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ExECUTIVE SUMMARY 

IDLC Finance Limited is a very well-known non-banking financial institution in Bangladesh. 

IDLC Finance Ltd. was incorporated in Bangladesh ao; a public limited company with a limited 

... ility as on May 13, 1985 and commenced leasing operation on 22 February 1986. The firm has 

listed in Dhaka Stock Exchange on 20 March 1993. In the year 2011 the company has increase 

authorized capital from Tk. 1000 milJion to Tk. 4000 million. It is the sign of expansion oftheir 

ess. Each and every year their issued and paid up capital is increasing and it reached to Tk. 

.750,000 up to thc year 2013. The number of branches opened by the finn and the number of 

oJ ees recruited during the period 2009 to 2013 shows an increasing trend. IDLC Finance 

_ ............ has two wholly own subsidies named IDLe Investments Limited and IDLC Securities 

·ted. The analysis and evaluation of performances cover whole IDLC Finance Limited. The 

ial and operational performances of lDLC Finance Ltd. from tbe year 2009 to 20] 3 have been 

n in i.ht.: rt.:purL TIlt.: rt.:purL hws alsu l:uvt.:rt.:u tIlt.: ~un: adiviiit.::s uf IDLC Finaul:t.: Limiit.:d. Tht.: 

' ts growth rate shows an increasing trend during the period. The finn has a diversified 

-·-........,..e and investment portfolio, which shows a positive association with the amount of deposits 

fmn. The risk management o[ firm covers five core risk areas of banking sector, mainly credit 

:nanagement, Market Risk, Liquidity risk, Operational risk, Business volume risk. lDLC 

~ Ltd. has introduced a variety of product and services [or their customers. The finn also 

---~_ ...... med CSR activities as it thinks it is an important responsibility of them toward the society. By 

Ling the financial performance of IDLC Finance Ltd., it has been found that the operating and 

mg expenditure of the bank shows a higher growth rate than the operating income over the 
...... -. "-1"'\ . "'" r\ 1 "" 1 • • t ,. • • ~ . ' .. , • .1 t-.' l' • • • • 
_I.I\N tU ~v 1,), WlH~H (lau UHpa~t Ull It.:s nt:t lU~mt.:. f\.:s a rt:SUH" tnt.: pruUl lflUf~auug rauus 

ROA, EPS, dividend payout ratio) are also affected. When profitability goes down it also 

arket that means investors and creditors. However, the solvency ratios show that the bank 

.. = :1l1y increases proportion of debt compared to its total assets and total equity. The risk ratios 

:hat the bank performed bctter during the period, it has been able to reduce the non 

Jlll'n:~ ing loan as a proportion, decreases the amount of loan / deposit ratio. The current ratio 

a decreasing trend over the period, also its growth rate is declining. Finally some problems 

identified and suggestions have been given to the management to overcome the 

At the end of the report, a conclusion has been given on the overall perfonnance of JDLC 

-- - { X } 
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[ntroduction 

Finance Limited, a leading financial institution of the country achieved significant growth in 
as of business in the year ended, 2013. IDLC began its operation in 1985 as the first leasing 

any in Bangladesh. In 1995, IDLC was licensed as a Financial Institution by the country's 
bank and during the last two decades, the company has grown in tandem with the country's 
g economy. The company's wide array of products and services range from retail products, 

3.S home and car loans, corporate and SME products including lease and term loans, structured 
'e services ranging from syndications to capital restructuring and capital market services. The 

:-an also strengthened its presence in the country's growing stock market with launching a 
~iary-IDLC Securities Limited and IDLC Investment Limited. IDLC Finance Limited was 
ied the First Position as the Best Corporate in the Non-Banking Financial Institution Sector in 

utjve years of 20 13 and 2014 by Institute of Cost and Management Accountant Bangladesh. 

Origin of the Report 

~ractical report is an integral part of the Bachelor of Business Administration degree 
-ernent, I was deputed by the Department of Business Administration of East West University, 

_~<u.esh to IDLC Securities Limited to take real life experience of the activities of the 
_~_..u:uion as a financial institution. 

__ rt named "Performance Evolution of IDLC Finance Limited" is the outcome of the three
ng project work conducted on IDLC Finance Limited. I hope the report will give a clear idea 

--e activities and role ofIDLC Finance Limited. 

jectives of Study 

__ rt is prepared primarily to fulfill the Bachelor of Business Administration (BBA) degree 
- ..... -..... _-ent at East West University, Dhaka. 

dary objectives of this study are 

- 0 present an overview of IDLC Finance Ltd. 

present the major activities of IDLC Finance Ltd. 

apprise the financial performance of IDLC Finance Ltd. 

- identify the problems oflDLC Finance Ltd. 

ggests remedial measures of IDLC Finance Ltd. 

------t( 2 )-
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- cope of Study 

report covers a brief overview of IDLC Finance Ltd. and description about their major activities. 
_ report also highlights the financial performance of IDLC Finance Ltd. for five years. The 

iaJ time period under the study is 2009 to 2013 . 

. :. efforts were given to identify the factors that led to the success or failure of IDLC Finance 
- the non-banking industry. Some suggestions to management have also been provided in this 

:-;J. 

- . Iethodology of Study 

:-:epare a report it requires to collects sufficient data, and then the collected data need to be 

=-"'ized and those require analysis. Then those are presented and communicated to its users. Here is 
~1hology which deals with how the report has been prepared especially data collection, analysis, 

:-arion and presentation. 

1 " .1 Sources of Data 

1.5.1.1 Primary Sources: 

Primary data has been obtained by conducting interviews. The executives of 

different departments of IDLC Finance Ltd. were interviewed to obtain a clear idea 
about their principal activities. Mainly, the interviews were oral and informal. No 

formal questionnaires were used to take the interviews of the executives. 

1.5.1.2 Secondary Sources: 

The annual reports of 2009 to 2013, monthly reviews and web site of IDLC Finance 
Ltd. also work as the main secondary sources for this report. 

' .1 Analysis of Data and Presentation of Financial Facts 

:: report, a brief appraisal of the core financial activities of IDLC Finance Limited as the group 
_''---Ao~._ng its two subsidiaries has been presented. Tables are prepared showing the financial 

ce, operational performance and equity statistics, financial ratios oflDLC Finance Limited. 
-- rates of each of these activities are calculated and presented along with graphs and charts. In 
_ . here Microsoft Excel has been used. 

performance analysis part, last five years performances are compared. In performance 
_'"-'-" ..... un part, total fourteen important ratios of each of these five years are compared with one 
_r.t~ In this section growth rates have been calculated to compare the degree of fluctuation in the 

------t( 3 )1-------
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-,. it can be said that this report is prepared through extensive and effective discussions with the 
--· ........ -,ed executives ofIDLC Finance Ltd. 

Limitations of the Study 

reparing this report, the following limitations are faced: 

, There was time constraint, as the report has to be submitted within three months duration of 
the semester. Hence some parts are discussed very briefly. 

, orne information required to prepare this report are highly confidential and IDLC Finance 
Ltd. did not permit full disclosure of those data. 

, Though, there are available resources to know about the products of IDLC Finance Ltd. but 
no or very few written documents are available for the operating procedures. 

, There are some departments at IDLC Finance Ltd., which are regarded as intellectual asset of 
<he firm. In those departments, proper access to get information about their principal activities 
or how they work cannot be managed. 

port Preview 

chapter deals with introduction of the reports, objectives, Scope and methodology and 
-...._· ....... on of the study. 

~ •. . study deals with the appraisal of IDLC Finance Ltd. understanding the whole company is 
_ ~ importance. Considering this fact, a brief overview of IDLC Finance Ltd. is included in the 

_ ..L.. ..... ~ hapter of this report. 

- ird chapter, the principal activities ofIDLC Finance Ltd. has been highlighted, their principal 
.... ......;.-,-" . how they conduct those activities, some financial facts of their core activities . 

. ' m.h chapter deals with a deep analysis of core financial data of IDLC Finance Ltd. during the 
. - : 009 to 2013 and data are presented through tables, graphs and charts . 

.- .:nh chapter deals with the evaluation of financial performance of IDLC Finance Ltd. here 
financial ratios are analyzed and presented during the period 2009 to 2013 . 

. - and last chapter of this report includes the problems, which are associated with IDLC 
P-llillI:C'e Ltd. and some suggestions have been provided to improve their performance. 

~d of the reports important references, important documents ,appendix, and bibliography 
shown 

------t( 4 )1------
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Historical Background of IDLe 

C Finance Limited was established in Bangladesh in 1985, as the first-ever leasing company of 

country, through the collaboration of International Finance Corporation (IFC), German 

. e tment and Development Company (GIDC), Kookmin Bank and Korean Development Finance 

:poration, the Aga Khan Fund for Economic Development, the City Bank Limited, IPDC of 

igladesh Limited, and Sadharan Bima Corporation. As the company evolved over the years, the 

. -eign shareholding gradually moved out and the last foreign shareholding was bought out by local 

'"'nsors in 2009. 

LC's strong focus on revenue diversification has led to the establishment of different client 

:. ents in the Corporate, Retail, SME and Capital Markets of Bangladesh. The current product 

o lio consists of Corporate and Structured Finance solutions for local and multinational corporate 

-ses; Personal financing products such as deposits, home loans, car loans, personal loans etc. ; 

ing facilities for Small and Medium Enterprises; Merchant Banking solutions such as Portfolio 

gement and Investment Banking (lPO, RPO, Bond Issuance, Rights Shares Offering etc.); and 

erage services. With this diversified array of products, IDLC Finance Limited is at present the 

multi-product Non-Bank Financial Institution in Bangladesh, having two wholly-owned 

iaries, IDLC Investments Limited and IDLC Securities Limited for carrying out its capital 

~ operations. The Group is represented by over 609 employees working in 26 branches in the 

~ities ofthe country. 

- i- highly respected by its clients, peers, employees and regulators for its professional pool of 

-~-.. es. its progressive and enabling work environment, and its strong ethical practices. With 

~~, ........ t growth in its business and profit over the last few years, the company has consistently 

e m3::5mated exemplary corporate governance and strict statutory compliance, and is a standard 

_ :l this regard in the financial sector of Bangladesh . 

• ef. starting from 2010, its silver jubilee year, IDLC has decided to step up its commitment to 

e business practices, with particular focus on environmental and social development. It has 

........ -:"Ied to a number of leading local and international sustainability initiatives including the 

-------t( 6 )1------
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gladesh CSR Centre, the UN Global Compact (UNGC) and the UN Environment Program 

-.ance Initiative (UNEP FI), and IDLC is the first company to become a member ofUNEP FI from 

gladesh. As part of this commitment, IDLC is now active in promoting responsible practices 

ng its stakeholder groups, mostly its employees and clients, while it is streamlining its own 

ies and practices to emerge as a truly responsible brand. 

ubsidiaries 

1.2.1 IDLC Investments Limited 

-equired by the Bangladesh Securities & Exchange Commission (BSEC), the Company formed a 

:ate subsidiary on May 19, 2010 in the name and style "IDLC Investments Limited" to transfer 

-erchant banking activities. The Company obtained license from BSEC on August 02, 2011 and 

enced its business on August 16, 2011. The main businesses of the company are portfolio 

;:ement, issue management, underwriting of securities and advisory services. 

_.1.2 IDLC Securities Limited 

~ ecurities Limited, a fully owned subsidiary oflDLC, offers full-fledged international standard 

~e service for retail and institutional clients. It has seats on both Dhaka Stock Exchange 

00 and Chittagong Stock Exchange Limited. It is also a Depository Participant (DP) of Central 

Ir~.~_~·r ory Bangladesh Limited (CDBL) 

hilosophy, Value and Guidance Principles 

-e e best financial brand in the country. 

. uality growth, superior customer experience and sustainable business practices. 

lra tegic Objectives 

and develop our talent pool 
. !e erage new core banking platform 

:ze distribution points 
and diversify funding sources 

------i( 7 )1-------
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,. Grow sales and service capabilities in Consumer Division 
, -\ggressively grow SME portfolio 
, Focus on top-tier clients in Corporate 

Consolidate capital market operations and enhance capabilities 

2015 

Embrace internationally accepted corporate governance and sustainable business practices 

Guiding Principles 

tomer first: IDLC has grown with its customers, who are believed to be the center of all 

~ . As the crux ofIDLC's corporate philosophy, customer service gets the highest priority. 

novation: IDLC has continuously introduced new financial products for meeting the needs of 

_ rrepreneurs in a complex & challenging business environment. The concept of innovation is in

to the working culture. 

Professional Knowledge: IDLC is staffed with qualified professionals and innovative minds in 

_ ..mtry. Years of operational experience, large industrial database and competent workforce have 

- em unparalleled advantages. 

Professional ethics: The professional at IDLC maintain the highest degree of financial and 

-.".,..., .... -;:;:- ethics in all transactions with the clients. Over the last two decades, IDLC have put in bets 

tl!1:r':~ ·0 meet the expectations of the clients and investors. 

top solution: Work at IDLC begins with the idea generation, and then goes on into the 

study followed by arrangement of financing to implement the project. IDLC advises the 

- ance them and even arrange financing for them via different financing modes, namely: 

--ancing, term loan, bridge loan, syndication, bridge loan, syndication, ordinary shares, 

.. =*:::~.:: -hares and debentures. 

-------{ 8 )1------



_ -4 Organogram 

,.-... 

E 
CO 
lo-
0> 
o 
C 
CO 
0> 
l0-

a -+-' 
l0-co 
..c 
U 
co 
c 
o 
+-' co 
C/') 

c 
co 
0> 
l0-

a 

Performance Evaluation ofIDLC Finance Limited 2015 

Source: Annual Report 2013 of IDLe Finance Ltd 
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apital Structure 

Authorized Capital 

uthorized capital oflDLC Finance Ltd. during the period 2009 to 2013 is given below: 
Table 2.1: Authorized Capital (Taka in millions) 

Year Authorized Capital (Taka in millions) 

2009 1.000 (10,000,000 Ordinary Shares of Taka 100 each) 
2010 1.000 (10,000,000 Ordinar Shares of Taka 100 each) 
2011 4,000 (400,000,000 Ordinary Shares of Taka 10 each) 
2012 4,000 (400,000,000 Ordinar Shares of Taka 10 each) 
2013 4,000 (400,000,000 Ordinar Shares of Taka 10 each) 

Source: Annual Report- 2009 to 2013 IDLe Finance Ltd. 

ph 2.1: Authorized Capital (Taka in millions) Graph 2.1: Growth Rate (%) 

Authorized Capital (Taka in millions) Growth Rate 
l5O.IlO'. 

30000'. 

250.00\ 

20000'. 

15000'. 

5000', 0.08% 

1010 2011 2012 lOB 2010 lOll 2012 2013 

:. 10 IDLC's authorized capital was 1000 million. In 2011 authorized capital increased to 4000 
.... il'rr - at was about 300% higher than previous years. Increase in authorized capital indicates that 

';" '"lance Ltd. is going to expand their business and activities. It will increase confidence of 

",::s.;.:l(':> to invest in IDLC . 

• H~d. Subscribed, Paid-up Capital 
~s;;u... Subscribed and Paid-up Capital of the bank during the period 2009 to 2013 were as 

_ ______ --t( 10 )1---------
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Year 
2009 

2010 600,000,000 (6,000,000 Ordinar Shares of Taka 100 each) 
2011 990,000,000 (99,000,000 Ordinar Shares of Taka 10 each) 
2012 1,237,500,000 (123,750,000 Ordinar Shares of Taka 10 each) 
2013 1,608,750,000 (160,875,000 Ordinar Shares of Taka 10 each 

Source: Annual Report- 2009 to 2013 IDLe Finance Ltd 

2009 300,000,000 
2010 600,000,000 100.00% 

201 t 990,000,000 65.00% 

2012 1,237,500,000 25.00% 

2013 1,608,750,000 30.00% 

2.2(8): Issued, Subscribed, Paid-u 0/0 

Paid-up Capital (Taka) Growth Rate 
120.00% 100.08°,4 

loo.OO'~ 

80'()0% 

6O.00'~ 

40.00'7. 30.00°,4 

20.00" 

0.0Il'Ii 

2009 2010 2011 2012 2013 2010 2011 201 2013 

:md every year IDLC's Paid-up capital is increasing. In 2010 growth rate was 100%, in 2011 
-: %. in 2012 it was 25% and in 2013 growth rate was 30%. To compliance with Basel 

"~:::<nt Capital Requirement need to increase its issued, subscribed and paid up capital. 
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Shareholding Structure 

hareholding Composition 
As on December 31, 2013 

1 StJonsorsi Directors: 

The Citj Balk Limited 

Trnnsrom Group 

Eskajef BanglOOesh Umited 

Transcraft Limited 

/3alI;,tldesh l.ailJs limited 

Samaran Sima Corporation 

Merca!1!i!e Ban!< limited 

Reliance Insuranoo Co. Limited 

Sub-Iotal 

2 Genel'dl 

Institutions: 

Bangla:lesh Fund 

Ptbati BanI< l.irtited 

fo.mrina Apparels Limited 

Gihe( institution::; 

Sab-TotaJ 

Individuals: 

GeneralJ\tk 

Sub-Total 

Tutal Hofding5 

45,634,598 

2~,~.o!9,gg5 

12,870,000 

6.456.335 

2,123,550 

12,257.065 

12,065,625 

11 ,261.250 

102,668,423 

5,145.910 

2,566.100 

1,608,750 

141069,269 

23,390,02.9 

34.816.548 

34,816,548 

100,875,000 

• Sponsors! Difectors 

Institutions 

Individuals 

::;,.,un:e: A!!!!!!!!! ¥..eport 1013 of IDLe Finance Ltd 

2015 

28.37 

1:?:r.! 

8.00 

4.01 

1.32 

7.62 

7.50 

7.00 

63.82 

3.20 

1.60 

1.00 

6.75 

14.54 

21 .64 

21.64 

100 
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_ - Products & Service Basket 

.1 mall and Medium Enterprise (SME) 

mall Enterprise Finance 
Small Enterprise Loan/ Lease 
Seasonal Loan 
Women Entrepreneur Loan 
SME Shachal Loan 
SME Surakkha 
SME Deposit 

~Iedium Enterprise Finance 
Medium Enterprise Lease/ Loan 
Commercial Vehicle Finance 
Machinery Lease 
Healthcare Finance 
Revolving Short Term Loan 

• ME Deposit 

':: upplier & Distributor Finance 
Factoring of Accounts Receivable 
Bill/Invoice Discounting 
\ ork Order Financing 
Distributor Financing 

n u mer Finance 

Home Loan 
Flexible Term Deposit Package 
Car Loan 
Regu lar Earner Package 

• Personal Loan 
Loan Against Deposit 

, ~ect Financing Appraisal 
=. cialized Products 
:"'case Financing 

enn Loan Financing 
·orking Capital Arrangement 
ctured Finance Solutions 

Lease Syndication 
\ ate Placement of Equity 

erence Shares 
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Project! Infrastructure Finance 

Bond 

Foreign Currency Loan 

Refinancing of Special Funds 

Mergers & Acquisitions 

Joint Venture Matchmaking 

Balance Sheet Restructuring 

Feasibility Study 

Securitization of Assets 

Structured Solutions 

reasury 

Common Equity Investments 

T enn Placement 

Call Placement 

Zero Coupon Bonds 

Jebenture 

- apital Market 

IDLC Securities Limited 
Brokerage Service 

CDBL Service 

IDLC Investments Limited 
'\1argin Loan Operations (Cap Invest) 

Discretionary Portfolio Management (MAX CAP) 

Corporate Advisory 

. - ue Management 

:.; nderwriting 

• :\e earch 
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I Small and Medium Enterprises (SME) Division 

~ ME (Small and Medium Enterprises) business vertical was established in the year 2006.The 
- . onal banking network has usually avoided financing SMEs in Bangladesh due to a variety of 

ns including their perceived delinquency risks, their dispersed location and their typical 
-··r-o:r.~nized way of doing business. However, through prudent business policies and practices, IDLC 

ed that the SME market segment is indeed a financially viable one. Over the last eight years, 
ME business has moved from strength to strength by enhancing its ability to serve a large 
of the economy. It focus on setting up a world class operational platform, customer centric 

~~''"~-'-S model and ever evolving, forward looking strategies has made our SME business a role 

in the country. lts exceQtionally stron~ asset C\uality and Qhenomenal ~owth \n SME business 
_ reflection of its commitment for this sector which holds enormous potential. 

~C initially commenced financing SMEs through term loans, working capital loans and lease 
ing and over time, have introduced a variety of products to cater to specific needs of its clients. 

-" been continuously investing on distribution network, technology, capacity development and 
rocesses to build a robust, yet lean business model. 

Key Competence Drivers: 

, Quick Turnaround Time (TAT): For small loans, turnaround time can be as low as five 
working days, enabling us to build stronger and loyal customer relationships. 

,. Prudent Customer Selection: They have a unique credit risk management model which 
enables them to make quick, informed and prudent credit decisions. This reflects in the 
quality of their asset portfolio. 

, Robust Internal Processes and MIS: Leveraging the power of the state-of-the-art core banking 
s. stem Flexcube, their on-ground team is ideally positioned to take advantage of business 
intelligence and insights. 

,. Customer-centric: They believe in taking banking to the doorsteps of their customers. Their 
rocesses are designed to provide superior customer experience. 
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Key Financials 

Disbursement movement of IDLC during the period 2009 to 2013 was as follows: 

Table 3.1: SME Disbursement and Growth Rate of Disbursement 

Year Disbursement (Taka million) Growth Rate 

2009 1,758 --
2010 2,712 54.27% 
2011 4,485 65.38% 
2012 7,498 67.18% 
2013 10,392 38.60% 
Source: Annual Report- 2009 to 2013 of IDLe Finance Ltd 

3.1(a): SME Disbursement (Taka million) Graph 3.1(b): Growth Rate(%) 

Disbursment (Taka million) Growth Rate 
80.00% 

67.18°'" 65.38°,4 70.00% 

60.00% 

50.00% 

40.00', 

30.00% 

20.00'II. 

10.00% 

0.00% 

2009 2010 2011 2012 2013 2010 2011 2012 2013 

e Table-3.1 and Graph-3.1(a) and 3.1(b) it can be seen that in the year 2009 the SME 

was Tk. 1,758 million. In the next year 2010 it increased to Tk. 2.71 2 million which 

ut 54.27% higher than year 2009 and continued to increase up to 2013. In the year 2011 SME 

"1Ift:t~ment grew at increasing rate that was 65.38%, in the year 201 2 it grew at increasing rate that 

%. In 2013 IDLC's SME disbursement grew up at an decreasing rate that was 38.60% and 

_:reo": ·o Tk. 10,389 million. 
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_ ~ IE Assets: 
: \1E assets movement ofIDLC during the period 2009 to 2013 was as follows: 

Table 3.2: SME Assets and Growth Rate of Assets 

Year SME Assets (Taka in million) Growth Rate 

2009 2,877 ~~ 

2010 4,182 45.36% 
2011 6,870 64.28% 
2012 10,178 48.15% 
2013 14,334 40.83% 

Source: Annual Report- 2009 to 2013 of IDLe Finance Ltd 

pb 3.2(a): SME Assets (Taka in million) Graph 3.2(b): Growth Rate (%) 

SME Assets (Taka in million) Growth Rate 
70.00% 64.28°4 

60.00' .. 

50.00% 

40.00% 

30.00',(, 4O.83°k 

20.00% 

10.00% 

0.00% 

2010 201l 2012 2013 2010 2011 2012 2013 

- e Table-3.2 and Graph-3.2(a) and 3.2(b) it can be seen that in the year 2009 the SME assets 

_ , ' . 2,877 million. In the next year 2010 it increased to Tk. 4,182 million which was about 

higher than year 2009 and continued to increase up to 2013. In the year 2011 SME assets 

increasing rate that was 64.28%, in the year 201 2 it grew at decreasing rate that was 48.15%. 

_ : IDLC's SME assets also grew up at an decreasing rate that was 40.83% and reached to 

.f million. 
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1.3 Key Business Trends and Opportunities 

.. . Ie GDP Growth: A stable GDP growth has led to sustainable demand for consumer goods and 
i ces, resulting in the emergence and growth of various new enterprises and unleashing the spirit 

-- ;!ntrepreneurship in the country 

~~or-specific Stimuli: Sector-specific stimuli driven by the government and other multi-lateral 
_ cies 

104 Key Risks Impacting Business and Mitigation 

ical Unrest: While SMEs are now perceived as being the leading growth vehicle in the economy, 
~ompassing a multiplier effect on employment, GDP growth as well as having a sufficient and 

:itive impact on poverty reduction), an extended political crisis could hamper much of the 
omic progress achieved in this segment. As a financier in the segment, they work with a diverse 

of customers thereby mitigating risks to some extent. 

_ it Risk: They embrace a proactive approach towards delinquency and credit risk management 
~ the result that our NPLs (non performing loans) in this segment are the lowest in the country. 

Consumer Division 

·s Consumer division was established in 1997 as part of the Company's diversification towards 

~""1.ablishment of an alternative cost-effective source of funds for providing financial services to 

:TIers. At present, the Consumer division is the second largest business segment of IDLC in 

- of asset portfolio and the largest with regards to funds under management (advances and 

_"-",,",,n: .The significance of the division can be gauged from the fact that it works as a brand 

_~~or of the Company for the retail segment by reaching at the doorstep of the targeted market 

- wide range of lending (home loans, car loans and personal loans) and deposit products 

: e term deposit packages and regular earner packages). The Consumer division contributes 

. the entire funding basket of IDLC and holds 91 % deposits (in volume terms) in the entire 

... .......".;.. .• bucket ofIOLC at the close of2013. 
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_.1 Key Competence Drivers 

~ Skilled and Experienced Resources: Large pool of professional and experienced members 
enables business growth through embracing quick on-ground decisions and building and 
sustaining customer loyalty. 

~ Strong Relationship Management! Customer-Centricity: Strong customer orientation 
enables them to take quick decisions that are in the best interest of customers. This 
explains why the enjoyed an average of 25 million disbursements every day in 2013 as 
compared with 16 million daily disbursements in 2012. 

~ Wide Product Range: They possess a wide basket of products that can be customized and 
are flexible enough to design these products suit a diverse range of customer needs and 
requirements. 

~ Large Branch Network: Their network of 14 consumer based branches is spread 
strategically across Bangladesh, enhancing customer and client accessibility and enabling 
them to remain close to their requirements, thereby building strong comfort levels. 

, Quick Turnaround Time (TAT): They enjoy a faster turnaround time from application-to
disbursement which has considerably improved over the years. 

~ Transparent Pricing: Their well-documented processes and practices including their robust 
creditworthiness checks enable them to create transparent pricing propositions to our 
customers. 

, Large deposit base: The deposit base of over 5,500 customers repose their faith and trust 
in it products with average ticket size of between Taka 1-1.5 million. 

, Diversified Deposit Products: They offer a wide variety of customer-centric deposit 
products including regular term deposits, 500-day term deposits, double money deposits 
and triple money deposits, among others. 

, Strong Reputation and Brand Value Proposition: They strong brand equity and recall 
centered around the financing happiness proposition enhances the faith and trust of our 

lients and customers. 
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_ _ .2 Key Financial 

,. Home Loan Assets 

- me Loan Assets movement oflDLC during the period 2009 to 2013 was as follows: 

Table 3.3: Home Loan Assets and Growth Rate 

Year Home Loan Assets Growth Rate 

Taka in million 
2009 4,818 
2010 5,645 17.16% 
2011 7,025 24.45% 
2012 8,366 19.09% 
2013 11,308 35.17% 

Source: Annual Report- 2009 to 2013 of IDLe Finance Ltd 

3.3 a : Home Loan Assets Taka in million Gra 

Home Loan Assets (Taka in million) Growth Rate 
40 .00'~ 

35 .00'~ 

30.00'~ 

25.00'i. 

20.00'~ 

15.00% 

10.00'4 

" 
5.00% 

0.00'4 

2009 2010 2011 201 2 2013 2010 2011 2012 2013 

'-e Table-3.3 and Graph-3.3(a) and 3.3(b) it can be seen that in the year 2009 the home loan 

. as Tk. 4,818 million. In the next year 2010, it increased to Tk. 5,645 million which was about 

higher than year 2009 and continued to increase up to 2013. In the year 201 J, home loan 

p-e\ at increasing rate that was 24.45%, in the year 201 2 it grew at decreasing rate that was 

In 2013 IDLC's home loan assets grew up at an increasing rate that was 35.17% and reached 

.308 million. 

----------t( 21 )1---------



Performance Evaluation ofIDLC Finance Limited 2015 

~ Car Loan Assets 

ar Loan Assets movement of IDLC during the period 2009 to 2013 were as follows: 

Table 3.4: Car Loan Assets and Growth Rate 

Year 
Car Loan Assets (Taka in 

Growth Rate 

million 
2009 348 

2010 343 -1.44% 

2011 388 13.12% 

2012 414 6.70% 

2013 787 90.10% 
Source: Annual Report-20J3 of IDLe Finance Ltd 

·-e Table-3.4 and Graph-3.4(a) and 3.4(b) it can be seen that in the year 2009 the car loan assets 

~ "48 million. In the next year 2010 it decreased to Tk. 343 million which was about 1.44% 

·-an year 2009. Then it continued to increase up to 2013. In the year 2011 car loan assets grew 

--~_ ". "ing rate that was 13.12%, in the year 2012 it grew at decreasing rate that was 6.70%. In 

LC's car loan assets jumped up to Tk. 787 million and growth rate was 90.10%. 
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, Personal Loan Assets 

_ nal Loan Assets movement of IDLe Finance Ltd. during the period 2009 to 2013 was as 

Table 3.5: Personal Loan Assets and Growth Rate 

Year Personal Loan Assets (Taka in Growth Rate 

million) 
2009 101 --
2010 213 110.89% 
2011 213 0.00% 
2012 190 -10.80% 
2013 166 -12.63% 

Source: Annual Report- 2009 to 2013 of IDLe Finance Ltd 

h 3.5(a): Personal Loan Assets (Taka in million) Graph 3.5(b): Growth Rate (%) 

Personal Loan Assets (Taka in million) 

190 

1009 1010 lOll lOll lOB 

110.00'1, 

100.00% 

80.00% 

6000";. 

4O.00"~ 

10.00",. 

0.00% 

-10.00% 

Growth Rate 
110.89°,4 

·10.80°4 

1010 lOll 
-12.63°,4 

- e Table-3.5 and Graph-3.5(a) and 3.5(b) it can be seen that in the year 2009 the personal loan 

, as Tk. 101 million. In the next year 2010 it increased to Tk. 213 million which was about 

o higher than year 2009. Later it continued to decrease. In the year 2011 personal loan assets 

- increase that means growth rate was 0%, in the year 2012 personal loan assets decreased and 

- rate became negative that was -10.80%. In 2013 IDLC's personal loan assets again decreased 

66 million and growth rate became negative that was -12.63%. 
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,. LAD (Loan Ae;ainst Deposit) 

against Deposit movement of IDLe during the period 2009 to 2013 was as follows: 

Table 3.6: Loan against Deposit and Growth Rate 

Year LAD (Taka in million) Growth Rate 

2009 206 --
2010 576 179.61% 
2011 802 39.24% 
2012 881 9.85% 
2013 689 -21.79% 

Source: Annual Report- 2009 to 2013 oflDLC Finance Ltd 

ph 3.6(a): Loan against Deposit (Taka in million) Graph 3.6(b): Growth Rate (%) 

LAD (Taka in million) Growth Rate 

881 200.00% 179.&1°", 

150.00% 
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100.00% 

50.1JO'}, 

0.00',(, 
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·50.00% ·21.79".4 

;;) the Table-3.6 and Graph-3.6(a) and 3.6(b) it can be seen that in the year 2009 the loan against 

_ it was Tk. 206 million. In the next year 2010, it increased to Tk. 576 million which was about 

- .61 % higher than year 2009. In the year 2011 loan against deposit grew at decreasing rate that was 

-t%, in the year 2012 it grew by the rate of9.85%. In 2013 lDLC 's loan against deposit decreased 

-: . 689 and growth rate became negative that was -21.79%. 
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Key Business Trends and Opportunities 

,. As they face an unstable political situation and tight liquidity, they are effectively embracing 
transformation to drive more customer value with leaner operations and fewer resources at 
their disposal. They are doing so through focusing on the 3 Ps - purpose, processes and 
people. 

> Vulnerable real estate markets and a challenging car loan business have compelled to remain 
focused and vigilant on opportunities as and when they arise. 

They are focused on improving employee profitability and productivity through robust 
performance management policies. 

,. They are also enhancing their focus on garnering a larger share of household deposits and 
increase business relationships with corporate houses. 

Key Risks Impacting Business and Mitigation 

,. Political unrest and violent law and order situation: They realize that this is an external 
condition and beyond our control; however they are tightening Their ship towards creating 
greater efficiency across their operations. 

,. Market Trend of Deposit Interest Rates: They witnessed downward movement in deposit 
interest rates due to enhanced liquidity in the system. Their brand image as a trustworthy 
financial partner will continue to enable us to mobilize funds and they will actively 
benchmark deposit interest rates in line with the broader market. 

,. Growing Competition In Home Loan Products: They expect to counter rising competition in 
the home loan segment through leveraging their first mover's advantage in the business, their 
widespread network, their quick processing and disbursement timeframes and their strong 
approach to relationship-building. 

,. Retention of Deposits in Uncertain Economic Conditions: They will continue to remain as the 
preferred financial partner, ensuring the security of client deposits. At the same time, they will 
maintain adequate liquidity at all times. 

,. Uncertain Change In Policy/ Process and Guidelines by External Stakeholders: They will 
continue to monitor the external situation vigilantly and take decisions which are in the best 
interest of their operations. 
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.3 Corporate Division 

..... c started its wholesale lending business mainly with long-tenor products and subsequently 
hed short-term products. In 2000, it shifted focus from the tenor of products to various business 

~ ents. At the end of 2003, the corporate division was formally created to cater to the financial 
of large organizations in the country. Since then, the division started its journey as a full

.:ged business unit. 

ier, the corporate division handled only one product - leasing, term loans and working capital 
"ucts such as factoring, inter-corporate deposits (lCD) and other short-term loans were an 

Icient part of the portfolio. However, this portfolio was soon rebalanced to reflect the effects of 
-formation post 2003 . 

Key Competence Drivers 

Corporate division has created its own market niche despite having a limited offering. Over the 
. it has strongly demonstrated the capability to survive, adapt and excel in the country' s ever
ging and dynamic industry environment. Some of the key strengths of this division include: 

, High Standards of Corporate Governance: The division upholds the highest standards of 
Corporate Governance and regulatory compliance. Though IDLC has undergone changes in 
the management and sponsorship, it has sustained the tradition of these standards, which has 
created strong brand equity to its customers. 

, Strong Resource Base: The Corporate division enjoys a strong and motivated talent pool 
sourced from the best business schools and reputed banks on lateral entry. Moreover, 
continuous training and development helps sharpen skills and aids in business growth. 

, Quick Turnaround Time (TAT): The division embraces quick fmancing decisions; it usually 
takes three to five working days to get back to customers with its analysis of the financing 
requirements, enabling them to plan quickly in advance. This is one of the major USPs for 
IDLC's business proposition. 

, Diversified Portfolio: The division possesses a well-diversified portfolio across the sectors of 
food and beverages, apparels and accessories, building and construction, pharmaceuticals and 
healthcare, telecom, textiles, financial services and iron and steel. This balanced portfolio 
helps mitigate concentration risks. 

, Strong Clientele: Some of the division' s top clients are prominent business houses of the 
country who possess solid credit ratings. This cl ientele helps create a low risk portfolio. 

, Low NPLs: The division' s gross NPLs stood at 3.31% in 201 3, which is lower than the 
industry average. 
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, Synergies: On account of the Structured Finance Department's (SFD) robust loan : 
business, the corporate division receives additional business out of the transa tion - • 

SFD. 

, ~ - .- Key Financials 

;, Corporate Disbursement 

rporate disbursement movement of of IDLe during the period 2009 to 20] 3 was as fo llo\',: 

T bl 37 C a e . : orpora e IS ursemen an t n' b t dG rowt hR ate 

Year Corporate Disbursement Growth Rate 

(Taka in million) 
2009 1,932 --
201O 1,633 -15.48% 
2011 4,032 146.91% 
2012 4,806 19.20% 
2013 6,504 35.33% 

Source: Annual Report. 2009 to 2013 of IDLC Finance Ltd 

ph 3.7(a): Corporate Disbursement (Taka in million) 

Corporate Disbursment (Taka in million) 
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the Table-3.7 and Graph-3.7(a) and 3.7(b) it can be seen that in the year 2009 the 

ment was Tk. 1,932 million. In the next year 2010 it decreased to Tk. 1,633 millio 

ut 15.48% lower than year 2009. In the year 201] corporate disbursement grew at in \.. 

at was 146.91% and and continued to increase up to 2013 . In the year 20L i _ ~ 

-:l 

ing rate that was 19.20%. In 2013 IDLC's corporate disbursement grew up at an in~---.o-i'-"", 

- _t was 35.33% and reached to Tk. 6,504 million. 
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orporate Customer Assets 

-Drporate Customer Assets movement of of IDLC during the period 2009 to 2013 was as follow: 

Table 3.8: Corporate Customer Assets and Growth Rate 

Year Corporate Customer Assets Growth Rate 

(Taka in million) 
2009 5,327 --
2010 4,654 -12.63% 
2011 6,332 36.06% 
2012 7,963 25.76% 
2013 10,213 28.26% 

Source: Annual Report- 2009 to 2013 ofIDLC Finance Ltd 

ph 3.8(a): Corporate Customer Assets (Taka in million) Graph 3.8(b): Growth Rate (%) 
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the Table-3 .8 and Graph-3.8(a) and 3.8(b) it can be seen that in the year 2009 the corporate 

mer assets was Tk. 5,327 million. In the next year 2010 it decreased to Tk. 4,654 million which 

- :.bout 12.63% lower than year 2009. Then it continued to increase up to 2013 . In the year 2011 

rate customer assets grew at increasing rate that was 36.06%, in the year 20 12 it grew at 

--"cing rate that was 25.76%. In 2013 IDLe's corporate customer assets grew up at an increasing 

-- at was 28.26% and reached to Tk. 10,213 million. 
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'.3 Key Business Trends and Opportunities 

ing an emerging economy, Bangladesh continues to build on its economic trajectory and hence, 
justrial and corporate financing have become one of the key drivers of the economic growth. 

,. Rapid industrialization has led to the increasing requirement for capital equipment and 
working capital. This trend enables financial institutions to participate in organic and 
inorganic projects and together with IDLC's strong structured financing team, the division 
participates in projects of several mid and large-sized business houses throughout the country. 
Moreover, the corporate division's strategic alliances with renowned financial institutions 
have also aided in its business growth. 

,. Market liquidity directly affects fund flows - from savers to borrowers. During a cash crunch, 
borrowers find it difficult to fund their capital requirements. Such situations raise borrowing 
costs and only liquid FIs can benefit from such scenarios. The Corporate division has 
leveraged its strengths and has prudently taken advantage of these market developments. 

,. Corporate division also taps funds from the Bangladesh Bank's refinancing windows, which 
not only enables pass on of lower credit costs to borrowers but also helps build portfolio and 
asset book. 

The division has been approved of offshore financing / foreign currency facilities with credit 
lines from multilateral agency, enabling to provide customers with a greater choice for 
tapping low-cost funds. 

,. With each passing year, the division has widened its geographic coverage, especially In 

projects located in remote areas of the country. 

~ Key Risks Impacting Business and Mitigation 

, Credit Risks: To address this risk, the corporate division possesses a strong team of 
relationship personnel who have built strong bonds with clients. It is also committed to 
continuously improve the loan underwriting process through regular training on effective 
credit analysis. In addition, IDLC has a strong credit risk management department as a second 
layer to filter poor quality credit. 

,. Business Risks: Being an NBFI, IDLC suffers from an inherent weakness of higher funding 
costs when compared with banks. Nevertheless, the business units are focusing on improving 
service levels, finding new niche areas and are constantly adopting innovative and attractive 
credit solutions to remain competitive. 
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" Market risks: Though for an NBFI it is tougher to match interest rates during volatility, the 
division has been successful in matching interest rates during cyclicality with the help of its 
strong credit pool. Moreover, the division has little or no foreign exchange exposure. 

~ Operational risks: The division's structure helps mitigate operational risks. Its robust 
reporting hierarchy helps proper supervision and enables the staff to understand and perform 
their tasks timely and accurately. Moreover, the software inputs are mainly handled by IT 
professionals and trained personnel. 

4 Structured Finance (Part of the corporate division) 

Cs Structured Finance Department (SFD) was established in 2000.The department commenced 

tions through loan syndication on the back of increasing demand for large industrial and 

~ucture project financing. Over the years, the department continued to arrange syndication 

. - in the form of term loans and working capital facilities. 

_= ntly, the SFD is involved in deals that require various modes of financing. Being one of the 

-:ng structured finance solution providers, the department arranges financing through a wide range 

;roducts that include term-loans (both local and foreign currency), working capital facilities, 

- structure financing and subordinated bonds for Tier-II regulatory capital requirements of 

ercial banks, among others. The department also provides financial advisory services to the 

ess houses. 

Key Competence Drivers 

• the years, the SFD has emerged as a strong player and earned a solid reputation in the financial 

ets for its creditable performance. Several strengths have played a key role behind this success: 

,. Initial backing of IDLC management coupled with a strong Corporate Go emance framework 

has enabled IDLC to establish a strong brand image in the market. The reputation of IDLC 

contributes immensely for booking loan syndication deals from large corporate houses of 

Bangladesh. 
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~ Expericnced team members possessing thorough knowledge of the industry. Besides, 

continuous development of our human resource has enabled the creation of several innovative 

customer-centric financial solutions. 

> Strong managemr-nt support provides c.omfort to the team towards the procurement of a larger 

pipeline of business deals and enhances the success of transactions, 

The sustenance of strong relationships with syndication partners and other stakeholders 

enables successful booking and execution of syndication deals. IDLe's strategic relationship 

is not limited to local financial institutions but also cxtcnds to multi-lateral agencies, which 

aids in acquiring diverse and often low-cost source of funds. 

" lnnovative and low-cost solution for the complex transaction of the high-cnd corporate 

dienls . 

.,.. Focused efforts on diversifying the portfolio through booking deals is ensured across multiple 

sectors like real estate, steel, power and hospitality, among others. 

, Strong network with corporate houses and in-house industry research helps in the selection of 

the right clientele, which ensures growth and profitability as well as the maintenance of a 

quality portfolio. 

Key Financials: 

,. Total Funds Raised 

Raised movement of of IDLe during the pcriod 2009 to 2013 was as follow: 

Table 3.9: Total {I'oDds Raised 2nd Growtb Rate 

I y M~ __ -1= Total Fonds RJiised - I --Gr;;;th Rate 

,,{\{\{\ -i 1 ...,,......, -+-
I 

~ 
,,;,VVY t _~4.-! -

1 
f----------------------- -

2010 0 -100010 
2011 9,550 955000% J 
2012 2,280 -76% 
2013 11,895 422% 

Sonrcf': Annua! Re-port- 2009 to 2013 or IDLe Fif!!!!H~t" td 
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Grapb 3.9(a): Total Funds Raised Grapb 3.9(b): Growth Rate (%) 

Total Funds Raised (Taka in million) Growth Rate 

11,895 
2.000 

o >-

!OlO 

the Table-3.9 and Grapb-3.9(a) and 3.9(b) it can be seen that in the year 2009 the total funds 

value was Tk. 1,323 million. In the next year 2010 IDLC did not need to raise any fund. In the 

2011 total funds raised value was Tk. 9,550 million. In the year 2012 it was about Tic. 2,280 

n which was 76% lower than the previous year. In 2013 IDLC's total funds raised value 

-....~cd to Tk.1l ,895 million and the growth rate was 422%. 

Key Business Trends and Opportunities 

, Socio-economic Environment: The socio-economie environment of Bangladesh is one of the 

most important factors that drives business in the country. As one of the members of the LDC 

(least developed countries) group, the country's GOP growth remains consistent despite an 

unstable political situation, corruption and Corporate Governance issues, among others. 

However being an emcrging economy, Rangladcsh is continuing on its growth path and 

hence, industrial and large project fmancing has become one of the key drivers of this 

transition. Bottlenecks created due to socio-cconomic challenges have resulted in a negative 

impact on various projects undertaken by the public sector, thereby indirectly affecting the 

private sector as well. For examplc, a delay in government approvals may delay overall 
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pr~icct implementation. It is imperative that socio-economic conditions contribute positively 

to the overall infrastructure development of the country. 

Large Infrastructure Projects: With growing urbanization in recent decades~ the dcmand for 

large infrastructure projects - transport, communication, water and energy, among others - is 

increasing rapidly. Large-scale financing is required for such projccts and they provide 

opportunities to the SFD, enabling us to participate in the economic growth and business 

development. The public-private partnership (PPP) projects also play a vital role in the 

demand for syndicated financing of large infrastructure projects. 

Markct liquidity: Liquidity in the financial markets plays a significant role in investment 

opportunities for financial institutions. High liquidity supports financing of projects and 

results in increasing investments in large projects. Liquidity in the financial market is an 

important factor for the SFD to procure deals that result in successful fund arrangements. 

,. Different financing modes: Economic development has created an appetite for largcwscale 

projects. Currently, the large size and scale of projects require various forms of financing 

collaborations for the successful arrangement of funds. The incorporation of Islamic 

Financing (HPSM), IPFF (Bangladesh Bank! World Bank) and foreign currency financing in 

loan syndication has helped the SFD to structure diversified modes of financing. In addition, a 

vibrant capital market is essential for structuring different products such as coupon bearing 

bonds, zero coupon bonds and convcrtiblc bonds, among others. 

,. rnrreasing Demand in Advisory Services: With a growing economy, institutions fe.quire 

corporate advisory services. Providing advisory services has been an added source of business 

developnlent for the SFD team. Various services include preparation of feasibility stl.ldies, 

business plans, mergers and acquisitions and valuation, among others. This service not only 

expands the 0PPOituiiity ofbusiaess but also opens up a different inconK--eam ing possibility. 

7e\ Risks Impacting Our Business and Their ~litigation 

, Changes in Government Policies: Major changes in government policies create an adverse 

ffect on businesses. Due to a change in the political situation, different projects face 
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difficulties during implementation and operation. In addition, changes in tax and duty 

structures impact businesses which indirectly affect the business of SFD.As part of the 

mitigation measure, the SJiD continuously monitors the trends in government policies and 

works together with large corporate houses to better assess the situation and find appropriate 

mitigation measures. 

~ Lack of Availability of Required Infrastructure: Unavailability of proper infrastructure 

hampers business growth. As a mitigation measure, the SFD actively engages in due diligence 

to ensure availability of the required infrastructure well before undertaking the fund 

arrangement process for such projects. 

, Selection of Equipment Supplier: Most pr~iects face implementation chaJlenges on account of 

inappropriate selection of equipment suppliers. To mitigate the risk, the SFD engages an 

independent engineer/ consultant for projects. llence, the department ensures constant pr~iect 

monitoring and provides a third eye view to lenders through the independent engineer/ 

consultant. 

~ Interest Rate FluctUlltions: FhH:~t\l~tjon in interest rates creates ~ significant project risk, more 

so, as rising interest rates compel companies to resist taking large syndicated Joans. Tn order to 

mitigate the ris~ upper and lower bands for interest rates are structured to give adequate 

cushion to both client and lenders against fluctuations, thus creating a mutually-beneficial 

situation. 

apital Market 

Capital Market businesses under IDLC Securities Limited (IDLC-SL) and IDLC Investments 
ted (IDLC-IL) have suffered since the market collapsed in end-20lO, similar to all other players 

market. Revenues have shrunk. as trading volumes have declined dramatically while provisions 
been made in line with BSEC regulations for those pans of the margin loan portfolio which 

~ uiIered impairment Importantly, IDLe has also de-recogni:t.ed all income generated from such 
assets, in line with the most conservative international accounting practices. As a result, 

Investments Limited suffered a net loss of '1 aka 2 1 J million during the year under review. 
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5.1 Brokerage Services 

LC's brokerage business operates under its fully-owned subsidiary, IDLC Securities Limited. The 
pany (;ommenceU operations in the year 2006 and is engaged in providing investors access lo 

ital markets through state-of-the-art infrastructure in terms of online trading platform and 
. also IDLC Securities operates 59 terminals spread across ten offices in Bangladesh. 

. Competence Drivers 

., Cutting..roge Technology: Tbe Company provides it .. customers cutting edge technology in 
terms of robust trading platforms, redundancies and high uptime . 

., Customer Services: The Company provides wide ranging capital market access through phone 

trades (placing trades via the telephone), i-tl"dde (trading through the Internet), m-trade (via 
mobile phones through a particular application) and SMS trade (placing a trade via a pre

tormatted SMS sent from thc customer's registered mobile number).These provide our 
customers the freedom and convenience to trade as per their requirements. 

,. Strong Brand Equity: The Company enjoys brand equity through a strong lineage (association 
with IDLC).This ensures high levels of customer trust and loyalty; the result was that it 
achieved 20% growth in customer base last year. 

~1erchant Banking 

C's investment banking operations were commenced in the year 1999 with the primary activity 

g participating in underwriting shares. The Company managed its first Initia1 Pub1ic Offer (JPO) 
issue manager of Bank Asia Limited in the year 2003, mobilizing a cumulative Taka 200 

n. Another landmark wa.:; achieved in the capital market history of Bangladesh when IDLe 

mestrnents managed the first -ever iPO wlder the book-building method in the year 20 i 0 for RAK 
_.~uics (Bangladesh) Limited, raising a cumulative Taka 1,656 million with a share subscription of 

10 times. 

Competence Drivers 

, Showpiece Porttolio: As of 31 Oecember 2013, the Company managed seven (POs as issue 
manager and has helped raise Taka 5,200 million; some of companies for which it has 
managed lPOs/ hond .. include Bank Asia Limited, Berger Paint" Bangladesh Limited, Marico 

Bangladesh Limited, RAK Ceramics (Bangladesh) Limited., GBB Power Limited., Paramount 
Textile Limited and Matin Spinning Mills Limited. 
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, DiversHied Selvices: IDLe has managed multjple private placements and capital raising 

activities. Until 31 December 2013, it has provided underwriting services to 48 issuers and 
have also managed the repeat public offering of subordinated convertible bond of BRAe 
Bank Limited and the rights oiler of The City Bank Limited. IDLC has also completed private 

placement (equity) of Taka 1,205 million for Energypac Power Generation Limited and for 
Tosrifa Industries Limited amounting to Taka 60 mWion. it have also provided corporate 

advisory services to Runner Automobiles Limited to help raise capital through foreign direct 
investment (FOr) to the tune of Taka 1,050 million. 

~ Healthy Mobilization: By managing IPO, RPO, rights, placement and capital raising 
activities, IDLe Investment has helpcd raise Taka 14,336 million for our clientele. 

Innovative Approach: In September 2013, rOLC conducted a road show for the lPO of 

Energypac Power Generation Limited under the book-building method (a process in which a 

company attempts to determine the price to offer its security based on demand from 
institutional investors), which is an innovative funds mobilization approach in Bangladesh. 

Risk Exposure and Risk Management 

LC defines 'risk' as the level of potential losses or profits foregone due to internal or external 
~ors. Risk is an integral part of the financing business and risk management entails our adoption of 

-eral measures to strengthen our ability to cope with the dynamics of a complex business 

ironment in which it operates. 

LC's risk management capabilities are woven around a strong management structure and 
:onnation system, an effective risk-rating system and robust policics. The primary objective of risk 

agement is to protect the Company's 'financial strength and reputation and ensure efficient capital 

loyment to support business activities and enhance shareholder value. Effective risk management 
upled with the adoption of BASEL-H recommendations benefit IDLe by augmenting capitalization 

optimizing costs t'O risk and funding. 

k Types 

. IDLC, we possess a comprehensive risk management framework that enables us to monitor, 

.:tiuate and manage the risks we assume in conducting our day-to-da activities. Tnese include 

~it, market, liquidity and operational risk exposures. 
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1 Credit Risk: 

risk of loss arising from the failure of a cHent or counter-party to meet their contractual 

At IDLC, credit risk may arise on account of the foHowing: 

~ Default risk 

~ Credit concentration risk 

• Recovery risk 

• Counter-party risk 

~ Related-party risk 

~ Environmental risk 

employs various credit risk mitigation techniques to organize credit exposure and reduce 

These techniques are used consistently and reviewed periodically to meet operational 

~aag~ent risk requirements for their legal, practical and timely enforcement. 

.' focus of lDLC's credit risk management approach is to avoid undue concentrations in the 

portfolio whether in terms of counter-party, groups, sectors or products. The Company's 
io management supports a comprehensive assessment of concentrations within its credit risk 

for provision of subsequent risk-mitigating ac60ns and diversification across geographical 

sectors, borrower groups and products. The analysis is also used to determine strategies 

th portfolio and individual counter~parties within the porttolio based on their risk! reward 

and potential. 

se and approach to credit risk mitigation varies by product type, customer and business strategy. 

_~':U-J\.JIJ techniques used include: 

, Credit Limits (lndividual and Group): IDLe possesses a set of Hoard-approved prudential 

limits tl) address counter-party concentration risks. These allow higber exposure to better
rated customers and lower exposure to lower-rated customers. Excesses beyond tolerance 

limits are considered on a case-by~ase basis at the time of credit sanctioning and are reported 

quarterly to the Board. 
, Sustainable Cash Flow: An important aspect of LDLC's credit review is a deep tocus on the 

asset to be fmanced and the expected cash flow in order to minimize the probability of losses 
from late and delinquent payments. Hence, horrower credit-worthines." is determined on the 

basis of their reliability and ability to make timely payments. 
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Measures of reliability include credit payment history, references from current and past 
suppliers and qualitative character of the management! owners. Projected cash flows are also 
used to demonstrate the ability of the applicant to generate enough revenue and cash flow to 
make payments within the prescribed terms and conditions. This includes evidence that the 
business continues to operate successfully and has been responding to its liabilities on time. 

, Collateral: Collateral is security in the form of an asset or third-party obligation that serves 
to mitigate inherent risks of credit loss due to exposure by either substituting the borrower 
default risk or improving recoveries in the event of a default. 

The principle types of collateral taken comprise cash and cash equivalent instruments, 
properties (residential, commercial and industrial), capital funds, plant and equipment. 

Realizable value ofthe collateral is computed on a conservative view of current market prices, 
suitably discounted for price volatility and the lack of a ready market for assets. All 
realization costs are taken into account as well. 

Collaterals taken by IDLC are weU-documented to ensure that credit risk mitigation is legally 
effective and enforceable. 

Risk Transfer: In some cases, IDLC holds guarantees, letters of credit (LC) and similar 
instruments trom third parties, which enable it to claim the settlement in the event of default 
on the part of the counter-party. 

Guarantor counter-parties include banks, parent companies, shareholders and associated 
counter"parties. Credit..worthiness is established for the guarantor for counter .. party credit 
approvals. 

arket Risk: 

risk of loss arising from changes in market variables such as interest rates, security prices, equity 
levels, exchange rates, commodity prices and general credit spreads. 

e RLk _ lana2em 
Company's Asset Liability Management Committee (ALCO) regularly meets to assess 

ailing market risks. ALCO members analyze the changes in interest rates and market conditions 
c.onduct an analysis on the asset liability maturity gap and product reprising. thereby taking 

.... '-""'t-·n.rl> measures to monitor and control interest rate risks. 

clearly defines policies and procedures for limiting and controlling interest rate risks by 
_~ ... ·ng responsibility and accountability and defining authorized instruments and position .. taking 

. ALCO ensures that the Company embraces the policies and procedures that enable 
interest rate risk management. These include maintaining: 
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• An interest rate risk management review process . 

• Appropriate l1mits on risk taking. 

~ Adequate systems of risk measurement . 

.. A comprehensive interest rate risk reporting system and effective internal controls . 

.3 Liquidi. Ri k: 

liquidity risk means the risk of being unable to either meet payment obligations on maturity or to 
!TOW funds from the market at an acceptable price to fund actual or proposed commitments. 

uidit) Ri k lana~ement 

:uidity is of critical importance to financial institutions. Insufficient liquidity has been the cause 
. d most recent failures of financial institutions. IDLe possesses a comprehensive and 
- rvative set of liquidity and funding policies to address both fJ.I111-specific and broader industry/ 
' et liquidity events. OUf principal objective is to create a well-capitalized fJ.I111 with a strong 

11t ability of our core businesses to continue to generate revenue, even under adverse 

- managc Uquidity risks according to thc foHowing principles: 

et.tiability management: IDLe assess anticipated holding periods for our assets and their 
ted liquidity in a stressed environment. It manages maturities and diversity of our funding 

markets, products and counter-parties and seeks to maintain liabilities of appropriate tenor 
. e to our asset base. 

cess liquidity: IDLe maintain substantially excess liquidity to meet a broad range of potential 
outflows and collateral needs in a stressed environment. IDLe invests its liquid funds in a 
er which emphasizes the need for security and liquidity. 

4 Operational Risk: 

operational risk means the risk of loss arising from inadequate or failed internal processes, 
_ e and systems, or the risk of loss resulting from external causes, whether deliberate, accidental 

ural. Other related operational risks include: 

.. Legal risk 

.. Reputational risk 

~ Compliance risk 

.. Strategic risk 
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rational Risk Management 

tional risks arise from inadequate or failed internal processes, human errors and system failures 
from external causes (deliberate~ accidental or natural). Such events may cause direct financial 

or manifest indirectly as revenue forgone due to suspension of business. They may also 
age our reputation, causing longer term financial implications. Operational risks are inevitable 

...... u~'fucnces of being in business and managing it is a core clement of our business activities. 

ging operational risks requires timely and accurate infonnatioll as well as a strong control 
wre. IDLe seek to manage operational risks through: 

,. Training, supervision and development of our human resource. 

~ Active participation of the senior management in identifying and mitigating key operational 

risks. 

~ Independent control and support functions that monitor operational risks on a daily basis; we 

have instituted extensive policies and procedures and implemented controls designed to 

prevent the occurrence of events leading to operational risks. 

ii" Proactive communication between our revenue~producing units and our independent control 

and support functions. 

ii" Building a network of systems throughout the firm to facilitate the collection of data used in 

analyzing and assessing our operational risk exposure. 

- Bu ine \ olume Risk: 

. ess volume risk may arise from declining business volumes and market share, from 
oetitive pressures and loss of leadership position and from over-trading, which may affect 
- tability due to revenue volatility and reduced earning spreads, credit rating and reputation. Risk 

er-trading may lead to insufficient capital. 

R llD'ess \olume risk management 

counter and mitigate business volume risks, the following risk mitigation measures are in place: 

Regular review of the impact of the global economic meltdown and taking appropriate 

measures. 

~ Innovate convenient financial products and services. 
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~ Take prompt action on customer compJaints. 

~ Undertake frequent assessment to client satisfaction. 

,. Review performance against budgets and targets . 

., Review and analysis competitor performance . 

. 6 Risk Exposure Ba ed On Operational Assessment as , ell as Market 
Perception: 

Credit Risk 

Market Risk 

Liquidity Risk 
Operational Risk 

Business Volume Risk 

Table 3.10: Risk Rating 

Moderate 

Moderate 

Low 

Low 

Low 
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4. 1 FINANCIAL PERFORMANCE 

.1 Total Assets 

-,w assets movement of IDLC during the period 2009 to 2013 was as follows: 

Table 4.1; To-ialAsseb and GC\}wth Rate 

Total Assets 
Year (Taka in milliQD) Growth Rate 
2009 22,681 --
2010 26,930 18.73% _. __ . 
2011 31,165 15.73% 
2012 37,784 21.24% 
2013 50,429 33.47% 

Source: Annual Report 2013 of IDLe F'mancc Ltd 

ph O.(a):. Total Assets (Taka in million) Graph 4.1(b); Growth Rate olTotal Assets (%) 
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the Table-4.l and Graph-4.1(a) and Graph-4.1(b) it can be seen that in the year 2009 the total 

was Tk. 22,681 million. 10 the next year 2010 it increased to Tk. 26,930 million which was 

18.73% higher than year 2009, in the year 201 ltotal assets grew at decreasing rate that was 

-3%, in the year 2012 assets grew at increasing rate that was 2124% and continued to increase up 

_ 13. 10 2013 IDLC's total assets grew up by 33.4'7010 and reached to TIc 50,429 million that was 

37,784 million in 2012. It is the good sign for IDLe finance Ltd. The higher value of assets 

"aLes that company will generate more cash flow in future which increases the confidence of 

~i~lOrs and creditors. 
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.1.2 Long Term Liabilities 

~ong-term liabilities are company obligations that extend beyond the current year, or alternately, 

weyond the current operating cycle. Long Tenn Liabilities movement ofIDLC Finance Ltd. during 
:he period 2009 to 2013 was as follows: 

Year 

2009 

2010 

2011 

2012 

Table 4.2: wng Term Liabilities and Growth Rate 

Long Term Liabilities 
aka in million 

18,792 

21,745 

25,299 

32,492 

Growth Rate 

15.71% 

16.34% 

28.43% 

43,951 35.27% 
Source: Annual Report 2013 of IDLe Finance Ltd 

Graph 4.2(a): Long Term Liabilities (Taka in million) Graph 4.2(b): Growth Rate of Long Term Liabilities (%) 
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From the Table-4.2 and Graph-4.2(a) and Graph-4.2(b) it can be seen that in the year 2009 the long 

term liabilities was Tk. 18,792 million. in the next year 2010 it reached to TIc.. 21.745 million which 

was about 15.71% higher than year 2009 and continued to increase up to 2013. In the ~ear 2011 long 
term jjabiJities grew at increasing rate that was 16.34%. in the year 2012 long term liabilities gre' up 

by 28.43%. In 2013 JDLC's total long term liabilitjes grew up b) 35.27% and rea he<! to I Ie 43,95 i 

million that was Tk. 32,492 million in 2012. It is expected that IDLes long term liabilities 

continued to increase. Increase in iong-term liabil ity indicares company may prefer more debt in their 

capital structure. 
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.t 1.3 Term Deposit Balance 

IDLe Finance Ltd. offers various term deposits to its customers. A strong deposits base is critical for 
success of any financial institutions. Deposits from customers are the main source of funds for 
making any kinds of investment. The performances of term deposit of IDLe Finance Ltd. during the 
period were shown below: 

Table 4.3: Term Deposit Balance and Growth Rate 
,-------------- -

Term Deposit 
Year (Taka in million) Growth Rate 
2009 9,780 -
2010 12,373 26.51% 

2011 16,828 36.01% - -----
2012 22,008 30.78% 

2013 29,064 32.06% 
Source: Annual Report 2013 of IDLe Finance Ltd 

Graph 4.3(a): Term Deposit BalaDce (Taka in million) Graph 4.3(b): Growth Rate (%) 
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f rom the Table-4.3 and Graph-4.3(a) and Graph-4.3(b) it can be seen that in the year 2009 the term 

sit balance was Tk. 9,780 million. In the next year 2010 it grew up b. 26.51% from the year 
_009 and continued to increase up to 2013. In the ear 2011 it gr at increasing rate that was 
.l .OJ%, in the year 2012 growth rate decreased to 0.78%. In 201 IDLes term deposit balance 
_ ew up at an increasing rate by 32.47% and reached to l'k. 29.064 million that was Tk. 22.008 
::lillion in previous year. Increase in deposit balance indicates that company has more available funds 

r investment. 
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4.1.4 Total Loans, Advances and Leases 

Total Loans, Advances and Leases movement oflDLC Finance Ltd. during the period 2009 to 2013 
was as follows: 

Table 4.4: Total Loans, AdvallCes and Leases and Growth Rate 
.. -----..,.--=--:-::---~---------.--------, 

Year Total Loans, Advances and Leases Growth Rate 
(Taka in Million) 

2009 19,461 -.--........ - ... --t----~==:_----i----=~-~ 
2010 21,254 9.21% 
2011 26,357 24.01% 

r-_ 2_0_1_2_-I-______ ... ~.~~~~~_ ..... __ .. _ ... _. ___ t---2-3-.6_7_% __ -1 

2013 40,941 25.61% 
Source: Annual Report 2009 to 2013 ofTDLC Finance Ltd 

Graph 4.4(a): Total Loans, Advances and Leases Grapb 4.4(b): Growth Rate (%) 
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From the Table-4.4 and Graph-4.4(a) and Grapb-4.4(b) it can be seen that in the year 2009 the Total 

Loans, Advances and Leases balance was Tk. 19.461 million. In the next year _0 10 it grew up by 

9.21% from the year 2009 and continued to increase up to 2013. In the lear 20 11 the growth rate 

jumped up to 24.01%, in the year 2012 growth rate sl ight l"} decreased to _3.67%. In 2013 IDLC's 

Total Loans, Advances and Leases balance grew up at an increasing rate by 25.61% and reached to 

Tk. 40,941 million. The increasing trend indicates that IDLC is going to invest more. 
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4.1.5 Short-Term Finance Portfolio 

IDLe Finance Ltd. provides short term financing to gain interest at a short period of time as well as 
to maintain liquidity reserve. The Short term fmance portfolio during the period 2009 to 2013 is 
shown below: 

Table 4.5: Short-term Finance Portfolio a.nd Growth Rate 

Year Short-term Finance Portfolio Growth Rate 

(Taka in Millioo) 
2009 317 -
2010 468 47.63% 
2011 821 75.43% 
2012 581 -29.23% 
2013 604 3.96% 

~--- - .. -------~----.-.... 
Source: AllOual Report 2009 to 2013 of IDLe Fiunce Ltd 

Graph 4.S(a): Short-Term Finance Portfolio Graph 4.5(b): Growth Rate (%) 
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From the Table-4.5 and Graph-4.5(a) and Graph-4.5(b) it can be seen that in the year 2009 the Short

term Finance Portfolio value was Tk. 317 million. In the next year 2010 it grew up by 47.63% from 

the year 2009. In the year 2011 the growth rate jumped up to 75.43%, in the year 2012 short-term 

inance portfolio value went down and there was negative growth rate -29.23%. Finally In 2013 

IDLC Finance Ltd. could manage to increase its short-term finance portfolio alue b 18.68% and 

reached to Tk. 604 million. The trend of movement of short-term finance portfoljo value indicates 

:hat short-term portfolio is very volatile and inconsistent. 
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4.2 OPERATIONAL PERFORMANCE 

4.2.1 Net Interest Income 

Net Interest Income movement of IDLe Finance Ltd. during the period 2009 to 20 I 3 was as follows: 

Table 4.6: Net Interest Income and Growth Rate 

Year Net Interest Income Growth Rate 
(Taka in minion) 

2009 893 -
2010 1,263 41.43% 

2011 1,578 24.94% 

20]2 1,751 10.96% 
-

2013 2,078 18.68% 
' .' Source: Annual Report 2009 to 2613 of IDLe ".nance Ltd 

Grapb 4.6(a): Net Interest Income Grapb 4.6(b): Growth Rate (%) 
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From the Table-4.6 and Graph-4.6(a) and Graph-4.6(b) it can be seen that in the year 2009 the net 

interest income was Tk. 893 million. In the next year 2010 it grew up by 41.4 3 o~ from the year 2009 

and continued to increase up to 2013. In the year 2011 the gro'l-\1b rate decreased to 24.94%, in the 

year 2012 growth rate again decreased and reached to 10.96%. Finally in 2013 IDLe Finance Ltd. 

ould be able to increase its net intercst income to 18.68% and reached to Tk. 2~078 million. Thc 
trend of net interest income indicates that it will continue to increase. As interest i the main revenue 
source of IDLe finance limited , increase in net interest income indicates high profit earing 

opportunity . 
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-'.2.2 Operating Income 

Operationallncome movement ofIDLC Finance Ltd. during the period 2009 to 2013 was as follows: 

TAble 4.7-: OperatioaallBcome alld Growth lUte 

Open.tronal Income 
Year (Taka in MiUiQn) Growth Rate 
2009 1,913 --
2010 3,047 59.28% 
2011 2,160 -29.1 L% 
2012 2,403 1125% 
2013 2,763 14.98% 

Sour~e: Annual Report 2013 ofIDLC Finance Ltd 

Graph 4. 7(a): OperAtional Income 
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From the Table-4.7 and Graph-4.7(a) and Graph-4.7(b) it can be seen that in the year 2009 the 

operational income was Tk. 1,913 million. In the next year 2010 it grew up by 59.28% from the year 

2009. In the year 2011 the operational income sharpl decreased and growth rate full dov.l1 to -

29.11%. In the year 2012 operational income grew up by 11.25%. Finally in 2013 IDLC finance Ltd. 

ouid manage to increase its operational income by 14.98% and reached to Tk.. 2763 miWon. By 

observing the trend of operating income indicates that growth of operating income i very slow. 
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4.2.3 Operating Expenses 

Operational Expenses movement of IDLe Finance Ltd. during the period 2009 to 2013 was as 
follows: 

Table 4.8: OpenationaJ Ex.penses Jllld Growth Rate 

Year Operational Expenses Growth Rate 
2009 490 
2010 966 97.14% 
2011 913 -5.49% 
2012 1,058 15.88010 
20]3 1,244 17.58% 

SoUtt~: Annual Report 2013 of IDLe Finaoce Ltd 

Graph 4.8(a): Operational Expenses Graph 4.ii(b): Growth Rate (%) 

1-100 

1200 

1000 

roo 
bOO 

-lOO 

200 

o 

Operational Expenses 
(Taka in Million) 

Growth Rate 

97.14".4 
100.00',. 

OOJ)(l'. 

~OJ/(),. 

lO 00". 

OOQ<. 

From the Table-4.8 and Graph-4.8(a) and Graph-4.8(b) it can be seen that in the }'car 2009 

operational expenses was Tk. 490 million. In the next year 2010 it sharply increased to Tk. 966 

million and growth rate jumped up by 97.14% from th )ear 2009. In th. 2011 it harply 

decreased and growth rate fall down to -5 .49010. From the year 2012 operating expenses keep 

increasing. In 2012 growth rate ~ as 15.88% . In 2013 IDLe opcrati na1 ;s.penscs grew up by 

17.58% and reached to Tk. \ ,244 million. Operating expenses are in growing trend but growth rate is 

very slow. So this is satisiaclory. Bul high operating expenses IDa) redu proutabilit). 
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~.2.4 Financial Expenses 

Financial Expenses movement of IDLC Finance Ltd. during the period 2009 to 2013 was as follow: 

Table 4.9: F.i:rumcial Expeases a d Growttl Rate 

Finattcial Expenses I 
Year (Taka in Million) Growth Rate 

2009 1,687 -
2010 1,822 8.00010 

2011 2,364 29.75% --_. --
201 2 3, 103 31 .26% -. 
2013 4,138 33.35% .. _--

Source: Annual Report 2013 of IDLC Finance Ltd 

Graph 4.9(a): FinaRcial Expenses 
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From the Table-4.9 and Graph-4.9(a) and Graph-4.9(b) it can be seen that in the year 2009 financial 

xpcnses was Tk. 1,687 million. In the next year 2010 it grew up by 8.00% from Lhe . tar 2009 and 

continued to increase up to 2013. In the year 2011 it grew at increasing rate that was as much as 

29.75%, in the year 2012 financial expenses' growth rate increased to 31.26%. In 2013 IDLC's 

fmancial expenses grew up at an increasing rate by 333 5% and reached to Tk. 4.138 million. By 

observing the lrend or movement or financial expenees it i expected that IDLe financial expences 

will keep increasing. rncrease in financin g expenses indicates that in terest ex penses associated with 

deposit and borrowing money is increasing. As are ulL th ir profi labi I it: may be lower. 
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4.2.5 Net Profit After Tax 

Movement of net profit after tax of IDLe Finance Ltd. during the period 2009 to 2013 was as follow: 

Table 4.t~: Net Profit ~fter Tax nd Growth Rate 

Year Net Profit After Tax Growth Rate 
2009 822 -
2010 l,327 61.44% 

20ll 500 -62.32% 

2012 713 42.60% 

2013 669 -6.17% 
.---~---.--------.-

Souru: ADaua} Report 2013 of IDLe Finanu Ltd 

Graph 4.10(a): Net Profit after Tax Graph 4.tO(b): Growth Rate (%) 
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From the Table-4.1 0 and Graph-4.IO(a) and Gl""'ciph-4.1 O(b) it can be seen that in the )ear 2009 net 

profit after tax was Tk. 822 million, In the next year 2010 it increased to Tk. 1,327 million which 

was about 61.44% higher than year 2009. in the year 2011 net profit after ta'l( sharpl ... decreased to 

Tk.500 million and growth rate jumped down to -62.63%. The reason behind negative growth was 

that IDLC needed to charge higher provision for diminution in value of investments. In the year 2012 

net profit after tax grew at increasing rall; Lhat ..... as 21.24%. In 2013 IDLe net profit afler tax rac.'tX1 
negative growth rate that was -6.17% and it reached to Tk. 669 million that \as TIc 7 J 3 million in 
_012. IDLC's trend of net profit is very inconsistent 0 it i very d ifficult to predict net profit. 

Decrease in net protit indicates poor periormance of the company and it pro ides a negative signal to 

the market. It may affect investors ' and creditors's decisions. 
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4.3 EQUITY ST A:TISTICS 

".3.1 Number of Shares (No.) 

Movement of number of shares of [OLe Finance Ltd . during the period 2009 to 2013 was as follow: 

Table 4.11: Number of Shares and Gro th Rate 

Year N umber of Shares JNo.} .. Growth Rate 
- --

2009 
3,000,000 -

2010 
6 ,000,000 

100.00% 

2011 
99,000,000 

1550.00% 

2012 
123,750,000 

25.00010 

2013 
160,875,000 

30.00% 
-.--.~- ,- . "---,.- .- .. - --_ ......... - . _.- " .. - .... - -...... .~ .. ".-

Source: ARRual Report 2013 of IDI£ Finance Hd 

Graph 4.11(a): Number of Shares Graph 4.11(b): Growth Rate (%) 
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From the Table-4.11 and Graph-4.11(a) and 4.11(b) it can be seen that in the year 2009 lumber of 
hares was 3,000,000. In the next year 2010 it grew up by 100% from the ear 2009 and continued to 

increase up to 2013. In the year 2011 it sharply grew and jumped up by the rate as much as 1550%, 
in the year 2012 shares' growth rate was 25%. In 20 13 IDLC"s number of shares grew up by 30% 
and reached to 160,875,000. By observing the trend of mo emcnt of number of shares, it is expected 
mat IDLe's number of shares will kccp increasing 

As per Securities and Exchange Commission's Order No. SEC/CMRRCD/ 2009-193/109 dated Sep 15, 2011, denomination of face 

t'il lue of share converted to BOT 10 from BOT 100 per share. 
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4.3.2 Net Asset Value Per Share (Taka) 

Net asset value per share represents a company's value per share. Net asset value per share movement 

of IDLe Finance Ltd. during the period 2009 to 2013 was as follow: 

Table 4.12: Net Asset Value Per Share and Growth Rate 

Year Net Asset Value Per Sbare Growth Rate 
(Taka) 

r ___ 2_0_0_9 __ 4-________ 14_._88 ________ ~----------~ 
t 2010 2294 5417% -

2011 24.74 7.85% 

2012 29.17 ]7.9]% 
.----

2013 33.33 14.26% 
Source: ADDual Report 2013 of IDLe Jr'lDance Ltd 

Graph 4.12(a); Net Asset Value per Share Graph 4. 12(b): Growth Rate (%) 

JS 

20 

lS 

10 

~ 

o 

Net Asset Value Per Share (Taka) 

n.ll 
~.17 

!{HO 

Growth Rate 
54.17".4 

~O.OO!. 

20.00'. 

1000'. 

2010 

From the Tablc-4.12 and Graph-4-.12 (a) and 4.12 (b) it can be seen that in th year 2009 net asset 

alue per share was Tk. 11.88. In the next year 2010 it grew up b 54.17% from the year 2009. in the 

year 2011 the growth rate decreased to 7.85%. in the year 2012 net asset value per share grew up by 

17.81%. Finally In 2013 IDLe's net asset value per share increased at a decreasing rate 1426% and 
reached to Tk. 33.33. By observing the trend of movement of net asset value per share, it can be said 

that the growth of net asset value per share i lo .... .Th higher th ... alu of the ratio beUer for the 

firm. Increasing trend of net asset value per share indicates that as of the company are increasing 

day by day. It is very good signal to the market. 

-~( 54 



Performance Evaluation ofIDLC Finance Limited 2015 

4.3.3 Market Capitalization 

Market Capitalization means the total market value of all of a company's outstanding shares. Market 

capitalization movement ofIDLC Finance Ltd. during the period 2009 to 2013 was as follow: 

Table 4.13: M2rket CapitaJintioll and Growth Rate 

Ye'd.r Markd Capitalization Growth Rate 
(Taka In Million) 

2009 11 , 109 -
f--. 2010 27,888 151.04% 

2011 13,712 -50.83% -
2012 11 ,373 -17.06% 

....--._. 

2013 , 10, 119 -11.03% 
Source: Annual Report 2013 of IDLe Flnallce Ltd 

Graph 4.13(a): Market Capitalization Graph 4.13(b): Growth Rate (%) 

3u.(OO 

1S.(J()O 

2{).000 

15.000 

10.000 

S.OOO 

0 

Ma,rket Capitalization 
(T~a In Million) 

1 

lOO<) 1010 lOll 

Growth Rate 

I,ll.ocr. 

'DJ)(I'. 

I 

from the Tabie-4.13 and Graph-4.13 (a) and 4.13 (b) it can be seen u'lat in the ;ear 2009 market 

capitalization was Tk. 11,109 million. in the next year 2010 it gre\ up b, 15L.04% from the year 

2009. In the year 20i 1 the growth rate becom n gati c that ?vas -50.83q· . In th year 2012 growth 

rate of market capitalization was -17.06%. finall, In 2013 IDLe 1arket capitalization also 

decreased and growth rate was -11.03% and it reached to I(. i O. i 1'J miiiion. Tn decreasing trend of 

market capitalization indicates that market value of outstanding stocks of the company is decreasing 

year by year. 
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4.3.4 Market Value Added 

It shows the difference between the market value of a company and the capital contributed by 
investors. Market value addition movement of IDle Finance Ltd . during the period 2009 to 2013 
was as follow: 

Table 4.14: Market Value Added and Growth Rate 

Year Market Value Added 
Growth Rate 

(Taka in Millions) 

2009 19,825 -
2010 '"1,1 1 no 22.06% 

\-.. i..,. ...,..,! .7 0 

20ll 9,732 -59.78% 
2012 6,680 -31.36% 
- - . , -- .-. - --2u 1J 4, 7':>b -2~Um(i'O 

Source: Annual Repo111009 to 1013 of IDLe Finance Ltd 

Graph 4.14(a): Market Value Added Graph 4.14(b): Growth Rate (%) 
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From the Table-4.14 and Graph-4.14 (a) and 4.14 (b) it can be seen thaI in th year 2009 market 

value addition was Tk. 19,825 million. In the next year 2010 it grew up by 22.06%% from the year 

2009. In the year 2011 the grov..'th rate become n gati'w thar as -59.780
'0 . in th year 201 2 gro'wth 

rate of market value addition was ·31.36%. Finally In 2013 IDLe's market value addition also 

decreased and groV\-th rate was -2&.80~'o and it reached to lic ";'. "756 miilion. The decreasing trend of 

this value indicates company maynot create substantial \vealth for the shareholders. But the higher the 

:viVA, the better for thc company. 
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4.3.5 Share Holder Equity 

The shareholder's equity of IDLC Finance Ltd. during the period 2009 to 2013 was as follow: 

I 
Year 

I 2009 

I 2010 
2011 

Table 4.15: Shareholders' Equity aad Growth Rate 

Shareholders' Equity (Taka in 
Million) 

2,393 

3,690 

3,980 

4,6Y3 

5,363 

Growth Rate 

54.20% 
7 .R()% 

17.91% 

14.28% 
Source: .4.nnuai Report 2013 of IDLe Fiunce Ltd 

Graph 4.15(a): Shareholders' Equity Graph 4.15(b): Growth Rate (%) 
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From the Table-4.IS and Graph-4.1S(a) and Graph-4.lS(b) we can see that in the year 2009 

shareholder's equity was Tk.2, 393 miiiion. In the next year 2010 it grew up by 54.20~'o and continues 

to increase every year. But the growth rate reduced to 7.86% in the year 2011. Ln the year 2012 

sharehoider's equity increased bv 17.91 %. %. tinajiv In 2GD IDLes shar...hoidcl s eauitv increased eI.... J .. 

at a decreasing rate that was 14.28% and reached to TIc. 5363 million. hareholders' Equity of IDLC 

finance is increasing year by year. The incr in~ trend of ha.rehol 'ers' equity indicates that 

company is substentially maximizing wealths of its shareholders. 
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5 . 1 PROFITABILITY RATIOS 

5.1.1 Return on Assets 

The Return on Assets measures how efficiently a company can manage its assets to produce profits 
during a period. The Return on Assets of IDLe i: inancc Limited during the period 2009 to 2013 was 
as follow: 

T a hle ~. 1 : Retu r n on As~ts and Growth Rate 
---._--- ------------ --

Year ROA (9/9) Growth Rate 
2009 4.11 - .~ 
2010 5.35 30.17% 

2011 1.72 -67.85% -
2012 2 .07 20.35% 

2013 1.52 -26.57% 
Source: ADDual Report 2013 of IDLC Finance Ltd 

Graph 5.1(8): Return on Assets Graph 5.1(b): Growth Rat.e (%) 
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From the Table 5.1 and Graphs 5.1 (a) and 5.1 (b), it is found that the ROA of IDLe Finance Ltd . was 

4.11 % in the year 2009 which means company generated Tk. 0.041 1 net profit from each 1 k. i 

investment in total assets. In the year 2010 ROA increased to 5.35% that was 30.17% more than that 
of 2009. Tn the year 201 L the ROA of IDle decreased to 1.72% and the gro",,'th rate became 
negative which was -67 .85%. It was due to the harp decrease in net in orne in that parti u)ar year. 

In the year 2012, their ROA increased Ie 2.0i % with having an increased gro ..... 1h nne of 20.35%. In 
the year 20B, their ROA again decreased to 1.52% ..... hien as 26.6,0'ii l than th previous year. 

The reason was they purchased some new assets for the operation of th~ir business. moreover net 
income decrease in that particular year. The higher the value of ROA. the better for company. But the 

decreasing trend of return on assets of IDLe indicates the managements' inefTt iency in using a:ssets 
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to generate proiit. It is a bad signal for the company. As a resutt. lnvestors may be discouraged to 
invest in IDLe. 

5.1.2 Return on Equity 

Return on Equity measures how efficiently a finn can use the money from shareholders to generate 
profits and grow the company. The Rdufll on Equity of IDLe f'illance Limited uU:'jng the period 
2009 to 2013 was as follow: 

Tabi~ 5.2: Retarn on Equity and Growth Rate 

Year ROE(%) Growth Rate 

L J \ .. ---' , , 
-------- ----

2010 43.64 6.31% 

2011 13.04 -70.12% . . 
2012 16.44 26.07% 

2013 13.31 -19.04% 
Source: Annual Report 2013 of IDLe .!-'inanee l,td 

Graph 5.2(a): Return on Equity (%) Gntph S.2(b): Growth Rate (%) 
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From the Table 5.2 and Graphs 5.2(a) and 5.2(b), it is found that the ROE of IDLe Finance Ltd. was 

41.05% in the year 2009 which means company generated Tk. .410_ net profit fd each n. 1 

common stockholders' equity. In the year 2010 ROE increased to 43.64% that \\35 631% marc than 

that of 2009. rn the year 2011 , the ROE of rOLe decreased to 13.04% and the groYt1h rate became 

negative which was -70.12%. It was due to the sharp decrease in net in orne in that particular year. 

Tn the year 2012, their R01 increased to 16.44% with having an increased groYtth rate of 26.07%. 1n 

the year 2013, their ROJ again JarCb..:J tu 13-.31% hhidl <c> !9,C4°!) k_ ;b"'n the pr~viuus year, 

The higher the value of ROE, the better for company. But the decreasing trend of return on equity of 

IDLe means that profitability of the compan_ is deteriorating. It wiH adversely affect investors' 

decisions. 
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5.1.3 Return on Imoestment 

Return on Investment (ROT) measures the gain or loss generated on an investment relative to the 
amount 01 rnon~y invt!stt!o. Tot! Rt!lum on Invt!:'>tmcni. or IDLe FinanCt! Limilt!u ouring lht! pt;rioo 
2009 to 2013 was as fo]Jow; 

Table 5.3: Return {In Investment and Growth Rate 

Year ROI(O/O) Growth Rate 
2009 4.56 --
20JO 6.32 38.60% 
2011 2.05 -67.56% 
2012 2.38 16.10% f--------i-----------------t---- .. _ .... _--.. - .. -. 
2013 1.19 -24.79010 

Source: Annual Report 2009 to 2013 of IDLe Finance Ltd 

Graph 5.3(a): Return on lnvestment Graph 5.3(·b): Growth Rate (%) 
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From the Table 5.3 and Graphs 5.3{a) and 5.3(b), it is found that the Return on Investment (RO!) of 

IDLe f'inance Ltd. was 4.56% in the year 2009 which means from each Tk. i investment company 

generated Tk. 0.0456 [let profit. In the year 2010 ROI increased to 6.32% that was 3.8.60% more than 

that of 2009. In the year 201 I. the ROl of IDLC decreased to 2.05% and the growth rate became 

negative which was -67.56%. It was due to the sharp decrease- in net income in that particular year. In 

the year 2012, their ROJ increased to 238% with ha ing an increased growth rate of l6.1O%. Tn the 

year 2013, their ROt again decreased to l. 7'hu whicn was 24. 7~o less than the previous year. It 

occurred due to decrease in net income in !hill particular year. Higher alue o[ the ratiu is better [or 
the company. But the lower trend of IDLC s ROl indicates that the management is not etTtcient 

enough to generate return from its investments. It pro ides a bad alarm about the company. 
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5.104 Earnings per Share (EPS) 

The Earnings per Share represents the amount earned on behalf of each share of common stock. The 
Earnings pcr Shart; oriDLe Finan~t; Limiloo uuring tnt; pc!JioJ 2009 lo 20 i 3 wt;rt as loilow: 

Table 5.4: Earnings per Share and Growth .RAte 

Year EPS (Taka) Growth Rate 

2009 5.11 

2010 8.25 61.45% 

2011 3.11 -62.30% 

2012 4.43 42.44% 

2013 4.16 -6.09% --- .--.--.-. -_ .. _._-•.. _ .. _. __ ...• _--
Sottrce~ A1Ulwti Report 2613 of IDLe Finance Lt(l 

Grapb 5.4 (a): Earnings per Sbare (Taka) Graph 5.4 (b): G..-owth Rate (%) 
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From the Table 5.4 and Graphs 5.4(a) and 5.4(b), it is found that tbe EPS of IDLe in the year 2009 
was Tk. 5.l i indicating that the sharehoiders iDLe have earned a return of Tk.5. i i o n each 

outstanding shares of common stock. The EPS was increased to Tk.8.25 in the year 2010, having a 
growth rate of 61 .45%. I n the year 2011 EPS dropped to Tk.3.11 and the growth rate became 

negative which was -62.30%. It was due to the decrease in the net income in that pani ular year. In 

the year 2012, the EPS has increased to Tk. 4.43, ha ing a grov.1h rate of 42.44%. FinaJl in the year 
20 U, their EPS slightly decreased to TK. 4.16 which was o.O'ro ie than the previou5 year. It 

occurred due to decrease in net income in that particular year. The \"()\\-er EPS indicates that the 

company bas less profit to distribute to its stockholders. A a rcsulL In estors rna. be discouraged to 

invest in IDLe's stocks. 
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5.1.5 Dividend Payout Ratio 

The dividend payout ratio measures the percentage of net income that is distributed to 
sharchoidcrs in the form of dividends during the year. The Dividend Payout Ratio of Wi .C 
Finance Limited during the period 2009 to 2013 was as follow: 

Table 5.5: Dividend Payout Ratio and Growth Rate 

Year Dividend Payout Ratio (%) Growth Rate 
---.,~--+ .. -.. - ..... --...... ---- -- -

3w2009 40.14 --
1--.... _.- ---- ---I- --- .. . --~ .. ----

2010 45.21 12.63% 

20.11 49.47 9.42% ._._-

2012 52.08 5.28% 

2013 72.09 38.42% 
SO!lrce: A.nrll!lt! Rept)rt 2013 of IDl£. .Finance l_td 

Graph S.S (a): Dividend Payout Ratio Graph S.5(b): Growth Rate (Of.) 
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From the Table 5.5 and Graphs 5.5 (a) and Graphs 5.5 (b), we can see that the diviciend pa)- oUt ratio 

was 40.14% in the year 2009 indicating that IDLe has paid 40.14% of its earnings as cash dividends 
to its shareholders. In the year 2010 the dividend payout ratio incre~ to 45 .21 % havin g a growth 
rate of 12.63%. In the year 201 L dividend payout ratio increased lo 49.47~o bUl groYrlh rat.e dropped 

to 9.42%. In 2012 dividend payout ratio increased to 52.08% and growth rate again dropped to 
) .28%,. Finaily, in 20 i 3 the dividend pa out ratio inLte'.aseci to 7:.# 0 ~hich i we highest in iast 7 
years and it was 38.42% more than the pre ious year. From the trend of the di idend payout ratio, we 
can predict that it will keep increasing. The increasing trend of di idend pa. out ratio indicates that 
earnings are enough to support dividend payments. It will encourage in estors to in est in IDLe. 
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5.2 SOLVENCY RATIOS 

5.2.1 Debt to Total Assets 

Debt to Total Assets ratio is a solvency ratio and it measures the portion of the assets of a business which are 
lWUUI,;t:d through Jt:bl. TIlt: Dt:bt to T utal A~~t:l3 ur IDLe FillUUl:t: Limikd duriug tilt: pt:riud 2009 to 2013 \>r ~ 

as follow: 
Table 5.6: Debt to Tota1 Assets Ratio a_d Growth Rate 

I Year Total Debt to Total Assets Growth Rate 
2009 89.45% -
2010 86.30% -3.52% 
2011 87.23% 1.08% 
2012 87.58% 0.40% 
2013 89.37% 2.04% 

Source: Annulli Report 2013 of lOu.:: l<' inance Ltd 

Graph 5.6(a): Debt to Assets Ratio (%) Grapb 5.6 (b): Growth Rate 
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From the Table 5.6 and Graphs 5.6(a) and 5.6(b), it is found that the debt to total asset ratio of IDLe 
was 89.45% in the year 2009 indicating that about 89.45% of its assets were fmanced by debL The 

ebt to total asset ratio was decreased to 86.30% in the. ear 20 10. ha ing a negative growth of 

-3.52%. In the year 2011 debt to total asset ratio increased to 87.23% ha\ing a gro nh rate of 1.08%. 

In the year 2012, the debt to total asset ratio again increased to 87.58're. groy.1.h rate is very little that 

IS 0.40%. Finally in the year 2013. their debt to total asset mno in rease.J to 9.37% which was 

2.04% more than the previous year. Lower alue of debt assets ratio is favorable. But the a higher 

altIe of IDLC's debt to total assets indicate that higher porf on of com. any's assets are claimed by 

its creditors which means higher risk in operation since the business would tind it difficult to obtain 

loans for new projects. 
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5.2.2 Debt Equity Ratio 

Debt Equity Ratio indicates the proportion of total debt relative to shareholder's equity of the 
wmpany. The debt eyuity ratio of IDLe Finance Limited during lhe period 2009 to 2013 was as 
follow: 

Table 5.7: Debt to Equity Ratio and Growth Rate 

I Year I Debt to FAluity Ratio (rimes) Growth Rate 
l 2009 I 8.48 --
I---~ 

.----- .. -.-- ~- .. , . --------_ .. , ._------
6.3 -25.71% I 2010 

6.83 8.41% 2011 
') " " O/-. ~OL.. 7.05 3 . .<.2 ,u 
2013 8.4 19.15% 

Source: AnAlial Report 2013 of [OLe Fillance Ltd 

Graph 5.7(a): Debt to Equity Ratio (%) Graph S.7(b): Growth Rate (%) 
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From the Table 5.7 and Graphs 5.7(a) and 5.7(b), we can see that the debt to equity ratio \ as 8.48 

times in 2009 whjch means IDLe's total debt was 8.48 times of its total shareholders' equity. In 2010 

it decreased to 6.3 times and which was 25.7 1 % less than the pre 'jous year. in 20 i 1 it increased to 

6.83 times having a growth rate of 8.41 %. In 2012 the ratio increased to 7.05 times ha fig a growth 

rate of 3.22%. Finally in 20 l3 debt to equity ratio increase to tim Rnd OTO "lh rate ""as i 9. t 5%. 

It is found that the debt to equity ratio is increasing year by ) eaT. HigheT debt-to-equity ratio is 

wlfavorable because it means that the busines relie more on eA'lemallend thus it is at higher risk. 
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5.2.3 Financial Expenses Co\'era~e Ratio (Times) 

Financial Expenses Coverage Ratio indicates the firm' s ability to meet is interest expenses by its 
EBIT (Earnings bl;:[ur~ Tax and Inl~re::;t).Th~ financial Exp~nse::; Cuverdg~ Ratiu uf IDLC f inanct! 
Limited during the period 2009 to 20J 3 were as follow: 

Table ~.R!Financi!<l1 ": ~pcnses Coverage Ratio and Growth Rate 

I Year 

l u 2009 
2010 

I Financial Expenses Coverage I Growth Rate I, 
(Times) , 

2011 1.5 1 -27.05% 
2012 1.4 -7.28% 
2013 I 1.32 I -5.7 1% 

Sourl.'e: MllltaJ Report 1013 of IDLC FiIlu.ce Ltd 

Graph 5.8 (a): Financial Expenses Coverage Ratio Grapb 5.8 (b): Growth Rate (0/0) 
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From the Table 5.8 and Graphs 5.8(a) and 5.8(b), it is found that the Financial Expenses Co erage 
Ratio of IDLe was 1.75 times in the year 2009 indicating that this company's income is 1 '7~ ti r'"1 es 
higher than its interest expense or for each Tk.l interest expenses lDLC has Tk. l.75 of I:.BJ . e 
financial expenses coverage ratio was increased to 2.0} times in the year 2010, ha ing a gro,,*1h of 
l8.29%, in the year 20 i 1, the ratio decreased to 1.5 i titnes having a negative growth ra..t u"" -':::"',05!!··o. 
In the year 2012, the ratio again decreased to 1.40 times, still having a negative gro1iJ.ID rate of 
-7.28%. Finally in the year 2013, their financial expenses coverage ratio decreased [0 132 times 
which was 5.7 J % less than the previous yeaL The trend of IDLC's fi nancial eApense5 .oerage ratio 
is downward. It indicates that their earnings arc not increasing in same proportion to the increase in 
financial expenses. The larger ratios are considered more favorable than smaller ratios. But still IDLC 
has sufficient revenues to satisfy its fi nancial expenses. Creditors v. u d fa r a company with a 
much higher times interest ratio because it shows the company can afford to pa its interest payments 
when they come due, 
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5.2A Capital Adequacy Ratio 

The capital adequacy ratio of IDLC Finance Limited during the period 2009 to 2013 was as follow: 

Table 5.!f: Capital AdcqlliiCY Ratio and Growth Rate 
Year Capital A~uacy Ratio Growth Rate 

2009 N/A N/A 
---------- --- - - - ---_. __ .--. ---.~.-----.--------

2010 NIt\. NIt\. --
2011 N/A N/A 
2012- 13.88010 N/A 
2013 15.43% J 1.17% 

Source: Annual Report W13 iif IDLC Finance Lid 

Graph 5.9 (s): Capital Adequacy Ratio Graph. 5.9 (b): Growth Rate (%) 
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From the Tab\\;: 5.9 anJ Graphs S.9(a) and 5.9{b), It is found that capital adequacy ratio of IDLe 

Finance Limited was 13.88% in 2012. In 2013 it increased to 15.43% which is 11.17% higher than 

the previous year. As per CDMD guideline, financial institutions should maintain a capital adequacy 

ratio (CAR) of minimum 10%. So IDLC's capital adequacy ratio is very favorable in both years 

because their capital adequacy ratio is mur than 10% in both the ean,. It inJicall!~ capital of IDLe 

Finance is enough to support their business. 

1 Ba:;el Accord for Financial Institutions (BAFl) has started and the guide!mes oamdy "PrudcnnaI Gudebncs on Capital Adequacy and Market 

Discipline for Financial Institutions (CAMD)" have come full) mto force from JanuaI) 0 I. 20 12 wnh lIS subsequent supplements/revlSions_ 
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5 .3 MANAGEMENT COSTS RATIOS 

5.3.1 Cost of Funds 

The cost of funds of IDLe Finance Limited during the period 2009 to 2013 was as follow: 

Table 5.10: Cost of Funds and Growth Rate 
~ 

..... .",- ... 
-~ 

Year Cost of Fuuds (%) Growth Rate 

2009 10.44% -
2010 10.07% -3.54% 

2011 12.33% 22.44% 

2012 13.41% 8.76% 
f---

2013 12.37% -7.76% 
Sourl'e: Annual Report 2013 of IDLe Frnance Ltd 

Graph 5.10 (a): Cost of Fuods Graph 5.10 (b): Growth Rate (%) 
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From the Table 5.10 and Graphs 5. 10 (a) and 5.1O(b). it is found that th ost of fun s of IDLC 

Finance Ltd. was 10.44% in the year 2009. In the year 2010 it decreased to 10.07% that was 3.54% 

less than that of 2009. In the year 2011 , the cost of funds of IDLe increased to 1233% and the 

growth rate was 22.44%. In the year 2012. it increased. to 13.41 % \'.i th ha\'in_ a growth rate of 

8.76%. In the year 2013, their cost of funds decreased to 12.37°10 v..ilich was 7.76% less than the 

previous year. The tn;nd uf w~t of funds of IDLC Finan Lin i lS t most onsistent; it is 

fluctuating within in 10% to t.)%. he lower alue of the ratio is favorable for the business. The 

lower value indicates the management's efficiency to collect fund at lower costs that tbey deploy in 
their business. The higher value indicare~ management's inefficiency, \.·vhich is unfavorable for 

business. 
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5.4 MARKET RATIOS 

5.4.1 PricelEarnings (PIE) Ratio 

The Price/Earnings Ratio tells us the amounts that investors are willing to pay per Taka of earnings. 

The Price/Earnings Ratio of IDLe Finance Limited during the period 2009 to 2013 was as follow: 

TlIbJt! S.I1: Price/Earnings RlItio and Growth Rate 

Year PIE R2tio (Times) Growth Rate 
2009 J3.52 --
2010 34.67 156.43% .. --------
2011 27.41 -20.94% 

2012 15.95 -41.81% 

2013 15.12 -5.20% 
Source: AnDuall~port 2013 of IDLe Finance Ltd 

Graph 5.11 (a): PIE Ratio (Times) Graph 5.11 (b): Growth Rate (%) 
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From the Table .5.11 and Graphs 5.11(a) and 5. 11 (b), it is fouod that the PIE Ratio oflOLe Finance 
Ltd. was 13.52 times in the year 2009 which means that investors were willing to pay Tk.13.52 for 
every Tk. 1 of earnings. In the year 2010 it increased to 34.67 times that was 156.43% higher than 
that of 2009. In the year 2011, the PIE Ratio of IDLe increased to 27.41 times and the growth rate 
became negative that was 20.94%. In the year 2012, it dccrcascd to ) 5.95 times with having a 
negative growth rate of 41.8) %. In the year 2013. their PIE Ratio again decreased to J 5.12 times 
which was 5.20% less than the previous year. TIle trend of PIE Ratio of IDLe Finance Limited is 
decreasing year by year. The higher PIE Ratio is better. But the lower trend of PIE Ratio of IDLe 
indicates that investors are expecting lower earnings growth in the future and they are willing to pay 
less for this company's shares. 
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5.5 RISK RAnos 

5.5.1 Loan to Deposit Ratio 

Loans to deposits ratio is used to determine the amount of loan that a bank has out versus the amount 
of deposit on hand at the same time. The Loans to deposits ratio of IDLC Finance Limited during the 
period 2009 to 2013 Wa!) as [olio,", 

TJlble S.12: LolaIlS to Deposits Ratio ud Growth Rate 

Year Loans to Deposits Ratio Growth Rate I 
.... ___ .. _ ..... _ ... l!!~~~L __ ... _ . 

2009 1.88 -
2010 1.63 -13.30% 
2011 1.49 -8.59% 

2012 1.42 -4.70% 

2013 1.36 -4.23% 
Source: Annual Report 2613 ofIDLC Fmance Ltd 

Graph 5.12 (a): Loans to Deposits Ratio (Times) Graph 5.l2 (b): Growth Rate (%) 
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From the Table 5.12 and Graphs 5.12(a) and 5.12(b), it is found that loans to deposits ratio ofIDLC 

Finance Ltd. Wa!) 1.&& times in the yC"df 2009 which mean!i lotal loan W~ 1.88 tim s of lotal deposit. 
Tn the year 20 I 0 it decreased to 1.63 times that wa<; 1330010 lower than that of 2009. 1n the .. car 2011, 
the toans to deposits ratio of IDLe decreased to 1.49 times having a negati e growth rate of -8.59%. 
In the year 2012, it decreased to 1.42 times \\ ith ha in a n ati" grO\ 111 of -4.70%. In the year 
2013, their loans to deposits ratio again decreased to 1.36 times \,,1lich was 423% less than the 
previous year. The loan to deposit ratio of IDLC is decreasing year by year. tfthe ratio is too high, it 
means that company might Bot ha e enough fund to cov r an unfo n fund requirements; if the 
ratio is too low, company may not be earning as much as they could be. Here IDLC's loans to 
deposits ratio is favorable and level of risk is also satisfactory. 
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5.5.2 Non-Performing Loan ati 

Non performing loan is a loan on which the borrower is not making any interest payments neither 
repaying the principaJ amount. The non pcrfonning loan ratio means the percentage of non
performing loans against totaJ loan. The non performing Joan ratio of IDLe Finance Limited during 
the period 2009 to 2013 was as follow: 

Tublc 5.13: Non Ptd'orming Loan Ratio and Growth Rate 

Year Growth Rate 
Non Performing Loan Ratio (%) 

1-1--~~i6-----' 3.43% 
2.84% -17.20% 

2011 2.32% -18.31% ----
2012 2.09% -9.91% 

2013 1.63% -22.01% 
Source: Annual Report 2013 ofWLC Finance Ltd 

Grapb 5.13 (a): Non Performing Loan Rate Grapb 5.13 (b): Growth Rate (%) 
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From the Table 5.13 and Graphs 5.l3(a) and 5.l3('o), it is found that 000 performing loan ratio of 

IDLe Finance Ltd. was 3.43% in the year 2009 which means total non performing loan ..... as 3.43% of 

total loans. In the year 2010 it decreased to 2.84% that w 17.20% lower than that of 2009. In the 

year 2011, the non perfonning Joan ratio of IDLC decreased to _32°0 having a negative growth rate 

of -]8.3]%. In the year 2012, it decreased to 2.09% \\<ith having a negative growth rate of -9.9J%. In 

the year 2013, their nOll performing loan ralio again dccr~ Lo 1.63~0 \-.. hieh w(c) 22.01% lcss illan 

the previous year. The non pertorming loan of IDLC is decreasing )ear by year. The lower value of 

non-performing loan ratio of IDLe Finance Ltd. indicates the lower credit risk of the company. 
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5.6 LIQUIDITY RATIO 

5.6.1 Current Ratio (Times) : 

The current ratio helps investors and creditors understand the liquidity of a company and how easily 
the company will be able to pay off its current liabilities. The current ratio ofIOLC Finance Limited 
during the period 2009 to 2013 w<c> <c> tolio,",,: 

Table 5.14: CUTTe1I1 Ratio aud Growtia lUte 

,---- I 

Current Ratio (Times) 
-- ----, 

Year i Gr~-tb Rate --
2009 1.04 I -
2010 1.39 I 33.65% 

2011 1.31 I -5.76% 

20]2 1.21 I -7.63% I 
2013 l. i4 • -5.79% I 

Sourt"e~ Arut aJ Rtpor12e13 of IDLe FlU.DC"e Ltd 

Grapb 5.14 (a): Current Ratio (Times) Grapla 5.14 : GrowtI Rate 0/.) 
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From the Table 5.14 and Graphs 5.14(a) and 5.14(b), it is found that cmrent ratio of IDLC Finance 
Ltd. was 1.04 times in the year 2009 which means for every Tk. t. 0 - curren liahili~ IDL has 
current assets of Tk. l.04. In the year 20 to it increased to 1.39 ti thar 9.dS 3 .6-% higher than 
that of 2009. In the year 201 J, the current ratio of fDLe decreased to 1. I ti having a negative 

growth rate of -5.76%. In the year 2012, it decreased to 1.21 times \\ith haying a negative growth 
rate of -7.63%. In the year 2013, their current ratio again decreased to 1.14 times \\itich was -5.79% 
less than the previous year. Current Ratio ofIDLC finance Ltd. is decrea:.ing )ear b .. year. If current 
liabilities exceed current assets (the current ratio is below 1). then the company rna .. have problems in 
meeting its short-term obligations. If the current ratio is too high, then the company may not be 
efficiently using its current assets. Here decreasing trend of current ratio of IDLC Finance Ltd. 
indicates thalliquidity condition ofIDLC is becoming poor. 
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6.1 Problems 

After analysis and evaluation of financial and operational data of IDLe Finance Limited some 

problems have been identified. Those are given below: 

;r. IDLe Finance Ltd. has Tolal 19 branches all o'.er the Bang adesh.. iDLe Finance Lld.'s all 

branches are established in Dhaka, Chittagong, ylhet. Gazipur, Comill~ Khulna, Jessor, 

Sylhct, Narayanganj and Bogra. So rr.a..y parts of the count:r;. - pe.cially Rarishal and 

Rajshahi remain out of coverage. As a resulL IDLe Finance Ltd. loses th opportunity to 

capture huge number of customer each year. 

;r. In case of HRlvt, employees' compensation plans are not sali~facLor_ l,~~iati) for entry Ie el 
and mid~level employees. So, employees' turnover is ery high in IDLC Finance Ltd. As a 

result, they lose talented and experienced employees. 

;r. In the year 2013 IDLe's corporate clients has reduced to 27.24% from 38. 50
0 in 2012 in 

their total customer portfolio. 

;r. Operating expenses and Financing expenses of IDLC Finance Ltd. are increasing year by 

year. Especially, every year l1nancing expenses are increasing on an average 30%, '.',hi~h 

hamper profitability. 

;r. Trend of net profit is very volatile. rt is fluctuating every year. Moreover in 2013 net profit 

decreased to 669 million from 713 million in 2012, which provide a bad signal about IDLe 
Finance Limited. 

;r. IDLC Finance Ltd. is having volatile situation in short term financing portfolio. The trend 
indicates that their short term financing has increased 3.96% in 2013 but in 2012 growth rate 
was -29.23%. Short term financing may have less profit but it strengthen the liquidity base of 
the firm. 

~ Trend or Market Capitalization is duwnward. From 2011 to 2013, market capitalization is 

continuously decreasing and have negative growth rate. It indicates that total market value of 

company's outstanding shares is dccrca.;;ing. 

;r. Market value addition of lDLC is decreasing year by year and haC) negative growth over last 

three years, because of decrease in the market value of shares oulstanding. 

;r. The growth rate ofROA also shows a fluctuating situation during the financial period 2009 to 
2013. Because of the decrease in net income in 2011 and 2013, growth rate of ROA became 
negative in those years. 
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~ The ROI of IDLe finance is in t1uctuating trend during the period of 2009 to 2013. In 2013 
[{Or was 1.79% which wa'i 24.79% lower than previous year. 

~ The h'Towth rdle ROE of IDLe Finance Ltd. shows a fluctuating lTend during the financial 

period of 2009 to 2013-. ilecause of the decrea~e in nct income in 201 I and 2013, the R OF: 

shows the minimum 13.04% in 2011 having a negative growth rate of -70.12%. But in 2012 

growth rate increased but in 20 i3 growth rate again became negative that was -1 Y.04%. 

~ The growth rate of EPS ofTDLC Finance is fluctuating during the period of 2009 to 2013. ill 
201 1 and 20 J 3 EPS has negative growths that were consecutively -62.30% and -6.09%. 

);0 Debt to Total Assets and Debt to Equity ratios are in increasing trend. Higher value of these 

two ratios indicates high solvency risks. 

,. Price/Earnings Ratio of IDLC Finance Ltd. is decreasing year by year during the tinancial 
period 2009 to 2013. It indicates investors are less confident about the future earnings growth 
of IDLe Finance Limited. 

>- Current ratio of IDlF Finance Ltd. is in decreasing trend. In 2013 current ralio reached to 
1. 14 times. [t is very alarming. It indicates poor liquidity conditions. 

~ BASEL implementation information is not sutlicient to clarify their implementation status. 

~ After 2011 IDLC has closed few of their products and services. Yet they cannot fe-start those 

products and services. 

~ Infomlation entry and ttJing process is very lengthy. Service requisition process is difficult 

and lengthy. Files need to send table to table for many reasons. 
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6.2 Suggestions 

Some probable solutions to overcome the problems are discussed below: 

~ IDLe Finance Limited should establish more branches in different locations of the COW-Itry 

especially in Barishal and Rajshahi to grab the potential customers whereby they can earn 
more profits. 

~ IDLe Finance Limited should oiler an attractive compensation plans and motjvational 
packages to their employees so that they l:an reduct: employee turnuver. 

~ IDLe should concentrate on increasing their corporate clients and offer them more attractive 
and customize packages. Because corporate clients are the main sources of earning higher 
profit. 

~ TDLC should control their growing operating and financing expenses and concentrdte on 
maximizing profitability of the company. 

~ The management should try to increase their short term financing portfolio in such a way so 
that ii shows an i.!1cn~asing growth rate over the period. They should offer new packages al1d 
more benefits to the borrower to encourage them. 

~ Market Capitalization and Market Value Addition these two items basically based on the 
current market value of outl>1anding shares. To improve tht..'Se two indicaturs IlJLC shuuld 
improve their overall performances and also concentrate on their shareholders and provide 
proper information to the market. The management should also try to increase the earnings 
available to common stockholders to regain the contldence of investors and increase the 
market priee of the stocks. 

~ To increase ROA the management should ensure more efficient use of their assets to increase 
net income. 

~ To increase ROl the management should try to make more efficient investment decision 
whereby they can earn higher return. 

~ The management should be careful about the ROE as it is a major indicator ofthe compan~ ·S 

performanc·>. The management should try to iBcrease the net income so that ROE \'. ill 
Increase. 

~ The bank management should be careful about EPS as it is a major indicator of the compan. ' 
perfurmance. To increase EPS management must concentrate on increasing protitabJ Ilt) ot th 
company. 

~ lDLC Fina!lCe Ltd. should create an optimal capital structure where debt and equit. ill be 
used in a balance between risk and return whereby they can ensure optimum return and 
minimum risks. 

;.. The management should concentrate on increasing their price earnings ratio as it IS a major 
indicator of financial institution's performance. The management should try to increase their 
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net income every year and also try to increase the earnings available to common stockhold ... rs. 
Then it will lead to greater confidence level of investors and PIE ratio will increase. 

~ IDLe should maintain adequate liquidity for lmforeseen requirement of funds. 

~ Company should disclose more details information about BASEL implementation. 

~ IDLe should offer more diversified products and services to attract more customers. 

~ Filing process and Information entry process should be faster and service requisition process 
should be more flexible so that they can serve more customers. 
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Conclusion 

In conclusion. it can be said that the IDLC Finance Ltd. is one of the most promising 

fInancial institution in Bangladesh. In this report overaJl performance of IDLe Finance Ltd. 

during the period 2009 to 2013 has been analyzed and evaluated. By analyzing its overall 

performance, various positive and negative sides of the firm have come into light. The 

analysis shows that IDLC Finance Ltd. performed poorly in th year:!O 13 compar...d to other 

years. Some problems have been identified and suggestions ha e been given to the 

management of the bank to improve their p<"'TfommTIce in the future. rf the management of 

IDLe Finance Ltd. can take effective measures to solve these problems, then IDLe Finance 

Ltd. can become most preferable and leading financial institution in Bangladesh and can 

achieve their vision that is to be the best financial brand in Bangladesh. Besides, their core 

business they should perform more corporate social responsibilities that will provide them 

long-term sustainability. 
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APPENDIX: Key Highlights of IDLe Group 

Key Operating and 
Financial Highlights - IDLe Group 

(TaIcl in miHrJIH 

Total 9.~ts 22..6$1 26.!;!30 31.165 37.784 50.429 33.47% 

Long t;;rm 'l!1JjilltJ~ 18.792 21.745 25.200 32.492 43.951 35.27% 

T .. rm diif/l)Sil bulUroe 9.780 12.~jn 16.828 22.008 29.C~ 32.:':06% 
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Highlights as Required by the 
Bangladesh Bank 
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GLOSSARY: 

Terms: 

Authorized Capital: The authorized capital of a company is the maximum amount of share capital 

that the company is authorized by its constitutional documents to issue (allocate) to shareholders. 

Consolidated Financial Statements: Financial Statements of a Group presented as those of a single 

Company. 

Finance Lease! A lease that transfers sub&antia\\)' an the risk and rewards incident to O\vnership of 
the asset to the lessee. Title mayor may not e entually be tr'arlsferrcd. 

Interest Cost: The sum of monies accrued and payable to the sources of borrowed working capital. 

Non-Performing Portfolio: Facilities granted to clients \ hich are in d fault for more than the period 
recommended by B<lngladesh Bank. 

Paid up Capital: All amounts received by the Compan" or due and payabit: to lht; Company in 
fespect of the issue of shares in respect of ('~lls on shares, 

Shareholders~ Equity: Total of issued and fully paid ordinary share capital and reserves. 

Subsidhlry Company: Subsidiary is a company that is controlled (power to govern the financial and 
operating policies of an enterprise so as to obtain benefits from its activities) by another Company 
known as the parent. 

Ratios: 

1. Return on Assets (ROA): An indicator of how profitable a company is relative to its total 
assets. ROA gives an idea as to how efficient management is at using its assets to generate 
e.amings. ROA is displaye.d as a perr.entage. 

Return on assets is expressed as a percentage and calculated as: 

Net fncome 
Return on Assets = - ----

Total Assets 
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2. Return on Equity (ROE): The amount of net income returned as a percentage of 
shareholders equity, Return on e.quity measures a ('.Qrporation's profitability by reve.aling how 
much profrt a company generates with the money shareholders have invested. 

ROE is expressed as a percentage and calculated as: 

ROE == Net Income/Shareholder's Equity 

3. Return on Investment (ROI): A performance measure used to evaluate the efficiency of an 
investment or to compare the efficiency of a number of different investments, To calculate 
ROJ, the benefit (return) of an investment is divided by the cost of the investment; the result is 
expressed as a percentage or a ratio. 

ROJ is expressed as a percentage and caJcu}ated as: 

Return on Investmenl = lYe! profit I Investmenl 

4. Earnings per Share (EPS): The portion of a company's profit allocated to each 
outstanding share of c.ommon stock. Earnings per share serve as a.11 indicator of a company's 
profitabi I ity . 

Calculated as: 

Net Income - Dividends on Preferred Stock 

Average Outstanding Shares 

5. Dividend Payout Ratio: The percentage of earnings paid to shareholders in dividends. 

Ratio is expressed as a percentage and calculated as: 

YEu~rly Dividend per Share 
--- _.------ ------

Earnings per Share 

or equivalently: 

Dividends 

Net: Income 
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6. Debt to. To.tal Assets Ratio.: Debt-to-assets ratio. o.r simply debt ratio. is the ratio. o.f to.tal 

liabilities o.f a business to. its total assets. It is a solvency ratio. and it measures the Po.rtion of 

the assets o.f a business which are financed thro.ugh debt. 

Debt-to-assets Ratio is expressed as a percentage and calculated as: 

Total liabilities 
Debt-to-assets Ratio: -----

Total Assets 

7. DebtJEquity Ratio:. A measure of a company's sol ency calculated by dividing its total 
liabilities by stockholders' equity. It indicates what proPo.rtion of equity and debt the company 
is using to finance its assets. 

Debt-to-equity Ratio. is expressed as times and calculated as 

To.tal Liabilities 
Debt-to-Equity Ratio= _______ _ 

Shareho.lders' Equity 

8. Financial Expenses Co.verage Ratio. (Times).: Financial Expenses Co.verage Ratio. indicates 
the firm's ability to meet is interest expenses by its EBIT (Earnings before Tax and Interest). 

Calculated as : 

EBIT 
Financial Expenses Co.verage Ratio. = ______ _ 

Jnterest~J7enses 

9. Price/Earnings Ratio.: 111e Price/Earnings Ratio. tells us the amo.unts that investo.rs are 
willing to pay per Taka o.f earnings. 

Calculated as: 

PIE Ratio. (Times) = Market Value per Share / Earnings per Share (EPS) 

10. Lo.an to. Deposit Ratio.: Loans to deposits ratio is used to determine the amo.unt of loan that a 
bank has Ollt verslIs the amount of deposit on h<\nd at the ~me time. 
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Total Loans 
Loan to Deposit Ratio (Times) = ____ _ 

Total Deposits 

11. Market Vallie Added: This shows the difference between the market value of a company 
and the capital contributed by investors. This reflects the Company's performance evaluated 
by the market through the share price of the company. 

Calculated as: 

Market Valne Added '= Market value of shares outstanding • Book value of shares outstanding 

12. Curreat Ratio: A liquidity ratio that measures a company's ability to pay short-term 
obligations with its current assets. 

The Current Ratio formula is: 

CUlient As sets 
("'lent R.ni{) = ------

Cmlent li.lbilities 

13. Net Assets Value per Share: An expression for net asset value that represents a company's 
value per share. It is calculated by dividing the total net asset value of the fund or company by 
the number of shares outstanding. It referred to as "book value per share." 

Calculated as: 

Net Assets 
Net Assets Value per Share (TIc.) = __________ _ 

Number of Shares Outstanding 

14. Market CapitalizatioD: The total market value of all of a company's oun-tanding shares. 
Market capitalization is calculated by mUltiplying a company's shares outstanding by the 
current market price of one share. The investment community uses this figure to determine a 
company's size, as opposed to sales or total asset figures. 
Cakulated as: 

Market Capitalization = Number of Shares Outstanding X Market Value Per share 
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15. Non-performing 10211 lbtio: Non perfonning loan is a loan on which the borrower is not 
making any interest payments neither repaying the principal amount. The non performing loan 
ratio means the percentage of non-performing loans against total loan. 

Calculated as: 

Total Non-perfonnjng Loan 
Non-performing loan Ratio (%, = _________ _ 

Total Loan 

---The End---
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