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In 2023.l3allgJadesh's logistics indliSli) 
ha(t .1 market size 01' S2K7 billion _lt1d 
\\;ISl'X]Jl'l'll'lllogn)\\'IJ) 0\('r6.51lL'rteI11 
11<.'1' ;mllurn unril 202R. xcording 10 

the B.lI1gLl(icsh Freight ,md Logistics 
L\larkel. rctlOn. CUm.'11li)'. it Q)l1lpriS{-'s 
.1lUlilld 1,000 10<:.11 SIllJII- Jnd tlll'diulll
sized firms and 20 multinational 
1og islit:s ilnd frl�ghl fclrwanling 
(;omp"lIliL'S (World Dank) Jnu L-'lllpiu)s 
O\'CI" 40,000 proplc (report by Origin 
to Ik-'Stin;llion). l' Workl B:.m" swdr un 
till' Lugislil:s i't.'rform.lIlt'l' Index (U'I) 
in 2023 r,lnkcd IYngl,ldesh ,lt SHth 
pl;,(;c ;,n imprmctlll'rlt or 12 positions 
IhJllllht' prl',iou� SIIJ'lj'. 

Despile [he improreml'rlt., 
Rln!,(lJdt'Sh still hilS the luwt'Sl 
logistics pertormJllee compared 10 
other South Asian nations such ;'IS 
India, P;lkislan ;Hld Sri l�lnkJ. This 
n'du(;t'(l compt'lilht'lIt"SS is allriblllt'tl 
to high logistics costs. Exorhit,lnt 
(;(JSts impact ,)11 induSlr) Sl.'ClOrs. For 
CI.:.llllplc, logistics costs or horticuitUfl' 
pmtiutls ;'I..:counl for 47.9 IK.TIt111 of 
"ales. ;)nd le<1lht'f 1'001 \\"ear prudW.;LS 
lor 4.5 Pl'f(t'lll or salt'S. A Worltl B..lllk 
stuc�' suggests th.lt .1 decrc.lse in the 
logisli..:s COSI I� 2(' pertt'fll muld hoosl 
$55.55 billion in ll..lllgl"dt'Sh exports b) 
19 percellt. J-Ieoce, impfUl illg logistics 
JX.'rfOl1llall(;e hJ� Lx.'Collle a �trJ1t'gk 
priority for the gol{'rnmenl. 

A multif.lcetcd ;'Ippro.lCh including 
imestlllenls in infraslnKlurc. 

dcrcloping ,lnd enforcing L:III1' .lnd 
n.'gulJliol1s, iIlC()rp{)f,lting tracing, 
and Ir,Kking sen"it"es, Jnd t'Stablishing 
1\"Ork:J.ci.lss warehouses i s critic.ll 10 
illlpfnring the ellkil'flL)' or the logisliL'S 
industry. I luI\"{'ll'r, ofll'fl Ill' ort'rlook 
perh.l!,s the most critical aspect of thls 
indust ry: the hum;,n I",Klnr, 

At times, irs consitk-'l.l'(llhe missing 
link in al:l1il"'ing hight1' perfOrlll'l1ll\.'. 
Ukt."Ir, skilll"ti logisli..:s and supply dlain 
profession,lls would usc ad\mlITd 
logistics technologies. such as 

1\<lJ\'houst' lll.lnagcllll'llI slslclllS, Gl>s 
tf<lCking. ,met rc<ll-time monitoring. 
In ;,ddition. th'-":I Ilouki geneT<1I1} Ix' 
l"Ompl ianl with lhe Il'gul.ltkms, dewlap 
risk lllitig..l1ion slr.l1egies, ,met get 
inlnln,,,1 in continuous illlprul-ement 
of logistics and supply cll.lin processes, 
thus oITering helle!" selTice solutions. 
These benelits ,1Ild ol hefs olfered h)' 
the skilled profession.lls .lll' aligned 
I\'ilh eriteri;, su(;h as (;USLOms. 10gisliL'S 
l"OmpelelKe. li lllclines..s. and lracing 
.md tTacking uscd by the World ll.mk's 
I.PI r.lIlking systems. Hence. such 
skilkxl professionals plly .1 t"l'llll�ll mk 
in il11plm'ing B . .lng Lu]csh's position in 
glotlJl r.mking in logistics sen iu.'S. 

Ag.linsl this background, Ill' 

condu..:ll,,1 a SIIlUY 10 idl'nlif) and 
prioritisc the rtil'I<llll skills l\.'quin.'([ bl" 
logistics.md supply ch.lin profession.lIs 
in JI..mg];'Idesh. 

Thruugh an I;!xtensil'c liter;llure 

review in logistics .md supply chain 
sen-ice lllan,lgel11elli, .1 IOt.11 of 49 
skills with 2() soft skills .md 29 h,mL 
skills II ere considefed for I his study. To 
inl't'sligalt'lhe skills ll'ljuin'd br thest' 
pro]l'SSiol1als, a n,])I't'St'ntaliw sampk 
of "elel·.mt managers I\'JS asked to r,lle 
how imporl.lll1t heskll1safc lO perrorm 
logislics imd suppl} chain functions 
dlicienlll and 11011' co mpetenl lhlj' 
.u{' in tllC'SC skills. Rcsults sllggest 
that the top 10 impol1am skills .ll"C 

inventory m.1n.lgemenL. knowle<lge of 
lhe industry. negotiating skills .• 1hilil) 
to see lhe "big picture: inl(mll:llion 
S�Sll'lll IllJIlJgl'IlJenl. delllJlld 
fOfCcast ing. cllstome r scrvice. d.1Uh,lSC 
mJIl,lgelllcllI. and lInder�tanding 
of suppl)' ..:h'lin oliclllation. tilialil), 
managclIlcllI, and suppl" chain cost 
managelllcill. 

i-'irsll\-, both soft .lnd hard skills 
.m::- essenti.l1 for logistio; and supply 
chain profession;,ls. Second . •  111 top 
10 skills arc highl)' ratl'(l with f\.'g,1rds 
to llll' imlJOl1alK'e oj' the skills in 
lhe l\"Orkpl.1rt .. bUI the proll'ssiol1:lLs 
indicate<1 low competence. The gJP 
hC(II'l'(.'11 imlJOrt,1m:e ;,ml l"Ol11jletCllcC 
indic.lll'S Ihl'lr 1I'I .. ';) kncs.s ;'Ind ;,n 
opponullil) lor illlproI"ClIll111. 

Allothcr Jnalysis demonstrates 
that nine out of ,19 skills fell into the 
"high priority" category. Skills in this 
C,llt"gO\) mean thal rn;lIlab'ClIll'fll 
must Ul!lccmr.lle their alienI ion on 
Ihest' skills .llld dt"l't'lop polit-ies .11XI 
syslt'ms to impwlt' lht,n imlllt'tliatdy. 
These skills ..Ire pCl1ple skills. customer 
sl'fl'i..:e. distribulion pL1nning. ahilit) 
lO sec Ihe "big JliCLUf�: untk1'Standing 
01' supp�' chain orientation, dClll.llxl 
forecasting . .lhi lity to m.ln.lge risk. W,1ste 
mJn;,gellll'nl. and knollkdge of the 

latest technology. WOlth highlighting 
is th.lt 0111 of the nine skills, fiye .1fC soft 
skills. 

Thus. .llongsidc h,ud skill". 
([cl'Cloping soft s"iIIs in logistics 
;mll SUPJl� ch;,in proll'!o.."Sionals is of 
p..lramOtllll import.lI1Ct'. 

The 4l1eslion is. hull' do we dl'\elop 
these skills'! 

One 11'.1) is II) pn)\ ide Oil Ihl' job 
trJining. Gloh.ll�-, in hOllsc training is 
wnsitlen.'(1 Ihe mOSl popul;lr melhod 
or deleloping t'OmllClendes Jl110ngsl 
logistics .lnd suppl)" {'hain prokossion.lls. 
l.ikewise. training institliliolls Ill�' 
design and dclin'l" I rJin illl! plUgr J mnlrs 

in((lIllumling Ihe high priority skills 
<llong lI'itlt other rclcl'anl skills. Oflkial 
1'L"t·tJgnilioll oj' thl'SC compdelll:�'S 
thlQugh cenificat10n is advant.lgcous 
lor comp.lllies ,lS it en,lbLes them t o  
identify cxpens with case. 

\le.1I1I1'hile, supply cluin .111£1 
logistil's relaled COUrsl'S olrered l� 
ll..lllgl.llit'sili unilt'r:sities .1fC 11.'I'Y 
limill.u. TIlt' limlings ur thi:s study lila} 
assist unin'rsitics in designing Ile'w 

logistics .md supply dl<lill curricula 
that n1<.'l'l lite ind\lstrl' nl'C'ds <Jnd 
prepare iob I\'ady gr.ldli.ltl"S. Perhaps 
an intl'gratt'tl appro.lch is neCl-'S�,:ll'Y 
in this rcg..lIU. Lor,lL lInil'ersitks could 
join hancls with the n.lt1on,11 peak 
inclust\)' OOdies such;'ls the HangL.lclesh 
Supply Chain J'-IJnagelllcnt SOcid). 
and gO\t,'I1l ml'f)l <1b>cncic'S SUdl as Ihe 
Skills fur EmpIO)'mt'nt Jm] 1ll\t'SllIIt'nt 
Pn",.:r.1II1 under the �atioll.ll Skills 
])evelopment Alit hority to co·dCl -ciop 
<lnt! to ddil"Cr a unique prores.o.;ional 
derelopment plugl�llllllle. SUdl J 
tfklllgular applThlCh woukl .lppe,ll t o  
.1I1d .lIlr.lct potenti.ll p.lnicipallts .1I1d 
delil"Cf l'Jhle to all stakeholdeN. 


