise: tile 1,/( ' t\l 

the bencliciary , 

-L Prl'sl'ntatioll of thl' DOl'ull1l'nts 

lhe Se lic! being sa li s fi ed with tllc term s and conditions of credil proceeds lu di sp,ll Cil , 

tile required goods to the buyer and after lhat , has to present the dl)cull1e,nts c\' id elll' in g 

llispa tcilillg 01' gLlods to the negut ialion bank or before the stipulate ex piry dak ul ' [il l' 
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·,He l l C("CIIll l g (jll [1 , d( L I 
I C -' LlJJ1CJJl S, l IC ncgutIating bank checl 's [IL L' I 

, \, l. ULlIlllelit s 
the' creclJt lf the J()CL J)' ' . , f' , d~(:1IJ1S t 

. 1 lenh aJe' r;und In order, the' bank 11111 
j)il,' : ll'l'C'/1[ ( )( 

J' , i)fl.IfH fll (jf lfl t ~tJJJ)J)JfI~ j) f){u{{Jtnh 

r ) : , ',: ~' . {i : , JJ Jt J" {uunJ that rhe: dUC UI1ic'nb dn1\\n in l'onforJni[\ II i[11 [II .. ' [,'111IS (Ii' [Ill' 

.: .... JJ( J (; the cl ()(;UlYleflt '> afC jll ()fcler, J\iBL judges the documents in PAD, 

6. Pa~ ment Procedure of the import documents 

I hi s is the most sensirive task or the import department. The onicials Il,lve to Ix: ve ry 

much carerul while making payment. This task.constitutes the followin g-

0) Date of Payment 

L!slIall y payment is made within seven days after the documents ha ve been recei ved, [I' 

thl' P,I) l1Ient is beCl)me dekrred , the negotiating bank may claim interest I'm making 

delay, 

(ii) Preparing Sale Memo 

,'\ s,lk l1I elllO is made at Be rate to the customer. As the T'1' & on rate is paid tu the 

II), the dillerence between these two rates is exchange trading, Finally, an illkr Ikllh:h 

I\.changl' Trading cred it Advice is sent to 10, 

(iii) Requisition for the ft)l'Cign elllTcncy 

hH ananging necessary rund lor payment, a requisition is sent to the Ii) 

(iii) Tl'allsmissioll of tdcx 

\ I"k" is [r~lI1 s l11iltl>d to tltl: CUITl'sponcknt h,lI1k ensuring that payment is hein ),! Ilwlle, 

7 1 



Lie Margin: 

!.I!Ia '~ 1-'''' , l ______ J 
National Bank Ltd 

I ., C' I'vlmgin varies li'l) 1ll hank lO bank and clistomer to customer. Cjenerall y il lkpel1d ~ 

(1I 1 111,,' rulluwing ractors-

(i) Relationship between the banker and the client 

(i i) Seasonal Faclor 

(ii i) Ft'ature of the goods 

.. t 1.3 Foreign Remitta nee 

l ~c l11itLal1ce is another 1 ~lctt)r or the NHL from where it earns a lot or j() reign e\c l1tln gl' 

e\'cry year. Remittance means to send or transfer money or muney wo rth rrull1 un,,' 

place to another. In this case, the bank acts as' the media to transfer or rernit the I1HlIll' )' 

: \g~lil1 s t lhe service it charges sume cummissions ii-om the client. 

[he basic functi ons of this department are outward and inward remittances or i'orei gll 

c\change from one country to another country. In this process or pro\'iding thi s 

rem ittance service, it se ll s and bil YS foreign currency. The remittancl' prtlL'ess iIl\\)l\ es 

lhe j ~ dk)\\ing fi.)Ur models: 

('as h Rl'mittalll'c : 

r Cash Dollar sell: Bank sells dollar for uSing the abroad by plirchascr. I ill' 

1l\~I '\ il1ll1ll1 allhlllllt o! ' slIch st'li is lllclllioncd in th e Bangladesh BLInk plIhli cUli()11 (>I 

"Cullvertibility orTaka for cllrrent transactions in Bangladesh". 

, Cash Dollar" purchase: Bank can purchas~ dollar fmm residLllt alld nOII --ll'sidl'lll 

Itlll glackshi or forei gner. Most dollars purchased comes ['mill rl.."dli / dli()11 u! 
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l'ravt.'ler's Cheque: 

r Issue of Tnlvclcr's Cheque: 

'lrd\l'kr 's Cheques arc userul to persons, who rrL:quently travel abr(Jdll. 

.Y Buying of Traveler's Cheque: 

Customer buy 's Traveler ' s Cheque ror use in abroad. But some lear met )' Il L: 

rt'mained unused. The customer can surrender these unused leaves agJII\:-;t 

pd ), lllent of equivalent amOllnt. 

r Tra\,cJn's Chequc received for' collection: 

Thi s bank for collection receives unused leaves of Traveler 's Cheque iss ued hy 

anothlT hank . (ienerall y it takes 21 days for collection and customLT can dnt\\' 

clsh after one month. 

Tdn Transfer: 

.Y Outward TT: Bank also remit rund by tested telegraphic message ,ia it s 

Il)lcigl1 cOITespundcm:e b,lIlk in which it is maintaining its NOSTRO accouill. 

r Inward TT: In the same manner, it makes payment according to klegraphic 

massages of its foreign correspondence bank from the corresponding VOSTR() 

acco unt 

Foreign Demand Or'aft: 

H ~ \llk issues de11land dnln in htvor of purchaser or any other according tu instrllctlon ul 

purl'h~l:-;l'l, ['he payee can collect it I'ur drawee hank in which the is:-; uing hdl1L or 
tiL-mdud drd!'l hl)lds it NOSTRO aCCOLlIlt. Bank also makes payment on U() drm-\Il on 

1I1i -; b;lllk h\ ih rnl"l'i gn CUITl's pondl'ncc h'lI1k through the YOSTRO account. 

In lhl:-; procc:ss the: rel11lttancc:s, bank must have to make profit as a business in :-; tilutions. 

l)j\\ lit 1l1(1 )' make ill two ways: 

r I:lr:; t (llle is '"( 'ummisslon Charged" and 

r lil lo' :-;CClHld une is ""[)illcrenCl: in buying and se lling. " 

73 



I ablt -1.1: "1 rtnJ .~ of furtign t'.\chi.lllge ,lcthity of NBL 

-------. - - - ------ ---

\',::lr 
Import 

Gnlwth 0/t. 
Export 

Business Business 

J 8082.4 ]2651.8 
-

27236 .5 50.62 15664 
_.-

1l)l)9 23597 .1 -13 .36 18742.4 I (J. 65 

2000 22420.04 -4 .9<) 2 J 670.8 
-- ---_._- ------ --

2001 20771 .2 -7. 35 22071 
- - -

2U()2 -7.3 5 17771.2 
-- .. -

2003 19264.5 0.10 J6341.8 -g.04 
- "- ----- ------ -.- - .---~-

2202~L 3 14.35 17105 .3 4_07 
-- - ------- --- - ---_._._ - ---- --------- - f----------- -._-1-- -

200 5 31648.2 43.67 21344.1 24.n 
- ... -- _. . - -- --- -- --- - --- -- - -------- - - ------- --.----~--

~" ' l lrLL· : .-\nnll,li Report orN13L (2UU 1-20(5) 

111 the table -L 1 the trends oj' foreign exchange activities of NBL are (kscrihl'd . I\\ll 

t) Pl'S or fllreign exchange activities such as import business and ex pOrL bllsin l'ss dre 

::;i' l)\\ 11 in the table. [n the year J C)l)8 the growth percentage of import business is till' 

hi ~hl' s t. II \\ ;IS 50.62(X. But ill the year 199<),2000, 2001 and 20U2 Ihe gru \\ th 

1 1\.' I"ll' ntd ~e u i' the import business were negati ve. The lowest growth pl.'rccnl<lgc \\( IS in 

til e \ C: II' I ()l)l) . II was -13 . 3 61~o. Inc(lse oj' export husiness the highest growth PCITC IILtl gl: 

\\ ;1S in till' year 2005. It was 24. no;;" In the year 2002 and 2003 the gl'l)~lh percentdgc 

\ \ ; IS IIC ~ ,lli\l' In till' year 2002 growth percentage was - I <J.4S(!/u. It was tile lo west. 
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CHAPTER-S 

Financial Performance Appraisal of N BL 

5.1 Financial Performance Appraisal of NBL (Ratio Analysis) 

II I thi s ch~l pter the financial performance appraisal of N BL are describ~d. To appraise' 

lile limmcia l performance of NBL, I have used the ratio analysis. In the ratio LlI1,tlysis I 

have analyzed Return on Asset of NBL, Return on Equity of NBL, Net pmllt margill 

i,lliu , Lquity multiplier raliu , Fixed asset turnover ratio, Total asset turno ve r ratio dC . 

l'hl:' rali(l analyses me given below: 

:'.1.1 RdurIl 011 Equity (ROI~): 

iZe turn on eq uity measures the rate of return on stockholders' investment. If' [(01 is lhe 

k ss then l)ther companies ROE, it indicates a decrease in stock pric~. The cnmpuilcill III 

1<.01·: indicates the performance or the company. 

Cakulation of the ROE: 

ROE = Net Income I Total equity capital 

I'hc Returtl on eq uity (2001-2005) oj' National Bank Limited is shown in till' It) ll o"'ing 

table : 

Table 5.1: Roe of NBL 

Vl'ar ROE 

2001 17.45% 

2003 5,18% 

2004 9.13% 

2005 15 .66% 
L ___ .. .. ____ ..... _ .. "._ . ____ ... _ ._. __ .... __ . _. _____ . ___ ._ 

SOllrc~ : An llual Repon ofNBL (2001 -2 005) 
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. :.~: : 

ROE 

18.00% 

16.00% 

14.00% 

· -:; , ~. ', .:: .. 

12.00%JA-!'i!ll: .. ------------..,... 

10.00% 

8.00% 

6.00% 
4.00% LH1i!:'Uf-----l /,--------..j ~:y.f----

2.00% LH':jii'' '---i 

o .00% -filL~-~:!I.L-~-~:':::"'&::~~ 
2001 2002 2003 2004 

Figure 5.1: ROE of NBL 

2005 

Ycal" 

I~c'turn nn equity indicates the percentage or return on its equity. In the year 2(JO I till: 

RU[ \,as 17.--lYl'O. Then it started to decrease. In the year 2002 ROE was g.n%. and 

then it ha:; been decreased to 5.18% in 2003. Then it has been again started tll illCrCdSl" 

in the year 2004 and 2005. The highest ROE was 17.45% in the yea r 2()U I ~II1LI thl.. 

Ill\\t'st was 5. 18°/t) in the year 2003. 

~. 1 "2 ({dun! on Assets (ROA): 

I~l' tlll"ll (1I! Ass l.~ t s indicatcs huw sllccessfully a firm is using its assds to gl'lll.'r'lll' its 

II1Cl1[l1e . \(durn U I1 aSSd also meas ures th e eftic iency o r firm ' s mallager tu lI S IIl ~ Its 

)(0.\ l 'UIl he calculaling by the \()llowing Jlll"nlllla: 

1'1J. \ - Nd Income / Tuwl Asse ts 
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:-; l) . the calculated ROA (2001-2005) ofNBL is shown in the following table 

Table 5.2: ROA of N BL 

Year ROA 

2002 2. 58% 

2003 2.61% 

2004 

2005 2.22% 

Source Annual Report ofNBL (2001-200S) 

the calculated R.OA (2002-2005) of National Bank Limited is shown in the folluwing 

~raph chart: 

ROA 

3.00% 
.~. ' 

2.50% 

2.00% 

1.50% 

1.00% 

0.50% 

2002 2003 2004 2005 

Year 

Figure 5.2: ROA of NBL 

l:rUlll the table it is clear that the return on assets was not fluctuated enough from thl' 

\ l'a! :2 11()2 t,) 2005. in the Yl'<l r 2()() 2 it was 2.58°1<,. Then it has been decreased lu :2 () I "\) 

III the \c'M 2003. Then ita has been again decreased to 2.09% in 20 ()..J. . nut ill 2U0 5. 
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IZl ).-\ has bee ll increased to 2.22U;(). The highest return on asset was in the year 2 ()() ~ 

\\ hic h \\'CIS 2.6 1 %. The lowest was 2.09% in the yea r 2004. 

S.1.3 Net Profit Margin Ratio: 

\! ct prl) li t margin ratio provides information about the ability of management tu cO lltrld 

t'i rill " S l':\jll'll SCS . II explains how ellec tively and dTiciently the managers arc llldllagi ng 

the lilm's IOlal expenses. 

Nl'1 PI\)!il margin can be calculated by the following formula: 

Net Profit Margin = Net Income / Sales. 

Nl' t p l\)rll 111 ~Il'g ill ratio (2001 -2005) urN HL is shown in the following tabl e: 

Table 5.3: Net profit margin ratio of NBL 
---------- ----

Year Net Profit Margin Ratio 

2001 22 .35% 
_.- .-. -_._------ _. ·_-------------- ---------1 

2002 8.26% 

2003 !~ .. 83% 
- ----.------.----- -- ------------

2004 
- - ---- - --.--- --- -_._-----.--------

2005 11 .78% 
._----'-----'--'--'--'-- .-- - .-----~----------' 

Suu rCe : Anlllla l Report 01" NUL (2 001 -2 00 5) 

\1:' 1 pruli l llwrgin ratio of Nariunal Bank Ltc! fl.) r 2001 -2005 is shown in thL' l (d l() \V ill ~ 

:-'- 1;111h l kllt : 
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Net J)I'ofit margin ratio 

25.00% 

20.00% 

15.00% 

10.00% 

5.00% 

2001 2002 2003 2004 2005 

Year 

Figure 5.3: Net profit margin ratio of NBL 

I he Ilet prufit margin ratio of NBL has heen fluctuated enough from the yea r 20() 1 tu 

.2 uU2 , In 200 I it \v~IS 12,35% and in the year 2002 it has been decreased to R16% Ih:n 

il 11llS llt!.ai n decreased to 4.83% in 2003. But in 2004 it has been started tu incn:ase, II I 

thL' year 20()5, the net profit margin ratio has been jumped to 11.78%. The highes t llc'l 

prd li l margin ratio was 22,35% in the year 2001 and the lowest was 4,83% in the \'l'dr 

2 ()() .i 

:'. IA Fq II il.' 1\,1 H Itiplit.'r (I'~ M) Rat io: 

I''lllit\ i\ lulliplil'r indicates the ~ IIllOlll1t of asse ts is backed by the OWIll:rs h ,luity. Th L' 

I.quil: l\ llllt ipli -: r i::; llleasured by the following furmula : 

lquil ) l\ lulliplier - Total A::;sds / Total Fquity 

[ ' Ill' ll]lI il ) l\ ll1l1iplier I(alio (2 ()() 1 .. 2(0 )) or NBI. is shown in lhe followin g labk : 
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Table SA: EM ratio of NBL 
------.. ---.--- - ._----- _._-_._-----

Yea.' Equit)! Multiplier Ratio 
.-

100l 30.<)<) times 
_ ._---- - --

2002 18.0'7 times 
----- _. __ ._-----j 

1003 28. 18 times 

1004 25 .79 times 
_. __ ._-------------1 

2005 20.13 times 
"------_.-'--_._._------------' 
So urce : Annual Report ofNI3L (2001-2005) 

Iqllit)' l\ 'llllriplier ratio ofNI3L ['or 200 1-2005 is sho wn in the following graph chart : 
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Figure SA: EM nltio of NBL 

I h1l11 the t,lble we can sec that in the year 200 1 the hM ratio was 30.99. Then it 11 ;ls 

hn'll lkl'lc;lSL'd ttl ,llld in 200} it has been again increased. But in 2004 and 2005 th l: 

1· [\ I ratio has been again decreased to 25 .7<) and 20.13 times respec tivel y. Thl' hi ~ 11L' s t 

11\1 I"a til) 30 l )l) in the yea r 200 l and the lowestwas. 10 .13 in the year 2005. 
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5.1.5 Fixed assets tunl over ratio: 

I· i .\~d dSSL'tS turn over ratio indicates how el"kcti vely and efficiently the OIgani/(lli()1l i ~ 

using its fixed assets to generate revenue. It gives the idea about lut~11 sdks 

l'\) 1l111ar~lti\'I:.'l y yvith its tixed assets. 

l-'ixed ~lSSt'tS turnover ratio can be calculated by the following formula: 

hxed assets turn over = Total sales / Total fixed assets 

I'he result l)f fixed assets turn over ratio (2001-2005) of NBL is shown in the l'ollu\\ ing 

\clbk : 

Table 5.5: Fixed asset turnover ratio of NBL 

Year Fixed asset turnover r·atio 

2001 1.54 times 

2002 1.96 times 
-------_._ .. _--_. ------------

2003 2.04 times 

200-+ 2.19 times 
------ ------ -------- - --------~ 

2005 1.6 1 times 

Source Annual Report of N 13L (2001-2005) 

I:iwd assets turnover ratio ofNI3L 2001-2005 is shown in the following graph cha rt 

l)1 
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Fixed asset turnover 
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Figure 5.5: Fixed asset turnover ratio of NBL 

l'hl' li ,\c'd asset turnover ratio of N13L was increasing consistently from the yea r 2U(J 1 t(l 

,2UO-L But ill the year 2005 it has decreased, The highest was 2,19 times ill the) ear 

2U()-L The lowest was 1,54 times in the year 2001. 

5.1.6 Total Assets Turnover Ratio: 

\'()l,d assd s turnuver ratio represents the ability of the management team or any l i ll11 III 

l'mplu)' ,bSt'l S dlec ti ve ly 10 generate revenue. 

11 )(' ['ulll1ula u l' l'alculating till' Total assets turnu ver is given in the below: 

Tntal Asse ts Turnuver - Operating Revenue / Total J\ sse ts, 

I Il l' I ll l :li ,I SSl't s tllrllllVCr rdt iu (2001 -'2005) of N nL is sho wn in the follo wing tll hk 
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Tahle 5.6: Total asset turnovu ratio of N BL 

Year T otal asset turnover ratio 

2001 0.025 times 

2002 0.037 times 
._---------_.- ------ -----------

2003 0.038 times 

2004 0.041 times 
----------- -

2005 0.042 times 

Source : A nnual Report ofNI-3L (2001 -2005) 

Il)[ ;l l assets (urn,wer ratio or NI3L 200 1-2005 is sho wn in the fo llowing graph char t: 

To tal assl'l tur"nover 

0.045 

0.04 

0.035 

0.03 

0.025 

0.02 

0.015 

0.01 

0.005 
O~--~~.c~~~~~--~~~~.u~~~ 

2001 2002 2003 2004 2005 

Figur"c 5.6: Total asset turnover ratio of NBL 

Yea l' 

hlll-n the wbk \\ ' ~ can see that th~ total asset s turnover ratio was increasi ng cOlls istentl) 

Il l\ l11 tlil' \ L';t r 2()() I tll 2005. Tlw hi ghc:s t was in the year 2005 and the lowest was in till' 

v -, 
0 _) 
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5.1. -r Price Eanling Ratio: 

Prl,-'l' l\ lll1ill ::: r:uill Llsually estil1laks thdt the inYestll:: will invest how much Ill()Ill:Y l()l 

' JI Ili I1~ dIle unit of money . It is a relation between the market price of the \ ;OmrilUlI 

:>l,)(k ~ Illd li1 t' earning per share . So, the firm with more prices earning ratio is likely to 

tl c' im c'slOr. because it provide the investor more profit. Price earning rati o also t', i\l's 

the idea that the firm is fa ster grovving-low risk taker or slower growing-high ri sk Laker. 

PriLL' l'<Il'l1ing ratio can be calculate by the following formula: 

hiLi.:' Laming Ratio = Market price per share 01' common sLock / Earnings per share. 

I)II ,-'c l'l lming mlil) t2002-20(5) or N13L is shown in thc following table : 

Table 5.7: Price earning ratio of NBL 

Year 

2002 

2003 

2004 

2(J0 5 

Price earning ratio 

7.04 

1 1.09 

17 .32 

17 .02 

SU lirce An nual Report ufNI1L (:2001-2005) 

hill: ':~lrning r:l tio was increas in g from the year 2002 to 2004 as We can see Irnlll til e 

uhlt.'. l~lIt ill the year 20(J5 pricl' ea rning ratio was dec reased by shorter percentage Ti ll: 

Il l~ lll' S I r;lli,) \\;I S 17. 320
0 in tile yea r 2()()ct. Till: lo wl:s t was 7.04(Yo in the yc, lr 2002. 

11ri( \.· c' dmi ng ratio 01' Southeast bank ror 2001 -2005 is sho wn 111 the roll ow illg grilph 

, '11:1['[ • 
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Figure 5.7: Price earning ratio ofNBL 



National Bank Ltd 

CHAPTER 6 

Problt.'IllS of Credit Adivities and Foreign Exchange Activities of NBL 

6.1 Problems relating to Credit Activities 

Prl)hlel11S relating to credit activities of NBL are the followings : 

Product Diversity: 

Product diversity is less in NBI.. The loan products are less than other banks. J'l1L'SC 

P!\)d llCts are car loan, home loan , marriage loan etc. Now these loan products me nut 

;l\ ':liLlbk in N HI .. This is one kind of problem. 

IlItl'rl'sl Rate: 

Ink Iest rates on different loan itellls are not that Gompetitive. To attract the Cll slLlll1CrS 

ink l'es t r:llc should be competitive than other top level banks. 

6.2 Problems Relating to Foreign Exchange Activities 

I' he pruhlems relating to foreign exchange activities can be divided into three P,lrtS: 

t. [)rublems relating to export 

2. tJroblems relating to import 

J. Problems relating to foreign remiltanct. 

I. Pn)blcllls I'elating to export: 

rill' I·\.:' :l l'l' Slll11e pl'nblems rdating to the export , these are the followings: 

._ ,. Sumdimes the exporters do not provide full documents with Export Form (EXP 

hll'm) . 
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-;> I ::\pnrters need to provide 2 picces 0[' Commercial Invoices and 3 pieces u(' 

Short Shipment Certificates (if needed) . But sometimes they do not prO\idc 

thesl..'. So thi s is a problem ['or the hank. 

=;- In some Bill of Lading, the shipment date IS not accurately provided by the 

shipping authority. So , it needs enough time to find out the accurate shipmellt 

date by the bank . 

.. ' E:\porte rs sometimes do not provide the EXP docLlments in right time. So , the 

h,lI1k faces problem to gel the exporters ' full documents within spec iJied time. 

=-> SL)me exporters have a good relation with the bank. The bank tries tLl Illa intdin 

the relationships with them. But sometimes bank need to provide them urg.c' l1t 

111 0ney without full documents to maintain the relationships . 

. _, St)Jllelirnes clIstoms authority takcs time to provide the documents . Hut thl' hank 

needs to provide tht~ Triplicate r:xp form to the Bangladesh Bank within the 

specified time. 

-> "he main problem for NBL is the bank doesn ' t have Online Banking SYSk'Il1. 

2. Problems relating to impol't: 

Ille probkms relating to import are given below: 

.. ,' Importers sometimes dun ' t provide full documents with the [mp0rl hlt'm S() it 

i:-; diJlicult ('or the bank to co lleel the rull documents from the impurt l..'rs in thl..' 

right time. 

-;- ~ll\111..'til1ll~ s cllstom s ,llllilorit y tak~s enough time for the impurt process . I'll gel 

the full doc uments from the customs authority importers need enough tiIl1l'. Su 

till' 11;1111... l~lLC S pmbkll1s hl'G1LlSl' thc ballk nceds to provide the import repurl lO 

the Bangladesh Bank . 

15dnglddesh nank pl'lwides a ll the commercial banks Foreign C UITt' ncy 

l'r,1l1 saction So ftwc.lre (Schedule Sonware) which is not updated . 'So thi s i ~ :1 

prubl em. 

X7 
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- Wit!1llut Online Banking System it is diliic.:ult !()r the party to contract with th l..' 

bank regularly. 

3. Problems relating to foreign remittance: 

-_' Party declaration is a very big problem for the bank incase of foreign remittance. 

Because the balik need to provide the report to Bangladesh bank within the lirst 

five days in a month . Hut the cllstomers dv not contact within the specilied time . 

.::=> Party h1ces enough pmblems because NBL has no Online Banking System 

hH.:ility. It is very diOicult ror them to come to the bank regularly . 

=> The bank also faces problem because of not having Online Banking System 

=-~, (io vemment charges 2. 5% Advance Income Tax (AIT) on per bill (lnd N BL 

charges 2% from the party. So 4.5% cLlstomers need to sacrifice lor the ('reLlil 

Card. That ' s why people are not interested for Credit Card . 

...::.> tvianual system is a very big problem for NBL. 

6.3 General Problems 

I he general problems of N BLare gi ven below: 

There is no Online Banking System Facility in NBL. Now-a-days thi s is lh l..' 

m~ljor problem. 

- . l"he 11lll11bers or branches llre nut increasing gradually. So the growtll pcrL"l.:II\ctgl..' 

\.) 1' the number of branches is very poor. 

-> .\ 1~1 is the ll10st widel y used in (lther hanks in our country. But the IIUlllbl.:rs or 
. \T~ I bnolh are very IllllCil limited . 

" N UL hetS nut enough prudllclS comparing to other banks oroll!" country. II is ,1I su 

a ve ry gig problem 
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CHAPTER-7 

Suggestions for the Development of Credit & Foreign 
Exchange Activities of NBL 

7.1 Suggestions for improving the Credit Activities of NBL 

I he en tire SllCCeSS or Llilure or a bW1k is dependent upon the success or j ~l ilure 01 ' ils 

l'l'c.'d it divi sion. It is essential to emphasize the evaluation or a sound and well inkgrakd 

l' rl'dil management sys tem from the point of view both resources mobiliza tioll ami 

dficient allocation of available funds. The followings are the suggestions for the 

illlPl'l)"el11t't1t l)f credit activities ofN13L: 

=:,; l.oan should not be gi ven wi thout proper securities. 

---;> Uverdraft facilities shculd not be given to the unsound borrowers. 

~::;> L.t)Lll1S should be given with considering the tInancial soundness and credit 

worthiness uf the borrowers. 

- ; In NBL. , products are kss than other banks of Bangladesh. So the producls 

should increase to attract the customers. 

-" Fl)f' giving loan to someone relevant , proper, adequate and reliable inl'(H1nClli()!1 

should be collected regarding the borrower. 

Interest rates on different loan items should be competitive. 

7.2 Suggestions for imp."oving the Foreign Exchange Activities of NBL 

I he main suggestion I '()I' improving the forei gn exchange activity of N151. I S 10 

I'l'nW\'(' the manllal sys tem und conVl:rt the system into Online BanKing S) stem. 

- hll'eign Currency Transact iun Software (Schedule Software) shoJtld be L1pd~llL'd . 
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--~> I:or reCelVll1g the EXP I'o rm there should be an il:}(:\-i-vidual \v lh) Ctln ched 

whethe r the exporter prov ides rull doc uments or not. 

-:' 1·'ur rece ivill g import documents there should be an indi vidual who can ched 

whether the importers prov ide full doc uments or not. 

7.3 General Suggestion. 

The general sugges tions tor the improvement of NBL are the to llow ings: 

~--, No w-a-days online sys tem is very much popular in everywhere. In a bank onlinc 

sys tem is also very popular. But till now National Bank Ltd . did not set Lip 

on line banking system. So, online banking system should be immedi ate ly se t up. 

--:> (; , U\\ lh percentage o r the bank was not also very hi gh. So, the numbe r or 
branches should be increased . 

• ---;> Services should be targeted towards small accountholders too . 

..:.-:;> ATM ca rd is very much popular to the customers. NBL has the t\ I ['vi Cd I'd 

j ~lciliti es. But the number of ATM booth is very much limited. So , llumber uf 

-'\T rvt h()oth should be increased. 

-/ rhe branches of N BL locali zed in few metro politan and urban citius lll'gkl,tillg 

the vus t and potential rural areas. The rural people are almos t outs ide th e.' ( reLiil 

net wu rk or NB L. Fo r economi c development of OLl r co untry N 8 1, si1 (H ti d l' ''p~llid 

\\i dd l' it s acti vities ill rural area. 
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7.4 Conclusion 

n~ ll lk illg is not only a profit-nricnted colllmercial institution but it has a puhli c hase dilL! 

slK' ial comm itment. Admitt ing thi s truth NB L is going on with its diversilicd hank ing 

activit ies. NBL introduced Monthly Savings Scheme, Special Deposlt Scheme'. 

C llnsumer's Credit Scheme and Savings Insurance Scheme etc. to combine l,he peo pk lli' 

Il)\\e r and mi dd le-income gro up. 

['he emergence of National Bank Ltd. in the private sector is an important evcnt in the 

B~ll1king arena of Bangladesh. When the nati on was in the grip of severe recc'::, sil1t1. 

(; o\' t. took the farsighted decis ion to allow in the private sector to rev ive the e COnOlll ) 

l)i' the country. Several dynamic entrepreneurs came forward for es tabli shin g ,\ b,mk 

with II mutlu to revi talize the economy or the country. 

National Bank Limited was born as the lirst hundred percent Bangladeshi owned 1~ , ll1k 

ill thc' private sector. From the very inception it is the firm determinatio n 0 1 Natioual 

Ban}\. Limited to playa vital role in the national economy . They are dete rm ined ll) 

bring hack tile long forgotten taste or banking services and !lavars. 

l)l 
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