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GENERAL INFORMATION OF THE PROJECT

Name of the organization: Sawdaghar lodide salt Industry

Factory address : Plot No.-101
Chowkaria BSCIC area
Chowkaria, Cox’s Bazar
Bangladesh

Office address : Sawdaghar lodide salt Industry
10,Bazal Ahmed road
Asadgong
Chittagong
Bangladesh

Name of Proprietor: S. M. Khaled Hasan
Address : Peerar Bagh, Halishahar,
Chittagong,
Bangladesh
Type of the organization: Sole Proprietorship
Total investment of the project: T.K 9,02,500

Source of finance: Own source and bank loan

Equity: Own source 66.76%
Bank loan 33.24%

Annual production capacity: 10,00,000 packet (1 K.G) lodide sait.

Total man power: 38 persons
a) Direct production staff and workers 26 persons.
b) Administrative, Accounts, Purchase, Sales &
Marketing staff 12 persons.
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BACKGROUND & OBJECTIVE OF THE PROJECT

Common salt is an essential commodity in our day-to-day life. At the
same time lodine is an essential trace element in the human diet. It is
used in iodine deficiency and thyroid disorders that is enlargement of the
thyroid endemic goiter. It is the best way to prevent the above deficiency
by taking lodinated common salt, which is produced by addition of
potassium lodide with common salit (Sodium chloride).

According to a report recently published in daily News Paper it has been
observed that there is a large demand of lodide salt from the all walk of
people in Bangladesh & there are some companies who are producing
lodide salt at present. But the quality of the available products is not

satisfactory. In most of the cases lodine is not found in the product,
lodide salt.

From this point of view we are inspired to establish an lodide salt factory
to fulfill the mass demand for quality lodide salt to develop a self-
entrepreneurship and to generate a self employment opportunity.
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1. Direct Production Staff and Workers:

Category | Number of
persons
Production Executive 1
Quality Control Assistant 1
Store Keeper 1
' Production worker 17
 Store Helper 5
' Engineering Assistant 1
 Total 26

2. Administrative, Accounts, Purchase Sales & Marketing
Staffs:

Category  Number of
.~ person
‘Accounts and Finance | 1
Executive |
Purchase Executive l 1
Sales & Marketing | 1
Executive |
Administrative | 1
Executive |
Account Assistant | 1
Purchase Assistant L 1
Sales Assistant | 2
Guard | 3
Peon 1
 Total 12
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Total investment for the project

Fixed cost
Amount

1 [Land for factory 20 decimals 1,00,000
2 | Factory: semi constructed Tin shed 1,00,000
3 | Machinery 1,32,500
4 | Erection and Installation of the 10,000

machinery
5 | Installation cost of water supply, Power 1,00, 000

and Gas etc.
6 | Furniture and fixture 50,000
7 | Installation of two Telephone sets 50,000
8 | Rented warehouse and sells office at 1,00,000

Chittagong city

Total 7,02,500

Running working capital: T.K 2,00,000

Total investment: 2,00,000 + 7,02,500 = T.K 9,02,500

Source of Finance:
Own source: T.K 6,02,500
Bank lone: T.K 3,00,000

Monthly repayment schedule for bank lone:

Loan amount Loan | Tenure
12 months 24 months | 36 months | 48 months
T.K 3,00,000 T.K 28,122 TK15399 ' T.K11208 |T.K9,4153 ;

* According to the rules of Standard Chartered Bank Ltd.



Cost of Machineries

Sawdaghar lodide Saft

NO. DESCRIPTION QUANTITY A("T"_’;(‘)"t
1 | Gas burner 4 4,000
2 | Stainless steel tray 10 10,000
(10 kg capacity) |

3 | Mixture machine | 2 50,000
100 kg capacity |

4 |Balance-50kgcapacity | = 1 30,000

5 | Balance 100g.m capacity ) 1 1,000

6 | Balance one kg capacity " 10 10,000

7 | Poly bag sealing | 5 25,000
| Machine |

'8 |[Sieve 20 mesh | 2 1000 |
9  Bowl fL 2 500

10 | Other utensils } 1000

1,32,500

|
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Raw and packaging materials

NO. ltems Quantity Ar(r;%nt |
1 | Common salt (Sodium 1,000 ton | 40,00,000 '
chloride) @ of T.k 4,000 per | \

ton | ;

\ 2 | Potassium iodide 50 kg \ 15,000 |
' 3 | Printed polyethylene 10,20,000 | 5,10,000
Beg 1 kg capacity Paces. (
Including 2% wastage } |

4 | Polystyrene bags for 20,000 | 60,000 |
keeping 50 packets paces. 1 !

(TK 3.00 per paces) |

Total

,,,,1,,, |
' 45,85,000.00 ‘
|
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FACTORY OVER HEAD EXPENSES

Description Amount (T.K)
Depreciation of factory Building 5% 5,000.00
Repair and maintenance of Building 3% 3,000.00
Depreciation of machinery 10% 13,250.00
Repair and maintenance of machinery 3% 3,975.00
Miscellaneous office expenses 50,000.00
Total 75,225.00
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1. Direct Production Staff and Workers:

Category No. | Monthly Salary Total
Production Executive 1 5,000.00 5,000.00
Quality Control Assistant | 1 3,000.00 3,000.00
Store Keeper 1 3,000.00, 3,000.00
Production worker 17 1,500.00| 25,500.00
Store Helper 5 1,500.00 7,500.00
Engineering Assistant 1 2,000.00 2,000.00
Total - 46,000.00

Salary per year: 46,000*12 = 5,52,000
Total salary per annum = Five lac fifty two thousands
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2. Administrative, Accounts, PurchaseA§an$L&WMg[k*e,ting

Staffs:

Category No Monthly Salary Total
Accounts and Finance 1 5,000.00 5,000.00
Executive
Purchase Executive 1 5,000.00 5,000.00
Sales & Marketing 1 5,000.00 5,000.00
Executive
Administrative 1 5,000.00 5,000.00
Executive

' Account Assistant 1 2,500.00 2,500.00
Purchase Assistant 1 2,500.00 2,500.00
Sales Assistant 2 2,500.00 5,000.00
Guard 3 1,500.00 4,500.00
Peon 1 1,500.00 1,500.00

~Total | 36,000.00

Salary per year: 36,000*12= 4,32,000

S — — —

Total yearly salary = 4,32,000+5,52,0000 = TK 9,84,000

3. Honorarium for Managing Director: TK. 10,000 per month.

4. Total wages, salary and honorarium is TK. 11,04,000
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Production Cost

Of -
10,00,000 packets of lodide salt
Description Amount Amount
TK TK
Raw materials 40,15,000
Packing materials 5,70,000
45,85,000
Factory overhead expenses 75,225
Salary & wages 11,04,000
Operation expenses 7,55,000
Total 65,19,225

The production cast of 10,00,000 packet lodide salt is

T.K 65,19,225.

So production cost for 1 K.G packet is= 65,19,225/1000000

=6.529225

If selling price of 1K.G lodide salt are 6.95 then we can make profit
from each packet is (6.95 - 6.529225) = 0.430775

So the wholesale price is 6.95 + 15% vat = T.K 7.99




Earning Forecast Per Year

Sawdaghar lodide Saft

Description Amount. Amount (Taka)
(Taka)
A. Gross sale Of 10,00,000 packets (1 KG 79,92,500
each) :
Price of the product per KG
@ 6.95 + 15% vat
B. Less: cost goods sold:
1. Vat 10,42,500
2. Direct materials & utilities 45,85,000
3. Salary & wages 11,04,000
4. Factory overhead Expenses 75,225
68,06,725
C. Gross profit from Operation (A-B)
11,85,775
D. Less: Operation expenses:
1. Gas bill 1,20,000
2. Rent of warehouse & city office 1,00,000
3. Transport 2,00,000
4. Advertisement 1,00,000
5. Stationary 50,000
6. Telephone bili 1,20,000
7. Electricity bill 15,000
8. Insurance 50,000
E. Gross profit from operation (C-D) 7,55,000
F. Return of bank loan with 11.6% interest 1,84,788 4,30,775
for T.K 3,00,000
Income tax on the basis of govt. Order 18,148
as on 1st July 2002 2,02,936
G. Net profit from operation (E-F) 2,27,839




Sawdaghar lodide Saft

Break-even analysis

Amount

Description
TK
Total production cast 65,119,225
(+) Vat 1042500
Total expenditure 7561725
Total sale 7992500
Less: total Expenditure 7561725
Gross profit 430775
Less: |
Bank loan 184788 {
(+) Income tax 18148
202936
Net profit 227839

Fixed cost/net profit = 702500/227839

= 3.08 year

Break-even point (No loss no profit) will be achieved after 3 year

Fixed cost

Break even quantity=

Price/unit - Variable cost/unit

=702500/7.9925 - 7.7644
= 30,80,000 (approximately) packets of

lodide salt.
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ANNUAL PRODUCTION CAPACITY

PRODUCTION TIME:

Total day in a year
Holidays in a year
Actual working days
Working hours in a day
Downtime in a day:
1.Lunch brake
2.Tea brake

Actual operating time per day

Total working hours in a year

Actual production per year

= 365days

= 52days + 15 festival days

= (365-67)= 298 days

= 8 hours (In one shift)

= 30 minutes

=15 m. + 15 m. = 30 minutes
= 8-1=7 hours

= 298 x 7= 2086 hours considering

one shift per day

Total yearly production

Total working hour in a year

= 10,00,000/2086 pack/hr.
= 480 packets/hr. approximately

Total packet produced by using one balance:

= 480 packets /10 balance/hr.
=48 packets/balance/hr.
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REQUIRED RAW MATERIALS

a) Common Salt (Sodium Chioride)
b) Potassium lodide

MACHINERIES & EQUIPMENTS

a) Tray dryer 10 Kg capacity
b) Mixer machine (Blender)

¢) Balance 50 Kg capacity

d) Balance 1 Kg capacity

e) Balance 100 g.m. capacity
f) Polythene sealing machine
g) Bowl 5 Kg capacity

PACKING MATERIALS

a) Polystyrene bag 50 Kg capacity
b) Printed polythene bag 1 Kg capacity.
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PRODUCTION PROCESS

s Common salt is dried in the tray dryer on gas burners.
« Cool down this dried salt to normal temperature.
+* Then dried salt will be sieved through 20-mesh sieve.

s Take 50 Kg dried salts after taking the accurate weight on a
balance.

+ Take 2.5 g.m. of Potassium lodide by weighing accurately on a
small balance.

“ Take 5 Kg of dried salt and 2.5 g.m of Potassium lodide in a plastic
bow! from above steps and mix well.

< Transfer all of the materials in a dram mixture.
+* Blend the materials for 10 to 15 minutes.
+» Take the blend materials in 2 or 3 polystyrene bags.

< Now weigh the materials one Kg after one Kg in printed polythene
bags.

¢ Seal the bags with polythene sealer.

+» 50 packets of lodide salt (One Kg each) will be packed in a big
polythene bag.
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MARKET SEGMENT

Market consists of buyers and differs in one or more ways. They may
differ in their wants, resources, and locations, buying attitudes and
buying practice. Most companies are being choosy about the customer s
with whom they wish to connect. Most have moved away from mass
marketing and towards marketing segmentation and targeting.

As Sawdaghar lodide salt is a convenience product and we are going to
start a new business so at first we segment our market on the basis of
districts.

TARGET MARKET

Market consists of buyers and differs in one or more ways. They may
differ in their wants, resources, and locations, buying attitudes and
buying practice. No single organization can appeal to all consumers in
the market place or at least not to all consumers at the same way.
Consumers are too numerous, too widely scattered and too varied in
their needs and buying practices. Moreover it is difficult to serve different
segments of the market at a time. So a marketer must identify and
target a part of the market that it can serve best and most profitably.

As we segment our market on the basis of district so first of all we
choose the bigger Chittagong district as our factory will be established in
this area. After that we will market our product all over the Bangladesh.
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MARKETING MiX

Product
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PRODUCT INFORMATION

Salt is an essential commaodity in our every day life. At the same time lodine is
an essential trace element in the human diet. It's a convenience item under
consumer product. We must assure our consumers to supply the real lodide
salt. In Sawdaghar /odide saft consumer will get lodine to prevent the lodine
deficiency and thyroid disorders that is enlargement of the thyroid endemic
goiter. It is the best way to prevent the above deficiency by taking Sawdaghar

lodide saft, which is produced by addition of potassium lodide with common
salt (Sodium chloride).

PRODUCT COMPONENT :

Sodium Chloride: not lass than 98%
Potassium lodide: 50 p. p. m

QUALITY : 100% granted lodide salt certified by BSTI (Bangladesh Std.
Testing Institute) as per BDS-1236.

“NO COMPROMISE WITH QUALITY
QUALITY WILL BRING OUR PROFIT ”

PRICING

Price is a crucial factor for any commodity. It is very much visible to
consumer. Consumers generally believe that price is closely related to quality.
We are trying to provide the product at a reasonable price to the customer.

Manufacturers Modumoty Sondorban salt Sawdaghar
salt lodide salt

_ T.K7.99

Price T.K 8.25 T.K 8.50 |nc|ud|ng

vat 15%
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PRICING METHOD:

Among all the pricing method we consider the cost oriented pricing.

PRICING STRATEGIES:

As we select a pricing method so we develop a strategy for setting and
adjusting prices. Our pricing strategy is penetration pricing under the Pioneer
pricing.

PROMOTION

It is the only way by which a firm can inform the consumer about their
product. By this method any firm become closer to the consumer. For this
reason we will follow the promotion methods as below

ADVERTISEMENT

Among the advertising types we will follow the selective advertising method
for creating a particular market of our product.

ADVERTISING MEDIA :

I Through the national TV and radio media
H Billboards

H Daily newspaper

H Leaflet



SALES PROMOTION :

1. Consumer sales promotion
2. Trade sales promotion

1. Consumer sales promotion methods :

> Coupon

Rebate

Free sample

~ Premium

- Treading stamps

@

2. Trading sales promotion methods:

# Point of purchase display
# Trade allowance
# Premium or push money

PUBLICITY :

Sawdaghar lodide
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DISTRIBUTION

MARKETING CHANNELS:

The following marketing channel will be followed

Producer [ ® Wholesaler

PHYSICAL DISTRIBUTION:

The product will be supplied to the wholesaler by rented transport.



f%;q{yp)LA)kégld'l

ENT OF THE PEOPL S REPUDLIC.OF TANGLADESH
DEPARTMENT OF INDUSTRIES

( INVESTMENT PRNOMOTION CENTRE)
22-PURANA PALTAN,: DHAKS,

I.‘l
O
M
2
e

e, 071 7/84'/£9&}> I dated &6, octover,1984,
Mp, Md, Afzalur Rehman Khan,

D“oryrietor of M/s, Phawal Chemical Works,

Vill,: Kalmeswar,P.0.: X,DT, razar (via-&oydevpur),
D{Stt H Dhakao .

mtlact:~ Derm ggi g ﬁ g ggy Industrial Unit

—— ey o 8n

Sezr Sir, 4 . _

th reference to your a plication.No, Nil dated 14-3-1984, the
}:"a'"*e”t on the approval of tﬁe Departmental Permission Committee, has
Seen p ased to’accord "you permission to set up a new industrial uni% to

: l aated ‘&t Kalmeswar, Doard Dazar,Tongl,Dhaka for the followlng single
£% annual production ‘capaclity: -

Naze of the sectoriJMmmu£Lguuxhxﬂ%UuLJ%?mudJuﬂL;Dnuﬂxhnent~L§aKi£inTla~s
‘wizh itemg) I,Ouanti v alug Ext,0 Total

—ran Traustriél

E

Coealeals, NEC - AL 1)Fixed =~ 5.85 - 5, 85
e AL, HYdroxide Gel ' ' kLG QQX%St‘
Comm M, .
ommercial grade) = .30 Tons ) Wopth . . 11)Working 4,50 =~ 4,50
2, Sodiun‘Sulphate % Tk,28,50 . capital
Commercial grade)— 75 -do- lacs, ;
Total: 105 M,Tons ) 10435 10,35
(Nne hundred and five) )

-t St

¥ This permission is subject to the following terms & condltions:-
' letter _
& iy The permissionzis not transferlble.__

Lt

Iy W ange of ownershi & alte (location) of the factory cannot be
made ‘without prior approval of the Department of Industries,

iii) The factory will have to e set up | within 12 months and commerclal
,} produétion has -tobe started by 18 ‘months ‘from the date of permi

'sslon failing ‘which this permisgion will stand automatically
caneelled unless renewed.

iv) .. You.shall have t0 arrange necessary land, building materials ete,

' " for your roposed factory. In case you are 1n need of any asgsist-
ance in tgis respect you may contact the Director (IFL), Depart-
ment of Industries,22-Pursna Paltan,Dhaka.

v) The ‘permiisgsion is accordec in consideration of the following mach-
lnery worth Tk,3.85 lacs to be procured from local sources wlthin
six months from the date cf permlssion and the price of the machi-
hery shall be competitives -

(A) LIST .OF MACHINERY TO T & IMPORTED UNDER WES: NIL,
(r) IIeT nF M CHTN“RY TQ & PROCURED FROM LOCAL SNURCES

1;‘Reaotor - 800 kg Wo-king capacity 3. H.P,.
2, Fllter (14" x 14") with 2 H.P. E / Motor
3.. Bvaporator 500 kg -rith 3 H.,P, E / Motor "
ngrifuge - 5 H,P, E /Motor "
5, Dryer - 1 No, with .,5 H,P, E / Motor e 1 It
A Rocter - Stainleaca cteel with A T P * /Mator_1 U

No.,

e



- Frop prepage,. - , -2 -

vl) The requirement of working ca 1tal in the project will
Tk,4,5 lacs, e cap pro] v b

viil) You shall have to import the required raw materials and spares

. under Wage Eurner's Scheme and no cash foreign exchange aldoca-
" tion will he allowed to. you. for import of reé materia S o8

viil) For asgsessment of impOrted raw. materials the Director (Chemical)
. of. the Department of Industries ‘shall determine after installa-
tion of the mwchinery. . .

ig) You shall manufacture the products of commerclal grades only,

WA e 1 "E _“";’.'

X) You shall not be allowod to import any rdw mqterials/packing

materials Spares and machinery which are avwilnble from the local
(i oo sources, . .

J'fﬁxiX:Q;The nroducts of the factory should be of international standard/
an§ tpashould conform to. the Specification of Bangladesh Stundards ‘
Institution.‘. - . :

'ine price of products should be reasonable and competitlve.

" To attain the production of goods prOperly qualified .and: exper1~

- ehced;technical personnel are to be engaged, If foreign techr 'i-
‘ans are employed attempt should be made to truin up the Bangldde-
shis for replacing them.' ;

xivjt The unit shall be: registered under the Pectories lct.

'Miv)}f;You shall have to muke arrnngement for workers' ‘accommodation or
_provide house rent.

xvi) A signboard measuring 44' X 2— (minimum){ehail have-to'be dis-
.. - played in front of the factory.. ‘

xvil) You shall have to submit quarterly report to the Director (Dev-

" elopment), Department of Industyies,22,Purana Paltan,Dhaka and

G- DDG Division informing the progress of implementation of the

< v=fouorproject by first.oweek of. January,npril July & October t1ll the
- unlg goes into production. _

! 5;The unit being located in"the less deveIOped area, you.muy enaoy
*TQtholiday for a perlol of 5(five) years as per rules and =~

IR E
v (‘.‘I

subject to fulfilment of the conditions of Na ional Board of
Revenue.

,,_,The Government reserves ‘the right to ovncel tne permission if
any of the above conditions is violated.‘

aithfully,

o _ . (£§§Luzul Is lam)
— i - Deputy “Director General[PcLl))
Wikt et g e ) i for Director General

oo o o ~ Yours
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Ll The City Bank Limited

Mouchak Branch, Malibagh, Dhaka.
Tel. 8317536, 407641.

NO.CBL:MOUCHAK:99/ 9 44 & December 15, 1999,

TO WHOM IT MAY CONCERN

This is to certificate that S. M. Khaled Hasan, Plot No 1041, Chowkaria BSCIC
area Chowkaria, Cox’s Bazar, Bangladesh, maintaining a Current Deposit
Account with us. He is a financially sound and solvent.

We wish him success

.‘S-“‘\‘/
(
i

Sow D EANTT VICE PRENDERNT

h)
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Sawdaghar lodide

CONCLUSION

From the feasibility study, earning forecast and the break-even analysis
we are sure our Sawdaghar lodide salt Industry will be a profitable
concern. By earning profit and reputation within 2/3 years we hope to
expand the production capacity of the factory to market the product all
over Bangladesh by our sincere endower. Inshallah we will be successful

in due time.



