






































































































































































HE MA,KING OF AN EFFICIENT 

cd Illr ],euuitmenlIS Recogncnl R -cruilment .HI is lire ubted m NL WSp.lp. 

I: I J J 1I( )1 ,dJ t l r ·t!\hl tv 
Alll ... it: llt: It '" d Al..t {ltL{ 

,\<1<.< r l t-., 

Wntll'r Il t \Plltllde Iesl 

-$- Ph f<.;h·al Am lU -$- $- hi W l 1m (t 1(. t'!" ,.\ttL I ), 

-$- I mily Had';,rt"L1fll -$- ",h N. "",ity/l'LltllllJ ,-:a" I I'hu i$+ "hility tIl n rl'i',,'pt I" n' ,.1 

')li\ It! lIC tory lest 

hhe Ii ( ht:,:"k tip 

I r.lining ( e)nlents: 
- I nl mductory ( lasscs 
- lndustry;\n;tivsls 
-c omp,my Policies 
II' lcchniLJI Skills ( I.lsses 
- I)resenlallon Ski lis ( l..tsses 
• Uh.leclh)ll Il.lIldling ClaSSLS 
. \!olivJtion..t1 (bsses 

&:M.mncri<:m ( 
I "",itivl c\,Ultude ( i..tsses 

.,,;; ... 1,'11;;14"11 

I I I.d (\lnqxchcllslve LX..t1l 

\ I I ";lIning ( "mtenls 

_ 1'+ '\ .11 tt t 

Ihe Inlervlew 

\ppnmlmCfll 
&. 

I,h 

IhcPITliCJI PJrl. 8" h ysiple l)!;ICa I J\SpU:lS 
a Psychnl1 19lc..tl 
BNonverhal (omrn 1I n Icallon 
• '\ II) A .tnt! I lve "'poke'" 

Praclical P,lrt 
Prolluncl.lli(lIl ..,klll 
level 01 ( on I Ide lice 
Idea (Ilflcralie)n J\hlllt) . 
ivkssage development lhwugh 
AlP \ &- livlSp'lkcs 

I' d 
(ourscs &: 

( nn Imnat lem 
Aller 6 lvlont hs 

I \ aluat ilH1S. 
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THE MODEL 
ELABORATED 



RECRlTITNIENT AND SELECTION 
(Ll Illl h. I II lIn III Ie, rl"'llgni~l cI 

l \\ ~I'JPl'r Jdvcr lis( mUll I.S "uhhslll'd 

\ leading Pharmae(utical Coml'Jny 01 Banglac:.lcsh requires SI)lne hrighl and 

eIll' rget il' 1 resh man' or 1 he post nl \-IPO (Marketing Promotion Officer) to 

prdmntc ils high quality pr'Klucls in c1illerent l'I.'gic'lls of the Loul1try Tlk' 

pmicsslun olfers attraclive IIlCL'nlives .1Ilt! sellarv structure ,1Ild numerous 

II1trinSll benefits l:xlensivc training. I'roksslon~ll asslstaneL' along Wit h 

rl'cognition lor achicVl'ment and Slope lor careLI'" proglyssinn provldl's a hJrd 

~nrker wilh the ml)st Ideal Joh 1)1 Its killd (, alldlclales ITlllst mectlhe 

lollovving crikl la: 

"'EduC'ation: 1\,1C;c /Bsc pre!crahly in hinlngv/Chrmistry. 

'-'Int<:rpersonal S]<ills: Cmclidates pnssessi ng t hI.' 1 nllowi ng 

IIlterpersonal skIlls will be given prl'lClYllle 

+C ;nod command in InglIsh . 

• CI)Od presentation and pcrsuaSil))1 C;1'ill. 

• \hility tn w,)!k under prcssurc. 

"'C;'ood Physical Appearance. 

I 'resh C racluates iuvin~ met the .lhoV(' criteria .lrL' L'ncour~lged to apply and 

send 111 Jppllcatiol1 packl)!;L' to GPO PO BOX NO.***~'. 

I he :lpplication package sh,)uld include: 

+ i\ wnltL'I1 apphl'<lth)n sIgned by the candidate. 

+ I recent p.lsspnrt size photn 1)1 t hI.' candicbtl 

+ Resutnl' (Descrihing i'cluLltioll:ll and rxtra cllrricubr Alhievelnents) 

+- i\ nne page clLllohiography 111 I' nglrsh desl ri hll1g am hltiDn :.lnd future 

career plan nt the candid.lll'. 

~~ ~crutinizing Applications:'1 he Inllowrng l ritell<l can he cunsickrLCI while 

scrutinizing apl'licatlnns: 



I'r",,, 1',", I'n'I"',cd \hld~ 
+ 1>.l,)ll ngll,')h "-.llI)wkelgl ;111(1 Ahdlt\ tn \Hill ',lrUl tllr"lliv LI)l'[l'l t I Ilgli')h 

-.$- ~.lni",'ml\)lul dbilit V 

+ --'VIOUS achievemenLs .mel :.lcll\·nies (Othcr lhan dl'ddLfnlC~SLlLh ,l~:' III"st PflZl 1'1 

I k haLL', or SCLTeLdry 01 L he Illl'..:l1 Spl JrL '. lill b l'1C.) 

4+ lId nil IHlrsc dl'.ldellliL \{esulls. 

candiciJles are cdllecllnr the VVnLlcll rest. \ he WriLlCll Test shmtlcl only locus Oil lhe 

sktll LesL ()f Lhe candidalE.' on the sublccl malleI. I hL' queslllJllllJlrL' Lall be dl'vcloped by 

t)Tlllcssors 01 the rl'icVClIll \wld'), 

~ Primary intervic w. 

Ihe selecLed cancild.lles lrom the Aplltucle I cst dn~ Lalkd lor the Primary Interview llil 

following CrileflJ can Ix tesled dunn)!, the pnm:.lry I III l'r\ lew: 

4t l'hY3Ical.\ppedr:.lllcc 

-$- (.'Irl:.lrlnc:,~ 

-$- "-.Ilnwlcdgc nil 1 he subjll'L m:.ltll'f,). 

-$- Ilmdy Background 

-$-Job Necesslt y and 1 lllllrl CUl'cr PIJ'l 

-$- \ hllit V tn rq)IT';elll hlln.',ell in a ')l)phi,>t ILdled IrlJflllLT 

\ ') PUlJ)t scale call he applied lor l lCh 01 the l'ritcril)l1. 

') hcin)!, I hc excellent. 4 (T\')od ) aver~l\TC :2 \x 10\0\ aver ,IITL'. and j bLl Ill! I)nnr 
h h ' r, (I 

rhus finally a l'umulallve toul 'vvill he gL'nerated \\hilh can he cOIrlI)Jred with lIther 

candidates. 

~~ till" Job Nature Lttro(:uttmy Tts'" 

[hose selectld in the primary interview should be appointed lor thcJoh N:lturc 

Illtrodlle,tury 'I cst. Thl'Juh lutlilY IIltmdlll'll)I'V lest '~hould be 1I11rlxlllcld at tlw:, /cHI 

vvlth maximllm \\lJrllnad ~1,>sic,ll'd hy Sdpel'\,jsllf" \)1' ')enior'), Thl' kngth ni thl test 

slll)uld he 2 lbys, I he I olJm'" IIlg Lritella can hl' ll'sted durlllg the 1 cst. 



Ilk Sltu.lllon and will Ix required to m,)'"e Iroln one L'orner 01 the Llty tu ,mntl er, 

T I J ... rlu",Lr"ti,)n lest I he cJndiciate will be required l\l :ISSISl the ,c,upcrVISllr h\ 

p.lrll.lll) deln,)nstrating certain lcaLun:s. 

+1> .HIL nll' I est.: [hl' callc!Jciat c w III Ix scnt I nr a part ll.:ubr mOL k .lppnmt Ille 111. ,lllll 

\\!lllx kept waiting lor hOLlrs bel')IT he will he l.llkd to gIve lip, 

'. 'l IL' teSl.lIl as:)Lssmellt repl))'t will he l'e'.'lIved lor eJch candid.He Irom hiS 

wal he Secondary J mcrview' 

[ 11l)SC who will have positive assessment will he called lor the secombrv II1tcJ"vil'w It 

1y)~I) abn haplxl1 that, lew nlthe l anchdalls \V ill ::'l:II willmgly kaw altl'l the Jnb nature 

[n' J"lldlll'lnry Test. Sn thl)~.t~ w hI) will appmJLh til-.' <;l'Cllnd Irv intLT\ll\\ m.: candicbteJ 

\\'h,) really thi nk t hey can uke this ch.lIlenging pmicssi,)n and arc ready to makc 

lheIl1::'l'lvl's trained aL'cordingly 

I Ill' ..... l't'l)ndury intl."Tvlew should Illuls nn t IK Inlh)w mg cl'lten.1: 

-$- I'resl'nUtioll Skill 

-$- Icwl III Iluency in spnkel1 I nghsh 

-$ neSl riplivL' ahility. 

$- I rHl'l"est to learn and devl'lup ::.eIlJl)~ skills. 

\n Option.!1 Brainstorming Se.,;sion un be inlroducnltn .lS~)l''''S the partil'lpativl' 

abiht y as well as Idea Cencrat10n Ahility 01 the Candidates. Thc candidates \\ ill Ix 

cilvickd into groups 01 '5. 1'~lch group \\0'111 he given a topic slImbr to.l I11ml case studv Jnd 

will Ix rCCjuirl'cI III dlSl'ItSS all1l)n~ thLlnsl'iVL':, Jhout the wpic then Cll hoi Lhe group 

I llrnhcr~,; has 10 write clown his thuughts In th~ IIII'm 01 a prnhah1c sll\ulion to lI1L' 

problem. A group of Senll)r II R ITIJnagLTS L'an SUplTvlse during the session and ohsl'rVL' 

thc altitudes o( Lhe 1':Jrlicipants. 

\ppliL:;lI1t:) h;lving high curnulauVL' pllints should he JppnintLlllur thL' traJl)ing pl'l)gr~tITI 

~ Medical Check Up 

rhl)~e seicctcd in thc seL'nnd.lJ)' intcrvlC\V should he .ltlending.l mcdicall heck lip nl 

pl1yslcallitl1L'ss '1hl..' purpose l)1 thIS (heck lip IS to ensure thaI the canclJdatc is tn go,)(1 



: fll\U \. \ '<1ft I'n)pU"1. ' 

hl.~llth c\)I)c!iti\'l\I'.lnd has \1ul'lmmiL sil'l'nl.'ss that m.1)- Iud tu sudden .lh~e/1~1. \ r 

t '11.' clI1ciJdall.' t U lIltlt 

·stahlishing Training OJ~jectj 'e~ 

BROAD OBJECI IVE. 

I \l devcil)p J !:oak" It)l'Ll 111.11 I:" superitlr til 111 that lllth.: L'I)mpL'lltur:, II) eVLry I\. p 

li1 l.lrl .lhk 1.l1 rnarh t 1 hI. \.'llmp31l)'~) prnduds ciS pLl' l \.pelt n H Ins, 

SPECIFIC OBJECTIVES' 

~ 'I d <.IevLlnp detad i n~ Jilt! LLdlllil'al ',kdb (II 111l 1 r Jlllll' > 

~ 'Il <.Ie\,el\)1' l ()rnrnUni~'.1Linn .11lc! prl'SenLlUIl/1 sk 111<, tllthl t r.llflL'C' 

~ II) rndh' I hI. t r~llllL'l S Jv"'-.!r\.' \)1 (.1) C)ll1pJIlY \lillie \. (h )ll)mp...tIlY prudUl'l line­

~ 1'11c!t:\e!op the IrainelS' Ub!L'l:tiun handhn~skdle, . 

..... In devdnp pel SU...tSillfl :lI1d pmhtn)!. 51· tile, 

~ ') n I. n h,li1Cl mnttv.11 ill 1 ~tnd "t rong prderlill L t\l\hll cit he '>lll Ing prul V.,Slllll 

~ ') lllsuhk,h d hUlld he\. weLl) ll .. lI nel <; inti tlw 1l)mp.1I1'y C,I) dMt t1K) /r. I II) ClTll tll)n 

attachrnent t\) the c\)mpany as \\dl .IS to the pm!csSII1Il. 

rhe Training Program 

.Q; .................................................. ;~. 

,,-lntroductory Classes CIH)")J')b 01 hr lei IIllrlldUL UP!)e, \\ It h \. hl' 1 t.llllll) 1 Itl 

lulluwing Ilel11" un hl meludcd' 

,,. \\'cil )m~ ~pCCl h hv 1 hl In mnu) ul 1 he 101' i h.ll1agcllldll 

,,, SLIt ing lhe cunlrinut ions 1)1 rvl POc) in the ll)J)t IlHlllU', pruglu,s ultllL' ( Ilin P,lI 

cr- Briel Cnlllp:lIly I It <,1 I II'\' 

ctr Brtd II1lrtlduClh)1l tn Cllll1pany Suh,>idwries, IJivisi1H1J, Jncllhclr plLlciL Lt~ 

4 S1CllIIIg tl1L .!ri::;!I)l r.il.)' tllthl "',lkSIl1,lf)ship I'rl.Jc.:.S]\lf). 

,. Brit'/ inl rodULillll1 tu t hl' varillll!:o I u nL lInnal I kpart I11cnlo., <md t h" l .1 t 1\ I I. 

the R\.'SPCCli\c Ikp:.lrtll1Cnl I leads 

... , JI ,LlIC,:,il1n nil I rai ni IIg \)h)L'LlI\ld' l~ uLs ,111(/ P l'gu In iPf)s. 

cr- ))iSl'usslon I)!l 'sale" T l)rLl' 1'\.'\\ 1rds, irwt.:ntiVL's Jnd L Lr\\\<,\\. d.m\ mH n<\ 1_ 



1'1 Pin t I ,'I!. 1'1 )PUC,,- I 

heallh cunciitil-,n :md ha::. nn LhrunlL siLkness that Il)Jy k.ld l\) sudckn Jh~elh.'l' l I I rl 

Estahlishing Training Ol~jedives 

BROAD OBJECTIVE' 

II) elL h I,)p a sail's lorcl t hJt IS :)upellnr I h 11) th31 ul t11l' compClllurc, In C\ cry rlSp' ,-t 

11 d ,Ill ..lhk to InJrkl'l t hI.' l UInp~lIly's pmdt'ct3 a::. pn L peLtJtiol1c, 

SPE( :IfIC OBJECIIVLS' 

... I \l devclop del..ldlll).!, and technic.!1 ·;k ills Illt Ill' li.lllKl C 

... ·1 Il dl'vl'lnp lOllllllUllIlJlinll and PITSClllalll)i1 .,klll, ulthl' li dlnel'S, 

... In Iluke lhl' tramCl''., .lVvdre nl (a) ( .\lll1p~Hly P,)lIl; (i»l ,)fnl),II1} I)r,ltlul'l 11Il~c, 

... ·1 () develop the tramel'S' UhjLdloll handllPg ',kllb 

... 10 dl''vd-,p lxrsuasioll :.lIlc! prpillllg ..,1,11, 

... I n ellh~IIlLL l110liVdl i'll1 ;Jlld '>t rl'll!!; prelerellLe II )\\.11 d the ;ellmg pn)1L '>'ill Hl 

... 'I\) Lsubltsh d IXllld hel weLl1 11 aillees and 1 hL' CI)lnlXlily ,IJ lint thl y fcc I dllel11otinn.d 

attachment tl) thl' COITlIXII1Y :IS wL'11 as to the prolcssinn. 

rhe TrainIng Program 

,.-Introductory Classes ( nnsists nl hriLi lllliodul tiDIIS vvllh the lr:linl'l!:>, I he 

loll\)\\lI1g ill'J11S l'Jn he inLluLklL 

~Welli)me Specl'll by till' 1m mhl'r'i nlthe', I)P ~ 1.1I1.!gemlnl 

.. Slat i ng LhL' COil! nbuuI H1C, nl \1 PO,> If) t hl' L'l >nllllllOU.'> PI'! )grl s,<, 01 t h .... Com p.ll1y. 

~ Ilrid Company Ilistilr\ 

.. Brld Il1trnc!ul:lIl>11 tI) (,1)111 pal IV ;')ubsicIJaril's, 1),\1511)11,), Jl1d Lhl'lr prl1lhlLts, 

..;Suting l he .lrIC,Hlll"ll'Y III l hl' S'IIL')m.lI)~;hlp !In )\.:5si\111 

.. Bnd 1l1Lrndul'lli)l1 In 11K varilllls I um tinnal I kpart ml'l1h amlthl re .ll'UVllll c, I,'v 

t hc RcspeClivc f kpal"lInl'l1t I k.ld~ 

... l)iSL'lISShlll \)11 I ra1l111l~ OhjtL live'>, R ulc,> .!Ild P cgu I.lt 101''>, 

.. J)hL lISSlnn on SJk." I I)fCC rl'\\ drds, illLel1t iVl'~ ;Jf1d CL trmsic and i I1U mc,iL' hl n,,'11 ) 



Industry Analysis Classes: 

l Iln<;isl':, \)1 lhe following ilems: 

, r lJr m~ll elllicJI tVlar kct growL h r"!lL In;]ly~I'). 

~ C ,)mpellWr l\nJly:.:dS 

., Pre'>L'nt i'vl.lrkeL Sillulion ~lIld ComlXlnY p\)SlllOl1 AnalySIS. 

~lntroduction to Company Policies class: 

1,1 'l ,>~,ion :lhnul L'nmpany Ruic", and l{eguLllinn.s, pnlicIL<", nrg:ml<...ltitlnal cult lln:s etl 

rT echnical Skills Classes: 

1 hIs IS the vllal pan of the training program. As lIlciiL'Jled in lhe sLud~ 

rharrn,lcelltiuls Company cl)nsldns this to be the most Important lrall1ing c\)lltent 

I 'L' my study Ilk'USC'> \Hlllk' CDIl1IT111niL'dtion .,ktlL amI prLs.:nlatHm "ktll) nl \ ilL' 

l .Iinlng pr()~!;ram, in elL-plh .II1.l1ysis or the lechnil',ll "killc, WJS rh)\.l'\)f)sidef'ed. Ilut in 

GLl1eral, the Il'chlllLdl ~kills Ci,lSSl'S consists nl the InllowlIlg ill'ms: 

.. t n kr.,tancling Oflluman Systuns, Slllh ~b nigcsli\L' c.,YSil'tll'>, '~ll\-IHI.S c.,\SlUns LlL' 

, 11· Depth Product Knowledge 

• I·' nil\\< Icd~~c abllul (om p.my prudUll. Ii Ile..> 

• klll)V\ kdgl' ahout 11Jlure dnd St·PI1L' 

• Knowblgl .d)\Hlt I1l'Vv pmdl.ll'ls 

{' l of tools for the "Devdopmg I echmc.,d Skills" liaSSl';. 

In t)rc.kr In m.lke l he icL lUf'l S and dril)l )p')trallnns mUll' inlrlr.:>lIllg and 11\ ely, it " 

_llt"d In makl usc ,-,1 sIKh prrsl'nlat.HH1l\H)ls as 

.. Overhead projL'ctnrs .~ l\.l ullirnl'dia SCIYl'll. .. F !ell rnnic Board .,. Mrt! Icaleq L11 pmrl1L < 

dPd .1'>Sislanl lools eLl'. 



, Pre.;;cntation Skills classes: 

r l h .. 1 n()st Illlportant :lS[)cLlnlthc trclimng program I hl saiL-sllldl)<.;hIP l'rlSll'l 'I r 

In ht' divided 1I)l1) threl' parts. Civcn bL'11)\'/ arc suggL'stinns tn imprlwc pmlicicnL \ ir 

lJLh 01 the parts. 

~ S .... gge<;t Ions to cleve. 10 p Ul11q ue approac hmg stylt. s' 

• I kLermine Ub)CellVl"'; 01 approJching. 

• '>')nw \ \Cico tape::> of I , l'eutivl NL'guLUtlOnS, s,lics dpprndch tn dncLOr~ 

• \rrange moek appmdL'hing praeuLL's "vhere tramces \\ ill he I irst enelllll\lgl'd to 

.lpprnach with thclr m\-n styll'~ I he LVl'nt ""dllw LlpLlIrrd lhrnugh Vigilance VllLu 

'~.lI"lLia. I ;Iter Llil rCLurcbJ tapc will he pLI}ld til \h\1\\ thclr mlsldb.'s. 

, l,..ggestion<; to Improve the Jetailll1g skdl<; 

.. Devclnp .1 mudel 01 1 hL' det ldin~ p.1n I )i" ide till detailing parL inL,) 'Agrnenls. 

L1L'vclop objectives and teehlllques fnr lal h slgnlenl. ThiS \-\ 111 hell' 1I) Idenllly .1ml 

rl wl)!,k I he <,peell Ie prohkmatll_ ,lrC.1 III dClliling parl ul 1 hl' lrall1Ct.' 

.. ~lInilar to thl met hpd suggL'~lLd II)! :lppr\)dChlllg st yiL'. "Kb) rL'Lurcbngs I'll mOl Ie 

Jeladll1g L:m he applied 1 hmugh vigiLlilce (',m1L'l'a~ . 

.. RC<.lll ilc expcricm'L' ~,haring hy Lh: Alv1(ArCd lvLm.1gcr) .md d1L' rC;(1 Il'kl 

'IPCI'Vlc III ). 

+Vv eekly nne l'las,) will he held \ If) :J mock ell uiling SL'S',lnn. lad) t rdll1ee \\ ill he 

.1.:>.:.igned a r,1I1dl)mly l hose!) l ummochty prC)dUl'l or phann.1eeUlIl .11 prodlll't on 1 he 

l)rLVlnll~; day. lhen he wili he ,lsh'd to m.lh prcpar'-llil)!) to plTscnt <.l deLlIill1g pan 

lor that producllor Lhe next day TI1IS \/Yill impl'I)ve tlK trainees' ide.] glneratilJl) 

lapabdlLy 

, Presentation Type: 

The traintr should also deeick \\ h.1t LvpL' of presentation should he ddoptcd, whether 

.. \kmclI iLcd(ur Canl1L'd) Prl'seIiLlllnn, • Planned(ur hmlwLl) PrescnLath)l).' .. I he 

. ,elel C,.ltisL.lCLIOn PresenLltion or • I hc Pruhkm S01Vlfig (or Survey Prlll'l)C"d) 

Pr,'>L'nUlllH1 ~--dL'J)L'ndll1g\)n lhL l1L'ccllll PUIP)'>C. 
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r hiectlOn Handling Classes: 

,g ... C,l U 1 > to impl\wc 11k' Ilhjl'l"lInn h'lI1c1lmg dhiln y 

, I rL Ilvc (;C[KI.l1 CUilklillcs" "uted in the htcrJLul'C rL\'ll\\ pJrL, <J1()uld hc 1 JlIlll 

--Ind Il1dil1l.llllld 

-" r JHlll') :,hnuld 11')0 he ahk to JPply l':Jl h 1,1 t III ~IX ohlect illn hJJ)(.Ihng Il1l't hod..., ~tJtcd 

I till' Iller JLurC I'L'VIC\\ parL I Ill' Il1cthod., ~ll'l' ., gpulllL'l.lI1g Met hnd 

. ( IluntL'lhaIJIll"l' Ml'llwd . Iklli.d Mnhud • Indirect I)l'nialNkthlxl . 1 Jdure tn 

I k..tl l\1clhlld • QUL'Sllllll Ml'Lhllll 

.. 11)ck sl'~sinn:, and \idul recording', In rcvil'w dlld rL'vlc,e dr.I\\,'Iad'< 

,. VlotivationaI Classes. 

I he ohjcctlvl'S of lhis l b~~ .1re to: 

41 "lIrlUI'L' an inner I1wtivatil)}l 11l11)ng trainLes toward the prl)\cc,c,hll\ 

.. \)l Vllup .1 bUild or .11) L Il1I)tlunJI aU.ll hml'nt dlnl)l1)! tramel'S .lI cI t hl L[lIn pall\! 

'-lllAAl'StiOnS to achlcvc t hl' objcl livcs: 

:J;::C: Pnwl(k t hc t r.lincl',) Wit h company llu)!,:12:inl's and .mnu:1I m hllll.C,l' ,lit ll'icc, tlut 

contain pictures, nl'\VS about l'mploycl' aL'i1ic\L'mClllS, rl'\\arcls, lTI'Cll1lHlll'S, c,llcial 

I lrllgl ,lin., arrclngcd by cm p!rlVl'l'S lll'. 

~ i\n,lIlgc speech ')C)Slun~ th.it Wlildd he L'lmductu.l h) sellor tv1POc, who h.lve hl'Cn 

Iwardc,l .IS "M,111 III the yc.lr or UI1L ol the" I np tL'11 M ]lOs 1)1 thl' yC:lr" l'tl. T hl 'A 

pl ,ric WI)lIld lalk abuut their :iLhlcVl'Il1l'llb, their Iclling~J tU\vJrd ttH: company, 

s[,el'idl events Irnm memory, etl.'. 

~ !'ad1 day. aW.lrd 1I1L hlghc<t SllJl'L'r on t11L' pre\1ihlv dav s cX .. lln With SUml' gill"> 1r!.:L' 

Pen, SI)Ll.:idl I line h IklX, Il',lIlspurt alinwanLl lUI the 11L x t l h IYC day, elc. 

U i\rr:lIlgc lor rl'l'l)gniliurl progrJll1lor till' tnp <;COfLT .IL thc cnd llllh~' I lila I ex III 

\ d1l fe he wdllw .1wdrded d nrlilic.lte Jnd a "pel'ial glltln)tn the \1.111 19ing I )ill'L'llW. 



Troommg and Inannerism classes 

<,~ L'I~~~>L0 vvdl he purlilliy l'OmlUCll'd hy I'Jeult)' 01 \}u::,inl'ss Cl)mmUnic~ltll)J1lr\'If\ 

r lLnt l' lllvcrSllICS, und pJrti tlly tah'll hy c"-Lcutivcs \\ ho tdh'C P Irt in the .)CLTtll I 

Jnd rt'Lfuilincllt 01 top level executives . 

.,. ~t'c,tt'cI I 1)\)ls lor dl'vcioping (; rOlllnmg, M: . .lI1llensln, alld I'n,/csslollulism: 

• ,dL'illklnonstr:llions 

• Pr Jll icc sc,>sinns 

• R"''Cllgnitil)1l as till' "I)Lll'nt M:.1I1 ollhl V\L'L'k" lor Lrailll'l' whl) shuws gnud Ie\el \1 

1)1't)iL'ssionalism and mannLTism 

,.-Developing Positive [\ttitude Clas~~c;;: 

L )fltent::, \)1 t hi::, cl:ts~,: 

• l,riLl l)i~l.'u::,::,iIHl 1111 the I",\'eh"h)gic'al ;\spL'el'> 01 Ilum,m king',> rvlulI\,llioll'l 

fkslrL's, J\etil)IlS, hnnlinlls, I ru::.lr:ltll)JlS elL, 

• \llaslllw's rKL'd hIL'I.tn.: hy . 

.. l;nivcrsdll'xumpks \)1 vil'wrv ,lI1d ,Ilhll\llnl'nts resuitmg Irom pll~JtI\l' dllilude 

JJ1(1 detcrmJl1.lt llln 

• PrULiICJI CXpCril'lll'C III trulIlers' dlld "'l'nior \!1 \It ).). 

7 



·ommunication Skills Classes 

n 1lHlI1 ... d ldl her Tr.linll1g \lanagLl'<) Jt3PI JrL eunlinunusly in the Se~lIdll\l1 11 

LI) ilnpr,)\e the lr: .. l1nll1g pr,)ceclures <)n thatthL'\ can dc\c!,)p the m,",Sl dli iLnt 

JI''>l'e,)I'k' ill the illdustr~. There IS h..lrdly any aSl'eclthattl1L'Y have nnt LIken 11111) 

, nSlder~ll !I)1l whik designing thl' trainIl1g program. Moreover, Peri,)dical revisioll 1)1 tlK 

• I till!!; progr.lIn is Jlway,> done to l'l1sure up to d.lle skill base 01 tlK lrainllS '\s '>llI)11 

J llll\ 11..1\11.' scn~;ed the I1lcd tn incorl'nrale JckhlllllUllLJtulTS in the "Deveh)pll1g 

C )mmullicatiol1 Skill" Parl olthl' trall1ing prpgram, they haH' hegun to m.lke lh,)rnugh 

II1\,.'stig,ltion nn lhis field 

, \~ I hl'low arL' gUIdelInes that J luve Inrrnlll.lted basl'c\ nn thl' rl'se<lrch re",ult 

I ,I rv·..ltiow>, and the htcrature Revirw 

Ilk' ComInunicJti()1l CIa~s can br divided Into two I'all'>. 

o I h( l heoretical Part anti Q The Practical Part 

Illhe IheorHical Part, tramces wdllk taughtlhe mlTh.HIISll1nlm:l1 

I Il1nlllflle.llinn and tlworlL's rellting In C;tamLm\ Or.11 Cnl11ll1uni dllUfl. 1 h~ 

Inllowing sleps can he implemented. 

Sten I I ndersunding the physiologlc.t1.bpect<; nf l)r~d C,lInmUnICJ111>n (I \.ample: 

I iter~ll LIlT reView, p 19L .) 

St ) 2 Disl.:ussing the Psyc..:h,)lugll,1I !\Spl'L'LS of oral Cnmmllnildllon common 

h 11 m I .." sugge<;lIon~) to 1l\l'rCfllnl sllch harrilTs.( I ampk. I Itcral ur,: Re\ lew, Pagl' 

Step 1 ~~lHlVl'r1xll CnmmunlLJt ion c,lIch JS ,q)pGu"II1Cl"), timing dnd <-"SlJnce') 

IL':itliITS l'tc.(1 '<aml)le. literature review, pdge ) 

Q Step 4 (a) I Jndcrsl:mding 1 hi.' !\II)!\ message ',lru '\ uri.' 

(h) Illlllersuncllllg lhe mecklillsm 1)1 the i'lw ""Pll~'l'C, 01 oral Cnml11l1lllc:lt.lllll. 

(17xamplc: I Ilcr-Hurl' re\il'w, p:lgt: ) 

Impruvemcnt 01 thL' Practical Part is the ultlmatl' goal of this study, which, il ,1l'hieVl'd 

\\Ollid sharpen the compellti\l' Cdgl' 11! thl'!idd !,)rLTS o! Sqll.lfe Pharm~lcL'uliL':11s lld 

~ l'~ ping I hiS 111 Il1I1HJ, I have I 1'1 cd my hr'=>l III lflCOI pnr~lll' a) 1 he IT.x'arch IlI1dll1gs 

I" p:>l)rLlnl findings frnm htL'rlturL' L )Si'l~' Irall)lIIg mallJgers upilllnns ,1Ild d )111\ IW, II 

nh<,LTvation lrom the !Icld, while liL-Vc/I)Pll1g thl' !ollowinggllidelll1e. 

, 



1. Jmmoviw"T th£> nrommciation skit! 

\ )JCIl UpI.' ""III hL' sh,)\vn til thc lI.lincl ~ \\hUL d nnVSfLdlkr rCdd,> t11L (LlIl\ n. 

ul .1 [xlIltcubr date lor 10 minutes. I he .Judi,) recordinp; 01 the CUlllents v"'ill he 

pn)\ ,ded to cdch trainee to praclicc ~It home. .[ hey will Ix lold L,) Inlhwv 1 III 

IL \\ rC~lCk'l's' l,)lle and pl'OJ)lInLi~ltll)n slyle as 11I'L'I..'lsely as lhL'}' e.Jll whiIL PldLlicmg It 

-It burne. Ihe nc\.L day, 1 hey will haH tI1 presl..Ill. it In I I, llll 01 1 hl' L'Lls'>. Ihe\; 'NIl I he 

~raded solely ,m their pronUnCi~lltOn skill Iro this presentation . 

. Stet) 2. lmproving thE con~ldenc( In,d (:~Iincz commldlicatlon 

I hIS SLCP is cksip;nl'd for tI\l"ISe who aCLu,dly pnSSL'sses p;o,'lC1 ahiliLy to cnmmlliliCalI.. 

L I kcltvc\y, bUL cannot LI,) so due to Lhe sLap;e I np;hL or nervousness ll1 I mnt 01 supermr 

1'~\IF'k IIkL managers 01 doclnr". [or thl; se:,',il)t).1 group ,II III magLrs .md dncl\) S 

\\·11 11Jh' suddl n \isiL<, to 1 he tTdining filum lllIUVl'.1 disCUSSllH1 C,LSS;,)n with thL 

trainees. LJ nlike tl1L' other chsclission seSSIOIlS, hClr Lrainees \\ ill hdh' tn II1ltiale a 

Lilc,L USSIOIl topic and qUL'slion lllthL' mJnagel or dnCll)". '11K VISIting gnnlj\ "viII 

rcmain silenL il no question is ~lsked (lr no salutdtinn 'I~ glvcn Jnd 1 hc) Vvill rJmllll11l)­

,IPI
'
rnach L,) CJch 01 LhL' Lr~linI'L' '[ rainees wtll be !2;raded on LhLlr abiliLy 10 lIli1iJlL 

(hscussion bravely, and their JLtlLude cilll'mg Lhe chscussinl1 

I Il J!ternJlIVl mcthod to tillS apprnaL'h C.lI1 hL to send traillee', to ddkrLlll 

ckpJrlmenl hL',lds ,md mlnagcrs \\h:n: d1L' <Jml PI')L'ccilirL ""ill hI..' lolimH'd ()Il(,~ 

they makc Lhcll1selvcs l'omlnrtahle In appmach .!nd .Isk quesLtnns Lo :'L'ntllr 

I'Xl'Culives and managers, Lhey will he ahle ll) hreak Lhl'ir L'omlllunlcalion If1lTlta, 

Q Step ~. Improving the Idea Ci-t.IlU.ltio 1 :\bilitv dLHil~Q' conununiution. 

his .>lep is (ksignL'd t" inLl'L'a',l' lhl' prnlllplncs~) \)ltrall1ecs vvlw sudden I) Llles.l 

Illcnul block durtng his prcsenLatlOn,[ his is more I requel1l when the mess,lge IS 

(khvl'red In a languagc oLhcr than his nalive bnguagL', 

Illr thLs '>Lssinn, LraineL.> will Ix givell ~llllPIL wltl1llut prillI' JIlIHHH1lTll1er1t I hcy 

\, til h,]\< a 10 minute.'; LimL tll rrqxlIT t11L'msLivcs hlr Lhe prc'>enldt h)/1 'In the given 

tt)PlC. 'I hey will bl' p;r,l(.lcd on lI1L'lr :lbilil y tu present argument or lacts on thl LOplL 

\\ ithulit m.lkin~ ::my IOllg hrL'ak 111 I)rocl'eciings They ""ill also reqUIre In maintain eye 

rl Il L With th-: !utill'n'L 



l'n'I'" i'ort" i""p"" I hl"~ 
4. \ttsterinl2 the AIDA &: Five spokes mechanisms t) cle.e II) t' 

U)flllllunil'.ltinn balTiers, they .In: n~.ldy lO deliver till' s.l les message, 

Dunng thIS sessinn, trJlIllTS will he rl'l/lilred tn make saIL's mess.lgcs conslIul'ted ,) I 

t 1~ 11),\ prilk IpleS .lIld/OI I hl I ivl' ~p\lk:es Prll1l'ir'lk '" Ihcy v, ill he gr~H.:Il'd 1I1) ho\\-

~ dllLllly t hl'y have man~lgl d t \) Incorporate l Jl' h DI t he pi 'lilcipks into t he sail s 

mcss.lge, lit hl' cvents call hc n.'L'l)J'ciI.:d (1I1 vigdallu: \ icict) L'JmeraS, t hCI r f.lulls cal' hL 

JL'teLlcd .md m,xlilled Ihe Jelcled adUlll<lge 01 uSlIlg VlglLlilce Clml'ra IDr this 

>l"Jlllll is lhat. the miSLIkes l\Hl Ix <.iLtLcted Pl'l'cl"ely, t/ut is, It l\1Il he detl'L'led Irom 

tIL \icb)s that \vhl) h IS m.lde f)llsuhs in which.lr .1 Jnd \\-hat kind III misuh fus 

he nude \Vhen thc tralJlLl' Will be shown hiS ITIlsuh' ,md told Ih)W he can overcome 

t II laull, he will fuve a bsting clkell.! 1.hls kmd IlIIc<II111l1~;, 

I 

Final ComprehensIve Exam on Trainmg Content~ 

h 1lll.lll'Xdlll should be LomprehU1SI\e ,md 1I1llu<.k qUlsthll1'> I rom e,ll.h llithl tralllll1g 

ItLf"\tC, .IIYdS. C.lndldatL' has lo quailly in ttli'; e)dlll dml il he LII!.';', he will bl rCjcl'tL'd 

Ih'lm tllL'Seicl'l\nl1 . 

. _ Fmal Interview on Training ( .ontent~ 

hll'>e '>eicLted Illlhe IlIlalcxamll1.!tinll will haw tn Idle tlK' Imalllller\ll'vV 'I hc 

lI~w.lI1g items un hc 1I1cluded in the I inal intcrvltVv ::,ession: 

• ()uesti~)J1s rq!;arding Cl)mpany plllicy mel pmciun "n~lwlcdge 

• \. andlltltes \\ ill klve lI) nuke" s,tles pl'eSellldLilln Insul1tly nil I d)uscn prUdUL'L Ihe 

prl'SCnt:1tJon should he hl'lcl hut the dL'lailing pan should hc cmph3~ Ized. 

• )~I~ C;lIuJ)C. i n\ 11lvII1g hiS kdmg::, and 1:,\ periLl1les rlg:1rdll1g 1 he naming program 1 II 

Pl 

• (~lt... "'~hlns Illvolvlllg ~m .. prekrCI)l.l''> rq.Tardlllg gl'ugraphlc IIK'atll)!)::' dnd reason:; In' 

rrcicrcneL's 

:.._' ,\ppointment and Posting 

~J 



Joh Confirmation After 6 \Ionthe; 

lhl' t. urrl'nt policy ,)f C;PI , whl'rehy the joh IS gUJr:.lnll'ed Jiter () m,)(lths ,d 

..II l' poslIre in his deslgl1:lted s.lles tl'ITllI)!"Y The conhrmJtil)(1 elL pt.nd r
:, on • Itl 

it dlt~ Ililulldhng the l<tlgl'l his .ICClHlI1ubdllY In the SMPOs aile! III'> iJ'ver.dl 

T m_t. dUring the pcrllKl 

;:-..... -'=<--...:==. Refreshers' Courses &. Evaluations round the ye,;lr 

.• rl.' ,,1::,(' parts 01 the e 'isting 11r,)LTdures InllO\wd by SPL, whelThy N!POs h.l've 

'1t )1 slopes 1I) revise the trai III ng l'lHlrSe c\)ntl'nts and le.II'11 ahout I1l'W tOI'ics 

n d leeLiul There .Irl mOllthlv ::,.de) n Il'LllllgS lj 1I1Z t.' ~ts, shnrt l nurses ul1 

teG t. )PIl s, thmugh \\ hll h ,Iv} PO" get their ckm:t." l\) rll rl',>h thlif kn,)wkdgl' and 

b ndSl' .md ll1.magellll'l1l gl'l t hl' chal1L'l' tn evaluale t heil I ield Inrce., t i Ille lO II me. 



P"',,,el ,'·It R ",H1'mU' I .. '" "'~ 
ECOMMENDATION'S 

'~l r tlllmpkn1L"llt neCl's.')ary mnddlL'.llll)IlS III the ll'<t D procldufl.'S lS \<\l II IS 

'rl)\L the 1)'Vrral1 plflorm:lIlle In,ellli tlk ,>.Iks hllLe, till' llCp;lrlmL'l1l oJ i IR I UHlir\..!; 

- ~ I'lL h'lnpmeJ1l of SquarL' PJurmaceulicdls I tel. slh)uld undertake cLruin juciiL'il1us 

mL'.l';Ure~. Hy bringing about the I1L'CL'SS.1ry Ch:lngL'~, ~PI can ensure a hetter l')erlnrm:lIlcL 

I III tlK MPOs, tlut \\ill SLt t11Lm ap,lrt I')IT!) the utl1LI'S 

I lhl\" mg drc reu1mmL'llci.llllll)S lh.1t Sl'l C,h'lldJ l.lke illtu Cllllsicicr.ll ItHl' 

10 Er flCh til(. HR r &. n dE :Ja~tmlut bv lI1ulasino man )OWU 

I hL' Ill<. n~n Ikparl ment of SilL ha" the m..ljl)1 rl <,ppnslhibty nf 1 r.lIning the <,.lles force'> 

III SPI in such a way that they can successfully m,lIkL·t thc Cl)lnl'Jny's prllducts .md 

l.nc,ure the dommance in the market. BUl the huge ta:,ks dnd re~p,)nc,d)ililiec, are shared 

, Ily hy :1 lew tn;tnagLTS who ha'VL' to \\\)1 k very h.ml tll l'Durdlll;lte dl111)llg I he usks. I hey 

Ir~ \Lry l'Illclentat dl)ing thclr \\ork. But il addiu,Hld) sl· ilkd rndlJpU\\er woulel h.lw 

'1IXI1 provided these dliL lent managers \\'lluld hah heen ahle 11) glVL much betlL'l' outpUl, 

I u Prm lire mudcrn Vigl:.:111l'L' C.unera and IlLltcl pu Iphnal eIL'viLes 

II) Arrange Inr (;llC'>t Il'ltlllLTS In L',)t''lllllli pall 01 the l'()mmunic.lt inll skills clds~l<,. 

II) Arrunge luI' Srv1 PO/l ;S/ A~\ils purLicil latinl1 111 the training progrJm, 

~ I n Include Prl'SenldlH>n SkIll, Al'<leIl'lllil' I x.:cIILncl' Joh Nccl'ssil\', and Sm.lrtlll'~S 

II) feu uit ITIL'lll clllniJ list 

Q 10 Adopt t hL' .lob i\.;.n LIre Illlmliullllrv tL'<,l prlllr to 1 hc Sell)il(bry Inl.L [" .. ICW. 

" 1 () ukL ,ls~)isl. .. tnce Irpm the pmrl)seli l110del 111 lll'llcr to ruk::ngn the exi<,t1l1g I t-...... D 

P roc cd 1I res 



lit "11,r~ 
ONCLUSION 

~ I) 1c,.!CllntillllPll!::> pnJccs".1 wn thl' rrusl' 1I1..ccs . .,lul sak .. pCI)11k SllJl1lLJllll hJh 1 

.Il h ule .lllluk hacl<v,.lrd 1I) ickntiiy changl5, c;h\\rtlllm'lng!::> and gct ('Klnl thl)<'L' II 

m.tn.l).!,ers ,ll C;PI arc a\varr nlthl5 proccss and hl'llcl' they have dcsigned their lick! IOll'L'> 

J_l'llflb ngly. ~p L is also in a conti n UI-'US Sl'arl h 11)1' i In PWVCIllCI1l. Ihcy :llw,lys 1I') h) 

;dl L llut what cum fX'lIlOlS arL clOllll!, .mel Whl't hrl tlKY .II'L 1.11.' ki I1g behl ml, II ':ill \\ h\ 

1 I ~h)W If c.ln Ix Ilnpn)'vl'd ThIs IS thc hy tn urg,lI1i:::.lliun:li SllCLC:,S kl1(\wil1l f t hl' 1:", 

Internal eIlV1I'I)nmeIH, keeping track \)Ithc external CI1\,Ii\)l1lTIent, L'I)ITIIXlIlI1g, and t,lI'i 19 

nl.;":l'ss,lry steps needed to IITIprOVe short comings il t here are ,lilY l'fI)vlcicd SPI always 

r .1IIltlin.) IlS ~:'Aarl'h II)) ilTIl)J'I)\Ul1L'nt il1this PI'l1l."l'SS it will rem,lin as thl' rnarkL'l k:l(kl' 

I p t hl PharnuLeut iedl mdu.,t I'V \ll "'mgtldesh. 

- -~- - - -~- - - -~- - - -~- - - -~- - - -~- - - -~- - - -Ii- - - -Ii- - - -~- - - -~- - - -Ii--



endices 



, \ \"lIdt ar(' th(' selection l'l'lt(rIa that youl(m'ilder to t)(' Irnportant ""h,h 
leLiulIlng- yOU! sales /orce fiJI /ralllll1).!;:> 

--J 'I, i,"" dLed, ,/.I' many ,/.I' aft)l]II,hI, 

I '[,'/1 It s/,'" i/y !/Wi/I h,w,' ,IllY ol/It r u/,J11J(jJlJ' 01 / ,)T!llfll1/{, ,II Ih,' ()Ilil'l',,- (omm,'lll, porlum) 

- Academic l'lI.cclknu.' 

Mental Jbillties( Verbal intellIgence) 

i!rM Pcrsonality. ego strength, sm i .. blllty, agp;rl'.';~IH Ill ...... 

~ PI'lOl' Job {'xpericlll (' 

- ~marttH''i,'i 

.... Prcscnt<ltIOf) ... ktll 

.. Po<;ItI\'C AttltlJ(:k 

( HherslC'ommcnts 

" Which ofti)/.' abov(' do :(ll! n)llsidel' to bl.' the mo<;t irnpOi tan! erikll" ) 
Pledse give YOUl reason..;, 



~\ CdI' yOU blldly tit Sl rib! thl' .,dcctlon pr<Kl'dure 01 th(> ~tt.'p~ tInt· n 
cfppltcant ha s to go tlmllq.?;h to become a Salt's Hepr<''ientativl' 0\ :-Olll 

, (II11p;m V ;J 

\A dl'lgram 01 a flow chart wOldd be \'t ry help/ill) 



r I aining 

~\ \ 111t "hould he the pnmar.v ol~il..'dl\('" of an ideal '1'1 .!Inln(~ PI (l~1 am ) 

'.\ .\1"('(1<; that <;holiid be L(Jvelulm <,u<,h d 'ro~ It III should Indud(' ) 

---J '/"1/.1'/' dll'l·k tiS m,znv as iI/'/'I/cab/1' 
} 'U'li \.,' .Ij1'1 z/v ,/.you 1111 ." Im:v oil,,·,. olmllor.s or nmflfl'lI/, m 11/1' OJ h, "r ('O"",l, Ills tortlOft 

., Developing Technical Skills 

.,. Vocabulary related to the firm's product lll1es 

Knowledge of the company and its policies 

~ Presentation style 

.. AbilIty to handle objections 

" Interpersonal skills(Sociability etc.) 

Programs designed to 1l1crease motivatIon and dedication toward Job 

IIi04 (iroommu and M,mner 

Ilthers/Comments' 

\ '" \~c()l'dtng to your 0PIl1l011 \·"hl~h ofth .... aho\-'.' ~'onillblltl's most III 

dcveloplllg an dl(xtlve sales IOl'ce') 



~\ \Vhat is till' length of;, 'I ailling ')r()~rarn 111 YOllr 01 gallll"ltIOtl) 

' ''VVhid, "<;pcd do j011 (,l11pha<;I/t' mOIl' 0 £1('\-( IOJl th( :.,('IlIP~'; ,1.11<; oj the 
trL11 n( ('\ ') 

• '.heOl ci ICd 

.. !'I;1' tllal 

, \. \Vhat lund-; ornll·tLod()I()~ics are IInplled to dC\('lop (''l<.cellt'llu· on the 
chosen aspcct') (~lIch as l\1ock inlel views, Vidco demonstl atiol1 dL' 'I 



\ \ \Vh.tt II1C('ntl\(,S do you provide/ollc'" to yOU! s,IIC'<. IC)fLC to bettC'1 l1lotlV«lte 
them;) 

"'II tiley arc highly motivated whal «lIt' th~' (t'<lM>I1<' tOI the'lf' motivation,) 

\ l Are thclc allY nC,~atl\'e nWdSUH'S Ic)!' salr-spcorl" who ·Irc lI t l, hlp to IllilII 
thl'lr ,Q;oals? 

~\I- What an' the lOl1lmOI1 l'C(lSOIlIi 'you think, f(ll' Selle,> peonle to kclH t1l1.'lt ,lob' 

\ \ 1)0 Y0l! thin", sale" t(,''Illll.,Q; ((Jllk'1t em 11'1\'(' nit inlpacl on tIlt' tllrnOVel' I Itt' 
thll\ t'nh:mc(' motivation an 1 c;tron!.'; prell'rcllcl' tow;mJ joh? 

• If )t''' 

\Vh"t arc .\-OUI 1-1I,Q;g;el>ticH,S to lOi rcLlfl' between tr.lIning and J ,mployt'C 
letention? 

• • t no 
\Vhelt "hould b(' tIll altel l1atlH' approCll h to 10wcI the tlll'llOver rate ') 

ThanH YOIl vel:r lJJllch for your kind cooperatiolJ 
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