(%

THE ANALYSIS ON LEADERSHIP STYLE OF DIFFERENT CORPORATE LEADERS™

FINAL REPORT IN FULFILLMENT
OF
LEADERSHIP MANAGEMENT

PREPARED BY

Md. Tabrez Bin Mahbub
ID # 1997-3-10-010

Date: August 17, 2000

PREPARED FOR

Dr. Golam Ahmed Faruqui
Assistant Professor
Dept. of Business Administration

EAST WEST UNIVERSITY

N O it
.| hal
. V'

-

-

~
—



Dr. Golam Ahmed Faruqui
Assistant Professor
Dept. of Business Administration

August 17, 2000

Dear Sir,

Subject: Letter of Transmiltal

It gives me immense pleasiire in presenting herewith the report, which was
assigned Lo e, as parlial fulfiliment of the Leadership Management (MGT-
465) course. In preparing this report I had the opportunity to have insight
view of some Corporate Leaders in Bangladesh of different Organization. An
attempt has been made in this report to identify the concept of Leadership
Style. I tried my best to fulfill the requirements assigned to me.

This report was very much useful to me as it helped me to gain experience
from practical field and I am grateful to you providing this opportunity of
gaining such practical experience.

I am also extremely grateful to you for your valued guidance, but some effort
and constant attention as and when required in accomplishing this report.
I shall be pleased to answer any query to clarify the doubts, if any.

With Kind Personal Regards

Yours sincerely,

(Md. Tabrez Bin Mahbub)
ID# 1997-3-10-010



ACKNOWLEDGMENT

I would like to show my sincerest indebtedness to our course instructor Dr.
Golam Ahmed Faruqui Assistant Professor of the department of business
administration for the completion of this analysis. His heartiest guidance and
devotion helped me a great deal not only to complete this analysis but also to

understand and establish a picture of the Leadership Style of the corporate

leaders.

I would further like to show my gratitude to some friends and students of

East West University who helped me to collect the questionnaire.



EXECUTIVE SUMMARY

As a partial fulfillment of Leadership Management (MGT- 465) cou‘rse I have
tried to submit a report on different types of Leadership Styles of different
companies and institutions. T spend a lot of time in different offices and
institute for solving the Questioners. Actually this part was very hard and time

consuming.

In the Questioners there were mainly two sections, one was the multiple
question part and the other was the comments part. From the survey it was
found that maximum only fuffilled the multiple question part. It shows that

there are not aware of their Leadership style.

From the Questioner it was found that the leaders are negotiable with their
employees, They try to consult different problem with their subordinates. And
take opinion of their experience employees. The leaders are very much
helpful to their employees. They try te give challenging job to their employees

so the employees can get motivated to perform well.

The opinion of the leaders had varied for the age and for the experience.
Different age leaders express their thought in different ways. But one subject
was common that is all the leader wants to encourage their employees to
perform their best. So every leader must have the ability to motivate their

subordinates.
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Under the course Leadership management (FIN-465) all students are
required to submit a proiect paper on the Leadership Style of different

corporate leaders.

1.1 ORIGIN OF THE REPORT

This report on diﬁgrent leadership styles of different corporate leaders is
submitted on August 17, 2000 to Dr. Golam Ahmed Faruqui, course
instructor, Leadership Management (MGT-465), East West University. Dr.

Golam Ahmed Faruqui orally authorizes us to prepare this report.

1.2 THE PURPOSE OF WRITING THE REPORT

The main purpose of writing this report is partial fulfillment of Leadership
Management course requirement as well as to develop practical knowledge
about the leadership styles of different purposes. Because without having the

practical knowledge the implication of leadership can not be fully understood.

1.3 SCOPE OF THE REPORT

The report will mainly focus on the leadership style of different corporate
leaders. It will also show different attitude of different leadership style. How
the leaders deal with different situation in their own style. So for the report
are create by different person who are acting or was acting as a leader in

their own field.



1.4 SOURCES OF DATA
For the accomplishment of this report Questioner were used to interview

different corporate leaders.

1.5 LIMITATION

The main limitation of the report is time. In summer semester’ 2000 it was
only eleven weeks. Another Iimifaéion was the leaders could not give time for
their valuable interviews. Some time they gave answer very quickly, so some
of the answer could be wrong from their perspective. Last but the most
critical limitation was the limitation of corporate leaders in our country. It was

very difficult to find real corporate leaders.



2.0 OBJECTIVE OF THE REPORT

The main objective of the repoit is to know about the leadership style of
different leaders. It would help me to know the different approach of different
leaders. How they can handle different situation, make different decision base
on the different situation. The report would help me to compare the text with
the reality. Because, as a BBA student my field will be in the corporate world,
where there are many leaders and situation that I have to deal. So the report

will give a good insight look.

Another objective of the report is to get expose in the real world. The report

will help to focus different problem and there solution.



3.0 PROCESS OF COLLECTING DATA

The process of collecting data was by questionnaire. In the questionnaire
there are two parts. One part was the multiple question part and the other

was the comments part.

In the multiple question part there are fourteen question, each question have
five answers. In the first two questions the leaders age and the time of
leadership period are given to choose and in the rest 12 question there are
different kinds of questions are given. The questions are mainly related to the

attitude of the leaders and their behavior towards the employees.

The last portion of the questionnaire is the comments part. Where there are
two question given. One state that ‘what are the abilities of a successful
leader’ and the other question is ‘what are the characteristics of a

unsuccessful leader’.

So those are the questions that were ask to the different corporate leaders.



4.0 RESULT OF FINDING

4.1 COLLECTION AND CALCULATING THE FINDINGS

TABLE 4.0: COLLECTION OF DATE AS PER RESPOND.

QUESTION Respondent | SD D N A SA
Quation 3 11 R 0 | 0 I— dr - 5 | 6
Question 4 11 0 0 2 5 4
Question 5 11 o | 6| 2 | 2 | 1

| Question § 11 o | 1| 0| 6 | 4
| LA 11 o | ol o | 7| 4
Question B 11 ) 1 1 6 3
Question 9 11 1 0 1 7 | 2
RUaston 8 11 1 1 2 4 3
Quastioni 11 o | o 1 8 2
Question12 11 o | o| ol 4| 7
Question 13 11 0 0 1 4 6
Question 14 11 0 0 1 9 1

In the above table the findings are plotted as per questions. And the number
of responds per questions are denoted as SD, D, N, A and SA. The following
five ranks are given below:

SD = Strongly Disagree, D = Disagree, N = Neutral

A = Agree, and SA = Strongly Agree.



TABLE 4.1: DISTRIBUTION OF MEAN AVERAGE OF THE COLLECTED DATA.

QUESTION | <D D N A SA | ADD | MEAN
Question 3 0 0 0 20 30 50 | 4.55
Question 4 0 : 0 6 20 | 20 | 46 | 4.18
Question 5 0 12 6 8 5 31 | 2.82
IQuestion 6 0 2 0 24 20 465 4.18
|Question 7 0 0 0 28 20 48 | 4.36
Question 8 0 2 3 24 15 44 | 4.00
Question 9 1 0 3 28 10 42 3.82
Et-lestion 10 1 2 6 _16 15 40 | 3.64
Question 11 0 0 3 32 10 45 4.09
Question 12 0 0 0 16 35 51 4. 64
Question 13 0 0 3 16 30 49 4 45
Question 14 | 0 3 36 5 44 | 4.00

- i




TABLE 4.2: SERTAL OF QUESTION AS PER MEAN AVERAGE.

QUESTION MEAN AVERAGE
Quesl2: Encourage to Perform at Best 4.64
Ques3: Provide Details Guidelines 4 55
Ques13: Challenging goals and excellence of
employee’s performance would help to achieve 4.45
organization goal '
Ques7: Treat all the empioyees equal 4.36
Ques4: Maintaining performance by directing 4.18
Ques6: Show concern to employees 418
Quesl1: Consideration should be given to
employee’s ideas 4.09
Ques8: Friendly and approachable boss 4.00
Ques14: Demonstrate confidence on employee’s
ability 4.00
Ques9: Consult with employee first 3 82
Quesl10: Encourage employee to take part in
decision making process 3.64

are not directed

Ques5: Don't have confidence on employees if they

2.82




In the above two tables Mean Average are calculated and the questions are
plotted in the serial of Mean Average. In Table 4.1 the mean average are
calculated. The five types of answers (SD, D, N, A and SA) are pointed as
Likert-Scale. Which shows the following ranking:

s Strongly Disagree = 1

e Disagree = 2

e Neutral = 3

o Agree=4

e Strongly Agree = 5’

After multiplying the respond numbers, the total sum was found by adding
the multiplying numbers. After that the mean average was calculate by

dividing the total sum with the number of respondents.

In Table 4.2 the question numbers were serial in a descending order as per
the mean average. The highest mean average came out for question is
number 12. It means the question is sensitive for the entire leaders. In the
format of the questionnaire maximum question had include the employees in
different fields. Also the questionnaire reflected a positive picture of the
leaders. So maximum answer were ‘Agree or Strongly Agree’. The percentage
was about 90% of the total sum. And in the other two sections (Neutral and
Disagree) the number of respondents was few. The Figure 4.0 shows the

clear picture.



FIGURE 4.0: GRAPHICAL PRESENTATION OF THE RESPOND TYPES




4.2 ANALYSIS OF INDIVIDUAL QUESTION

FIGURE 4.1: GRAPHICAL PRESENTATION OF MEAN AVERAGE OF DIFFERENT
QUESTION

In the Figure 4.1 the mean average of different questions are shown. From

the figure one point is clear that is the mean is not equal for every questions.
It means that the questions do not carry the same meaning or functions. The
answer of those questions also defers base on the leaders attitude and
behavior. The analysis of the questions and the answer will done based on
there mean average. Which would be taken from the Table 4.2. In the
analysis the positive side and the negative side of the leaders will be focused.
Also the behavior patters of the leaders towards the employees will be

reflected. The output of the questions are briefly describe below:



4.2.1 ANALYSIS OF QUESTION NUMBER 12

The guestion said that “Always I encourage employee to perform at their
highest level”. This is a positive attitude of a leader behavior. The highest
mean average was counted for this question which is 4.64. The total number
respondents for this question were eleven. Among them four leaders pointed
‘Agree’ and the other seven pointed ‘Strongly Agree’ and no other option was
pointed. So from this question it is clear that 100% of the leaders are
positive minded and they want to encourage their employees to perform
better. Because a corporation wealth depends on the performance of the

employees, also depends on the motivation power of the Leader.

4.2.2 ANALYSIS OF QUESTION NLIMBER 2

The second highest mean average was for the question number 3, which was
4.55. The question states that ™ I like to provide guidance to employees
about what should be done and how to do it in details”. Eleven leaders
answered this question. Among them five leaders pointed ‘Agree’ and the
other six pointed 'Strongly Agree’ and there were no other answers. So from
the answer patters it is clear that the leader thinks that their employees are
not self-depended. They could make mistake if the leader does not guide
them. And this think is believed by all the leaders, because 100% of the
answer was given on the agree side. This kind of attitude some time can have
negative impact on the employee’s behavior, which can decrease the

productivity of the employees.



4.2.3 ANALYSIS OF QUESTION NUMBER 13

The question number 13 has become the third question base on the mean
average, which mean average is 4.45. The question suggests that "I strongly
believe that setting Challenging goals and excellence of employee’s
performance would help to achieve organization goal”. The total numbers of
respondent were eleven for this question. Among them six pointed ‘Strongly
Agree’, four of them pointed ‘Agree’ and only one select ‘Neutral’. So 90%
corporate leaders think that the can get better performance of their
employees if the set goal to them. In a general sense if there are some to
achieve the performance level automatically go up. So the positive thought of

the leaders are reflected in the answers.

4.2.4 ANALYSIS OF QUESTION NUMBER 7

Question number 7 became the forth in the mean serial and its mean is 4.26.
In the question it states that "I treat all employees equal at the work place”.
Total eleven leaders responded this question and among them four leaders
pointed ‘Strongly Agree’ and the other seven pointed ‘Agree’. The cther points
were not selected. So it shows that 100% of the respondent has shown
positive attitude towards the employees. Which means that the employees
get same benefit from the leader, so they do not feel pressure in the
workplace. They can express their performance in an equal mode with the

other employees.



4.2.5 ANALYSIS OF QUESTION NUMBER 4

In the serial question number 4 became the fifth question as per the mean
average ranking. The mean average of the question was 4.18. The question
said "T prefer to maintain the standard of performance by scheduling,
directing myself to my employees”. Total eleven leaders responded in this
question. Among them four pointed ‘Strongly Agree’, five leaders pointed
‘Agree’ and the rest two leaders pointed ‘Nutria’ position. So from this
question it is found that the leaders want to supervise their employees very
closely in the matter of performance. It also focuses a negative approach

towards the employees. But 85% of the leaders are for the statement.

4.2.6 ANALYSIS OF QUESTION NUMBER 6

The question number 6 and the question number 4 has the same mean
average. The question state that “I like to show my concern to my
subordinates for their well being and needs”. This question mainly focused on
the positive side of a leader’s behavior. Total eleven leaders had answer this
question, among them four pointed ‘Strongly Agree’, six leaders pointed
‘Agree’ and the other one pointed '‘Disagree’. Like the other question almost
90% of the leaders agree about this question. All good leaders always want
to make sure that their subordinates gets necessary benefits, because with

out it a subordinate would not want to perform his/her best.



4.2.5 ANALYSIS OF QUESTION NUMBER 4

In the serial question number 4 became the fifth question as per the mean
average ranking. The mean average of the question was 4.18. The question said
*I prefer to maintain the standard of performance by scheduling, directing myseif
to my employees”, Total eleven leaders responded in this question. Among them
four pointed ‘Strongly Agree’, five leaders pointed 'Agree’ and the rest two
leaders pointed ‘Nutria’ position. So from this question it is found that the leaders
want to supervise their employees very closely in the matter of performance. It
also focuses a negative approach towards the employees. But 85% of the

leaders are for the statement.

4.2.6 ANALYSIS OF QUESTION NUMBER 6

The question number 6 and the question number 4 has the same mean average.
The question state that "I like to show my concern to my subordinates for their
well being and needs”. This question mainly focused on the positive side of a
leader’s behavior. Total eleven leaders had answer this question, among them
four pointed 'Strongly Agree’, six leaders pointed 'Agree’ and the other one
pointed 'Disagree’. Like the other question almost 90% of the leaders agree
about this question. All good leaders always want to make sure that their
subordinates gets necessary benefits, because with out it a subordinate would

not want to perform his/her best.



4.2.7 ANALYSIS OF QUESTION NUMBER 11

The guestion became seventh in the mean average serial. The mean of the
guestion is 4.09. The question had state "I believe serious consideration should
be given to the employee’s ideas when making decision”. The questions were
answer by eleven leaders. Among them two pointed ‘Strongly Agree’, eight
leaders pointed ‘Agree’ and only one person pointed ‘Neutral’. In this question
almost 90% leaders supported the opinion. It means that the leaders are very
cooperative with their employees. And they give some value to the words of the
employees. So the employees feel more related to the organization and try to do
well in their performance. The leader can encourage the subordinates or the

employees by making them participate in the decision making process.

4.2.8 ANALYSIS OF QUESTION NUMBER 8

The question became eight in the mean average ranking. The mean average of
the question was 4.00. The question said that I regard myself most friendly and
approachable boss to my employees, subordinated or colleagues”. Among the
eleven leaders three of them pointed ‘Strong Agree’, six of them pointed ‘Agree’,
one ‘Neutral” and one pointed ‘Disagree’. Here it also shows that the "Agree’ part
carries almost 80% of the weight. It means the leaders do not act like ‘One Man
Show’, they try to be come one of them. The leader wants to be part of their
subordinates, and try to know their demand and wants. Which helps the leader

to take decision in the future related to the employees.



4.2.9 ANALYSIS OF QUESTION NUMBER 14

The guestion 14 and question 8 has the same mean average. In the question 14
the statement is “Usually I like to demonstrate confidence in the employees
ability”. Among the eleven leaders one pointed ‘Strongly Agree’, nine of them
pointed 'Agree’ and only one pointed ‘Neutral’. Like the other question almost
90% leaders were supporting the statement. All leaders like to motivate their
employees to perform well. And for good performance, confidence levels of the
employees need to be high, which will increased the abilities of the employees

much higher,

4.2.10 ANALYSIS OF QUESTION NUMBER 9

The tenth mean average in the serial is questioning number 9, which mean
average is 3.82. The statement of the question is "I usually consult my
employees first when there arises any problem in the company”. Total humbers
of respondents were eleven and among them two leaders pointed ‘Strongly
Agree’; seven of them pointed ‘Agree’, one of them pointed ‘Neutral’ and only
one pointed ‘Strongly Disagree’. It is clear that maximum leaders want to discuss
the incoming problem with their employees, because the employees are also the
part of the organization. And if there are any problem in the organization then

the employees will also suffer.



4.2.11 ANALYSIS OF QUESTION NUMBER 10

The eleventh serial is questioning number 10, which has a mean average of
3.64. The question denotes that "I encourage employees to take part in the
decision making process”. This is the first question were all the points are
selected. Among the eleven leaders, three of them pointed ‘Strongly Agree’, four
of them 'Agree’, two of them ‘Neutral’, one of them 'Disagree’ and one of them
‘Strongly Disagree’. In the question almost 60% of the leaders supported this
statement. It shows that the leaders want to share the decision process with
their employees. They want to generalize the decision process and want to share

the opinions of the expert employees.

4.2.12 ANALYSIS OF QUESTION NUMBER 5

The last question of the ranking is questioning number 5, which mean average is
2.82. The statement of the question is "I do not have confidence on employees
whether they would be able to do their job if I do not tell them what and how to
do in person/ and or details”. In this question total the number of respondent
were eleven. Among them one leader pointed ‘Strongly Agree’, two of them
pointed ‘Agree’, two of them ‘Neutral’, and the rest six pointed ‘Disagree’. In this
question 60% leaders were against the statement. One of the reason is the
leaders has confidence over their employees. They think that their employees

have the ability to perform well. So it is also a positive attitude of the leaders.



4.2.13 ANALYSIS OF QUESTION NUMBER 1 & 2

FIGURE 4.2: DISTRIBUTION OF LEADERS ACCORDING TO THEIR AGE

LEADER's DISTRIBUTED BY AGE

FIGURE 4.3: DISTRIBUTION OF LEADERS ACCORDING TO THEIR
LEADERSHIP LIFE

LEADER's DISTRIBUTED BY EXPERIANCE
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In the figure 4.2 the age distribution of the leaders are shown. It shows that
the 50 to 59 age groups have the highest priority. It also indicates that they
are all well experience in their field. So the maximum answer came from this
group and it shows that they have good relation with their employees. And
they want to encourage their employees in different ways. Which has made

them good leaders.

In the figure 4.3 the distribution of leaders are shown base on their
leadership life. Tt shows that 379% of the leader leadership life is between 4
to 9 years. And 36% leader has leadership life of above 15 years. Which

shows high experience level of those leaders.

Experience cannot determine by age. It can measure by the leader position
and ability towards the job. Also the motivating power does not grow in a

day, it needs strong will power to increase this power.



5.0 CONCLUSION

In the above report different style of different corporate leaders are shown.
The report is mainly written base on the comparison of different leaders. The
leaders behavior patterns, their attitude, way of dealing with their employees.
Also their thinking of their employees came out from the answer of those
questions'. In the last page of the questionnaire there were some comments
part about the characteristics of the successful leader and characteristics of
the unsuccessful leader. Maximum leaders did not fill this part, one of the
reason could be they did not have time or they could not find any answer.
Another reason could be that they do not know how to become a successful

leader or how can a leader fail in his/her life.

The most critical part of this report was collecting the questionnaire from the
leaders. Because they have no time to fill it up or else the number of

questionnaire could be more.
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APPENDIX

The questionnaire of the leaders are attached with the paper.
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Fusually consult my cmplovees st when there anes any prabden o
the company..

v

| stronglv disagree
2. disagree
3. neutral

agree

strongly agree



| encourage emplovees 1o lake part i the deciston making proces,
strongly disagree

2. disagree
4 neulral
-+, agree

S, strongly agree

[ believe serious consideration should be wiven to the emplovee s
ideas when marking decisions.
stronglv disagree

|

2. disagree
N

3. neutral
4. agree

Soostrongly agree

Alwavs Fencourage emplovee to perform at then hiehest fev

boostronglv disagree
2. disagree
3. neutral

|agree
> stronglvagree

| stronglv believe that setting challengig goals and emphasizine
excellence of emplovee's performance 1s an elfective wav of
achieving or oreamzational voal.

stronglv disagree

|

2. disagree
A neutral
4. agree

5

stronglv agree

Usuallv T like to demonstrate contidence m emplovee abihies

I strongly disagree
2. disagree

A neutral
Iooagree

s

strongly agree



What T hike most about a leader and would consider him her o

suceesslul one?

W hat | ke

ong?

cast about a leader and would consider im her o e

J &

Comments: (Please nse the back ol the page it yvon need more spucen

Y ou have now completed this survey. Thank you !!!



5 |
Hasan Fa.ruque
Managing Director

AERO TECHNOLOGIES (PVT) LTD.

(First Bangladeshi Registered Helicopter Operator)

; +fa H & ] T 'Nno‘.Cer\_ne"[Ls_lzw E‘!r?a:;:a-'z‘z
e T Mo 86758, 9887074-6, 98870789,

' 017-520359, 605100 (R] )
Desi i \1\ ) Fax : B880-2-9883121,9887072, 9886758,
lkl\.lgnanon: ad g | E-mall: nita@citechco.net

Oreanization:

Questionnaire for Ieadership Style

Cstruchions: Please cirelermark the one that best matches of vour knowled
cdenperiencees as a leader position i vour mstitution campany work plice

[ belong to:
18 to 29 vears ofage aroup

I

20 3010 39 vears ofage group
A 40 o 49 vears o age group
750 10 39 vears of age group

60 vedars or older group

| have been working as-a manager leader posiiion o
I less than T ovear

2l to 3vears
A 409 vears

41010 13 years

S0 1S vears or more (write the number)

1D Thke to provide guidance to emplovees about vwhat should be done
and how to do 1t m details.

I strongly disagree
2. disagree
3. veutral
4. agree
\ >

stronglv agree

[ prefer to mamtain the standard ol perlformance by schedaling.
directing myself to myv subordmates.
I stronglv disagree

2. disagree

3. neutral

5. strongly agree

9



[ do not have confidence on my emplovees whether they would be
able to do their job if T don ™t tell them what and how todon
person/and or details.

| stronglv disagree

w27 disagree
3. necutral
4 agree

R ¥

stronglv agree

| [ ke to show my concern to my subordimates Tor therr el bome aind

needs.

| stronaly disagree
> disagree

S oneutral

aaree

|
LY stronglvagree

Freat all emplovees equal at worl place.

I strongly disagree
2. disagree
S neutral

b oagree

N.ostrongly agree

U Tregard myselt most fiiendIy and approachable boss tonn
cmplovees:subordinate o colleaguces.

I strongly disagree

2. disagree

Y oneutral

4. agree

> ostrongly agree

L usuallvconsult my emplovees Bstwhen there arees any predden i

the company.
stronglv disagree

|
2. disagree
3. neutral
~—<. agree
5. strongly agree



L encaurage emplovees to take part in the deciston making proce
strongly disagree

2. disagree

+ neutral

Loagree

" strongly agree

I behieve serous consideration shoudd be given o the cimplos ey
rdeas when markimg decisions.
stronghv disagree

disagree

—s L2 —

neutry
Iagrec

stronghv agree

Alwavs Tencourage emplovee 1o pertorm at therr hnehest fov i
Cstronglv disagree

T disagree

vooneutra
“+agree
S stronghvagree

[ strongly believe that settine challengine voals and emphasizime
excellence of emplovee's performance 1s an cllective wan af
achieving or argamzational goal

stronghv disagree

|

2. disagree
A neutral
4 agree
S

strongly agree

Usuallv T hike to demonstrate contidence m emplovee abwline,
I strongly disagree

2. disagree

v.oneutral

foagree

strongly agree

L



What I ilke most about a lcader and would consider him her a
successful one?

N t f.-".‘,._? b L
1 ¥ F =%

What | ke least about a leader
ane’

and would constder him her o hare

fia

Comments: (Please use the back ot the pageat vou need more spaced

Y ou have now completed this survey. Thank you !!!



TmTipz Byav

esionation:

reanization: (_D‘\RCLK e O C‘-“-‘Dk 60 TL‘X’)

slohon

' - i

Questionnaire for I eadership Stvie

ns: Please circle- mark the one that best matehes of tour knowledgae

CTICHCCS dy 4 leader postion m your inshitubion Company Work place

Lo 39 vears ol dee aroup
U oSt vears ol aue groddp
\/' O (o dY veurs ol ave aroup

11
CUPSO LUdUT BT

N 13 vears or more iwrite the numiber

[ like o provide guidanee to emplon,
md haw 1o do 1t detagls
stronely disagree

-
Z. disagree

neutral

refer o mamuan the stundard o pertormamnces by seheduhng,
firecting mysell to mv subordimaies

I5i! w4 5em I
Sronginv arsaarey




»

¥ 4

o

3

I

not have confidence on my emplovees whe

t
L

her

thev would be

le to do their job 1f [ don't tell them what and how to do in

srsonand or details.
strongly disagree
disagrec
neutral
agree

stronglv agree

‘

Ke to show mv coneern o

it all emplovees equal a

RN

regard myselt most tnendh ane

I

1

-
3

agree

stronglv aaree

isually consult my emipl

he company,
|

stronglyv disagree
disagree

neutral

i

raimates |

NATCTT L Te o

1

s lomy

IS Uiy

wblem n

cirwell bemng und

|



courage emplovees to take part in the deciston making process.

¥ ,1 strongly disagrec
disagree
S neutral

saree

strongly azree

believe sertous consideraton should be wiven o the employec s

ceas when marking decisions.
I strongly disagree
4 \lv;ag[cc
neutral
aaree
\UL)I;“’ dLree

Abwavs | encourage emplovee to perform at therr hrehest leved

coostronghv disaeree
2. disagree
vooneulral
SFagree

stronelv aaree

'

Pstrongly believe that \u‘.n: challenging goals and emphasizing

L\Wc‘. cnee of emplovee’s pertormance is un ullcbi\; wav ol
achieving or organizational goal,
i xlrongl_\' disagree
2 disagree
3 neutral
A. agree

30 stronglyv agice

suallv T ke to demonstrate conlidence m emplovee abilines.

boostronely disagree
2. disaaree

.\.“"

neutral
Li’:'I'CC

strongly aoree



V0 What I ke moest about a leader and would consider him her a
successtul one?

He Ejiou}oo Ye [\Gjma\m\«@, Qfﬁ MGOJ 'mo' CXpPo
one 1w 1Re bie_lcQ.

What | ke least about a leader and would consider him her a tailure

ne? ] L
DPQV\ IQ&.QQI"\S OD(\(@C)'IN\'W\U‘W(EQCQ AFH'\

I;'N'g e \_o_j 20%,

Comments: (Please use the buck ol the puge iy ou nead more spaces

Y ou have now completed this survey. Thank you !!!
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PATUAKHALI JUTE MILLS LTD.

Factory : Khalishakhali E-mail : rabbiE

meoe: &'?R . A i F A% FA_2 LE (’QA BIBI Ferry Ghat, Patuakhali

Desionation: CHAIRMA KN
roanization: PATUAKHALL JUTE Mices LTD.

Questionnaire for Leadership Stvle

wetons: Please arelesmark the one that best matches of vour knowledace

svperiences as a leader position m vour institution company work place.
I belong 1o
18 1o 29 vears of age graup

i

U 1D -

40 10 49 vears ol age group

vt 50 o DY Vedrs o

r s L i uwias
OO ~vears or older group

f

Y ™ '\ .

AU Lo AV vedrs ol ave araun
|
i

dge aroup

| have been working as-a manager leader po

less thun | ovear
I 1o 3 vears
30409 vears
<+ 10w 13 vears

I vears or more cerite the number

I ke to provide gurdance to emyplovees about what should be done

mnd how to da it m details /
bostrongly disagrec

2. disagree

Y. neutral

Fagree

> ostronglvagree

[prefer to mamtain the stundard of performance by scheduling.
Jirecting myself to myv subordmates.
stronglv disagree
disagree
2. neutral
AT agree
> strongly agree



d l agred

ot have

agaree

drongly dise
Ira

strongly

i confidence on mv emplovees whether they would be
ble 1o do their job if [ don™t tell lmm what and how to do n
/and or details
xt:‘ongly disagree
“disagree
neutral

stronglyv agree

[N
DICC

agree

reat all Cmp-u\ ces equal at work place,

1
|

~
=
N

1

\, I

<

agree

strongly
dlaagm
cutral

disagree

3. peutral
- /;14 ee
D Q

saarce

;\'L;ongl\ agree

regard myselt most triendlv and approachable hoss o my
cmplovees'subordimate or colleaaues.

strongly disagree

disagree
eutral

strongly agree
sually consull my cmplavees hirst when there anses any prob

the company,
L strongly disa

arce

r“/

ke to show my concern o my subordinates for thenwell beng and



sncourage emplovees to take part n the decision making process.

strongly agree

[ believe serous consideration shionte be aiven to the amplovee s
eas when marking decisions.

tronglv disaaree
2. disagrec
3. peutrul
o ETCC

S stronehh dgree

Abwavs Tencourage emplovee 1o pertorpn an thar higfiest level,

- 1 AN ] YAV AN
stronelv disaored
3 b e

Jdisderee

3. neutral

N strongly aaree
KL Dstrongly believe that setting challenging coals and emphasizing
excellence of empiovee’s performance is an eflective wav of
eving or oreamzational goal.

strongly disaarec

— . oalsdagree
N
J.oneutra

AV Usually | ke to demaonstrate conlidence in emploves abilities.

£2
A\I"! 1
Catiiddd

SN

£ ot = LG



What Ihike most about a leader and would consider himyher a

successtul one?

Ahat ke Teast about ofeader and would cansider i her a tailure

)
He .

Comments: (Please use the back of the pave it vou necd more space s

Y ou have now completed this survey. Thank you !!’



TRADEGRAPH Iradegraph Internaticnal

Name: CUAMRUL  HUSSA(N

Designation: FReTRAETIT

Organization: WS$. TRADEGRAPH  [INTERNKIAN—

Questionnaire for eadership Style

c:mark the one that best matches of vour hnowledoe

Astructions: Please cire
cndexperiences as aleader position i vour mstitution company work place

[ belong to:
|18 1o 29 vears of ave aroup
S A0 0 39 vears ol age aronp
S 40 o 49 vears ol age eroup
) 30 o 39 vears ol age aroup

H0 vears or older group

I have been workimg as-a manager Teader posion Lo
I fess thun T ovear

Dol to 3vears

G) 4109 j\car.\
410 1o 13 years

S by vears or more (wrrte the number)

v Thike to provide guidance to emplovees aboat what should be done
and how to do 1t details.

| strongly disagree

2 disagree

3. neutral

D agree

5

stronglyv agree

S Dprefer to mamtaim the standard of performance v seheduling.
directimg myvselt to myv sobordinates
I stronglv disagree
2. disagree
3. ncutral
agree
@} strongly agree

=



[ do not have confidence on myv employees whether thev would be
able to do their job if I don’t tell them what and how to do
person/and or details.

| . stronglv disagree

2, disagrec
3. néutral
4. agree

3. stronglv agree

ke to show my concern to mv subordmates Tor therr well beme and
needs.

| stronglyv disagree

> disagree

3 neutral

@‘ agree

N ostronglvagree

[treat all emplovees equal at work place.
I stronglv disagree

2. disagree

5. neutral

1 agree

&) stronglyv agrce

[ regard myselt most triendlv and approachahle hoss o my

emplovees:subordinate or colleagucs.
I strongly disagree
2. disagree
5. neutral
agree

A

stronglv agree

[ usually consult my emplovees Destwhen there arises any probleny
the company.

| stronglv disagree

2. disagree

3. neutral

4. agree

(5::/ strongly agree



| encourage emplovees 1o take part i the decision making process.

I. strongly disagrec
2. disagree

3. neutral

@) agree

z

strongly agree

| believe serous consideration should be given to the emplovee
ideas when marking decisions,

I strongly disagree
2. disagree

3. necutral

4. agree

@

) strongly agree

Alhwavs Tencourage emplovee 1o perform at the highest fey el
I strongly disagree
2 disagree
3. necutral
™
(H) agree
2

stronglvagree

SO Tstrongly behieve that setung challengmyg coals and emphasizine
excellence ot emplovee's performance is an ellective wav of
achieving or organizational goal

stronghv disagrec

|

2 disagree
A neutral
4. agrec

@: stronglv agree

AV Ulsuallv T ke to demonstrate conhidence in emplovee abilines

I. strongly disagrec
2. disagree

3. neutral
(:L’ agree

<

strongly agree



Name:

Designation:

Organization:

Third Rural Infrastructure Uevelopment Froject (RUF-c1)

Institutional Support Component

BS y

Md. Abul Quasem LGED Bhaban (Level-12)

Fax BB

Kranti Asm_r;mtcs Ltd. in assacia-tiﬂn with AQUA, BETS & ECBL

Questionnaire for Leadership Style

Instructions: Please circle/mark the one that best matches of vour knowledge
and experiences as a leader position m your institution’company; work place.

—
Pt

L.

[v.

[ belong to0:

I 1810 29 vears of age

2. 30 to 39 vears of age

3. 40 1o 49 vears of age group
.30 t0 39 vears of age group

5. 60 vears or oider group

[ have been working > 2 manager leader position for.

I lesg than | ovear

2. Tt 3vears
34 o9 vears

W 1010 15 years
3

[ 3 vears or more (‘write the number)

I like 10 provide guidance to employvees about what should be done

and how to do 1t 1n details.
I. strongly disagree

2. disagree
3. neutral

WY agree

5. strongly agree

[ prefer to maintain the standard of performance by scheduling.

directing myself to my subordinates.
I. strongly disagree

2. disagree

3. neutral

4. agree

\J7 strongly agree



V. Idonot have confidence on mv emplovees whether theyv would be
able to do their job if I don’t tell them what and how to do in
person/and or detaiis.

1. strongly disagree
27 disagree
3. neutral
agree
strongly agree

]

U]-I—s

VI, Tlike to show mv concern to mv subordinates tor their well bemg and
needs.

strongly disagree

disagree

neutral

agree

strongly agree

_-L-Lu_l‘\)»—

(,-
S

-

VII. 1 treat all emplovees equal at work place.
1. strongly disagree
2. disagree
3. neutral
\A. agree

5. strongly agree

Vili 1regard myself most iriendlhy and approachable boss o my
emplovees/subordinaie or colieagues.
1. strongly disagrel..’.v
2. disagree
3. neutral '
4. agree
5. strongly agree

[X.  Tusually consult my emplovees tirst when there arises any problem in
the company.

strongly disagree

disagree

neutral

. agree

strongly agree

N AW

A\
.



A I encourage emplovees to take part in the decision making process.

1. strongly disagree
2. disagree
3. neutral
4. agree
537 strongly agree
Xl T believe serious consideration should be given (o the emiplovee s

ideas when marking decisions.
I. stronglv disagree
2. disagree
3. neutral
4. _agree
5" stronglv agree

XII. Alwavs I encourage eiaplovee to perform at their highest level

L. stronglyv disagree
2. disagree
3. neutral
4. agree
U5, stronglv agrec

XII. I strongly believe that setting challenging goals and eniphasizing
exeellence of emplovee's performance is an eftective way of
achieving or organizational goal.
1. stronglv disagree
2. disagree
3. neutral

4. agree

>7 stronglv agree

-

- XIV. Usuallv I like to demonstrate confidence in emplovee abilities.

1. stronglv disagree
2. disagree
5. weuiral
4. agree
5 ,

strongly agree



XV, What 1 like most about a leader and would consider him her a
successtful one?

' s B ' . z | oy, A
He dhoudd - ke opp roas balle_ , Knowled “_J’L’“J"‘t )
1 \ | -
- A ] - e A U
wOr ke A K}\gv_ut honwe—  Jsade 1 ‘-,—L'---\l"-‘ pensonairt’ g

XVI. What 1 like least about a leader and would consider himsher a failure
one?

li\\f‘m{]*m'k ok ha owp decsion oAR54S i to

f { ) v 4o
j‘l\ﬁc-.‘z_ g'rw_.lff, oY ctren S

Comments: (Please use the back of the page if vou need more space)

You have now completed this survey. Thank you !!!



<\, PRINTECH Corporation Limited <%

m ROBIN SARDAR Y
AN X
ROLAND Managing D . .

) S g C a2 DA _;"/____ 39 Kawran Bazar Fax
Name: X 0 f’."'.)? 4 > A< Dhaka-1215 Bangladesh Emall
~ . Tei: 8117225 9120737 Mobile @ (

o - - )\ " /‘\ » -, - . ‘.\
Designation: /V/J'f\'ﬁ-r_'_;x‘/vﬁ LUREC O

3 ) . ) e " np P A 70
Organization: /RNTECH LOK/ '

Questionnaire for Leadership Style

Instructions: Please aircle/mark the one that best matehes ol vour knowledac

cader position m vour mstitution company-work place.

W experiences ¢

[ belong to:
18 10 29 vears of age group

L
203010 39 vears ot age araup
S 40 o 49 vears ol age group ‘
(@) 5010 59 vears ol age aroup ’
S 00 vears or older group
L have been workimg as-a manager leader position Lor
o Jess then 1 ovear .
2o 3 vears
S0t 9 vears
4. 1010 13 vears
K: | 5 vears or more (write the number;
|1 [ ke to provide guidance to emplovees ubout what should be done
and how to do it detals, ’
boostrongly disagree
2. disagree
3. neutral
4. agree
v
(3.)strongly agree
"
Vo ] prefer to mamtam the standard of performaice By scheduling,

directing myself to mv subordimates.

I stronglv disagree
2. disagree

3. neutral

7N

(4) agree

5. strongly aere



I do not have confidence on mv employees whether they would be
1ble to do their job if I dont tell them what and how to do n
person/and or details.

1

| . strongly disagrec

2) disagrec

3. neutral

4. agree

5. stronglv agree

[ like to show myv concern (o myv subordinates for then well bemg and
needs.

| stronghv disaarec

2 disagree
S neulra
4. agree

[ treat all emplovees equal at work place.
I stronglv disagree

2. disagree

3. neutral

agrec

strongly agcree

il 4 2

I regard myself most triendly and approachable boss (o my

empiovees subordinate or colleagues.
I strongly disagrec

2. disagree

3. neutral

J

4] agree

3. stronglv agree

[ usually consult mv emplovees Hirst when there arises any problem
the company,
stronglyv disagree

2. disagree

3. neutral

-'1;- agree

5. strongly agree



RNAYS

i encourage emplovees to take part n the decision making process.
1. strongly disagice

2. disagree

3. neutral

4./ agrec

5. strongly agree

[ believe serious consideration should be arven Lo the employece’s
idcas when marking decisions.

I stronglv disacree
2. disagrec

2 - ey |
S.oneulras

4) aerec
Soostrongly agree
Alwavs Tencourage emiplovee 1o perforn ot ther hiahest level
o ostronzhv disagree
2 disagrec

3. ncutral

. agree

=

stronglhv agree

| stronglv believe that setting cha
excellence ol emplovee's perlormance is an etlective wav ol
achieving or ergamzational voal,

stronghv disagrec

lengimg woals and emphasizing

l.

2. disagree

5. neutral

4. agree

5, strongly agree

Usuaally | ike to demaonstrate contidence in emplovee abilines,
stronglv disagree

disagree

neutral

agree

strongly agree

(N 1o —



XV, What ] like most about a lcader and would consider him her a
successtul one?

[é f'l.'S /_7;’(:(__: é A«. /}?/’/ f’fZ:u(/ A”( /

) . . f /4 2 72/ C g
'8 Aone Im hon Tk n

SV What

ane’’

ast about o jeader and W oudd consider bim her a tuilure

. o
Q/’r AL /"’L’/ 4= é

Comments: (Please use the back ot the page il vou necd more space)

Y ou have now completed this survey, Thank you !!!



Name:
Designation:

Organization:

Ll

B r}ét M Mohbuk

SURVEY OF BANGLADESH

BRIG MD MAHBUBUL KARIM svv, psc /£eid)

5)‘ SURVEYOR GENERAL

TEJGAON IND. AREA
DHAKA-1208

TEL: 811g92(0) |
604364(R) |

.- :
S Sur\feyar (Gene Go4si(R)
3
Surye O,f ga'n lades
” gladesh
Questionnaire for Leadership Style
Instructions: Please circleimark the one that best matches ot vour knowledge
and exneriencees as a leader posttion i vour institution company work place.
[ belong to:
P18 10 29 vears of age group
20 3010 39 vears ol ave aroup
S 40 to 49 vears ol age aroup
@ 30t 39 vears of age group g
SO0 vears or older croun
I have been working as-a managcr leader position for:
I Jess than 1 vear
2 bto 3 vears
@ 4 to Y veurs
4. 10 1o 15 years
S 13 vears or more (write the number
[ hike to provide guidance to emplovees about what should be done
and how to do 1t in detanls. ,

O+

@ -

I strongly disagree

2. disagree
3. neutral
agree

stronglv agree

I prefer to mamtaim the standard ol
directing myseli to mv subordinates.
stronglv disagrec

disagree

neutral

agree

strongly agree

serformance by schedulimy



[ do not have confidence on mv emplovees whether thev would be
able to do their job if [ don’t tell them what and how to do
person/and or details.

stronglv disagrec

@ disagrec

3. neutral

4. agree

3. stronglv agree

ke to show myv concern o my subordinates tor then well bema and
needs.

. strongly disazarec
2 disagree
‘3

neultra

@ agree

S.ostronglyv agree

L Tureat all emplovees equal at waork place.
I stronglhv disagree
2. disagree
3. neutral

4. agrec

strongly agree

VI T regard myselt most triendlv and approachable boss to my
emploveesssubordinate or colleagues,
str:_mgl\f disagree

1SAQre

o

¢

L.

al

—
—

C

agre
stronghv agree

'Ju@pu 1 —

0 Tasually consult my emplosees st when there arises any problem
the company,

stronglv disagre

disagree

neutral

agree

strongly agree

Ul@';}) 1o —



. encourage employees o take part in the decision making process.
. strongly disagree

2. disagree
- w2
1) neutral
o
agree

trongly agree

slieve serous consideration should be wiven o the emplovec's
cos when marking decisions.
rongly disagree
2. disagrec
neutral
(D agree

ronglhy agree

vs Lencourage emplovee 1o periorm at therr lohest fevel
tronghy disagree

~ disagree
eutral

agree

ronghvagree

L strongly be

reve that setting challenging woals and emphasizing
sucellence of emplovee's performance is an effective wav of
wchieving or oreanizational aoa

stronghv disagrec
2. disagree

neutral
. agree

@ strongly agree

V. Usually T like to demonstrate contidence i employee abilites.
. stronglv disagree
2. disagree
3. neutral
@D agree
<

3. stronglyagree



What I like most about a leader and would consider him her a
successtul one?

A Leader fond demonshods Pw~w0\/€ ‘aﬁ“?i iUumL‘t‘gg
4 MﬂvuLﬁ’YJ—Llﬂﬂh* L fellow. e ~liod S R eounrae Aol
%—U:Laim A /}‘Y\/lrﬂu‘b(i)\ﬂd\jl bﬂq.o Qo\:\ﬂa h,p\ﬂd-’a' bﬁe,?/vm:/m MJLM

Bl g wand Slaves A Luader b o e G Commanel e foom B

What | ke least about o feader and would consider lum her a failure

—

aw 0D
L

H@wuhmM”MMMmmmmwm
e odd fodins olntd Bt Lo Gusidind o o foilune

Comments: (Please use the back o the page 1! voun need more space)

Y ou have now completed this survey. Thank you !!!
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Designation: \ GNSULY AT C :
reanization: \ 1T [ Atk

Questionnaire for Leadership Style

<tructions: Please airelermark the one that best matches ol vour knowledge
xperiences as a leader position m vour mstitution company work place.

E 'k.x ng [()

Lo 18 to 29 vears ol age group
2 30 10 39 vears ol age aroup
w40 o 4‘) vears ol age group
4. 30 10 39 vears ol uac vro

> 00 vears or older aroup

I have been working as-a manager/leader position o
P dess than T vear |

2 T ta3vears

3.4 o9 vears
710 to 13 years

SIS vears or more twrite the number)

[like to provide guidance to cmiplovees ubout what should be done
and how to do 1t 1 details.

. ostronglv disag

2. disagree
3. neutral
4. agree

N> stronglv agree

A Tprefer to maimtam the sandard of performance by scheduling.
directing myscli to mv subordinates.
} onglv disagree
£, /ci‘nsagree
3. neutral
4. agree

5. strongly agree



I do not have confidence on my emplovees whether they would be
:ble to do their job if [ don’t tell them what and how 1o do

person/and-or-detatls.

I strongly disagrec
disagree '

. _neutral

oagree

3. stronglv agree

3

[ ike to show miv concern (o my suberdinates loy their we

needs.
stronghy disagree

2 disagree
Y opetitral
< agree

[ ¢
»

D treat all emplovees equal at wark niug

[ stronglv disagree
2. disagree

3. neutral

4. awree
':i/strongl_\' agree

I bemg and

I regard mvselt most triendlv and approachable boss tomv

emplovees/subordinate or colleagues.

I strongly disagree
2. disagree

3. neutral

& "dgree

5

strongly agree

[usuallv consult my emplovees st when there anses any problem m

the pompany.

W/ stronglv disagree
disagree

neutral

4. agree

strongly agree

a0 b
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! encourage employees to take part i the dectsion making process.

yn‘bngly disagree
~ disagree

3. neutral
4. agrec
3 strongly agree

C o cve serous consideration should e erven (o the eoplovee’s
.o when marking dectsions,
~rongly disagree

.!“ .

a2e7CC

VI &

strongly agree

s Lencouraze emplovee 1o perlorm at ther e hest fevel
stronaly disueree

disagrec

neutral

& agree
Y S/xi'ong}y aaree

- oonalv believe that seting challeneme coals and emphasizing
~ocodence olemplovee's performance s an ellective wav of

- vz oor organizational goal.

§

-

*.;u_l.li—-

~Lmn01\ disagre

4 (‘i

- oo Dhketo demonstrate conlidence o emplovee abilities.
sirongly disagree
disagree

Iv‘-fulll-'

& strongly agrec



<V, What I ke most about a leader and wvould consider hin her a

successtul one? _ Mot
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Wihat | like least about o leader and would consider i her a tuilure
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Comments: (Please use the back of the page it vou need more space)

Y ou have now completed this survey. Thank you !!!
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Questionnaire for Leadership Style

- coons Please circle/mark the one that best matehes of vour knowledge

~ o cooeniences as d leader posttion w vour imstitution company-work place.
- belong to:

18 10 29 vears ol age aroup

Z 3010 39 vears ol age aroup

S 40U o 49 vears ol age group

~ 30 t0 39 vears of age group

G0 vears or older aroup

i D have been working as-a manaccr leader position Tor:
less than T ovear -
I o5 vears
419 vears
L1010 13 vears
C D vears or more cwriie the number)
- Llaketo provide guidancee to emplovees about what should be done
cnd how to do it details,
Lostrongly disagree
_ disagree
- neutral
< agree
-~ stronelvagree
i Cprefer o mamtam the standard ol perlormance by seheduling,

Zirecting myself to my subordinates.
- strongly disagree
Z disagree
4 3 neutral
<. agree

3. strongly agree




I'do not have confidence on mv erplovees whether thev would be
able to do their job i1f [ don't tell them what and how to do n
nerson/and or details.

. stronglv disagree

. disagrec '

3. néutral

<. agree

© stronglv agree

I
2

Clike to show myv concern to my subordinates for therr well heme and
needs.

stronghv disagree

[ —

disagree
+oneutral
adgree
stronglv agree
[treat all employees cqual at work place

stronglv disagree
disagrce

neutral

adrec

stronglv agree

I regard myscit most triendly and approachable boss (o my
smploveesssubordinate or colleagues.
strongly disagree

2. disagree
3. neutral
4. agree

stronglyvagree

L usually consult my emplovees Hrst when there arises any problenm in
the company.
stronglv disagrce
2. disagree
neutral
agree
strongly agree
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[ encourage employees 10 take part in the deciston making process.
1. strongly disagree

2. disagree

3. neutral

4. agrec

5. strongly agree

[

believe serious consideration should be given Lo the emplovee's

ideas when marking decisions.

|
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o ostrongly disagree
disagpree
neutral
agree

strongly agree

Alhwavs T encourage emplovee o perform at thaer hrohest fevel

i
~

3
R

bk
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-drungJ}ahx@gluc
disagree

neutral

4gree

stronglv agrec

stronghy believe that setung challengig woals and emphasizig

excellence of emplovee’s performance 1s an ellective wav of

achieving or orvamzational eoal,
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stronghyv disavrec
disagree

neutral

f];greu

strongly agree

sually ] ike to demonstrate contidence m emplovee avibies.
stronglyv disagree

disagree

neutral

agree

stronaly agree



V. What I like most about a leader and would consider him hier a
successiul one?

SV What 1 hike least about ¢ feader and would conssder him her a tailure

Comments: (Please use the back of the page it vou need more space)

Y ou have now completed this survey. Thank you !!!



