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EXECUTIVE SUMMARY

The internship is designed to bridge the gulf between the theoretical knowledge & real
life experience. It is designed to have a practical experience while passing through the
theoretical understanding. The report is combination of three months internship program
with Dutch Bangla Bank Ltd. As a matter of fact, in Bangladesh, now-a-days more than
50 commercial & specialized banks are conducting their operations, but they differ from
one another in many ways regarding their services. Some of the foreign & private banks
extended their customer services to better standard than that of the traditional systems of
some banks. This report shows my practical learning in of different departments of Dutch
Bangla Bank Ltd. These departments are as follows: (1) General Banking Department,
(2) Accounts Department (3) Credit Department (4) Cash Department.

Banking system of Bangladesh has gone through three phases of development-
Nationalization, Privatization, and Lastly Financial Sector Reform. Dutch Bangla Bank
Ltd. has started its journey as a private commercial bank on July 23, 1995. DBBL
provides all the latest banking facilities existing in the industry. And customers receiving
services from the bank are relatively satisfied with the quality of service and performauce
of the bank. DBBL stands as best and expanding the range of services increasing the
level of customer services especially the foreign exchange department of DBBL has to
perform huge amount of work and they are doing the work very pleasingly But there is
scope of improvement for the Bank in every aspect and they are willing to be the best

service provider in the business.



Origin of the Report

The report entitled " Factors affect the level of motivation of'the employees of Motijheel

Foreign Branch." has been prepared as a partial fulfillment of BBA program authorized
by the Taskina Ali lecturer Business Administration Department East West University,
Dhaka,

Statement of the Problem

The statement of the problem is found out Motijheel Foreign Exchange branch
employee’s job satisfaction. This proposed system would provide information relevant to

employee’s satisfaction.

Obijective of the Report

The objective of the internship program is to familiarize myseif with the real market
situation, to compare them with the business' theories & at the last stage make a report on
assigned task. The main objective of this report is to have an assessment on level of
motivation and job satisfaction of the employees of Motijheel Foreign Exchange Bracch
of Dutch-Bangla Bank Ltd. I tried my best to know the level of motivation and job
satisfaction.. In addition, the study seeks to achieve the following objectives:

# To review the present position of Dutch-Bangla Bank Ltd.

# To find out some problems which are facing by Dutch-

Bangla Bank Ltd Motijheel Foreign Exchange Branch employees .

# To determine the qualitative change of employees

recovery. position.

# To determine the sectors that is responsible for increasing the better motivation

# To familiarize with practical Job Environment.

# To have an exposure on the financial institution, especially on banking environment of
Bangladesh.

# To present an overview of Dutch-Bangla Bank Ltd.

# To suggest remedial measure for the development of Dutch-Bangla Bank Ltd.



Methodology of the Study

Study Design:

The report was fully investigative in nature. Data have been collected from two sources:
1. Primary sources.
2. Secondary sources.
Data Collection
This study is mainly baséd on secondary data avaifable from the various divisions and
departments of Dutch-Bangla Bank Ltd, in addition to these other necessary information
have been collecied from the relevant journals, annual reports of Dutch-Bangla Bank Ltd,

have also been taken into consideration.

Primary sources of data:
# Face to face conversation with the bank officers &
staffs.
& Conversation with the clients.
# Different' manuals of Dutch-Bangla Bank Ltd.
& Different circulars of Dutch-Bangla Bank Ltd.

Secondary sources of data:
@ Annual report of Dutch-Bangla Bank Ltd, 2006.
# Different papers of Dutch-Bangla Bank Ltd.
# Unpublished data.
# Different text books.



Scope of the Study:

This report has been prepared through extensive discussion with bank employees. While
preparing this report, [ had a great opportunity to have in depth knowledge of all the
banking activities practiced by the Dutch-Bangla Bank Ltd.

Limitations of the Study:

The present study was not out of limitations. But as an intern it was a great opportunity
for me to know the level of motivation and job satisfaction of the employees of the
foreign exchange Motijheel branch. Dutch-Bangla Bank Ltd. Some restraints are
disclosed bellow:

« The main constraint of the study is insufficiency of information, which was required
for the study. There are various information the bank employee can't provide due to
security and other corporate obligations.

# Due to time limitations many of the aspects could not be discussed in the present
report.

L J Every organization has their own secrecy that is not revealed to others. While
collecting data through interviewing the employees, they did not disclose much
information for the sake of the confidentiality of the organization.

~# Since the bank personals were very busy, they could provide me very little time.

# Another significant problem faced during the preparation of this report was the
contradictory explanation of a single subject by different employee.

# The clients were very busy to provide me much time for interview.

@ | carried out such a study for the first time, so in experience is one of the main

constraints of the study.



What is job satisfaction:

In the organization human resource plays an important role to achieve their goal.

Job satisfaction is in regard to one's feelings or state-of-mind regarding the nature of
their work and also Job satisfaction describes how content an individual is with his or her
job and motivation is anything that affects behavior in pursuing a certain outcome.
According to Bokemeier and Lacy the most basic theory regarding job satisfaction is that
workers are satisfied if their jobs provide what they desire and certainly the amount and
perceived adequacy of financial remuneration is one concrete way in which employment
helps people meet their needs.

Factors which affect on Job satisfaction:

Work load.

Insufficient support by management
Concern about the future

Lack of Challenge

Insufficient recognition

Poor management.

Lack of incentives in general

Need of financial incentives

Need of administrative support

10. Working environment
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Szymanski and Hershenson defined job satisfaction as an outcome resulting from the
interaction of several variables. Three factors can affect satisfaction with employment
,extrinsic factors such as wage and salary levels, chronic illness or disability factors
affecting ones ability to perform work task and subjective factors such as perceived job
match and job tenure.

So every Organization should give proper attention on employee’s job satisfaction



Company profile

VDutch—Bangla Bank Ltd. (DBBL) is the first Bangladesh- European joint venture
commertial bank incorporated on July 04, 1995 under the Companies Act 1994. it is a
public company limited by shares. With the permission of Bangladesh Bank, it
commenced its commercial banking operation on June 03,1996. the head office of Dutch-
Bangla Bank Ltd. Is at Sena Kallyan Bhaban (4‘h.ﬂoor), 195, Motijheel C/A, Dhaka-
1000. | |

DBBL conducts all types of commercial banking activities and renders all types of
personal and corporate banking services to the customers of all strata of the society
within the framework of Bank Companies Act 1991 and rules and regulations laid down
by Bangladesh Bank from time to time.

The Netherlands Development Finance Company (FMO) of the Netherlands is the
international sponsor of the Bank. The FMO is the Dutch Development Bank of the
Netherlands specialized in financing of private enterprises in Asia, Africa, Latin America
and Eastern Europe.

Under a technical assistant grant from the FMO, ABN-AMRO Bank of the Netherlands
provided technical assistance to Dutch-Bangla Bank Ltd. During the first year of
operations of the bank (1997-1999).

Backeround of DBBL

Dutch-Bangla Bank Limited is a brainchild of its chairman Mr. Mohammed Shahabuddin

Ahmed. He dreamed it long back, when he had been trying to arrange fund for
Tamijuddin Textile Mills Limited (TTML) AND Kader Synthetic Fibers Limited (KSFL)
through the traditional banking system. Those projects were implemented, but had to face
time and run over due to procedural delay in getting access to credit facilities, among
others,this might be a good reason for thinking about a bank where the entrepreneurs will

" have easy access to modern banking services. Mr. Ahmed has had a close relationship
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with FMO, the Netherlands Development Finance Company since 1983. He opened a
dialogue with FMO regarding the banking project in 1989. Mr. Groosman , a brilliant
officer of FMO visited Bangladesh and wrote to Mr. F. J. Smit, Deputy Managing
Director of FMO about Mr. Ahmed’s proposal.

FMO sent fact finding terms that initially responded negatively and commented that is
little scope in Bangladesh to float a banking business. But Mr. Ahmed dodn’t give up,
rather he started exploring more vigorously. At last Mr. E. H. J. Groot of small scale
depertment of FMO in hid letter dated December 07, 1992 responded positively
indicating, “Small Enterprises Department of FMO is in a position to finance
intermediary bank” and accordingly asked for a business plan. In the year 1995,
Bangladesh Bank in their letter No. DBOD (D) 200/59-7999/95 dt. 23/07/1995 issued

consent for establishing the bank.

Mission of Dutch-Bangla Bank:

The main element that brings success for a bank is customer satisfaction, state of the art
products and services, competence and efficiency that based on professionalism. For this
purpose, DBBL has remained dynamic in its continued efforts to improve and increase
core competency and service efficiency by constantly upgrading product quality, service
standards, protocol and their effective participation in making use of the state of the art
technology.

Global banking has changed rapidly and DBBL has worked hard to adapt to these
change. The bank looks forward with excitement and commitment to bring greater
benefits to customers. As a step of adopting the change, DBBL has gone on to Online
Banking Service recently.

DBBL has given services to Bangladesh through active financial participation in all
segments of the economy, trade and commerce, Industry, service and agriculture etc.

Vision of Dutch-Bangla Bank:

Dutch-Bangla Bank dreams of better Bangladesh, where arts and letters, sports and
athletics, music and entertainment, science and education, health and hygiene, clean and
pollution free environment and above all a society based on morality and ethics make all
our lives worth living.

11



Global Banking has changed rapidly and DBBL has worked hard to adapt to these
changes. The bank looks forward with excitement and a commitment to bring greater
benefits to customers.

DBBL’s main vision is to dedicate their service to the nation through active financial
participate in all segments of the economy, Industry, trade & Commerce, Agriculture, and
Service Sector etc.

Business Objectives of DBBI:

# To make sound loans and investments.
# To build up a low cost fund base.
# To meet capital adequacy requirement at all time.
# To install a scientific MIS to monitor bank’s activities.
# To ensure 100% recovery of all advances.
# To adopt appropriate management technology.
# To ensure a satisfied work force.
~ & To focus a free-based income.

Business Philosophy:

The DBBL’s corporate philosophy is to build its non-funded face and commission
income stream, thus reducing its reliance on interest income alone. By providing a one
window service to its customers- the Bank is committed to being a sophisticated,
prominent and professional institution. During the first five years Dutch Bangla Bank’s
strategy was focused on continuing in provident of internal procedures and operating
structures, to have a greater control on the quality of its business and to provide better
management direction.

DBBL’s focus is to provide one counter service to its clients covering-

Commercial Banking (Deposit Accounts)
Customer banking (Retail Banking).e g,

1. Traveler Cheques

2. Foreign and Inland Remittance

Financial Services

Corporate banking

Asset and liability management

Liquidity and capital Resources Management
Information Technology

Human Resource

12



Strategic Decisions of DBBL.:

On-Line Banking:

Dutch-Bangla Bank Limited now using locality developed Branch Banking software in
almost all its branches. But with a view to provide world class banking facilities to its
customer, DBBL has undertook upon an ambitious program by investing Tk.250.00
million for acquiring a state-of-the-art total automation project which DBBL claimed to
said as “Truly On Line Banking”. The decision of acquiring the automation program has
been based on the Bank’s own core competence in its IT division, reinforced with the site
visit of bank’s highest management of similar installations of different banks in India and
Srilanka.

DBBL chose “FLEXCUBE” from “i-flex solution”, a world leader in technology
solutions for the financial services industry, which will enable DBBL to render a fully
automated real time any-where any-branch banking services, covering 24 hours a day and
365 days a year.

As part of the on-line banking program, internet banking, DBBL Nexus Debit Card,
DBBL Maestro/ cirrus Debit Card and DBBI Credit card will also be launched shortly
and all preparations regarding this are in final stage.

To fulfill this decision, DBBL has set-up a most modern and largest state of the art data
centre and have assembled a core group of competent IT professionals and other persons.
These persons have undergone a two-month extensive training course in Bangalore and
Mumbai, India on FLEXCUBE.

The Data Centre will also have an on-line Diaster Recovery site (DRS), the first of its
kind in the country, to safe-guard the customers’ interest and to have an effective disaster
management system in place. This will help maintain and preserve all necessary data at a
separate and more-safe custody. The scrutiny of DBBL’s computer system stands on four
layers, which are at application, in networking, in database and in the operating systems.



Organizational Structure of DBBL :

Chairperson (Owner)

Directois (Owners)
Managiilg Director
Deputy Ji\/lam,iging Director
Senior 1éxecutive Vice President
Executif/e Vice President (EVP)
Senior \l/ice President (SVP)
First Viie President (FVP)
Vice Prisident(VP)
Senior /l\ssistant Vice President (SAVP)
First Aslsistant Vice President (FAVP)
Assistarft Vice President (FAVP)
AssistarJ;t Vice President (AVP)
Senior éxecutive officer (SEQ)
Executifle officer (EO)
Senior (l)fﬁcer
Assistarft officer

l

Trainee Officer
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Board of Directors of DBBL. :

Chairman
Mr.Abul Hasnat Md. Rashidul Islam

Directors

Mr. Zaheed Hossain Khan
Mr. Bernhard Frey

Mr. Sahabuddin Ahmed
Mr. Md. Shahidur Rahman

Mr. Md.Yeasin Ali

Human Resources Development:

DBBL, since its inception, has always laid emphasis on Human Resource Development.
DBBL believes in the factor that helps the banks survive is closely interlinked with the
quality of service and satisfaction of the requirements of the clientele and that directly
depends on the qualification and efficiency of the employees. With this objective in view,
DBBL excels the performance of its member of the staff by creating opportunities
through providing proper training, rewards and recognition. To attract and retain
qualified and efficient staff, DBBL has formulated a number of well thought policies for
the welfare of its employees, in the form of Gratuity Fund, DBBL Superannuation Fund,
DBBL Employees House Building Loan Scheme, Car Leasing Scheme, Group Insurance
policy, etc.

Branch Network:
As on January, 2005 DBBL branches continued to be 21 as because the Bank
Management took a cautious approach in its expansion program and instead put all its
effort nurturing some of the DBBL branches opened in 2002. 12 more new branches are

proposed to be opened in different strategic locations in then Country during the year
2005.

15



SL. No.  Branch Name District Name Branch
Code

1 Local Office | Dhaka 101

2 | Agrabad Chittagong 102

3 Banani Dhaka 103

4 Nababpur Dhaka 104

5 Motijheel Foreign Exchange Dhaka 105

6 Narayangon] Narayangan] 106

7 Kawran Bazar Dhaka 107

8 Shantinagar Dhaka 108
9 Baburhat Narsingdi 109

10 Dhanmondi Dhaka 110

11 B.B. Road Narayangan] 111

12 Patherhat Chittagong 112
13 Hathazari Chittagong 113

14 Mohakhali Dhaka 114

15 Mirpur Dhaka 115

16 Gulshan Dhaka 116

17 Uttara Dhaka 117

18 Islampur Dhaka 118

19 Dania Dhaka 119

20 | Khulna Khulna 120

21 Sylhet Sylhet 121
22 Savar Dhaka 122

23 Board Bazar Chittagong 123

24 Netaigonj Narayanganj 124

25 ‘Bogra Bogra 125

26 Elephant road Dhaka 126

27 Barishal Barishal 127

28 Shimrail Dhaka 128

29 CDA Avenue ,Chﬁ@%@'ﬁg 7 e

30 Joypara Dhaka 130

31 Biswanath Sylhet 131

32 Moulivi Bazar Sylhet 132 ]

33 Muradpur Chittagong 133

34 Golapgonj Sylhet 134

35 ‘Rajshahi _ Rajshahi 135
| 36 Nayabazar Dhaka 136
37 Savar Bazar Dhaka 137

38 Gazipur Dhaka 138

39 Imamgon;j Dhaka 139

40 Feni Feni 140

41 Comila Comila 141
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Limitations of DBBL Motijheel Foreign ¥xchange
Branch:

As I had a internee student of the Motijheel Foreign Exchange Branch I could not get
chance to go other branches due to the insufficient time, so from my three months
experience I feel there are some limitation of this branch which are discuss below :

Inadequate number of Employees:

The main problem I have noticed in the DBBL Motijheel Foreign Exchange Branch is
that it has insufficient number of employees. Too much responsibility is given on one
person. There is too much work left for one person. In the customer service department I
have seen that only two person has is issuing for checks receipt ,fund transfer and Pay
Order. T have seen some dissatisfaction of customers if there is a little delay in issuing the
Pay Order or fund transfer and delivery the card. And also I have seen there are shortage
of employees in cash department, there are only four person and most of the time
customers hold on long queue and they become dissatisfied.

In the clearing section I have seen that only one person is dealing with the OBC, IBC and
he also has to receive all the incoming checks. What 1 have seen in the three months that
this tusks are very much tough for one person to deal with. If there were a few more
persons these could have been done very easily and it could have been done without any
mistake.

Too much pressure over one person:

As I have said earlier there is too much pressure on one person it creates some problem.
This creates some panic in the employees mind. As a result some times the employees
cannot control their emotions and miss-behave with the customers though the customer is
not always right. A few times 1 have seen happing in the DBBL Motijheel Foreign
exchange Branch also.

Lack of Control:

I think there is some lacking in the management of DBBL. The Motijheel Foreign
Exchange Branch has no such control over the other branches of DBBL. 1 ofien have
seen that the accounts opening section has finished their branch job but the card division
haven’t yet sent their messenger with the cards and pin code. So, Motijheel Foreign
Exchange Branch customers had to wait for their cards and pin code.

17



Unreasonable Transfer Order:

In my period of internship I have seen a transfer order that was issued by DBBL Head
Office. By being polite and not questioning about the management’s ability I want to say
that I was not satisfied with the transfer order. As far as I have seen in the three months
that a particular employee of Motijheel Foreign Exchange Branch was transferred to
another branch.

But I think that he was very suitable and skilled for that section. As he was transferred,
the other employees had to make some extra effort to fulfill that position and had to train
the new employee, which needed some extra effort and was a time consuming job also.

But if the transfer is for the rotation of employees to create the employees more eligible

for almost all kinds of banking activities it is very much right. But | have seen that, that
particular employee was also not satisfied with the transfer order.

18



Questionnaire on job satisfaction

Designation: Gender:

Occupation: Age:

# Rating scale:
1 —— High satisfaction
2 ——p Satisfaction
3 —» Moderate
4 —p dissatisfaction

5 ——» High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

e High satisfaction
e Satisfaction

» Moderate

e dissatisfaction

e High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

~ e High satisfaction
e Satisfaction
e Moderate
o  dissatisfaction

.~ High dissatisfaction

Question #3: Do you believe, you know what organizations cxpect from you?

¢ High satisfaction
e Satisfaction

e Moderate

e dissatisfaction

o High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

¢ High satisfaction

e Satisfaction

e Moderate

s  dissatisfaction

o High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as
well as subordinates) ? :
e High satisfaction
e Satisfaction
e Moderate
e dissatisfaction
e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction

e Satisfaction

e Moderate

o dissatisfaction

e High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?

¢ High satisfaction

e Satisfaction

e Moderate

o dissatisfaction

e High Dissatisfaction

 Question #8: In your organization policies and rules are flexible to carry out activities?
e High satisfaction
e Satisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction
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Question # 9: What level of job security you have in the present organization?

o High satisfaction
'« Satisfaction

e« Moderate

« Dissatisfaction

» High dissatisfaction

Question # 10: Are you happy with the existing relationship with your supervisor?

e High satisfaction
e Satisfaction

¢ Moderate

¢ Dissatisfaction

e High dissatisfaction

Question #11: The extent of your participation in important decision making in the organization?
e High satisfaction
e Satisfaction
e Moderate
e Dissatisfaction

¢ High dissatisfaction

Question #12: The guantity of work cxpected/ allotted to vou?
e  High satisfaction
e Satisfaction
= Moderate
e Dissatisfaction

s High dissatisfaction
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Question #14: What do you think about the social status of the job?
« High satisfaction
= Satisfaction
+» Moderate
e Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in youl; organization?
e High satisfaction
e  Salisfaction
e Moderate
e Dissatisfaction
e High dissatisfaction
Question #16: What is opinion about career progression/opportunities in the current
organization?
e High satisfaction
e Satisfaction
o Moderate
e Dissatisfaction

e High dissatisfaction

Question #17: Managerial practice of the organization?
s High satisfaction
e Satisfaction
e Moderate
e High dissatisfaction
e Dissatisfaction

Question #18: Do you think there are shortages of employees in your erganization to meet the

customer satisfaction?
¢ High satisfaction
o Satisfaction

s Moderate

22



s High dissatisfaction

e Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?

High satisfaction

s  Satisfaction

e Moderate

e High dissatisfaction
o Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
¢ High satisfaction
e Satisfaction
o Moderate
¢ High dissatisfaction

e Dissatisfaction



Resulits of questionnaire analysis of job satisfaction:

Do you think you feel flexible in the present job?

High satisfaction

. . . 4.0%
dissatisfaction

24.0%

satisfaction

44 0%

Moderate
28.0%

Frequencies

Statistics

Do you think you feel flexible in the present job?
N Vald |25
Missin

g

0

Do you think you feel flexible in the present job?

Cumulative
Frequency | Percent Valid Percent | Percent
Valid High
satisfaction 1 4.0 4.0 40
satisfaction | 11 44.0 440 48.0
Moderate 7 28.0 28.0 76.0
g:satlsfactl 6 24 0 240 100.0
Total 25 100.0 100.0 |
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Are you satisfied with your salary?

High dissatisfaction

4.0% High satisfaction
Dissatisfaction 8.0%
12.0%
Satisfaction
32.0%
Moderate
44 0%
Statistics
Are you satisfied with your salary?
N Valid |25
Missin 0
g
Are you satisfied with your salary?
Cumulative
. Frequency | Percent Valid Percent | Percent
Valid High
satisfaction 2 8.0 8.0 8.0
Satisfaction 8 320 32.0 400
Moderate 11 44.0 44.0 84.0
r[])lssatlsfac'uo 3 120 120 96.0
High
dissatisfaction ! 4.0 4.0 100.0
Total 25 100.0 100.0
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Do u belive,u know what org. expect from u?

Dissatisfaction

8.0%

Moderate
20.0%

Hgh satisfaction

24.0%
Satisfaction
48.0%
Statistics
Do you believe, you know what organization expect from you?
N Valid | 25
Missin 0
g
" Do you believe, you know what organization expect from you?
Cumulative
R Frequency | Percent Valid Percent | Percent
Valid High
satisfaction 6 24.0 24.0 24.0
Satisfaction | 12 48.0 48.0 72.0
Moderate 5 20.0 20.0 92.0
?r'\ssa“SfaCt' 2 8.0 20 100.0
Total 25 100.0 100.0
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Do you have all resources and equipment to

successfully complete job?

High dissatisfaction
40%

Dissatisfaction

4.0%

Moderate
44 0%

Statistics

Hgh satisfaction

12.0%

Satisfaction

36.0%

Do you have all resources and equipment to successfully complete job?

N Valid 25
Missin 0
dJ
Do you have all resources and equipment to successfully complete job?
Cumulative
Frequency | Percent Valid Percent | Percent
Valid High 3 120 120 12.0
satisfaction
Satisfaction 9 36.0 36.0 48.0
Moderate 11 440 440 92.0
Elssatlsfactlo 1 40 40 960
High
dissatisfaction 1 4.0 4.0 100.0
Total 25 100.0 100.0
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can communicate in your organization?

How frequently and freely you

Hgh dissatisfaction
4.0%

Moderate

24.0%

Hgh satisfaction

12.0%

Satisfaction

60.0%

Statistics
How frequently and freely you can communicate in your organization?
N Valid 25
Missin 0
)
"How frequently and freely you can communicate in your organization?
Cumuiative
Frequency ' Percent Valid Percent | Percent
Valid High 3 12.0 12.0 12.0
satisfaction
Satisfaction 15 60.0 60.0 72.0
Moderate 6 24.0 24.0 96.0
High 4
dissatisfaction | ‘ 4.0 4.0 100.0
Total 25 100.0 100.0
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Are you satisfied with the total reward system?

Dissatisfaction

28.0%

Hgh satisfacton
8.0%

Satisfaction

12.0%

Moderate
52.0%

Statistics
Are you satisfied with the total reward system?
N Valid | 25
Missin 0
g

Are you satisfied with the total reward system?

. Cumulative
Frequency | Percent Valid Percent | Percent
Valid High 2 8.0 8.0 8.0
satisfaction
Satisfaction | 3 12.0 12.0 20.0
Moderate 13 52.0 52.0 72.0
Er'fsat'Sfa“' 7 28.0 28.0 100.0
Total 25 100.0 100.0
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Do you think in your organization training-and

development facilities are enough?

Dissatisfaction
8.0% A Hgh satisfaction
e 24.0%
Moderate
44 0%
Satisfaction
24 0%
Statistics

Do you think in your organization training and development facilities are enough?
N Valid 25
Missin

g

0

Do you think in your organization training and development facilities are enough?

] Cumulative
Frequency | Percent Valid Percent | Percent

Valid High 6 24.0 24.0 24.0

satisfaction

Satisfaction | g 24.0 24.0 48.0

Moderate 11 440 440 92.0

Dissatisfect 15 8.0 8.0 100.0

Total 25 100.0 11000
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In your organization policies and rules

are flexible to carry out activities?

High satisfaction

Dissatisfaction 4.0%
20.0%
Satisfaction
36.0%
Moderate
40.0%

Statistics

In your organization policies and rules are flexible to carry out activities?
N Valid |25

Missin
g

0

In your organization policies and rules are flexible to carry out activities?

Cumulative
Frequency | Percent Valid Percent | Percent
Valid High
. satisfaction 1 4.0 4.0 4.0

Satisfaction | g 36.0 36.0 | 40.0
Moderate 10 40.0 40.0 80.0
(IZ))I:ssahsfach 5 20.0 20.0 1000
Total 25 100.0 100.0
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What level of job security you have in

the present organization?

High satisfaction
High dissatisfaction

4.0%
12.0% Satisfaction
20.0%
Dissatisfaction
32.0%
Moderate
32.0%
Statistics
What Ieve|‘ofjob security you have in the present job?
N Vald |25
Missin 0
)
What level of job security you have in the present job?
Cumulative
Frequency | Percent Valid Percent | Percent
Valid : High ‘
satisfaction 1 4.0 4.0 4.0
Satisfaction 5 20.0 20.0 24.0
Moderate 8 32.0 32.0 56.0
Elssatlsfactlo 8 300 320 88.0
High
dissatisfaction 3 12.0 12.0 100.0
Total 25 100.0 100.0
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The extent of your

participation in important decision making?

Hgh dissatisfaction
4.0%

Dissatisfaction

28.0%

High satisfacton

4.0%
Satisfaction
16.0%
Moderate
48.0%
Statistics
The extent of your participation in important decision making?
N Vald | 25
Missin 0
9
The extent of your participation in important decision making?
Cumulative
Frequency | Percent | Valid Percent | Percent
Valid High
satisfaction i 4.0 4.0 4.0
Satisfaction 4 16.0 16.0 20.0
Moderate 12 48.0 48.0 68.0
E)lssatlsfactio 7 28 0 28.0 960
High
dissatisfaction ! 4.0 “ 4.0 100.0
Total 25 100.0 | 100.0
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The quantity of work expected/ alltted to you?

Hgh dissatisfaction
4.0% High satisfaction
Dissatisfaction : 20.0%
20.0%
Moderate
16.0%
Satisfaction
40.0%
Statistics
The quantity of work expected to you?
N Valid 25
Missin 0
g
The quantity of work expected to you?
Cumulative
Frequency | Percent Valid Percent | Percent
Valid High 5 20.0 20.0 200
satisfaction
Satisfaction 10 40.0 40.0 60.0
Moderate 4 16.0 16.0 76.0
Dissatisfactio 5 20.0 200 960
n . . .
High
dissatisfaction L 4.0 4.0 100.0
Total 25 100.0 100.0
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What do you think about the social status

of the job?
Moderate
20.0%
High satisfaction
44 0%
Satisfaction
36.0%

Statistics
What do you think about the social status of the job?
N Valid 25
Missin 0
g

What do you think about the social status of the job?

Cumulative
Frequency | Percent Valid Percent | Percent
Valid High
satisfaction 11 44.0 44.0 44.0
Satisfaction | g 36.0 36.0 80.0
Moderate 5 20.0 20.0 100.0
Total 25 100.0 100.0
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The method of conflict

resolution in your organization?

Hgh dissatisfaction
High satisfaction

4.0%
. . . 12.0%
Dissatisfaction
20.0%
Satisfaction
20.0%
Moderate
44 0%
Statistics
The method of conflict resolution in your organization?
N Valid |25
Missin 0
g
The method of conflict resolution in your organization?
Cumulative
Frequency | Percent Valid Percent | Percent
Valid High 3 12.0 12.0 12.0
satisfaction
Satisfaction 5 20.0 20.0 32.0
Moderate 11 440 440 76.0
Elssatlsfactlo 5 50.0 0.0 96.0
High
dissatisfaction 1 4.0 4.0 1000
Total 25 100.0 100.0
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What is opinion about career

- prograssion in the current organization?

Hgh dissatisfaction High satisfaction
4.0% 8.0%
Dissatisfaction
24.0%
Satisfaction
28.0%
Moderate
36.0%
Statistics
What is opinion about career progression in the current organization?
N Valid |25
Missin 0
g
What is opinion about career progression in the current organization?
1 1
Cumulative
Frequency | Percent Valid Percent | Percent
Valid High
satisfaction 2 8.0 8.0 8.0
Satisfaction 7 28.0 280 36.0
Moderate 9 36.0 36.0 72.0
Elssatisfactlo 6 24 0 24 0 96.0
High
dissatisfaction L 4.0 4.0 1000
Total 25 1 100.0 100.0
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Managerial practice of the organization?

Hgh satisfaction
Hgh dissatisfaction 4.0%
20.0%
Satisfaction
28.0%
Dissatisfaction
8.0%
Moderate
40.0%
Statistics
Managerial practice of the organization?
N Valid | 25
Missin 0
d
Managerial practice of the organization?
| Cumulative
Frequency | Percent | Valid Percent = Percent
- N T
valid High 1 40 40 40
satisfaction
Satisfaction 7 28.0 28.0 32.0
Moderate 10 40.0 40.0 72.0
Elssatlsfactlo 5 80 8.0 80.0
High -
dissatisfaction 5 20.0 200 100.0
Total 25 1 100.0 | 100.0
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Do you think there are shortages of employee to
meet the customer satisfaction?

High satisfaction

8.0%
Hgh dissatisfaction Satisfaction
24.0% 8.0%
Moderate
20.0%

Dissatisfaction

40.0%
Statistics

Do you think there are shortages of employee to meet the customer satisfaction?

N Valid |25
Missin
g

0

Do you think there are shortages of employee to meet the customer satisfaction?

Cumulative
Frequency  Percent Valid Percent | Percent

Valid High

satisfaction 2 8.0 8.0 8.0

Satisfaction 2 80 8.0 16.0

Moderate 5 20.0 20.0 36.0

Elssatlsfactlo 10 400 40.0 76.0

High

dissatisfaction 6 24.0 240 100.0

Total 25 100.0 100.0
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The scope your job offers for you to realize

your aspiration and ambition?

Hgh dissatisfaction High satisfaction
8.0% ) 8.0%

Satisfaction

28.0%

Moderate
56.0%

Statistics

The scope your job offers for you to realize your aspiration and ambition?

N Valid |25
Missin
9

0

The gscope your job offers for you to realize your aspiration and ambition?

Cumulative
Frequency | Percent Valid Percent | Percent

Valid High

satisfaction 2 8.0 8.0 8.0

Satisfaction 7 28 0 280 36.0

Moderate 14 56.0 56.0 920

High

dissatisfaction 2 8.0 8.0 100.0

Total 25 100.0 100.0
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Degree of motivation

as far as the job is concerened?

Hgh dissatisfaction
Hgh satisfaction

12.0%
20.0%
Dissatisfaction
12.0%
Satisfaction
24.0%
Moderate
32.0%
Statistics
Degree of motivation as far as the job is concerned?
N Valid |25
Missin 0
g
Degree of motivation as far as the job is concerned?
1
Cumulative
Frequency | Percent Valid Percent | Percent
valid High 5 20.0 200 200
satisfaction
Satisfaction 6 240 240 44 0
Moderate 8 32.0 32.0 76.0
rl?lssatlsfactlo 3 12.0 120 88 0
High
dissatisfaction 3 12.0 120 100.0
Total 25 100.0 100.0
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Recommendations:

To motivate the Human Resource in performing their voluminous works under huge
pressure.

(1).Recruit Adequate Number of Employees:

The major problem I have identified in the DBBL Motijheel Foreign Exchange Branch is
inadequate number of employees. So, at first DBBL has to increase the number of
employees. So that the employees can work without any pressure. And it will also reduce
the dissatisfaction that they are paid low compared to other employees of private bank
and according to their responsibility.

(2).The reward system should increases like car lean facilities and house loan
facilities for all employees.

(3).The management should give meore organizational training and development
facilities.

(4) DBBL should increase their employee’s salary.

(5)Like other organizations: DBBL too has a pyramid shaped organ gram. Managers
who can reap benefit by imposing political decisions can get rewards and promotions.
This helps the organization in turn in reducing conflict.

DBBL should increase its control over the branches to force all the branches of DBBL
work like a team. If there is more control of management over the branches than they will
work like a team and the daily General Banking activities will be done in time and the
employees will be more satisfied. Then the employees will be ready to perform their
activities with their heart and soul.

(6)They should be efficient in delivering cards: Because the card division delays to
provide the card and pin code and 1 think that within 1 week the card division should
deliver card and pin code.

(7)Globally accepted credit card should be launched as soon as possible.

(9) Accounts opening form fill up procedure should be easy: When I was doing my
internship [ feel that most of the customer could not understand how to fill up the form.
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Conclusion:

This is a well established statement that practical situations always differ from theoretical
explanation. During the three months internship program at Motijheel Foreign Exchange
Branch of Dutch Bangla Bank Limited almost all the desks have been observed. And 1
have found theory deviates from the practice more or less though three months are not
enough time to find out all the discrepancy between theory and practice. Among all
experiences some noticeable observations are described below:

The officers were mostly courteous, friendly in nature and eager to help despite the
tremendous workload. Employees are very mush loyal to the organization.

As a private bank DBBL is trying it’s best to extend their service to the public. A very
good working environment was remaining in the DBBL Motijheel Foreign Exchange
Branch. During the internship, it is found that the DBBL Motijheel Foreign Exchange
Branch provides all kinds of commercial banking services to its customers.

I think the limitation DBBL has is very insignificant compare to the strengths that
DBBL has. So when DBBL overcomes these limitations-this bank will be in a far better
position than previous years and where their will be no competitors who can reach them.
As long as DBBL continuous increasing their branches and as long as they keep on
updating their technology on competitor can stop them from going at the top.

Working with DBBL for three months was truly an interesting experience, which brought
me to the contact of the real life-banking world and made it possible for me to compare
the classroom theories with practical experience. During my practical orientation, I
observed the function of different departments of DBBL that; I believe will prove to be a
foundation block in my career as a professional banker in future.

It is a great pleasure for to have practical exposure in DBBL. Because without practical
exposure it couldn’t be possible for me to compare the theory with practice.. During the
practical orientation I have observed the function of General Banking, Foreign Exchange,
and Credit department of DBBL which help me a lot to be a professional banker in
future.
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Questionnaire on job satisfaction

Desigration: Gender:
Occupation: Ages

# Rating scale:
1 — High satisfaction
2 —» Satisfaction
3 —» Moderate
4 —» dissatisfaction

5 —» High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

¢ High satisfaction

¢ Satisfaction
\/Moderate

e dissatisfaction

e High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

e High satisfaction
\ySatisfaction

¢ Moderate

o  dissatisfaction

¢ High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

¢ High satisfaction
{/éatisfaction

¢ Moderate

o dissatisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

e High satisfaction
atisfaction

e Moderate

e dissatisfaction

» High dissatisfaction

Question #5; How frequently and freely you can communicate in your organization (with superior as
well as subordinates) ?

e High satisfaction

\o/Satisfaction

o Moderate

dissatisfaction

High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction
e Satisfaction
\./ Moderate
e dissatisfaction
e High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?
» High satisfaction
e Satisfaction
. oderate
o dissatisfaction

» High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
e High satisfaction
e Satisfaction
s Moderate
‘A::ausfaction
¢ High dissatisfaction

Question # 9: What level of job security you have in the present organization?

¢ High satisfaction
e Satisfaction
¢ Moderate

\-/f)issatisfac’tion

e High dissatisfaction
Question # 10: Are you happy with the existing relationship with your supervisor?

¢ High satisfaction

o Satisfaction
\/ Moderate

e Dissatisfaction

e High dissatisfaction

Question #11: The extent of your participation in important decision making in the organization?
e High satisfaction
e  Satisfaction
ﬂoderate
» Dissatisfaction

e High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?
e High satisfaction
‘/ Satisfaction
o Moderate
e Dissatisfaction

e High dissatisfaction

Question #14: What do you think about the social status of the job?
e High satisfaction
\./ Satisfaction
¢ Moderate

e Dissatisfaction

High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High satisfaction
e  Satisfaction
2~ Moderate
¢ Dissatisfaction

e High dissatisfaction

Question #16: What is opinion about career progression/opportunities in the current organization?
e High satisfaction
e Satisfaction
o~ Moderate
¢ Dissatisfaction

e High dissatisfaction



Question #17: Managerial practice of the organization?
* High satisfaction
o Satisfaction
° oderate
e High dissatisfaction

e Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization to meet the
customer satisfaction?

s High satisfaction

» Satisfaction

e Moderate

e High dissatisfaction

\yﬁissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?
e  High satisfaction
e Satisfaction
\-ﬂnoderate
* High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction
¢ Satisfaction
»~Woderate
e High dissatisfaction

e Dissatisfaction



Questionnaire on job satisfaction

Besignation: Gender:
Occupation: Age:

# Rating scale:
1 —» High satisfaction

2 — » Satisfaction

\}/4; Moderate

4 —p dissatisfaction

5 —» High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?
e High satisfaction
e Satisfaction
«” Moderate
e  dissatisfaction

o High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

e High satisfaction
o~ Satisfaction

e Moderate

e dissatisfaction

e High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

\/H/ighsatisfaction

o Satisfaction
e Moderate
o dissatisfaction

¢ High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

* High satisfaction

« Satisfaction
\/ Moderate

e dissatisfaction

¢« High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as
well as subordinates) ?
¢ High satisfaction
« Satisfaction
e Moderate
e dissatisfaction

s High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction

. Satisfaction

» Moderate
+ dissatisfaction
e High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?
e High satisfaction
e Satisfaction
)(. Moderate
\\-/ ~dissatisfaction
\® High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
e High satisfaction
e Satisfaction
¢~ Moderate
e Dissatisfaction

e High dissatisfaction
Question # 9: What level of job security you have in the present organization?

e High satisfaction
e Satisfaction

N o/Mbderate
e Dissatisfaction

e High dissatisfaction
Question # 10: Are you happy with the existing relationship with your supervisor?

e High satisfaction
\VSﬁfaction

e Moderate

¢ Dissatisfaction

e High dissatisfaction

Question #11: The extent of your participation in important decision making in the organization?
e High satisfaction
e Satisfaction
'\/@erate
o Dissatisfaction

e High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?
« High satisfaction
\/ Satisfaction
o Moderate
e Dissatisfaction

» High dissatisfaction

Question #14: What do you think about the social status of the job?
e« High satisfaction
N /éatisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolutien in your organization?
 High satisfaction
e Satisfaction
/‘
1_»~" Moderate
e Dissatisfaction

e High dissatisfaction

Question #16: What is opinion about career progression/opportunities in the current organization?
e High satisfaction
e Satisfaction
» e Moderate
e Dissatisfaction

 High dissatisfaction



Question #17: Managerial practice of the organization?
o High satisfaction
e Safisfaction
k%%‘ferate
e High dissatisfaction

o Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization to meet the
customer satisfaction?
+ High satisfaction
e Satisfaction
e Moderate
\/o/—!‘igh dissatisfaction

e Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?
e High satisfaction
e Satisfaction
Moderate
e High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
+ High satisfaction
e Satisfaction
s Moderate
o~ High dissatisfaction

e Dissatisfaction



Questionnaire on job satisfaction

Designation: Gender:
m: Ager

# Rating scale:
1 — High satisfaction
2 ——» Satisfaction
3 —p Moderate
4 ——p dissatisfaction
5 — High Dissatisfaction

Question#1: Do you think you fee! flexibility in the present job?

e High satisf:}iouj
e Satisfactio
e Moderate

e dissatisfaction

e High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, expenience, skills)?

e High satisfactig
e Satisfaction

e Moderate

o dissatisfaction

s High dissatisfaction

Question #3: Do you believe, you know whal organizations expecl from you?

P

- High satisfaction
e Satisfaction

e Moderate

e dissalisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?
o High satisfaction
e Satisfaction
¢ Mode ra}/
o dissatisfaction

¢ High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as well
as subordinates) ?

¢ High satisfacti

« Satisfaction

¢ Moderate

¢ dissatisfaction

¢ High dissatisfaction

Question #6: Are you satisfied with the total reward system?

¢ High satisfaction
) Satisfactjo‘h/
e Moderate
e dissatisfaction
s High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are enough?
o High satisfaction
» Satisfaction
» Moderate
o dissatisfaction

¢ High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?

High satisfaction
Satisfaction
Moderat
Dissatisfaction

High dissatisfaction

Question # 9: What level of job security you have in the present organization?

High satisfaction
Satisfactio
Moderate
Dissatisfaction

High dissatisfaction

~

Question # 10: Are you happy with the existing relationship with your supervisor?

High satisfaction
Satisfaction
Moderate
Dissatisfaction

High dissatisfaction

Question #11: The extent of your participation in important decision making in the organization?

High satisfaction
Satisfaction
Moderate
Dissatisfaction

High dissatisfaction

Question #12: The quantity of work expected/ allotted to you?

High satisfaction

Satisfaction"



¢ Moderate
e Dissatisfaction

e High dissatisfaction

Question #14: What do you think about the social status of the job?

High satisfaction
Satisfaction

Moderat

Dissatisfaction

High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High s;tisfaction
e Satisfaction
. Moderaty”
e Dissatisfaction
e High dissatisfaction
Question #16: What is opinion about career progression/opportunities in the current organization?
e High satisfaction
o Satisfaction
« Moderatt"

o Dissatisfaction

e High dissatisfaction

Question #17: Managerial practice of the organization?
o High satisfaction
. Satisfactioh/\
o Moderate
o High dissatisfaction

¢ Dissatisfaction



Question #18: Do you think there are shortages of employees in your organization to meet the cuslomer
salisfaction?
- High satisfaction
e Satisfaction
¢ Moderate
e High dissatisfaction
¢ Dissatisfacti
Quesiion# 19: The scope your job offers for you to realized your aspiration and ambition?
e High satisfaction™ |
e Satisfaction
¢ Moderate
e High dissatisfaction

# Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction

¢ Salisfaction

» Moderate

# High dissatisfaction

e Dissatisfaction



Questionnaire on job satisfaction

Gende;/

Agey -~

# Rating scale:

1 — High satisfaction

2 ——» Satisfaction

3 —» Moderate ‘

4 —» dissatisfaction 14

5 —» High Dissatisfaction

~})uestion#]: Do you think you feel flexibility in the present job?

-/High satisfaction l
\- Satisfaction -
o Moderate

e dissatisfaction
e High dissatisfaction
/- Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?
e High satisfaction —
e Sgti§faction
Moderate
e dissatisfaction

e High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

e High satisfaction
. isfaction

Moderate
e dissatisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

satisfaction
Satisfaction

Moderate

dissatisfaction

High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as
well as subordinates) ? >

\y

e Hi
(/ Satisfaction

e Moderate

e dissatisfaction

e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

Moderate
e dissatisfaction
* High dissatisfaction

Question # 7: Do you think in your organization training and development facilities are
enough?

e High satisfacti
e Satjsfattion
Moderate

e dissatisfaction

e High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?

e Satisfaction
<¢\ Moderate
e Dissatisfaction

¢ High dissatisfaction

Question # 9: What level of job security you have in the present organization?

High sati;hduon/

e Satisfaction

Moderate

Dissatisfaction

High dissatisfaction

Question # 10: Are you happy

{the existing relationship with your supervisor?

satisfaction
\ Satisfaction

e Moderate

e Dissatisfaction

e High dissatisfaction

Question #11: The extent of y articipation in important decision making in the organization?

atisfaction
Moderate
¢ Dissatisfaction

¢ High dissatisfaction



T

"

Question #12: The quantity of work expected/ allotted to you?
e igh satisfaction
< Satisfaction

e Moderate
e Dissatisfaction

e High dissatisfaction

Question #14: What do-you think about the social status of the job?
satisfaction

Satisfaction

e Moderate

e Dissatisfaction

¢ High dissatisfaction

of conflict resolution in your organization?

Question #15: The metho
atisfaction
Satisfaction
» Moderate
e Dissatisfaction

e High dissatisfaction

- . . /"/
Question #16: What is opinion care€r progression/opportunities in the current organization?

Satisfaction

e Moderate
o Dissatisfaction

e High dissatisfaction



Question #17: Manager')zlpr/act(ice of the organization?

4-/High"s/atisfaction
<% Satisfaction
o Moderate

e High dissatisfaction

e Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization to meet the

customer satisfaction?

Moderate
e High dissatisfaction

e Dissatisfaction

Question# 19: The scope yourjob offers for you to realized your aspiration and ambition?

Satisfaction
e Moderate
e High dissatisfaction

¢ Dissatisfaction

Question#20 : Degree of motij

as far as the job is concerned?

Moderate

High dissatisfaction

Dissatisfaction



Questionnraire on job satisfaction

Oceupation: Age;

# Rating scale:
1 — High satisfaction

2 —» Satisfaction

L/:i/—p Moderate

4 ——» dissatisfaction

5 — High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

¢ High satisfaction
e  Satisfaction
s  Moderate

/dissatisfaction

« High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, expericnce, skills)?

¢ High satisfaction

> Satisfaction

o Moderate
) dissatisfaction

s High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

s High satisfaction

>~ Satisfaction

¢ Moderate
* dissatisfaction

* High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

e High satisfaction

e  Satisfaction
‘/Mcderate

s dissatisfaction

« High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as
well as subordinates) ?

+ High satisfaction
C/»/S.;ltisfaction

* Moderate

s dissatisfaction

e High dissatisfaction

Question #0: Are you satisfied with the total reward system?

« High satisfaction
« Satisfaction
-~ Moderate
e  dissatisfaction
» High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?
« High satisfaction
/Salisfactiorl
e Moderate
o dissatisfaction

« High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
e High satisfaction
e Satisfaction
\/Moderate
o Dissatisfaction

e High dissatisfaction
Question # 9: What ievel of job security you have in the present organization?

e High satisfaction
e Satisfaction
o Moderate

\)/Dissatisfaction

* High dissatisfaction
Question # 10: Are you happy with the existing relationship with your supervisor?

e High satisfaction
Satisfaction

e Moderate

e Dissatisfaction

e High dissatisfaction

Question #11: The extent of your participation in important decision making in the organization?
+ High satisfaction
e Satisfaction
" Moderate
e Dissatisfaction

e High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?
¢«  High satisfaction
e Satisfaction
= Moderate

/Dissatisfaction

« High dissatisfaction

Question #14: What do you think about the social status of the job?
/ High satisfaction
e Satisfaction
¢ Moderate
« Dissatisfaction

» High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High satisfaction
e  Satisfaction
/ Moderate
e Dissatisfaction

e High dissatisfaction

Question #16: What is opinion about carcer progression/opportunitics in the current organization?
e High satisfaction
\/Satisfaction
s  Moderate
e Dissatisfaction

e High dissatisfaction



Question #17: Managerial practice of the organization?
e High satisfaction
\_ﬁétisfacﬁon
e Moderate
e High dissatisfaction

e Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization to meet the
customer satisfaction?

e High satisfaction

e Satisfaction

e Moderate

\//High dissatisfaction

e Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration aad ambition?
e High satisfaction
e Satisfaction
[/Moderate
e High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction
e Gatisfaction
e Moderate

e High dissatisfaction

ﬂsatisfactien



Questionnaire on job satisfaction

-Besignatinn: Gendor:
Creapation: Arge

# Rating scale:
1 — High satisfaction
2 ——» Satisfaction
3 ——» Moderate
4 ——» dissatisfaction

5 ——» High Dissatisfaction

Question# i Do you think you fecl flexibility in the present job?

High satisfaction

Satisfaction

. <o

Moderate

dissatisfaction

High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

+ High satisfaction
\/ Satisfaction

¢ Moderate

* dissatisfaction

e High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

e High satisfaction
r Satisfaction

e Moderate

e dissatisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

¢ High satisfaction
¢ Satisfaction
» Moderate

1,-/d-issatisfaction

s High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with supcrior as
well as subordinates) ?

¢ High satisfaction
V/S-}atisfaction

e Moderate

e dissatisfaction

e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction
« Satisfaction
<" Moderate
° dissétisfaction
e High dissatisfaction
Question # 7: Do you think in your organization training and development {facilities are
enough?
e High satisfaction
e " Satisfaction
e Moderate
e dissatisfaction

e High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
e High satisfaction
e Satisfaction
v+ Moderate
e Dissatisfaction

e High dissatisfaction
Question # 9: What level of job security you have in the present organization?

s High satisfaction
=  Salisfaction
e Moderate

u' Dissatisfaction

» High dissatisfaction
Question # 10: Are you happy with the existing relationship with your supervisor?

e High satisfaction
=" Satisfaction

+ Moderate

» Dissatisfaction

» High dissatisfaction

Question #11: The éxtent of your participation in important decision making in the organization?
» High satisfaction
e Satisfaction
modera!e
e Dissatisfaction

e High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?
e  High satisfaction
Satisfaction
e Moderate
¢ Dissatisfaction

e High dissatisfaction

Question #14: What do you think about the social status of the job?
e High satisfaction
» Satisfaction
v " Moderate
e Dissatisfaction

+ High dissatisfaction

Question #15: The methods of conflict resolation in your organization?
e High satisfaction
Vr/Satisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction

Question #16: What is opinion about carcer progression/opportunitics in the current organization?
e High satisfaction
/ Satisfaction
s Moderate
e Dissatisfaction

e High dissatisfaction



Question #17: Mianagerial practice of the orgarization?

e High satisfaction

‘S';,/YSatisfaction
/ Moderate

e High dissatisfaction

e Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization to meet the
customer satisfaction?

e High satisfaction

e Satisfaction

* Moderate

o 1 Fiigh dissatisfaction

¢ Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?
e  High satisfaction
» Satisfaction
/ Moderate
« High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
¢ High satisfaction
e Satisfaction
\»" Moderate
« High dissatisfaction

» Dissatisfaction



Questionnaire on job satisfaction

Designatiqn: Gendey:
Oscupation: Ages

# Rating scale:
1 — High satisfaction
2 ——» Satisfaction
3 —» Moderate
4 —» dissatisfaction

5 — High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

s High satisfaction
s  Satisfaction
e Moderate

A" dissatisfaction

e High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skilis)?

e High satisfaction

s Satisfaction
" Moderate

»  dissatisfaction

« High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

‘/0/) High satisfaction
e Satisfaction
¢ Moderate
e dissatisfaction

« High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

e High satisfaction

e Satisfaction
/ Moderate

° | dissatisfaction

« High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as
well as subordinates) ?

e High satisfaction
o Satisfaction

V‘/) Moderate
o dissatisfaction

¢ High dissatisfaction

Question #6: Are you satisfied with the total reward system?

+ High satisfaction
e Satisfaction
+& ) Moderate
o dissétisfaction
* High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?
¢ High satisfaction
e Satisfaction
" Moderate
o dissatisfaction

» High Dissatisfaction



Question #8: In your organization policies and rules are flexible tc carry ocut activities?
e High satisfaction

e Satisfaction

/Moderate

o Dissatisfaction

» High dissatisfaction

Question # 9: What level of job security you have in the present organization?

« High satisfaction

o Satisfaction
Vo/@oderate

« Dissatisfaction

« High dissatisfaction

Question # 10: Are you happy with the existing relationship with your supervisor?

« High satisfaction
e Satisfaction
e Moderate

\/-/’ Dissatisfaction

s High dissatisfaction

Question #11: The éxtent of your participation in important decision making in the crganization?
« High satisfaction
e Satisfaction
e Moderate
e Dissatisfaction
s~ High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?
e  High satisfaction
e Satisfaction
e Moderate

/ Dissatisfaction

e High dissatisfaction

Question #14: What do you think about the social status of the jobh?
e High satisfaction
\)/éatisfaction
¢ Moderate
¢ Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
¢ High satisfaction
e Satisfaction
\,v/l\ﬂoderate
e Dissatisfaction

¢ High dissatisfaction

Question #16: What is opinion about carcer progression/opportunitics in the current organization?

e High satisfaction
e Satisfaction

" Moderate
e Dissatisfaction

e High dissatisfaction



Question #17: Managerial practice of the organization?
e High satisfaction
e Satisfaction
\/v/-’ Moderate
e High dissatisfaction

e Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization o meet the
customer satisfaction?
e High satisfaction
e Satisfaction
e Moderate
e High dissatisfaction
u-/’ Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration azd ambition?
e  High satisfaction
e Satisfaction
/ Moderate
o High dissatisfaction

o Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction
e Satisfaction
e Moderate

o High dissatisfaction

u/Dissatisfaction



Questionnaire on job satisfaction

Des;gnatwn Gender:
Occupation: +Age:

# Rating scale:
1 — High satisfaction
2 ——» Satisfaction
\/a/ — Moderate
4 — dissatisfaction

5 —» High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

e High satisfaction
e Satisfaction
» Moderate

. dissatisfaction

» High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skilis)?

e High satisfaction
e Satisfaction

e Moderate

e dissatisfaction

€ High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

e High satisfaction
¢ Satisfaction
e Moderate

y/ dissatisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

e High satisfaction
\/ Satisfaction

e Moderate

e dissatisfaction

e High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as
well as subordinates) ?

e High satisfaction
e Satisfaction

\/ Moderate
e dissatisfaction

e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

* High satisfaction
* Satisfaction
¢« Moderate
/ dissétisfaction
* High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?
* High satisfaction
e Satisfaction
\/ Moderate
e dissatisfaction

o High Dissatisfaction



Question #8: In your organization policies and rules are fiexible to carry cut activities?
. High satisfaction
\,[ Satisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction
Question # 9: What level of job security you have in the present organization?

* High satisfaction
» Satisfaction

¢ Moderate

¢/ Dissatisfaction

e High dissatisfaction
Question # 10: Are you happy with the existing relationship with your supsrvisor?

* High satisfaction
e Satisfaction

( Moderate
e Dissatisfaction

e High dissatisfaction

Question #11: The ¢éxtent of your participation in important decision making in the organization?
¢ High satisfaction
e Satisfaction
\o/ Moderate
* Dissatisfaction

* High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?
e High satisfaction
e Satisfaction
« Moderate
\/ Dissatisfaction

. ¢ High dissatisfaction

Question #14: What do you think about the social status of the jeb?
e High satisfaction
\o/  Satisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High satisfaction
e Satisfaction
i/ Moderate
e Dissatisfaction

« High dissatisfaction

Question #16: What is opinion about carcer progression/opportunitics in the current organization?
« High satisfaction
’ Satisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction



Question #17: Managerial practice of the organization?
o High satisfaction
e Satisfaction
Moderate
e High dissatisfaction

e Dissatisfaction

Question #18: Do you think there are shortages of employces in your organizatien to meet the
customer satisfaction?
» High satisfaction
e Satisfaction
e Moderate
\/ High dissatisfaction

o Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?
«  High satisfaction
e Satisfaction
\/- Moderate
e High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction
Satisfaction
e Moderate
e High dissatisfaction

« Dissatisfaction



Questionnaire on job satisfaction

‘Besignatign: Gender:
Oseupation: Age:

# Rating scale:
1 —» High satisfaction
2 —» Satisfaction
3 — Moderate
4 ——» dissatisfaction

5 —» High Dissatisfaction

Questior#1: Do you think you feel flexibility in the present job?

e High satisfaction

o Satisfaction
/ Moderate

e dissatisfaction

e High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skilis)?

e High satisfaction

e Satisfaction
\/’/ Moderate

e dissatisfaction

e High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

o High satisfaction
Satisfaction

e Moderate

e dissatisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

o High satisfaction
\//‘ Satisfaction

» Moderate

e  dissatisfaction

e High dissatisfaction

Question #5: How frequently and frecly you can communicate in your organization (with supcrior as

well as subordinates) ?

« High satisfaction
v~ Satisfaction

e Moderate

* dissatisfaction

« High dissatisfaction

Question #0: Are you satisfied with the total reward system?

* High satisfaction
e Satisfaction
« Moderate

\/ dissatisfaction

¢ High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?
e High satisfaction
e Satisfaction
\/Moderate
e dissatisfaction

+ High Dissatisfaction



Question #8: In your organization policies and rules are fiexible to carry out activities?
e High satisfaction
e Satisfaction
e Moderate

-\/Dissatisfaction

e High dissatisfaction
Question # 9: What level of job security you have in the present organization?

e High satisfaction
e Satisfaction
o Moderate

Dissatisfaction

\/ High dissatisfaction

Question # 10: Are you happy with the existing relationship with your supervisor?

e High satisfaction

\/ Satisfaction

e Moderate
e Dissatisfaction

¢ High dissatisfaction

Question #11: The ¢éxtent of your participation in important decision making in the organization?
e High satisfaction
e Satisfaction
e Moderate

\/ Dissatisfaction

e High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?
e High satisfaction
e  Satisfaction
e Moderate

e Dissatisfaction

.\/High dissatisfaction

Question #14: What do you think about the social status of the job?
+ High satisfaction
\// Satisfaction
s Moderate
+ Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High satisfaction
e Satisfaction
¢ Moderate

\/ Dissatisfaction

e High dissatisfaction

Question #16: What is opinion about carcer progression/opportunitics in the current organization?

e High satisfaction
e Satisfaction
o Moderate

'\/’/ Dissatisfaction

e High dissatisfaction

i



Question #17: Managerial practice of the organization?
e High satisfaction
e Satisfaction
o Moderate
e High dissatisfaction

s~ Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization to meet the
customer satisfaction?

e High satisfaction

o Satisfaction

s Moderate

\// High dissatisfaction

e Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?
e  High satisfaction

Satisfaction

Moderate

e High dissatisfaction

\// Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
o High satisfaction
e Satisfaction
e Moderate

V/High dissatisfaction

« Dissatisfaction



Questionnaire on job satisfaction

Designation: Gender:
Occupatien: Ager

# Rating scale:
1 —» High satisfaction
2 ——p Satisfaction
3 ——» Mcderate
4 — dissatisfaction

5 ——» High Dissatisfaction

Quecstion#1: Do you think you feel flexibility in the present job?

» High satisfaction
e Satisfaction
» Moderate

" dissatisfaction

e High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

e High satisfaction

» Satisfaction

e Moderate
dissatisfaction

e High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

» High satisfaction
e/ Satisfaction
o Moderate

« dissatisfaction

 High dissatisfaction



<o

Question #4: Do you have all resources and equipment to successfully complete job?

V:/H‘gbéatisfaction
Satisfaction
e Moderate

e dissatisfaction

e High dissatisfaction

Question #5: low frequently and freely you can communicate in your organization (with superior as
well as subordinates) ?

e High satisfaction

e Satisfacti
W

o dissatisfaction

o High dissatisfaction

Question #6: Are you satisfied with the total reward system?

¢ High satisfaction

e Satisfaction

e Moderate

ﬂatisfaction

e High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?

e High satisfaction

e Sati tion

« dissatisfaction

e High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry cut activities?

e High satisfaction
U/Sai;facﬁon
¢ Moderate

e Dissatisfaction

e High dissatisfaction

Question # 8: What level of job security you have in the present organization?

L]

High satisfaction

Satisfaction

Moderate

e Dissatisfaction
= High dissatisfaction

Question # 10: Are you happy with the existing relationship with your supervisor?

¢ High satisfaction

e Satisfaction
u/Moderate

+ Dissatisfaction

e High dissatisfaction

Question #11: The éxtent of your participation in important decision making in the organization?
e High satisfaction

e Satisfaction

:}derate
e~ Dissatisfaction

¢ High dissatisfaction



Question #12: The quantity of work expectcd/ allotted to you?

e  High satisfaction

L/Saﬁmction
e/ Moderate
e Dissatisfaction

e High dissatisfaction

Question #14: What do you think about the social status of the job?
\/¢/High satisfaction
e Satisfaction
e Moderate
e Dissatisfaction

¢ High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High satistaction
\/S;;faction
e Moderate

e Dissatisfaction

e High dissatisfaction

Question #16: What is opinion about carcer progression/opportunitics in the current organization?
yﬁisfacﬁon
o~ Satisfaction
e Moderate

e Dissatisfaction

e High dissatisfaction



Question #17: Managerial practice of the organization?
e High satisfaction
o~ Satisfaction
o Moderate
e High dissatisfaction

e Dissatisfaction

Question #18: Do you think there are shortages of employees in your organizatioa to meet the
customer satisfaction?

e High satisfaction

e Satisfaction

e Moderate

e High dissatisfaction

\)/D?ssatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?
e High satisfaction
s Satisfaction
ﬂderate
e High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction
. atisfaction
/_f/!oderate
e High dissatisfaction

s Dissatisfaction



Questionnaire on job satisfaction

Desianation: Sondar:
Oscupation: Age

# Rating scale:
1 — High satisfaction
2 ——» Satisfaction
3 — Moderate
4 —» dissatisfaction

5 —» High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

e High satisfaction
e  Satisfaction
s Moderate

/ dissatisfaction

e High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

°

High satisfaction

Satisfaction
e Moderate
:/ dissatisfaction

¢ High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

e High satisfaction
e  Satisfaction
/ Moderate

o dissatisfaction

e High dissatisfaction

©



Question #4: Do you have ali resources and equipment to successfully complete job?

» High satisfaction

e Satisfaction

» Moderate

e dissatisfaction
_»" High dissatisfaction

Question #5: llow frequeutly and freely you can communicate in your organization (with superior as
wcll as subordinates) ?

 High satisfaction
e Satisfaction

e Moderate

e dissatisfaction

High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction

e Satisfaction

e Moderate

s dissa-tisfaction

e High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?

e High satisfaction

o isfaction

g&:erate

e dissatisfaction

e High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
¢ High satisfaction
e Satisfaction
o Moderate

/ Dissatisfaction

o High dissatisfaction
Question # 9: What level of job security you have in the present organization?

e High satisfaction
e Satisfaction
Aoderate

» Dissatisfaction

» High dissatisfaction
Question # 10: Are you happy with the existing relationship with your supervisor?

» High satisfaction
» Satisfaction

o/ Moderate

» Dissatisfaction

¢ High dissatisfaction

Question #11: The éxtent of your participation in important decision making in the organization?
e High satisfaction
e Satisfaction
e Moderate
9/ Dissatisfaction

e High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?
e High satisfaction
» Satisfaction
s
&~ Moderate
» Dissatisfaction

o High dissatisfaction

Question #14: What do you think about the social status of the job?
e High satisfaction
e Satisfaction
<« Moderate
» Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
* High satisfaction
e Satisfaction
q\/ﬂarderate
e Dissatisfaction

e High dissatisfaction

Question #16: What is opinion about carcer progression/opportunitics in the current organization?
e High satisfaction
o  Satisfaction

s Moderate

/Dissatisfaction

o High dissatisfaction



Question #17: Managerial practice of the organization?
e High satisfaction
» Satisfaction
o Moderate
« High dissatisfaction
-/ Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization io mect the
customer satisfaction?

e High satisfaction

e« Satisfaction

e Moderate

g/. High dissatisfaction

e Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?
* High satisfaction
e Satisfaction
+ NModerate
e High dissatisfaction

¢ Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction
¢ Satisfaction
g/l\ﬁoderate
» High dissatisfaction

« Dissatisfaction



@

Questionnaire on job satisfaction

Designation:
Qccupation:

Gender:,

# Rating scale:
1 —» High satisfaction
2 —» Satisfaction
3 ——» Moderate
4 —» dissatisfaction

5 — High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

e High satisfaction
e Satisfaction
Moderate
dissatisfaction

High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, expenence, skills)?

e High satisfaction
/ Satisfaction
e Moderate
o dissatisfaction

e High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

e High satisfaction
Satisfaction

o Moderate

o dissatisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

e High satisfaction
o Satisfaction
/ Moderate
/e dissatisfaction

¢ High dissatisfaction

Question #5. How frequently and freely you can communicate in your organization (with superior as well
as subordinates) ?

e High satisfaction

e Satisfaction
/ e Moderate

e dissatisfaction

o High dissatisfaction

Question #6: Are you satisfied with the total reward system?

¢ High satisfaction
e Satisfaction
e Moderate
4 dissatisfaction
e High dissatisfaction
Ql;estion # 7. Do you think in your organization training and development facilities are enough?
¢ High satisfaction
/ " Satisfaction
" o Moderate
( o dissatisfaction

e High Dissatisfaction



Question #8:

e

Question# 9:;

In your organization policies and rules are flexible to carry out activities?
High satisfaction

Satisfaction
Moderate
Dissatisfaction

High dissatisfaction

What level of job security you have in the present organization?

High satisfaction
Satisfaction
Moderate
Dissatisfaction

High dissatisfaction

~

Question # 10: Are you happy with the existing relationship with your supervisor?

Question #11

High satisfaction
Satisfaction
Moderate
Dissatisfaction

High dissatisfaction

: The extent of your participation in important decision making in the organization?

High satisfaction
Satisfaction
Moderate
Dissatisfaction

High dissatisfaction

Question #12: The quantity of work expected/ allotted to you?

g

High satisfaction

Satisfaction



e Moderate
o Dissatisfaction

e High dissatisfaction

Question #14: What do you think about the social status of the job?
o High satisfaction
Satisfaction
¢ Moderate
o Dissatisfaction

¢ High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High sa\m'sfaction
e Satisfaction
o Moderate
# Dissatisfaction
Y i o High dissatisfaction
Q‘ﬁéstion #16: What 1s opinion about career progression/opportunities in the current organization?
¢ High satisfaction
o Satisfaction
" Moderate

/ o Dissatisfaction

/ e High dissatisfaction

/

Question #17: Managerial practice of the organization?
e High satisfaction
e Satisfaction
e Moderate
¢ High dissatisfaction

" Dissatisfaction



Question #18: Do you think there are shortages of employees in your organization (o-meet the customer
satisfaction?
e High satisfaction
e, Satisfaction
e Moderate
e« High dissatisfaction
e Dissatisfaction
Quesiion# 19: The scope vour job offers for you to realized your aspiration and ambition?
e High satisfaction ’
Satisfaction

e Moderate

High dissatisfaction

Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
High satisfaction

e Satisfaction

e Moderate

e High dissatisfaction

¢ Dissatisfaction



Questionnaire on job satisfaction

Designation: Gendey:
Qceupation: Age:.

# Rating scale:
N P SsEnsTatingn
2 —» Satisfaction
3 —— Moderate
4 ——p dissatisfaction

5 —» High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

» High satisfaction
s Satisfaction

" Moderate
e dissatisfaction

e High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

¢ High satisfaction

o Satisfaction
¥ Moderate

o dissatisfaction

= High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

e High satisfaction
N Satisfaction

e« Moderate

» dissatisfaction

e High dissatisfaction

)



Question #4: Do you have all resources and equipment to successfully complete job?

e High satisfaction
\9" Satisfaction

e Moderate

o dissatisfaction

e High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as well
as subordinates) ?
e High satisfaction
\o” Satisfaction
e Moderate
o dissatisfaction

e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction
o Satisfaction
v~ Moderate
o dissatisfaction
e High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are enough?
\»"“High satisfaction
e Satisfaction
o Moderate
s dissatisfaction

e High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
¢ High satisfaction
e Satisfaction
¢ Moderate
¢ Dissatisfaction

¢ High dissatisfaction
Question # 9: What level of job security you have in the present organization?

¢ High satisfaction

e Satisfaction

o Moderate

" Dissatisfaction

o High dissatisfaction

Question # 10: Are you happy with the existing relationship with your supervisor?

o High satisfaction

e Satisfaction
»"Moderate

o Dissatisfaction

o High dissatisfacton

Question #11: The extent of your participation in important decision making in the organization?
¢ High satisfaction
¢ Satisfaction
e Moderate
v Dissatisfaction

¢ High dissatisfaction

Question #12: The quantity of work expected/ allotted to you?
e High satisfaction
«~Satisfaction



o Moderate
e Dissatisfaction

e High dissatisfaction

Question #14: What do you think about the social status of the job?
\-ﬂ‘!igh satisfaction

“e  Satisfaction
e Moderate
¢ Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
¢ High s::\tisfact'\on
e Satisfaction
o Moderate
\¢"Dissatisfaction
¢ High dissatisfaction

Question #16: What is opinion about career progression/opportunities in the current organization?
¢ High satisfaction
e Satisfaction
e Moderate

" Dissatisfaction

e High dissatisfaction

Question #17: Managerial practice of the organization?
o High satisfaction
e Satisfaction
e Moderate
o High dissatisfaction

o Dissatisfaction



Question #18: Do you think there are shortages of employees in your organization to meet the customer
satisfaction? |
o High satisfaction
» Satisfaction
e Moderate
¢ High dissatisfaction
@ Dissatisfaction
Ques;tion# 19: The scope your job offers for you to realized your aspiration and ambition?
¢ High satisfaction
¢~ Satisfaction
¢ Moderate
e . High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
o« High satisfaction

¢ Salisfaction

¢ Moderate

e High dissatisfaction

e Dissatisfaction



Questionnaire on job satisfaction

Designation: Gender:-
Occupation: Age;

# Rating scale:
1 —» High satisfaction
2 —» Satisfaction
3 —» Moderate
4 —» dissatisfaction

5 — High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

e High satisfaction

o Satisfaction
Moderate
,/f dissatisfaction
¢ High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

e High satisfaction

o Satisfaction
/ Moderate

e dissatisfaction

e High dissalisfaction

Question #3: Do you believe, you know what organizations expect from you?

/ yd 'Izligh satisfaction
e Satisfaction
e Moderate
o dissatisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

e High satisfaction
/ Satisfaction

e Moderate

e dissatisfaction

e High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as well
as subordinates) ?
e High satisfaction
e Satisfaction
,;/‘ Moderate
e dissatisfaction

e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction
. Satisfaction

4 Moderate
o dissatisfaction
e High dissatisfaction

Question # 7: Do you think in your organization training and development facilities are enough?

« ~High satisfaction
e Satisfaction
e Moderate
e dissatisfaction

e High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
e High satisfaction ‘
e Satisfaction
;/AModerate
| ‘o Dissatisfaction

e High dissatisfaction
Question # 9: What level of job security you have in the present organization?

° High satisfaction
e Satisfaction
' e Moderate
o Dissatisfaction

o High dissatisfaction

Question # 10: Are you happy with the existing relationship with your supervisor?

High satisfaction
°* §atisfacﬁon
4 Moderate

e Dissatisfaction

High dissatisfaction

Question #11: The extent of your participation in important decision making in the organization?
¢ High satisfaction
e Satisfaction
ra ik
4 Moderate
e Dissatisfaction

¢ High dissatisfaction

Question #12: The quantity of work expected/ allotted to you?
#» High satisfaction

e Satisfaction



e Moderate
e Dissatisfaction

e High dissatisfaction

Question #14:/\Nhat do you think about the social status of the job?
& High satisfaction
- e Satisfaction
e Moderate
o Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High satisfaction
e Satisfaction
/./
4" Moderate

e Dissatisfaction
e High dissatisfaction
Question #16: What is opinion about career progression/opportunities in the current organization?
e High satisfaction
& Satisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction

Question #17: Managerial practice of the organization?
e High satisfaction
e Satisfaction

[ 'Moderate

e High dissatisfaction

e Dissatisfaction



Question #18: Do you think there are shortages of employees in your organization to meet the customer

satisfaction?

¢ High satisfaction
e Satisfaction
* Moderate

2l “ High dissatisfaction
e Dissatisfaction

Quesltion# 19: The scope your job offers for you to realized your aspiration and ambition?
¢ High satisfaction
) §atisfaction
} / Moderate
e High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction
e Satisfaction
e Moderate
e High dissatisfaction
& Dissatisfaction

>



Questionnaire on job satisfaction

Bestgmation: Gender:
Occypation- Age:

# Rating scale:
1 — High satisfaction
2 — Satisfaction
3 —» Moderate
4 —» dissatisfaction

5 — High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

. /ngh satisfaction
/r/ Satisfaction

e Moderate

e dissatisfaction

o High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

pe ‘High satisfaction
e Satisfaction
e Moderate
e dissatisfaction

e High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

e High satisfaction
e Satisfaction
N
L}/Mode rate
e dissatisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

J i;ljgh satisfaction
Satisfaction

e Moderate

o dissatisfaction

e High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as well
as subordinates) ?
e High satisfaction
o Satisfaction
” ~"Moderate
e dissatisfaction

e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction
B Satisfaction
e Moderate
o dissatisfaction
¢ High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are enough?
e High satisfaction
» Satisfaction
. “Moderate

e dissatisfaction

o High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
e High satisfaction \.
e Satisfaction
° ’Mpderate
_» Dissatisfaction

e High dissatisfaction
Question # 9: What level of job security you have in the present organization?

e High satisfaction
o Satisfaction

_+" Moderate
o Dissatisfaction

e High dissatisfaction
Question # 10: Are you happy with the existing relationship with your supervisor?

° Hig’h satisfaction
Lo/-/Sati\sfaction

e Moderate

e Dissatisfaction

e High dissatisfaction

Question #11: The extent of your participation in important decision making in the organization?
e High satisfaction
o S}'@facﬁon
v Moderate
o Dissatisfaction

e High dissatisfaction

Question #12: The quantity of work expected/ allotted to you?
e High satisfaction

\,,r"/Satisfaction



¢ Moderate
o Dissatisfaction

e High dissatisfaction

Question #14: What do you think about the social status of the job?
s ngh satisfaction
e Satisfaction
e Moderate
e Dissatisfaction

¢ High dissatisfaction

Question #13: The methods of conflict resolution n your organization?
e High satisfaction
o Satisfaction
Vo/"/Moderate
¢ Dissatisfaction
¢ High dissatisfaction
Question #16: What 1s opinion about career progression/opportunities in the current organization?
e High satisfaction
 Satisfaction
\,,/~"1\//’I/(-)d;zrate
o Dissatisfaction

e High dissatisfaction

Question #17: Managerial practice of the organization?
e High satisfaction
e Satisfaction
e Moderate

. Wissatisfacﬁon

/ Dissatisfaction



Question #18: Do you think there are shortages of employees in your organization to meet the customer
satisfaction? )

¢ High satisfaction
¢ Satisfaction
. Moderate

& High dissatisfaction
e Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?

o High satisfaction

g v Satisfaction

- o Moderate
e High dissatisfaction

o Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
¢ High satisfaction

« Safisfaction

t/%ir;te

o High dissatisfaction

o Dissatisfaction



Questionnaire on job satisfaction

Designation:
Oceupation:

# Rating scale:
1 —» High satisfaction
2 —»p Satisfaction
3 — Moderate
4 —p dissatisfaction

5 — High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

¢ High satisfaction
s Satisfaction
L- Moderate

e dissatisfaction

o High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

High satisfaction

3%

Satisfaction

e Moderate

dissatisfaction

¢ High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

¢ High satfisfaction
e Satisfaction

(¢~ Moderate
o dissafisfaction

¢ High dissatisfaction

T



Question #4: Do you have all resources and equipment to successfully complete job?

e High satisfaction
e Satisfaction

(* Moderate
e dissalisfaction

o High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as well
zs subordinates) ?

(o

High safisfaction
Satisfaction

¢ Moderate

e dissatisfaction

¢ High dissatisfaction

Question #6: Are you satisfied with the total reward system?

¢ High satisfaction
o Satisfaction
& - Moderate
o dissatisfaction
¢ High dissatisfaction

Question # 7: Do you think in your organization training and development facilities are enough?

High satisfaction

L]
7

Satisfaction

Moderate

o (

dissansiacion

High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
¢ High satisfaction

C Satisfaction
e Moderate
¢ Dissatisfaction

High dissatisfaction

Question # 9: What level of job security you have in the present organization?

High satisfaction

e Satisfaction
/"
® Moderate
¢ Dissatisfaction

High dissatisfaction

~

~N

Question # 10: Are you happy with the existing relationship with your supervisor?

High satisfaction

Satisfaction

« (@

Moderate

Dissatisfaction

e High dissatisfaction

Question #11: The extent of your participation in important decision making in the organization?
e High satisfaction

Satisfaction

(_C‘)

e Moderate
e Dissatisfaction

e High dissatisfaction

Question #12: The quantity of work expected/ allotted to you?
e High satisfaction
@ ) Satisfaction



o Moderate
o Dissatisfaction

o High dissatisfaction

Question #14: What do you think about the social status of the job?
e High satisfaction
e Satisfaction
Qﬂ | Moderate
» Dissatisfaction

» High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High s;tisfaction
o Satisfaction
¢ Moderate
o Dissatisfaction
t High dissatisfaction
Question #16: What is opinion about career progression/opportunities in the current organization?
e High satisfaction

Satisfaction

Moderate

~

e, o

Dissatisfaction

High dissatisfaction

Question #17: Managerial practice of the organization?
¢ High satisfaction
e Satisfaction
e Moderate
Co's High dissatisfaction

o Dissatisfaction



Question #18: Do you think there are shortages of employees in your organization to meet the customer
satisfaction?
e High satisfaction
e Satisfaction
e Moderate
C' High dissatisfaction
o Dissatisfaction
Ques:tion# 19: The scope your job offers for you to realized your aspiration and ambition?
e High satisfaction
e Satisfaction
{ 'Moderate
e High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction

Satisfaction

Moderate

@, o

High dissatisfaction

Dissatisfaction



Questionnaire on job satisfaction

—Designatign: Gendey:
Qccupation: -Age>

# Rating scale:
1 — High satisfaction
2 —» Satisfaction
3 —» Moderate
4 ——» dissatisfaction

5 —p High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

e High satisfaction
\/ Satisfaction

e Moderate
e dissatisfaction

e High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skilis)?

e High satisfaction

e Satisfaction
\»~ Moderate

o dissatisfaction

e High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

* High satisfaction

\,/Satisfaction

¢ Moderate
e dissatisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully compiete job?

* High satisfaction

e  Satisfaction
e Moderate

. | dissatisfaction

e High dissatisfaction

Question #5: How frequently and frecly you ¢an communicate in your organization {with supcrior as
well as subordinates) ?

e High satisfaction
& Satisfaction
o Moderate

e dissatisfaction

» High dissatisfaction

Question #6: Arc you satisfied with the totai reward system?

e High satisfaction
o  Satisfaction
¢ Moderate
° dissétisfaction
+ High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?
e High satisfaction
e Satisfaction
\{ Moderate
e dissatisfaction

e High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry cut activities?
« High satisfaction
\-/Satisfaction
¢« Moderate
¢ Dissatisfaction

e High dissatisfaction
Question # 9: What level of job security you have in the present organization?

* High satisfaction

* Satisfaction
\/ Moderate

e Dissatisfaction

¢ High dissatisfaction

Question # 10: Are you happy with the existing relationship with your supervisor?

;/igh satisfaction
Satisfaction
e Moderate

e Dissatisfaction

¢ High dissatisfaction

Question #11: The éxtent of your participation in important decision making in the organization?
e High satisfaction
o Satisfaction
e Moderate

\-/Dissatisfaction

*  High dissausfaction



Question #12: The quantity of work expected/ allotted to you?
e  High satisfaction

\/Satisfaction

e Moderate
e Dissatisfaction

« High dissatisfaction

Question #14: What do you think about the social status of the job?
\/ High satisfaction
e Satisfaction
e Moderate
- DicocbicEaabion
e Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
» High satisfaction )
e Satisfaction

e Moderate

\-/Dissatisfadion

e High dissatisfaction

Question #16: What is opinion about carcer progression/opportunitics in the current organization?

¢ High satisfaction
ve_~Satisfaction
e Moderate

e Dissatisfaction

e High dissatisfaction



Question #17: Managerial practice of the organization?
e  High satisfaction
e  Satisfaction
e Moderate

High dissatisfaction

©
(/ Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization to meet the
customer satisfaction?

s High satisfaction

e Satisfaction

¢ Moderate
. igh dissatisfaction
o/ Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration an¢ ambition?
o  High satisfaction
\-/Satisfaction
« Moderate
o High dissatisfaction

o Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?

® igh satisfaction
Satisfaction
o Moderate

e High dissatisfaction

s Dissatisfaction



Questionnaire on job satisfaction

-Designation: Gender;
Gecupation: -Agen

# Rating scale:
1 — High satisfaction
2 ——» Satisfaction
3 — Moderate
4 —» dissatisfaction

5 —» High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

o  High satisfaction
« Satisfaction®”
e Moderate

e dissatisfaction

e High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

e High satisfaction
e Satisfaction

o Moderate™"

e dissatisfaction

e High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

e High satisfaction "
s Satisfaction

e Moderate

¢ dissatisfaction

= High dissatisfaction



Question #4: Do you have all resources and ecquipment to successfully complete job?

« High satisfaction -
» Satisfaction

¢ Moderate

e dissatisfaction

e High dissatisfaction

Question #5: How frequently and frecly you can communicate in your organization (with superior as
well as subordinates) ?

« High satisfaction
e Satisfaction

e Moderate —
e dissatisfaction

e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

+ High satisfaction
e Satisfaction
. Moderate™”
o  dissatisfaction
e High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
*noNgN?
¢ High satisfaction v
e Satisfaction
o Moderate
e dissatisfaction

e High Dissatisfaction



Question #8: ln your arganization golicies and rules are flexible ta carry cut activities?
e High satisfaction

Satisfactiot—""

Moderate

¢

Dissabsiatiion

High dissatisfaction

Question # 9: What level of job security you have in the present ocrganization?

High satisfaction

Satisfaction
Moderate™"

Dissatisfaction

High dissatisfaction

Question # 10: Are you happy with the existing relationship with your supervisor?

High satisfaction
Satisfactions~"

Moderate”

Dissatisfaction

High dissatisfaction

Question #11: The éxtent of your participation in important decision making in the organization?

e High satisfaction

Satisfaction

Moderate/

Dissatisfaction

High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?
. High satisfaction
. Satisfactions""
o Moderate
e Dissatisfaction

* High dissatisfaction

Question #14: What do you think about the social status of the job?
e High satisfactior?/
o  Satisfaction
s Moderate
e Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High satisfaction
« Satisfaction~"
¢ Moderate
o Dissatisfaction

e High dissatisfaction

Question #16: What is opinion about carcer progression/opportunitics in the current organization?
e High satisfaction
e Satisfaction
¢« Moderate v
o Dissatisfaction

e High dissatisfaction



Question #17: Managerial practice of the organization?

High satisfaction
Satisfaction

Moderate" -~
High dissatisfaction

Dissatisfaction

Question #18: Do you think there are shortages of employces in your organization to meet the

customer satisfaction?

High satisfaction
Satisfaction

Moderate

High dissatisfaction\/

Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?

High satisfaction
Satisfaction
Moderate =
High dissatisfaction

Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?

High satisfaction
Satisfaction

Moderate e
High dissatisfaction

Dissatisfaction



Questionnaire on job satislaction

-Besignation:

Qesupalion:

# Rating scale:

I = High salisfaction

2 ———» Salisfaction

3 —— p Moderale

4 —— » dissalisfaction

5 ———» High Dissatisiaction

(sender;

-Ngoi.

Questiond 1; Do von think vou fecl floxibility in the present job?

= High satistaction
~  Galisfaclion

\/ Moderale
- dissatisfaction

= High dissatisiaction

Questionf2: Are you satisfied with your salary (Based on level of education, expericnee, skills)?

= High satislaction
«  Salisfachon

A Moderale
@ dissatisfaction

e High dissalistaction

Question #3: Do you believe, you know what organizations expect from you?

= High salistaction
e Satislaction

« Noderale

o/ dissalisfaction

= Iigh dissalisfaction



Question #4: Do you have all resonrees and cquipment {o successfully completr job?

= Iigh satisfaction
~  Sabisfaction
‘/Mode.rale

e dissatisfaction

»  Iigh dissatisfaction

Question #5: How frequenty and freely you can connmunicate in your organizafion (with superier as
well as subordinates) 7
«  High satisfaclion
=~ Satisfzetion
\7 Moderate
-»  dissatislaction

»  High dissalislaction

Question #6: Ave you safisflicd with the (ofaf reward systesn?

= High satisfaction

»  Satisfaction
foderale

e dissalisfaction

s High dissalisfaction
Question # 7: Do you think in your organization training and development facilities aro
encugh?

s High satisfaction

«  Satisfaction

s Moderale

w/dissatisfac:(ion

= High Dissalisfaction



Question 8: ln your erganization policics and rules ar tlexible to carry out aclivities?
~  lhygh satislaction
= Gatisfaction
Moderate
»  Dissalisfaction

= |ligh dissatisiaction
Question it 9: What lavel of jobh securily vou have in the present organization’?

= High satisfaction
= Salisfaction
»\/ﬂoderale

»  Dissalisfaction

= lligh dissalisfaction
Question /1 10: Are you happy with the existing relaticoship with your supervisor?

»  High satisfaction
s Satisfaction
A/Modorme

»  Dissatisfaction

»  Ihigh dissabsiaction

Question /111: The éxtent of your pavticipation in important decision making tn the organization?
e igh satisiaction
o Satisfaclion
"%deraln
®  DIssansiaunon

o tugh dissats{acton



Question #12: The quantity of work expeeted/ allofted to van?
= [High satisfaction
= Sailislaction
&//f/-."fr-: lerate
e [hssalisfaction

= High dissatislaction

Question #14: What do you think about the social cintus of the job?
= |ligh safisiaction
«  Sabsfaction
V’/fvhn'iemlrr
= Dissatisfaclion

High dissatiniaction

Cuestion #15; The methads of conDict vesolntion in your ru;;rmir:ujrm'f'

e Pligh eatiefa on
= Oatisfaction
A)dcr;m-

2 Digzabislachon

~ ligh dissatisfaction

Quostion #16: What 15 l)(‘i!li(m aboul coren propressicn/opportunitics in the corrent onpanization?
= Ihygh satisfaction

= Sahsfaction

iﬁ/&bfd’-mli'

~  [issalislaction

= |hgh dissahizfaction



Question #17: Managarial praclice of the organization’
e High satistaction
= Datisiachion
- Moderale
»  High dissatisfaction

= Dissalislaction

Question 18: No you think there ave shoriafes of cmrpioyces in your organization fo meei the
customer safisfaction?
« [igh salislaction

«  Salisfaction

Voderate
~»  High dissatisfaction

o [Jissatisfaction

Queoslion® 9 The scope your jel offers for you to realized yowr aspivation and swibition?
»  High satisfaction
o Balisfaction
o _—Tderate
= Iigh dissatisfaclicn

»  Dissatisfaction

Questioni 20 : Degree of motivation as far az the job iz concerned?
= [High satisfaction
= Oatisfaction
s~ NModerate
= High disaalizfaction

= Dissalisfoction



Questionoaire on job satisfaction

-Barignatign: Gendoar;

Qesupnation: -Age:..

it Rating scale:

1 === High salisfoction

2 e Salisfaciion

3 ——» Moderate

4 —— - dissatisfaction
ho— o~ Figh Dissatisinction

Questionl 1: Po youo think you feel floxibility in the present job?

= |hgh salisfaction
»  Salislaction
J Moderate

o dissalisfaction

= High dissatislaction

Qaestion#f2: Are you satisficd with your salary (Based on level of edueation, expericnee, skifisy?

= High salisfaction
«  Satislaction
e ,.“l'ﬁt.)del‘ale

-\/' dissatisfaction

»  thgh dissalisfaction

Ouestion /L3 1Yo you believe, yon know what organizations expect from you?

= High eatisfaction
J  Satisfaction

»  Moderale

o dissatisfaclion

= High dissatsiaction



Cmextion #1142 Do you have ol resonvees amd cquipnient (o snccessfuliy complete fol?

»  High salislaclion
~  Galislaclion

A Moderals
- dissalisiachion

@ High dic=atisfaclion

Ouestion 450 How fregquently and Greely you can commmuynicide in youy organization (with superionr 23
well as subordinates) ?

«  High =atisfaction
\./ﬁ Satislaction

= NModerate

= dissalis{action

s High dissalisfaction

Question 160 Ave you satisfied with the total resvard systom?

= High satisfaction
a  Latisfaction
= Moderale
A )
"3 dissatisiaction

= [hgh dissatistaction

Question # 7: Do yuu think in your organization training and development faci’ilios are
enongh?

= thgh satsfaction

s« Oalisiaction

»  Maoderate

fdisr--ﬂi:-;f;u;{ion

s High esatistaction




Question /18 In your organization policies and rules are flexible to carry out activities?
»  High satistaction
=  Satisfaction
/\ Moderate
~  Dissatisfaclion

= High dissatistaclion
Question if 9: What level of job securily vou have in the present organization?

»  High satisfaction

»  Satisfaction

o Moderale

= Dissatislaction
A1

J/ High dissatistaction
Question # 10: Are you happy wilh the existing relationship with your supervisor?

»  |ligh satisfaction

s Salisfaction
/ Moderate

» Dissalisfaction

= High dissatisfaclion

Question #11: The éxtent of yonr participation in impectant decision malking in the organization?
o Fgh satisiaction
= Salisfaction
s Moderale

\//\Dissatisfe!ction

»  High dissatislaction



Question #12: The gnantity of worlcexpected/ allotied to you?
" Iigh satisfaction
»  Satisfaction
Moderate

/7 Dissalisfaction

o Fhgh dissatisfaction

Question #14: What do you think about the social status of the job?
= High satisfaction
/ Satisfaction
= Modarato
=  Dissatisfaction

= ilirgh dissatisfaction

Question #15: The methods of conflict resolntion in yorr organization?
e hgh sahisfaction
»  Satisfaclien
Moderale

\)/\Dis;mliefaclion

=  Ihgh dissatisfaction

Question #16: What is apinion about career progression/opportunitics in the current organization?
< thgh satisfaction
»  Satisfaction
»  Moderaln

\/\Héssaiisfaclion

= High digaotisfaction



Question #17: Managerial practice of the organization?
s High satislaction
« Satisfaclion
* Moderale
= "V High dissatisfaction

»  Dissalisfaction

Chuestion #18: Do you think there nie shovtages of cnployees in your ovpanization (o mecet {he
custemer satisfaction?
\’./-'A“ High satisfaction
~  Salisfaction
»  Moderate
»  High dissatisiaction

o  Dissalislaction

Questionf 19: The scope your job offcrs for you to realized your sspiration and ambition?
»  High satisfaction
= Satisfaction
> Moderate
o  High dissatisfaction

o Piszalisfaction

Queslionf!20 : Degree of moetivation a8 far a3 the job is concerned?
= [igh satisfaction
=  Gafisfaction
»  Modcrate
//‘ . . . .
v~ High dissatisiaclion

»  Dissatisfaction



Questionnaire on job satisfaction

Designation: Gender:
Qcetpation: Age:

# Rating scale:
1 —» High satisfaction
2 —— Satisfaction
3 ——» Moderate
4 —» dissatisfaction
5 —» High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

e High satisfaction

/Satisfaction

Moderate

dissatisfaction

High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

e High satisfaction

o/Satisfaction

Moderate

dissatisfaction

High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

¢ High satisfaction
e Satisfaction

. / Moderate

o dissatisfaction

¢ High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

¢ High satisfaction

o Satisfaction
\oﬂ/loderate

o dissatisfaction

¢ High dissatisfaction

Question #3: How frequently and freely you can communicate in your organization (with superior as well
as subordinates) ?

e High satisfaction
" Satisfaction

e Moderate

o dissatisfaction

¢ High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction
e Satisfaction
a/Moderate
e dissatisfaction
o High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are enough?
¢ High satisfaction
e Satisfaction
J/Moderate
e dissatisfaction

¢ High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
e High satisfaction

/éatisfacﬁo n
o Moderate
o Dissatisfaction

e High dissatisfaction

Question # 9: What level of job security you have in the present organization?

e High satisfaction
o/S%tisfacﬁ on

e Moderate

¢ Dissatisfaction

e High dissatisfaction

~.
~N

Question # 10: Are you happy with the existing relationship with your supervisor?

¢ High satisfaction
Satisfaction

¢ Moderate

e Dissatisfaction

o High dissatisfaction

Question #11: The extent of your participation in important decision making in the organization?
o High satisfaction
o Satisfaction
o /ﬁoderate
¢ Dissatisfaction

e High dissatisfaction

Question #12: The quantity of work expected/ allotted to you?

¢ High satisfaction

«_~Satisfaction



p— -

=safsfaction

=« —hdissatisfaction

ToEshion F1eTing G yon inmnk @poth ine sota SrEius v1ine Jov?
o _~High satisfaction
e Satisfaction
o Moderate
e Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High s;ﬁsfaction
e Satisfaction
e Moderate

msaﬁsfaction

e High dissatisfaction
Question #16: What 1s opinion about career progression/opportunities in the current organization?
o High satisfaction
e Satisfaction
e Moderate

Lo/Diss;ﬁsfaction

e High dissatisfaction

Question #17: Manageria! practice of the organization?
¢ High satisfaction
e Satisfaction
o Moderate

- e High dissatisfaction

v/Di;saﬁsfaction



Question #18: Do you think there are shortages of employees in your organization to meet the customer
satisfaction?

e High satisfaction
e Satisfaction
o Moderate
o High dissatisfaction
o ~Dissatisfaction
Quesiion# 19: The scope your job offers for you to realized your aspiration and ambition?
e High satisfaction
o Satisfaction
« Moderate
o High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction

o Satisfaction

oﬂ/loderate

e High dissatisfaction

o Dissatisfaction



Questionnaire on job satisfaction

Designation:

CccupationT

= Rating scale:
1 —» High satisfaction

2 —» Satisfaction

3 —» Moderate

4 — » dissatisfaction

5 — High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

-
2

High satisfaction
Satisfaction
Moderate
dissatisfaction

High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

High satisfaction
Satisfaction
Moderate
dissatisfaction

High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

High satisfaction

/ Satisfaction

Moderate
dissatisfaction

High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

e High satisfaction
& Satisfaction

e Moderate

e dissatisfaction

e High dissatisfaction

Question #5: How frequently and freely you can communicate in your organization (with superior as well
as subordinates) ?

e High satisfaction

e Satisfaction

¢ Moderate

o dissatisfaction

e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction
e Satisfaction
o Moderate
e dissatisfaction
¢ High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are enough?
e High satisfaction
¢~ Satisfaction
e Moderate
e dissatisfaction

¢ High Dissatisfaction



=westion #8: In your organization policies and rules are flexible to carry out activities?
¢ High satisfaction

¢ Satisfaction
& Moderate
¢ Dissatisfaction

e High dissatisfaction
Zuestion # 8: What level of job security you have in the present organization?

.o High satisfaction

e Satisfaction

o Moderate

" Dissatisfaction

e High dissatisfaction

N

Question # 10: Are you happy with the existing relationship with your supervisor?

e High satisfaction
e Satisfaction
o~ Moderate

o Dissatisfaction

e High dissatisfaction

Question #11: The extent of your participation in important decision making in the organization?
e High satisfaction
e Satisfaction
s~ Moderate
o Dissatisfaction

e High dissatisfaction

Question #12: The quantity of work expected/ allotted to you?
o High satisfaction

by Satisfaction



o Moderate
e Dissatisfaction

e High dissatisfaction

Cuestion #14: What do you think about the social status of the job?
3~ High satisfaction
o Satisfaction
e Moderate
o Dissatisfaction

o High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High s;ﬁsfaction
e Satisfaction
o Moderate
o Dissatisfaction
e High dissatisfaction
Question #16: What is opinion about career progression/opportunities in the current organization?
o High satisfaction
e Satisfaction
" Moderate
o Dissatisfaction

« High dissatisfaction

Question #17: Managerial practice of the organization?
o High satisfaction
e Satisfaction
V/Moderate
» High dissatisfaction

o Dissatisfaction



=uestion #18: Do you think there are shortages of employees in your organization to meet the customer
@osfaction?

e High satisfaction

e Satisfaction

e Moderate

High dissatisfaction

e Dissatisfaction
Quesltio n# 19: The scope your job offers for you to realized your aspiration and ambition?

e High satisfaction '

e Satisfaction

\oﬁ/loderate

e High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
o High satisfaction

/Satisfactjon

o Moderate

s High dissatisfaction

o Dissatisfaction



@

Questionnaire on job satisfaction

Designation: Gender:
Occupation: Ages

# Rating scale:
1 — High satisfaction
2 —» Satisfaction
3 —p Moderate
4 —» dissatisfaction

5 ——» High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

High satisfaction
o

Satisfaction L~

Moderate

dissatisfaction

High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skilis}?

High satisfaction

Satisfaction

Moderate

dissatisfaction

High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?
~  Yhgh sadsiacihon
. Satisfaction v~
e Moderate
» dissatisfaction

« High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete jois?

e High satisfaction
¢ Satisfaction 1/
e Moderate

« dissatisfaction

e High dissatisfaction

Question #5: Iow frequently and freely you can communicate in your organization {with superior as
well as subordinates) ?

¢ High satisfaction \/
e Satisfaction

e Moderate

e dissatisfaction

e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction \/

e Satisfaction

¢ Moderate

e  dissatisfaction

e High dissatisfaction
Question # 7: Do you think in your organization training and development facilities are
enough?

e High satisfaction v

o Satisfaction
. e
- Ass2limlaciae

»  High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry cut activities?
« High satisfaction »/
e Satisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction
Question # 9: What level of job security you have in the present organization?

e High satisfaction

« Satisfaction v -
e Moderate

« Dissatisfaction

e High dissatisfaction

Question # 10: Are you happy with the existing relationship with your sugervisor?

e High satisfaction /

e Satisfaction
e Moderate
o Dissatisfaction

e High dissatisfaction

Question #11: The ¢xtent of your participation in important decision making in the organization?
« High satisfaction
e Satisfaction v~
e Moderate
e Dissatisfaction

e High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?

e  High satisfaction
e Satisfaction L~

o Moderate

o  Dissaustaction

e High dissatisfaction

Question #14: What do you think about the social status of the job?
e High satisfaction T
e Satisfaction
o Moderate
e Dissatisfaction

e High dissatisfaction

Guestion #15: The methods of conflict resofution in your organization?
e High satisfaction “~
=  Satisfaction
« Moderate
o Dissatisfaction

+ High dissatisfaction

Question #16: What is opinion about carcer progression/opportunitics in the current organization?
e High satisfaction \/
e Satisfaction
o Moderate
¢ Dissatisfaction

¢ High dissatisfaction



Question #17: Managerial practice of the organization?
» High satisfaction 1.—
e Satisfaction
o Moderate
« High dissatisfaction

e Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization to meet the
customer satisfaction?

» High satisfaction

e Satisfaction .—"

¢ Moderate

e High dissatisfaction

o Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?
e  High satisfaction "
o Satisfaction
o Moderate
e High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
e High satisfaction . <
e Satisfaction
e Moderate
o High dissatisfaction

o Dissatisfaction



Questionnaire on job satisfaction

Besianation: Sender:
Occupation: HAge—

# Rating scale:

1 —>
2 —»
3 —»
4 —»

5 —»

High satisfaction
Satisfaction
Moderate
dissatisfaction

High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

Question#2:

Question #3

High satisfaction —
Satisfaction
Moderate
dissatisfaction

High dissatisfaction

Are you satisfied with your salary (Based on level of education, experience, skills)?

High satisfaction .~
Satisfaction
Moderate
dissatisfaction

High dissatisfaction

: Do you believe, you know what organizations expect from you?

High satisfaction
Satisfaction

Moderate
dissatisfaction

High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

e High satisfaction —
e Satisfaction

o Moderate

e dissatisfaction

e High dissatisfaction

Question #5; How frequently and freely you can communicate in your organization (with superior as
well as subordinates) ?

¢ High satisfaction ™"

e Satisfaction

e Moderate

o dissatisfaction

e High dissatisfaction

Question #6: Are you satisfied with the total reward system?

¢ High satisfaction

e Satisfaction

o Moderate

o dissatisfaction

» High dissatisfaction
Question # 7: Do you think in your organization training and deveiopment facilities are
enough?

e High satisfaction .~

o Satisfaction

e Moderate

o dissatisfaction

¢ High Dissatisfaction



Question #8:
L]
[ ]
L ]

Question # 9:

In your organization policies and rules are flexible to carry otz;t activities?
High satisfaction

Satisfaction /

Moderate

Dissatisfaction

High dissatisfaction
What level of job security you have in the present organization?

High satisfaction .—
Satisfaction

Moderate
Dissatisfaction

High dissatisfaction

Question # 10: Are you happy with the existing relationship with your supervisor?

High satisfaction
Satisfaction

Moderate
Dissatisfaction

High dissatisfaction

Question #11: The éxtent of your participation in important decision making in the organization?

High satisfaction
Satisfaction
Moderate
Dissatisfaction

High dissatisfaction



Question #12: The quantity of work expected/ allotted to you?
e High satisfaction «
e Satisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction

Question #14: What do you think about the social status of the job?
e High satisfaction _ -
e Satisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction

Question #15: The methods of conflict resolution in your organization?
e High satisfaction
e Satisfaction ~
e Moderate
e Dissatisfaction

e High dissatisfaction

Question #16: What is Opinionyb)ut carcer progression/opportunitics in the current organization?
e High satisfaction -
e  Satisfaction
e Moderate
o Dissatisfaction

¢ High dissatisfaction



Question #17: Kanagerial practice of the organization?
» High satisfaction «—
e Satisfaction
o Moderate
e High dissatisfaction

o Dissatisfaction

Question #18: Do you think there are shortages of cmployees in your organization {o meet the
customer satisfaction?

e High satisfaction

« Satisfaction ’

* Moderate

¢ High dissatisfaction

¢ Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and¢ ambition?
e High satisfaction /
e  Satisfaction
e Moderate
e High dissatisfaction

o Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
o High satisfaction _
e
o Satisfaction .
+ Moderate
e High dissatisfaction

e Dissatisfaction



Questionnaire on job satisfaction

Designatign: Gender:
Occupation: Agei

# Rating scale:
—> High satisfaction
——» Satisfaction

1
2
3 —» Moderate
4 —» dissatisfaction
5

——» High Dissatisfaction

Question#1: Do you think you feel flexibility in the present job?

e High satisfaction
" Satisfaction

e Moderate

e dissatisfaction

* High dissatisfaction

Question#2: Are you satisfied with your salary (Based on level of education, experience, skills)?

* High satisfaction

e Satisfaction
Aoderate

e dissatisfaction

e High dissatisfaction

Question #3: Do you believe, you know what organizations expect from you?

* High satisfaction

M/gatisfaction

e Moderate
e dissatisfaction

e High dissatisfaction



Question #4: Do you have all resources and equipment to successfully complete job?

A/High satisfaction

e Satisfaction
e Moderate
e dissatisfaction

e High dissatisfaction

Question #5: llow frequently and freely you can communicate in your organization (with superior as
wcll as subordinates) ?

e High satisfaction

\Atisfaction

o Moderate

dissatisfaction

High dissatisfaction

Question #6: Are you satisfied with the total reward system?

e High satisfaction
e Satisfaction
\Aoderate
. dissa.tisfaction
e High dissatisfaction
Question # 7: Do you think in your organization training and developmenz facilities are
enough?
e High satisfaction
u/éatisfaction
e Moderate
e dissatisfaction

e High Dissatisfaction



Question #8: In your organization policies and rules are flexible to carry out activities?
e High satisfaction
L/<Satisfaction
e Moderate
e Dissatisfaction

e High dissatisfaction
Question # 9: What level of job security you have in the present organization?

e High satisfaction
e Satisfaction
o Moderate

/Dissatisfaction

e High dissatisfaction
Question # 10: Are you happy with the existing relationship with your supervisor?

+ High satisfaction
¢/S;1tisfaction

e Moderate

e Dissatisfaction

e High dissatisfaction

Question #11: The éxtent of your participation in important decision making in the organization?
¢ High satisfaction
ﬂatisfaotion
e Moderate
¢ Dissatisfaction

e High dissatisfaction



Question #17: Managerizl practice of the organization?
e High satisfaction
" Satisfaction
o Moderate
* High dissatisfaction

* Dissatisfaction

Question #18: Do you think there are shortages of employees in your organization to meet the
customer satisfaction?
e High satisfaction
+ Satisfaction
Moderate
 High dissatisfaction

e Dissatisfaction

Question# 19: The scope your job offers for you to realized your aspiration and ambition?
*  High satisfaction
~ Satisfaction
e Moderate
e High dissatisfaction

e Dissatisfaction

Question#20 : Degree of motivation as far as the job is concerned?
/High satisfaction
e  Satisfaction
* Moderate
o High dissatisfaction

e Dissatisfaction



