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EXECCTIVE SCMMARY 

-.d,- ',-" d,- 1)1 Ph~lrlnJl'l.'utic~d CompJnirs, ",,110 LIlT terlned ,IS the \11 PO..,(\1arh'lll1g 

I rll 1 I) ilHl Ollicers), ,lrL' the celltnl pJrt,)lthe PI\)11l'1ti'H1JI Jltivities ()Ithe L'll l1lpaflllS, 

Because, mass media adwl'tlslIlg ollik saving drugs IS prnhibitcel, tllL'SL L'nmpall'L'~) h,lve 

tl) ticl'l'llll solcly nn their salcs forces to promote their products to thl' Plurm,ll isvi, 

r hlllllSl s, Doctors Jild \kdil alln'>l il utions cnu 1111) ,,\ Ilk, III order In cnSLIIT thl 

(iL-vllupment 01 an clliL'icnt sales lorce, Syuare PharmdL'clilil':.ds r tl\., I'lke the olher 

dominallt rharmJCl~Ulical Companil's, invesls heJvily low,lr(llhe pnlper Ilnplcll1L'nUt\l11l 

01 till' lraining programs III 1\1 POs Ikc:.Jl.lse lhe joh is VLry bborious and n:ylllres linn 

til Ll rmi nJtilln, M POs ,liT ,)lkIHI .lllr:1LlIvl ·,.ILil'v packages .. lIlel III her Ix'nL'iils, Dl'spill 

1 hl 'A' ,Ill ractive nileri ngs. tvl PO 1 urnnver is d UJmmnn he~ldal'he luI' all t hL l'ompanil S 

1\1 POs leave lor varillus reasons 1 he l'Ost s :tIT high Illr the Cnmpanies in terms 01 h,)t h 

tanglhk' and inlallglhh,' l'\)SlS, 

Till rl"3l'<U'l h covers lhe recrun ml'llt, 'A'k'Llllln procedure,> nl 'vll'Os prior lu lhl inilial 

u::liring, 1'hcn the lraining cIHltenb and mClhl1clllhlgie') arL' l'\lIlsidered, llllally the 

motivational aspecls lor MPOs ~llT studIed, I hl hasic nhll'l'tivr nllhis report is tIl 

suggesl all icleal IThXll' I lor SPI that ensures the tkvclllpmlln of an dlicielll s~lles 11)l'el' 

hase. I)evell)plllent 1)1 (.ommuniL' nilln Skills III \11'05 alld Inl'reaSt' III tn(lliv:ltIOI1.lllcvcl 

andjnh prekrellce is loeLised speL'iIIL' .. dly 

I ht' 1\ "l arch is hJsicallv YU:lliulIVl' .mel thL :>"Illpllllg I.Hllb ~lf'L': + "l \1 J \RI 

PIIAPl\1\( l'lnt O\ISI m, + np~IM<l)PIIO\Rlv\\lll'T\( \ISlT)) + NU\ \Rlh 

,RANl;I,\llI'SII)III>, + RIIUJ",1 PUIJII,,-:( RURH~HAI\(d \»I-SIIIII' + RI-PIIU) 

I A\\U!\,\IUR II SlID, + I·Shi\ 'd I" BAN!. d '\llI <,11 I m, + R r'N '\ 1,\ I IMI l'H} +- (.It\XU 

\VI'I I (U\ll BAN(.I \))1 0..,111 Ill, ~ IN( I'PI" I'll \IH.,I·\( I I \)( 1\1 0.., I II> +- \H IS IlWllAR \1 \ I'll) 

+ JI'"USt\IIf\11 m + MMII \I;dIU\IUI~II'.III) 

The "Literature survey" part inL'ludl's signillcdnt sluelies on thl' RecruiLll1ll1l, Sl'iectllln, 

r raining, S~llcs McLiwcls, Prl'slntatllHl slyle ,mel Communication Skills I he Survey 

'indll1~~') i rom thl' s,lInpll' llnlts drc ,lltdllwd III raw Inrm 111 the "Applmhces" 11K 

Finding:; ,liT presL nted 111 a sllmmariad Inrm in the "Sununary of findings" pJrl.lhe 

"Analysis" pan is lIlelut/l'd al tl'l' 1 hat, where justillL1LJon is glvl'n lor t he summery part 

and SqllJrC Pharlll:lCl'lltlt.'JJs' strengths as well as wGlknl'ssl's Hltl'rlllS 1)1 1'&1) arL' 

,H1,ilv~ ... 'e1 ,)Ick h) 'mk 

I hl' SUI'\,ey 1I1tilcated that PreSenLaUllll SI, III, Posiuw ;\t ulude, Academic LXL'Llklll'L, 



Pl rc, )Ildl il \, J ,-)h '\JCL'CSSll y, '-,In<.lrlnC%, and Phy~ical Appcar:.mcc :lIT t 11L Inl )~tl) s, lUg')t 

L Ilen<.l dUTlng relTuitml'nl for I\,IPOs among which PresentatIOn SkIll <.Inc! POSltlH 

~t t- it drl' lhl' lW\) InO~lllnpllrt.lnl crttlril, I hl survey rlvulcdsignllicanl Vallatllllls 

Ir II~e Seil'l'lion Prllcedurl's among t hc l dmpanil":>, wllL'I'\.' SPI is the Dnlv lomp.my l kit 

undcrtakl's tllL' 'Job n:lturc Introductory I eSl' prior to trJinlng which is fllund III hl' wry 

rl'~ISOnJbll' Jnd <.IppropflJll', i<l'l1ata ltd. has:l ehSlInClIVl' testtilal as~ess tl1l' trainl'CS' 

rallL'llL'l level. I' skayd im'l udc!, .I brJi n~l()r Inlllg ses~ion All'!' l he Il1tl'rVlew IXlrl III as",l""S 

the pdrticlpatiVL' shlls ulthe dpplicdf1lS, lk'ximcl) lllllnws standard mClhnds \)1 

l'omlnunil'.ltionlO C\CVClllp thl thenrctil'.t1 aspeL'ls nlthe trainees and [nr the praclical 

parl lhey Impklnl'nt mnovatiw detadll1g IllL't hods. Dl'Vll,)ping '1 LchniL'.l1 ')kill~, 

Iluldling Objections, GrllDming Jnd M,1I111er, 11rl'sel1lalinn Styk" Prndlll't I l1owll'dp:l 

Pl rSliaSlon Skills, I<nnwlcdgl' 1)1 the Compan) .lntl i'Ohl'll'S arc cnnsiderui to he 

imporunt trJlI1l11g L'lmtl'nts hy thl' Respondellts among which Developing Technical 

skiJls is l'onsidered to he the viul part 01 the training pmgram. It v,as nhscrwd I rom till' 

',l udy th It M nst nlthe Respolldenl'> thin k th.n 1 IJII1i Ilg can h:1H Pl)':>lt1\l' L'I kCl!> 111 

,n, rC~I .. in~ Inl t1vJtton 

11J<:;cd onlhl' rcsearch findings :lnd litt:raturl !>urwy,.1 mlKicllS ciLvell)ped whit:h i'> 

presented in the "Proposld rvlock!" palt. I bhnralu.1 dl'Ariptilll1 olthc mockl is givcn 

along with. 

I 'mally, the tulh)wing sllggestions Jrl' prlscnlxd in the "Recommendations" part. 

0 ') ) l-nnLh the Ill' 1 t:<:t I) ckpartllllllt hy InLTLIslI1g manpI)w-:r 

o III Prol ure mndern Vigllanlc (JIl1LTa ,mel l l her IKripheral ekvlces 

Q Tn Arr~lI1gc lor (, Ul c,t I ecl ure)", til c('mluel pan III the Cl)lnll1ul1icdliPI1 .,kdb.. Lld!)SeS, 

0 '1 () \n,mgl' lor SM POll ~,.\ \-Is !,;lrt illp~ll i,m in l he l r:lIning prngram 

G 'II) I I1l: lude Presc ntJlKlll sk" L 1\1, <lefL'I11IL I, XlTI fL nCl".J oh NLCC!)Sll y, dnd Smart ness 

In rccrultmcnt criteria itsl. 

Q III Adopt thc Jnh ',at ure Int melllLtllry test prior tl) 1 he Sl c,)nd.lry illl erv ic"". 

Q III LJke d",sic,LJnle I min the ProPI )sed mock I m orcin In rcdcsign lt1L' ex Istlng II\.. [) 

procedures. 
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ORGANIZATION PART~ 
1. THE COMPANY 

1.1PROLOGUE 

The Name SQUARE~~toelay symbolizes a state of mind, status and elegance. One of 

toelay's top most conglomerates in Bangladesh, was not in the same shape during its 

inception in 1958, when it was just a small partnership firm in a small village near Pabna. 

With its unique policies and continuous efforts of the devoted employees along with the 

gUidance of the most innovative authority body-SQUARE has been able to surmount 

the long path of struggle for success. SQUARE Pharmaceuticals Ltd., the flagship 

company, is holding the strong leadership position in the pharmaceutical industry of 

Bangladesh since 1985 and is now its way to becoming a high performance global player. 

SPL has always been ahead in introducing new products in the market, and has been 

the pioneer in commencing several features in the Pharmaceutical Industry of 

Bangladesh. For example, SPL was the first to, 

.... manufacture and market Metronidazole, Ampicillin and Cotrirnoxazole after the 

expiry of patents. 

.... export antibiotics and other ethical drugs overseas. 

*- develop sustained release technology locally. 

*- achieve an all time industry high record sales turnover of US$25 million. 

*- locally produce high tech Metered dose Inhalation (MDI) formulations. 

*- locally produce diclofenac sodium in the chemical division. 

42 years of experience in manufacturing pharmaceuticals, excellent product quality, 

advanced technology and a dynamic group of professionals, the microbiological lab 

with the latest technology, modern quality control and procedures-are the basic 

characteristics. 

1.2 LEGAL FORM OF ENTERPRISE: 

Square Pharmaceuticals Ltd. was incorporated on 10 November 1964 Under the 

Companies Act 1913 and it was converted into a Public Limited Company in 1991 and 

offered its share to the public with the approval of Securities and Exchange Commission 

in the month of December 1994. The shares of the Company are listed in the Dhaka Stock 

Exchange Ltd. and Chittagong Stock Exchange Ltd. 

1 



l') . 1l RI or BUSI\;FSS ACT IVJ rII S: 

I \,1 n .'. Ily uW ns and t)pt rates d llhKicrn Ph.lrll1aCL ulll dis 1 .lL tlll) ,lnd PJ'lldUL L '> It 

)ell) ,)h,lI m,lLeulJL"I~ drugs mId ll1eclicines.lhc CUlllpany hJ,>.l separ,lle (i1y iSH>!) It 

l)pt ralL' ,I mndcrn BaSIL' Chernicall "ctory and produces basic chemical product '>. Ihe 

l I)mpany has also an AgrnVct I1lvlslon producing AgroVet produCL'> 

1.4 "lYPE OF OWNERSHIP 

'-,LJlI.IIL' m,lde n'~ de hut .IS ,1 proprleurv 1""In In ]l)"it)1I1 a ')m,IIII)I)use nl the vdLlge III 

,\ldiku\J' ncar I'abnd. Mr. S.Hnson II. Ctlll."Hlhury was Lhe snle pmprieLuL In N6C, 11 

W,IS l't1nvcrted lilt\) a PartnershIp Comp,my t hrnugh aL'l:epting Jew Ixopk .IS co n\\ nns 

~qU<lIT W,IS converLed into.1 Puhlic LImIted Cl)rnpany 111 [l;)1J1. Thc authorized capital 01 

SPI is nnw I k. 1,000 millil)n, which IS diVIded intI> 10,000,000 shares 01 11\ ion L\lCh 

2,000,000 ordinary sharcs 01 1"1\.100 each was ulkrL'(.I.lnd suhscrlbed III the Ill,mnl'r .IS 

given in the toJJO\\ IIlg Llhlc: 

Distribul ion 01 ShJrl '> 

(II\)UP !\.lo. t)1 Sh.ll"C On 01 thL tl1tal Sh,lre P,lI' val UL' 

oil l'red 
I Sp()nsors i, 000,000 "iOOh TK. IOO,OOO,oon 
2. I 'Dreign Investors soo,noo 400.\) ']1<.. SO,OOO,OOO 
~ len 40,000 10h 11\. 4000,000 
4. SPL employees In 000 n )l\) Th,. 10OO,OOl) 
1. (;elleral Publil' I "iO,flOO 7 -I' ) iO 11-". 1'1,000,000 

12SPLS' QUALITY POLlCY 

'-,(2lIARI' IS COrnllltl.lL'c!lO ensure hetter ilk through qll'lilty llIedicJJIL' 

<"ljllare qll.dit y Poill v: 

:r nSllfC Slrill cnrnpliancL' \\ Ilh \V110 C(;l'vl P stdlld,lr(.b <.Ind Illl'al regulatory nOl'll1'> 111 

L'Vcry ph.lse 01 mJnULlltllllllg, lju,lhl v d:.,~)uranLe .mel elL IIVl ry ul rnedlllll-. '> 

Ll',l.rL :tli :ll..:uvit ies 1 hrPllgh duclllnCllled C2Udlil y \Ial':lgement :-,ysll'm (QS\'l ) 

'':l>lIlplyillg [nteITlmll)l1al C,tdJ)cLmll\:quirLlncnh 1)1 1'>0 YOUi through rnntinllollsl} 

deYl'lnping IlullI,lI1 Resources hv regularly L[dining P,lrllcqxlUlln. 

Ensure custorner satislaL'linn hv exceeding their level or expccutil1ns 

SQlJARI- \\ill undert:lh :lpprnpri.nL' re\JL'W, eV.llll,niolls and performJnce IlIL'c]SlIrllllL'llt 

01 Il') operaLJons tn ensure CI)rn phance Wll h QlIdllt y I 'ollcy. 



1.f bRtH 'P PROl;ILF 

........ , I 

J 

ljl.lI\ t!,rllUp presLl1liy has the Il)lInwlIlg \V·In).!,::' 111 its tally, 

\1<.1 PI j,\RMACHJlICAI 5 LllVIn I n 

.... PI1JrIl11 Dlvlsilln UvL..Illubcturcr nllllll' .. hcd dl)S.l).!,L'lnrll1) 

.... ChLlnicals f)ivisinns (Manulacturrr III bulk PharmJCl'utlcals) 

.... DhJka Iinit (Ph:lrmaL'L'Ulical UIlIl II) 

SQIJARI' II·.\'IIII'SUMI·II~I) 

.... ((lmpllSI1L' textile mills (~pllll1in)! Weav in).!, dlld linislllll).!, unit) 

.... ~lanuLlcturrrl)lt\liklnL's:lIId UISlllL'lILS pll)(hIL1S 

.... :-::iUP Pian! ( \/lal1Ulaetllrrr i"lud BtJuty SnJp ) 

III AI'III PROm ( II.., IIMIII'!) 

.... \'lJnul li I urn 01 hnl! II Jnd hygIene prodlll Ie 

PIIARMJ\ I'AC"-.I\CiL:S I I\~I [LI) 

.... ~!lanlilaclllrcr 01 pbSUl packin).!, m:ltniJI" 

BARNAII PRJN II'R~ I IMIII n 

i\STRi\S LI MI'I [T!) 

.... I "port Import ,mel Indenllll).!, 

I AII{ 'I RAniNe; IIOUSI' /11\;1111 I) 

.... '} r~ldll1g :111<.11 neIL nt i ng 

SI!l1 1'1 ell (PVI.) IIMIII'I) 

.... C.entrall..,hcltlch Ilut~ I (I ih ~Ur Ili)td) 

.... ~hL'lteth ~ljll.ln: (IntLrndlll)n~11 SunLi,u'c\ Shnppll1g vlall) 

NI W I)IIM·,\ RI 1·I\CIRC)1I1.) I If) U~()RI ) 

.... \I1.tl1uIJl'lurer 01 QualIty Cement & Illgh tech brtL k 

S<,2 1 JARI SI'O J1~lllI~.S ivlANl\Cil'vll'f\lT "I I) 

.. Ikll \\-ith Clpltal \I1.1rkLl 0pl'ratillll' 

~1 I'I)JACOM LI n. 

1.'Jl~ 
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1.7 PROFILE OF SQUARE PHARMACEUTICALS LIMITED 

(') (;. ate- He adquartCTs 

Plant 

Year of Establishment 

Constitution 

Chainmm 

Managing Director 

Details of Business 

Fixed Assets 

• \uthori2L"d Capital 

Paid~up (.apital 

Annual'( llrnov('r(1999~ 2(00) 

r uta,1 Products 

l'oumber of Employees 

Awarded ISO~9001 Certificate 

"')qu~lrc Cent re" 
4R,l\1ohakhJli C'It nh:lka PI2 Bangl.lckc.,f1 

'!l,l· (880 1) 887719 )8 
I , .. lo~>(\ ') 00076" ~>~>0f.(",\O ~)ORr.l"'\'\ ...4' \ .. Ul·'\'.:. UI',;I( _JL), Ul>I_H.J ''-\l;I_'l \) ,~ 

: m~lil ~QuJrl'(lt~bdDg@JJS! 
Wd)' http://www.squarebel.com 

: ~)lj uarc Road :)JlgdrJd, 
Pahna <loOO. I;.mgbcksh 
lei (880 nl) 6'581 ('5 lines), 6287 

1 "IX' (8S(\ nn 6047 

19')8 (C t"l'gorian Cliendar) 

Pul'llic 1 imiled Comr~lny 

Mr. Sams\)J) II. Chnwdhurv 

Mr. 'I apall Chnwdhul") 

M.lI)U/dcturing and markctlng 01 
I'h.urnalTlIlie.lll irm,hcd PrncluLt '>, BJ'I ' 
('lwmll..ds and AgruVct Pr\'Ir.!lIcts 

'11<.4')4 millinn 

I k. 1,000 millilHl 

I k 2')0 rnrllH lI1 

It-.. 2.)1 hrlltnn 

I 'harrnan'util'al iR-f 
BJsil Chllllic,ll~ (1 

,\grll\ll l) 

1,412 

1998 
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2. HISTORICAL SUMMARY 

.2 1 Hic.,torical Background of Square Pharmaceuticals Ltd . 

. \'1 I i>h~H·Ill.lceUllC::lb l.lcl.( ~p 1 ), l hl Ial'~l '>l pharmaceulil' .. t1c1lln pdny 01 1{,IIl~bde,11 I 

JL I'lltcd fldlTK ill d1L ph.lrmaCL'ut k.l1 inclust ry ollbn~bde~h 101' nunulaclllrin~ qUdht 'y 

ml dicll1l's lor more than Iuu r lit-cades. SP 1 mJde its dehut in :1 h lim hie way in 19')8 IIDm 

.1 smail house nl LllL' vllLlge "AJui kula" ncar I'ahna. 

he lilst. pmpllL'larv mLdlclilL \\d~ lI11roJuced in 19')9 lIlH..kl the Ildme nl "I W,lOll'''' 

~;vrup", when the number of 'Mwking pe')ple \\-'dS 12, lllrnllvl'l' w I'> Tk ')')oou, and 

'K'Cupll'd a 11l1\")r space 01 )(l(lO sq. 1 t M r Samson Chowdh ury, the ClWJ)er 01 1 he L','lIn pan\ 

translerred thl newly esuhlished CUITIP~lI1y to Pahlu \'.llL're .1 lew people Wl'lT accepted 

.IS cn uwners t,) dt'l'umuLne mUle l dpiullor Sllh :.H Ii I,lfx'rdl i,)1) \')1 l hc L nmpally 1 n this 

V\ .IV, SQ l .\ 1<1 \\ .Ie, llH1VlI ted i nt,) :1 P.1!l nL.l <'\llj) ( ,)m p.lI1) III 1960. 

'I he first compressed tahlet \\ dS imroduced in 1962 under the gcncric name "Sdntnrllll". 

In the next YCJr, the lI1trodllcllon 01 "Pathidine" inleltlun :.lu:e1crated the !Zruwth nt tlw 

Imn \\ It Ii a rapid c:xpansi,H1 nl bu:-,ines<:, t UI IlPVl') n.lIll~ In Ill.lr 1 k. 10 I.IC 

196-1 dnd numher\)ll'rnpluVL'l' I'll'll' to ')0 In thL S.lllll )ie.H. thL lirm \\as l'nnvCi'led intn:1 

PllvatL' Limitcd Company \\ il h an aut hori;:l'd l'apil~ll nl 'II<. ')()(),O()(l &::t. paid up capit.d 01 

I k. -+00,000. 

1 hL' cl'mp.lny L'nntinued to l'ngdgl' Ihl'llllll))dlHd.lltlll'lng nl hnth \)llil'lal prepar,llluns 

.Ind.l r;lIlgL' 01 propr'lcury itl rn<, havinh ~tn ,)hllL'll\e t,) melt the Jl rn.md Inr Jrugs and 

ITIcthcines in the country ,)imult~lI1eousl\, lhe cnrnrxlIlY lud bCl'l1 in Ljucst nl JCLjlllring 

pl1.ll'm.lceuucal technical knt1w hm'. .lI1d eAperuse from ,)utside rnanul.lL.'tltring and 

lT1.1rketlllg 01 IllOIl SlJl,hlSI iL:lted PI'Odlil t '> 

'1 hl turning pOInt c:mlL' in 197') \\ hen t hc l\)m l1<my L'nllI'L'CllIltl> .1 lll'hnll'al u)lIabnrat it'll 

agreemcnt with '\.1/5. Jallseen P)urmaceutll.d 01 Belgium,.l subsidiary or Johnson I\:: 

.Johnson Internatll1nJl ,)Il SA. In the sequel, implcrnentaulJl1 oj thIS a~rCernL'nl k-cltu d 

ndlc;t/ CIUIl~l' or the irnagl' .lnd 1 cl'hnic;ti capahility 01 t he L\lIl1P~lI1Y JI) the marh'llng 01 

nc\\ prudul'l'j as well In m\Kkrnizing thc m.lI)uLlI'tunn~ pr,)l'es::; & ad\)pli,)J1 01 C;,md 

Manubct uril1),!; Pral·ticc(~\l P)' In\tcrin~ .Ill the prnducts 01 ~quarc. 

\ sundar technil'al eolbh,)l'ation .Igrecll1L'nt WIth 'I' IloHmann 1.1 Rochl &::t. Cn. Ltd.' 01 

")\\ it.:crl.md \\.IS signed in 1984, .lUl hnrrm~ '-,(lliarc 1 \)r m,IIlULll'lUril1g .md rnarh,t ing 
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R')l Ip SI)ecialties unckr licellse I InlortunatL'lv this was not mallTidh~,::Ld duc tIl 

lOLLI, Lntlllll 01 I)rup; Ordlll,lf)Ce fl)l)l. 

\\.1< t11L' Ill'st national Lompany tn Illarket IlKtl'l)nldJzok, dmplLllhn ('(J 

(dl nml)XaZI,k SOIH) alter tlll' expIry nltheir patents in jl)77. 

Detllcatmn to advanced tl'L'hnnlogy and quick rl'SpOnSL' to thl' ch,mp;mg huc.inl'ss 

l'lWl ron mL'nl was the d r1vmp; lorl'l' lor t hI.' economy. I he com pany adopted neLTSSdrY 

stql.S IIllmplL'lllL'nting IdcilitlL':~ to m,lIlULIl"lUr"e a widl' rangl' llil'ssl'ntial drugs within 

tl1- Ilirisc\lctil)(l I'il WllO( \\'nrld I kdhh Orgallizath)n) fl.'u)mlllend,nil)Il<'.·' his l'l1ahkd 

thl' company manulacturl' and market a wldL' r~mgl' 01 products and dos~lge IOl'lns lO lill 

thl' gap creatl'd by thl' nL'\\ I)rug Pl)ilicy, in 1982. I his was ~.lIlother turning l)("lIllt Il)r thL' 

l'IHnpany. i\';:, a result in 1984, turnnVl'1 11'.lched 1)Vl'1 Ik 240 million :lIld numher 01 

pe()pk employed to neatly 40n 

1\ new 1.,IL tory wit h <III mo(k rn Idl':llttlL's dnd mal hll1erll'S \\,)'1 LompiL'ted in 1987 Wit h ,I 

\- ew til cnhancL' Its production Llp.lbilitil's.·1 he pr,)c1uL,tlon bciiltil.'s i,luted at "ahnl 

town prl'sently occupics a ll'lul ~HGIS 01 '20,000 squarc metcr. 

S!'I has L'ntered the p;ll)h:lJ mJrkL't 111 1986. SlnCL' t hl'll, It IS l.'''r0rt Ing ant ibl0tlCS Jlld 

llt her etlm al prod liLtS ll) t hc mtl'l nat i,)J)aIIHCuh 1. Llki np; a c halknglllg ll1l'ck lOW elrci 

c.l1Vl.'rsiliC:llioll .md l':-.pansioll, thc luilctrll <, divisi"ll \\:1" l"JlahlishL'd in 1984. 

From 198!; onward, the cnmpany tnppl'd till' Itst 01 pharmaccutical com panics in ternh oj 

saiL's. ')LJuarc is cnJoying.1 SuhsLllllial gfl)\\ th r:lte over thc YYelrs. The company has 

startcd growing wit h a lJ"L111endous pal e Irum i9R"i, .mel by the 1988 the numher nl 

L'mplnycl',} retchcd ahnut 7'50 .1Ilt! Jllnu.lItUrfh)\LT l)ITk '160 million. In this stage 1)1 

gn)wth till' comp~lIly declCkd l\) InCITaSl' its product Ii Ill.' ami iL'np;\ h hy ellhJJwlng b,)th 

ckpth and width 01 till' c\.)stlng product mix. 

r run) mid 1990, SPI h:1S sl:lI"lLci v\-llrking lin llpl'nmg "I iu·. anllthn I)l.'W di\-isiul), ~LJll.lll' 

ehlln'cal Di,.i'1·II)Jl h)[' prlld'lLlng ph,mnaccutll.1I r.1\\.· m.lleri.lb wil h .In !fhcst mull Il! 

Tk i 'W million Currcntly, SPI_'s chemical division IS prodlll inp; 7(seven) ph~lImaCCUliL',d 

hulk raw materials lO l)thn pharm:ILCUlIL',d cnmpaflll's oj Bangladesh 

III ke,:p lral k \\llth tilL' pace of growth and to inLrL'~l.'1L' till' <lutlwrized ,1I1t! paId up 

I .l1)ILd lor new inVl.'SlmClll, SQl JAR} W:10 comel"lLd into a PUhl'tl I imitL'd Comp:II1V in 

1991 wIth :lUthnrized capiull)f lk 1000 million and rJid LJI) l'arlul 01 Tk 200 millil)f) 
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in 1992 I)Ql ARI' heC:llTIl' the first pharmJCelllic.l1 cI)mpany with a lUrnU\lr l) I \lnl 

hillJt)n uk,l. 

I 1191.)4 ,{ 11l'\\! if ::.lOrtl,d Cnrpnrall' Ilcadqll~lrll'rS nllicl building was l'l)mpiL-led dl 

\ll'hal<hali. DId· a the COrpllr.lle I !c;ldquJrlcr:, 1)lliLe \\a" shilled in ilS budding In 

Julyf994 I"hal )Tar, wllh a vilw to <ll'CUmllble capilallnr divcrsiiic..lLion in llXllk and 

other IIldllSLries Sill nikrecilOOO million ub worlh shares lolhe publll' 

In 199'5, lhe u)mpal1Y has Ixcn enli:>led in lhe Dhaka Slock I \.changc I tLi. and 

Chi llagnng Sl nL'i( F xc hdngc l.ttl. In the SdlllL' YC;lr. 1 hc l'llln p;t ny has ')Igncd 1I1 agrellTlc III 

\\ ilh 1',,1,'s. QtdilY I nSliluLl' 1)1 America of I JSA lor IInpkml'nutinn 01 1,->0 9001 111 '->qu;lrl' 

PharmaCl'Ulicais Ltd. 

In 1996, the cnrnpany has signed ,m ,1grl'CIl1l'nt \\ill1 \1'c. I ANVI{ I leI. oil " lUI 

impkmcnut inn 1)1 il:' Dluka plant 

III 1998. 1 hl' l'olllpany \VJS aWJrded \\ Jl h tiK ISO 900 I (.l"I'lil iLlll' Illr lin pkmcnting 

Qt:.lhl). Maf),lgelTIcnL Systl'IlI(QIV\S) in :dl 01 its IlpcrJtil)J). In the Sdme year. Agrovel 

divisinl) 01 SPI intmduccd il:' products in the m~lIkL'l ,Ind SPI has signld an exclusive 

agreement with I ~rS;\ I co. I 1 [)"J apan for the i III pnrt Jnd market i ng nl l isai prod udS. 

I 'i'"li ell ltd. is.j 1'C',edt'ch ha.scd hum.1I1 heallhul'e L,Hllp.lny \\ hlch dlscl1ver'j. dc\Clnps 

.lIlt! m,ll'kl'lS pmducls In Illurl' lh.m )0 cuunLrJL'~ 

In 1999, SPI.has j()]lll'd hands with \\'I)rld LlmlHls pharmaceutical giant Bayer AC to 

manulact lilT Zlnd market pharlll;lcelltical prl)(luL'ls o! Ibycr AG 111 BanglJ(ksh. Bayer IS 

1l!1L lIllllL' mllltll1~llional phJIITlCllTutll.li .1IKi chullical gmn, has its ()pl'r~jlilln in Ilearly 

,.tlllllUllt r'C', of t hi.' ~l,hl' 

7 
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2.2 SPI 's VOYAGE THP.OUGH TIMt 

lq)~ 

I I limbic debut as a parlnl'fship lirm 

1964 

I ransf,"lrIllJti,1I1 Inti) Privall..' limited Clmpany 

1974 

Tel' hnical ( nllabnrat ilm y., it h J.lIIssen PhJrmJLTut iL'al 01 Hclgiu m, a su hSldi.lry 01 

jnhnson K j\)hns,)n InternJuonaL l S \ 

AgreellKnt for t.echniL'al colLtborallon Vv It h I Iiollm<lnn I.d Rnl'he 01 c.,witzerIJIH.' 

AchieVLs leadership in lhe PhJrmdL'L'ulic.ll \Llrkcl \)1 Bangbdesh 

1986 

I Irsl elJmpany 1I1 c,'port pharmJCL'UliL,li:, rl\)1ll Ihlllgl--lclcsh 

1987 

SdUp new laL'lory to I1Kl't l','lx.lI1ding market demand 

1901 

COlwerled inlfl Puhllc limited CnllllxlI1Y 

'2 

I W,t PkmllaLTlIticJI (.OI11IXII1\ tu LTnss I hillion "aka turnover 

1995 

Suns hulk produL'liun 01 ph~.lrmaL'I..'ullL'al ray." malerials in Chemiuls Division 

1990 

Agreemenl signed with a ITn'Jy.,ned [,K basld company to cornmlSSlOn a ncy., lie., 

1 DA/t,[· ,\:[(';\ sundctrll hlrmuiauons planllor SPI 

1997 

CommellCl'lllenlOI prnc\ucli,)n ,d high lcch [\"ktered I)osc [nlul<llion( 1\1 1)1) produl b 

lir',t umL' III Bangbdesh. 

1998 

ISO 9001 certilication: 0pL'ralinn 01 new division lor Agrn Velerinary products 

,\greemcnl wllh !'I S;] I el). Lld ,japan 
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lQQQ 

\grL'eIHent wILh Bayer AC, (~ermany Technic:..!1 knoV\ how LO fore I).!; I I ph:..!rmll'Clll L II 

l'llinpan) 

10l'0 

Operalion or new lacwry wit h a view to gel LlSI"l)A/f\,1CA approval 

3.MANAGEMENT 

.1LMANAGE~lENT APPARATUS 

'VII' 'amSf'n II Chov,dhllr\ 

Mr 'I ~lp"n c,huwdhury 

Dr 1\.:.lZ1 , bnm;lr Ra~)hld 

'vIr, SamuLI S ChnV\dhllry 

MI', Anjan Cho\\dhury 

Mr 1-..".,.:'1 Iqbal I !arlin 

jv1 re,. j,lIufldra Chowdhury 

Mr. 'Vtd. I',:lhll' l<L:zd. I'l vl/\ 

Chairlpan 

M,lI1~lging Dircl'tnr 

'JlIl'L til 

M r " (,hnwdhul) ChdllTTl,m 

Dr \ R.Q.lUksh M ... lllher 

[)r.jilxn Pny Ivkrnl1Lr 

1\,11'. MuhalllllladlllllJqllc tvklllbi r 

Mr. Md. kahir I{cza, I (MA Member 
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!. M r l~\)kanllddin l\bhmud, BJr .n I ~l'v\ 

\\'.lbllW" UV\L'I'21 :2 'l, I\.~t=i r bZlullslarn Avenue, llklka 

2. Mr. Md. Moniruu::aman kh~Ul, Bar at LIW 

Cll\ I k~lft 67 NIVd Pdlun, V.I P RnJd, Di1dkl 

\!tis. Chowdhury nhat LlL hdl]Cl' &: Cn. 
Chartered Accnununts 
70 11/4 I nellr,] [<OJcl, Dhaka 

L PragatJ Insurance' CP. ltd 
90 9! , lvtOlijhcel C. \, 'Jh,d .1 

) Pi()nu r I n.') 11 ranll' ( () I 1(1 
10. Dilkusha ( ,\ 1)11:lI~Ll 

Reilcu)L'c In::'llf.llll'l (.0 I tel 
8, Rajuk "\vl'nul', Dh.lka 

amlta Ban 
I, Ddkll .... ha l.A, Dh.lk.! 

) C. l.ihJnk '~ ,\ 
I') i)4 \JI)Lijhccl CA, Dlu!...l 

StancLu'll ChartL'l'u.l ILtnk 
18 ]0 l\1otljhccl C!\ Dlub 

4. !\mcnl',lIl I 'xprc')<, \1:1nk I Ld 
18 iO, MOLijhccl CA, nh Ib 

') Credit \gricok I ndosul''': 
47 i'vlntijhL'cl CA, Dhaka 

6. [hL Bank ()I Nova SU)ll,1 

Ii~· l1(), Old J\irpnrt 1{()Jd, Dhak J 

10 
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~.2 ( I L I R \fAN'S PROFII I 

1'. a 1.<;011 H Chowdhury the I x Vil'L' PresIdent n!l\k1 rnpllliLm ( hamhl'rc, I'd 

( II PITIl.I"L'C & Industflec,. I he 1\)Ul1lkr 1)1 Squ .. m.:, PhJrmcll.eutiLJls ILd une l)j till iJrgc~t 

successlul cllJnpanies nlthe past lour eke.ldes, commanding d leading JnJrket shJre 1)114 

pcrcent wIth an Jnnual turnnvcr 1Il excess 01 II, 200 LTorc was horn III I'amlpur and 

<,Lucllee! In (JkUUd, c\JJnpleled the c\)ur,>c nl senior CJITlhndgl 

AL prdl't1l'ing physiLidll, illS lather ran a small sucLessful dispLnsary Ataikhnb SOl111..' h 

kilometers \)/f PabnJ town 111 thl' 1940s wll h lilt Ie interest in holding down a regular joh. 

Chowdhury says, he g01 his lalher's perlmssinn and wenl nn l\) open a small ph.mn .. ll'Y 

C,OI1ll'LlITll' In thl' ')():, I Ie sldrled the huslI1ess cnel'r 111 J mmiesl way at P:lhna In IY";l 111 

drug', and 1111..dicinec,. 

I aLl'I in IY,)S 111..' went nn to c,l't lIjl cl partnership L'ompal1v, "'qllare Ph..lrmac.eullL'~tI 

\Nl)rks, "long wIth lhree 1)1 his friends, "VVe named il Squire hecJuse It was fllrmed by 

lour Irtl'nds and also because it signilies equality and pcricninn.lhe Chairman 01 ~LJuare 

Mr. Chowdhury IS J succcsstul mdn hy any l'oum, pl)SSessmg the B .. mgIJdec,hl 

~ nl rl'prl'l1l'ul'Idl ::"pllit :n. IlS hes!. 

3.l\1,:\ "\JAGING DIREC10R'S PROHl L 

\1f. I apall Chowdhury is t hl M:lIugmg DII'Cl'll)1' ,)Ithe COIl1I)Jny I k has worked lor iH 

YCclrs in Squ .. lrl Phdl'tnclL'CUlll:,lIs I tel pI which .tlllHlt I') yl'~lI'S .IS a dircL'lllr. 'vIr. 

Chowdhurvls:l Sl'll'nl'e ~radUaLl' lrum nll.lb l,nivt'rsity andc,tood 4 in thl' B.Sc. 

examinalion in 1(7). lie dlsn holds a dq~rl'l' in mdrkeling irom the I lIndon l,[1I\'erSll} 

1I" 
I ~ IS .tI'iU I hl' 1'\/1.111 )~rng J)lrl~cl!)1 l\1 '->qU:trl' Ie. till '> I td .mel Dlrel'tPr '->tjll.tl'e loilet Ill') 

ltd lleahh Pr\Khll~ts I tel., Phl,lIlU Pdl_'Llges ltd, Astras ltd, Harn .. lli PrinlL'rs itd .mt! 

also Ch:tirman '->hl'itlTh(Pvl.) ltd cl pmpcrLy development compJlly. 

Mr. Chowd hury IS 1 he executIve member 01 t hl' world alliance 1)1 "M CA, (; l'l1ehl, 

(,lIKral ~l'lI'eUlrv, BI)I her', I : 11 inn ( 'Ill hand Vin Prc<,idI'1I1 01 Ibngladc"h Ittdrn into I 

,'tIL r:lt ion Jnd 13angladesh Vullevhall lclkl at'loll 

I. 



,.4 Form of Organi=ation 

--],' I,S nrgranlzec\nl) I unci iOlui hel:'>I:'>, but t he distribution net wurk is OIvanl::'l,d 1m 1 tIL 
( - l.) 

,~L"\\!,laphical basis. Prior to jUJll' 1994 SqU.!fL' W~IS I)perdt ing as.l saIL's oriented 

organization. '] herc WdS Ill) separatc departnlcnt lor perJorming marl<cting anivilles, But 

thL' mandgemcnt recogl1lzed the importancc of marketing of ~PL products in the LICl' 01 

l(l npct ilion Irnm other cOnlpantc'> 

In.lunc Jt)Y4, Product Management Dcpartment(PMD) WJS introduced to cafry outthl 

market ing ad ivit ics ] n t hl year 19l)') S I) I wcnt t hrnugh .1 re l'nginecri ng proL'l'':>S and I 

selxlI '.lte M,lrkcting Division was lITdtcd, Annt her nlW departn1l'nl "Ml'dical Services 

Dqxlrunent" was also introduccd to serve the medical praclltinncrs, recllgnizlJ1g the 

im portancc 01 proJcsslOnal inJormJtion to ductnrs, Another depdrt mcnt, l\1.1I kL t 

Re':.edrLh and Planning Cell was also created JJ) 1999, wlllL'h serves the purpl1se nl 

'uldn IIlg dll' xu\! It ies \)1 i hl' IKld knces. I n recent cbys, 1l1~lJ)y l hanges occur rld wit hi n 

Sill and It hJS created an opportunity for the prolcssionJls to e,\.tend their servile to SPI 

by geulllg employeeL The present organogrJITI l11 ~PL IS shown in the Appendix, 

IVlr SdlnSOn II Chnwdhury IS thl Ch~lHman dnd \11 I apan Chilwdhury is the Man~lglJ)g 

DireL'll)[ nI the presl'fH i1rgJnizdlilli), RCl'L'nl1v, Dr. ,'It l.zcza Qu.lCiJr naksh has hl'en 

appuinted as the Deputy Managing Direclnr 01 SPI 

'1 hc l~xecuuVl' \)jrel'tors 01 J I, Marketing, ()perations, ReSl'.lrch &: lkwlopml'l1l dnd 

I Illdllce K Accounts arc cltrectly .lll'IHIJH.lhk tll till IkpUly M,lJ)dging ])I1'Cl'lOI'(I)MI)) 

l"l1L' (Jeneral ivbnager, Dhaka unit, the ,\J,.lSLlIlt iYbruger, Quality I'vbnag1ll1lnL i':G:. ,\udlt 

.md the Company Secretary also repllr\ to the DMD directly. 

rhc managers 01 Pmduc1 1vLmagement Department, Medical ScrVlces I)l'partment, Sab 

IkpJl LlIk'llt, l)istl'lhuti()I) DqXlrtll)L'1l1 ;)nd the departmull.11 heeld 1)1 the l\larketmg 

Rl"A'.lrch lkpanrnent and the 1vLH'i·,lt \ucht ])epdrtment dirccth rl'pllrt tllthc 

~!Jrkcting Operations Manager. 

I he Markellng OpeLlllllns 1vlanger and the Manger, International M.lrketlllg 

I )qXIl't InCIll ITport to t hl? (.cncr,tl Manager, Marketing. Wlill n:ports tp the I 'Xl'l'ut iVl 

j) 1\"t'lt'"lI' rvl.lrkcling. The Manager, 11 rl'pllrts tt) the rxel'uti\·e Dirl'ctnf', iT Thc plant 

~LlI1,lgcr, the Personnel &: Adrninistrallnn Manager and the Commercial Manager report 

ll) the 1 'xel ullve DIITL'lnr( 01X'rath)lls), 1 he Manger, Production Plannlllg &: I nventol,\ 

12 



npr ;;\N 1=.'\ 11(1'~ [> \1> I ~ 
(l\I'tn)I(PPIC) t11e managcr, l~llgineering and the Production l\1anagL'r directly repI)rt til 

thL' J'bnt i\lanager 

he ' acltlry manager 01 UxmlL~lll)jvisl\lll. 1 he Mandgl'J''' nl 'I cchnical SCI'VII.'I'<, 

i~q)Jnment, Quaiity Control Department ,md thc Assistant Managn \)1 i iunull 

Resources training fu DevL'lopment report to the General Manager, Research 

Department, who reports to the ExecuLiw dIrector R&D, 

I hl Pnllelt Manager 01 Dhaka UI11I. and t he ~atugct' 01 QUditt y Assurance Depalt Illl'nt 

of Dhaka unit rcport to thL C;enLTal Manager. nhalw unit. '1 he lvlanagers 01 ACCOllnLS 

and the New Venture report to the Gennal Managn. I 'inanee fu Accounts. who rq)\ )1'\ S 

to the Lxecutivc DIrector, 1 'inanI'L' & AlTuunts, 

3.5 KEY FUNCTIONAl DEPARTMFNTS AND THl'JR 

RESPONSIBILITIES 

As per the latest organogLlm SPL had 20 (twenty) JunL'Lion.l1 deparlincilLs Inr its 

operallon, The names (lIthe ell p~lrtments -Ire as 10110\\5, 

i. Inlorrnationleehnl'Jk"gy (II) D'-!xmrnent 

") Meehc:!1 Services Dl'p.m 1l1L'1l1 (MS!)) 

PnxluL'L Management Department (PM D) 

4. Sales Department 

') I) 1St ribut inn Depart ment 

6 Internal ional MarketIng Dep.lrt ment 

7. Market Research and Planning Cell 

8, Quality Management and Audit Departlllcnt 

l) PrmluL'llon Planf)Jng and lnventorv CL'II 

Ii') l' ngi Ill: C f'lIlg Depdrll"ll'lll 

i L P I'lxlllctinn DL'I',lrl ITlCnt 

11. Cnmmerci,ll DqxlrtlTIelll 

I ~ Pl'l'~,l)nnl'1 and :\ciminislralJOn Departmenl 

1-+. 'lechnic,ll Services lJep:lrtmelll 

I') II Ull1dll Resource'l rallling and Development Department 

I(). Quain y COnLrollkp,lrllTIent 

7 (2ualrl y,",ssu ranee Dl'pclllrnenl 



l~ .\grn \ ct Dcpartment 

Il.) \,', Durn S dnd hnanel Depart mell! 

1() \CI:Ollllt s (Ncw \\,'nt ure) Depart rnent 

All these departments are pl'riorrmng their lunctions separately, hut ",'>,ith d cOlll'dinall'd 

rnanner so lhat the total ol'LTCltlonal activities oj the cornpany is (11)1 harnpered, 

\JI I 11\, I Nl'!', hecause of the adaptat ilm (.1 til': Qualit y M:lI1agL'lllenl SYS1L'ln, 1 hL' dl t IVIl il'" )1 

til dCl'~lrlrnents arc well ddined. Su, there is a well coordinated activities oi :III 

departments which is esscntLlllor continuous growth ,)f the Company.TIK majol 

responslhllities 01 dilfcrent departrnents 01 SPL arc rnentionL'd below: 

ResponsihilItles of Product Management (Plvn)) 

BPrq):lratinn ul iVbrketing PLm 

IIPlepaI'm ion of printed pn)lllolinnal malerials (literal LHC, palL show cdrd cte ) 

WRcplying tll qucrils Imm the doeturs as wcll.ls Irurn thL' Ileld Inrces relaled In thc 

hrands. 

II I)rovidlllg lraimng \)(1 thl' hrands tl) thc tralllCL M POs and thc L'XISllllg M jlOs thnmgh 

rdreshcrs course. 

IIPrnvldJl)g lOlal SUppIH't to thc lrncrndtHll1dl \Ibrhling J)eparlJl1L'rll lor rq:!,I:;tLTlllg lhc 

prnduets lor cxport 01 the brands tl) \:lrI\1US countries, 

111\ II L'lld IIlg diller-ent c()n lucm'Cs 01 1 hL phv',icians COllllntm il y to promote the re/c\ ,ml 

products. 

!I I ra\Cling lO the lactory lor neceSS,lrV Cl)(IILilll3lion work conccrllJllg the developrncnt 

III the new products ,md thc lmpr\wemu1l 01 the eXlstll1g brands. 

IIAII rllcv.tnt coordin,lllllil work With suppllcr/factory and CUlTlmercial Dcpanmcnl and 

'I echniccli ServIces Departrnent concerning procurement 01 raw mdl.enals, packaglllg 

Il1dtLTials, & pnJll11)tional 11131L'l'i,lls ,lnd sekLli,-)n ~lJld Pf'lICllITml'nL 01 rnachinelics, 

n:spcllivcly, th:..n will hc lIsed to manulacture the concerllcd bramb. 

!lAlIl'l'sponsihlln ies related tll till' !auneiling of new pnlduL'lS 

1IC;~lIcs loreL'ast nl thl' new pmducts j()r lhe bunching year. 

:ar ,al hering k nnw k'dge rcqu I red I n(' t hc prcparat ion 01 prillt L'd pn1/llnt inn,ll rn<llct'l,ds 

dnd the product manual. 

IIC\)llldIIlJ1IOn nl thc ,ICl.l\ILlC:, l'cbted to the priming 01.111 printcd pmmo1. ional 



'llJteri.t1s and thl pnx'urelllent nJ gilL/gimmick items. 

II I p.1l.ltion ill the monthly Al'L1l)n Pian IDr tlK 1Il'Id 11)l'll's Cal h 111I)111h, 'A-~11L11.kl').1, 

till.' gUllkhlll luI' lhe lil'ld l\)rLl'~, 

IIJ lincilllg the field lun..:L's during dlL' Nl'W pi\)(luct I.lunching 

ResponsIbilIties of the Sale'i ))epartment 
!IIP.lY reglilar \i'iit tu the lloi:lnrs shuw dK' Ixnellt'i 01 new and l'xisting prUdlll.'t'i 'A-ilh 

t he help III prnmotion,d till>ls. 

n \101l1l0r thl u)mpl'tltnrs .lctiviuL'') 

. 11 amlk~ IJ) IlIa1 pmdull Lj lIl'IIl':, I rnlll dnttnt'j ,111(\ pmdlll·t l'llfT) pbllHS I rnln the m:trkel. 

IIRcl'cives ')Jks on.k'rs I rom thl' II.'l.!ikr.s/drllg <,\drl. 

IIRelTive sale,,; order I mill dilkrenl institution,> 

IJ I<eCt IVl nrck r klrlll ddkrcnt ph U"ITldl'eULJ'. JI COll1pJllll',:, 11)1" sl'lhng tilL IdW Illatel"i.lis III 

C.hl'mlLdls Division. 

II I nsure chstnhullnn nit he pmdlll'ts In lOl)rdll1,tllon \\ il h thl' IkparLlTlent 

!I,\ r rangl' lllflll',d Illl'CLJ ngs dnd Com inuing iVkchc.d I dUl ,tl ilm (Cl'vll ) pn))!/JIllS IJ1 

dd IclYnl hospital':., c"nll'), institutions ill cnUrdll1a1lnll \\ Ith 1 hl' Medic,d SerVli:L'S 

J)l'p.j' ttnent (\'hl);' 

II Arrange PC (Pdlli Chikitshdk) educdtlon pmgram~ lIIl'()llrdlllalinn with the MS\). 

II Prllvlc\t- the new product Iaufll'hing kedhack report lilthe I'M I) 

Re,c;ponsihilities of ivTeciIcal Service Department (lvrSn) 
II l'rovllk tvkcllL'al inlnrmat il)n ttl the dl,..-tUi"') paralkltlOlthc I kill II)rces I'rnmot !t1l1 . 

• Organize flllclic:11 prnnwt IlH1 like dllT~ t madllig III publicdtlon:, dnd bel di:,tllbutllll1l1l 

mCcill':d news leuer, I ree vielL'O lor t hL' dIlL ll1rS 

lII \rnmgL' Cllntlnlllllg iVkdic..llI duutillf) (C MI') prllgUll1 Inr t.Ik' dllctUIS ill 

cOlxclrnalJon \vit h t hL' Saks Depart 1nL'llt 

1I,\rr.mge Ie (I'alll Clllkitshak) L'cllIldtlon prngralil~) In cIlorcllf)dU()f) \\il h til ... ~JL) 

I kpdrtll1l.'nt . 

• . \ rrange ClimL'al Meetlllgs Hl Lnnrdllidt un wit It t hI.' S~tks IkpJrt lliLnt 

lI()rg.m~lng chnical rCSl'JrLh With llil.'clJe·alll1:JltlUUI)(lC,. 



l lR(;J\',1 :.\ Ill)', I \\' I ~ 
Responsibilities Of ~larketing Research Department (1\1PD) 

III \'ll1tllring 01 I hl' lUlal phanl)Jl L'U11L',d markct ',; grnvv ll1 

11\1'1 S lIltdl s.liL; and gmwth munitorin~~ 

rlPmdul'l Vv'ISl saIL'., ,md growt h lwmltnring. 

II \Llrkct WiSl' share monilt)f·lIlg. 

lIPrnc\ucl Wi'>l .md Illclrh,t wist' eompctiwrs saIL's, m,lrkct c,h.lrl' .Ind grl I\'>. lit 

mnnitoring. 

IIClllllf11111lll'S tnarkL'llllg :llli\ ny mOllltoring 

ResponsibilIties of TechnIcal Services })epartmcnt (TSn) 

IIISl'ILL'LHII1 and slJmbrdizallllll 1)1 r:lW maiL! lals and e>.uplL'IllS illl \lllrtilllat 1llf) Wit hi hl 

QU.l/ilY COlllro/DL'pJrlmL'nt. 

1IlI1ciL-1I111vmg sourCL'S 01 rayy m.lien:ll., and lXl lJ)lL'nl '> I\lf ilL'\'>. prlldlll b 

IIPl'epar:ni,)n 1)1 slandard in hpusL' spL'Lilte~ninn 1)1 ra\\ IndlCri.lls .lnd l'l)ordirUllll) 

heLVVL'l'lllacLllry Jilt! CllllHl1ll'l'l:d DCP:lrlillCllt ,lilt! the P'Vl() 

IISciL-llinn nf mal'hlllL'l'!eS and equipment 'j Illl /ucllflg '>P:lI'L' pai'ls ,md eIH'lITIIIl.ll ilm wit h 

I' nglnL'L'r1ng Dl'parlmL'lll. 

n CuonJlJ)dlhln dnd Illllel\-\ up III t hl' dLsignlng dnd 1Il1 pkml'l1Lll inn nlthl' M.!slcr Pl.!!) III 

thL f:lclllry and all m~ltlLTS rL'iatL'<./ 10 dL'\ L'lnrml'nt 01 lacltlry IdctllliL's, 

n lland/ing V.lnnu·, form:, of prnduLl cllillplalllh Irnm Illdrkct, ill'Ie/luILCS .• 1Ild ddkren' 

dCp.lrt mL'nL. 

IIRl'Cipc ciL-vL'1()pment and I'Il'I:V>.,>Jry '. h.lIlgL'S III Inl'mui:ttloll', lor produl'l 1ll111l'lWl'mcnt 

II I kaling with Nalinn.lllhUnlnl RL'H::flllC, BurcllI nll\J.lrvN ILS PlSt Cunt 1'1)1 ~lTVll'CS 

Dq',lrtmL'1H nil nVlrnnmu)t dL 

II lland/ing unrcsu/vcd l)whkmJ rqz;,m.ltn~ pmdUll qlu/it y. vi~)ll tu C?ualily (l)nlrul and 

PrndUClil)]) \)qxlI'Lmclll .It reguLlr tntL.'rVJb 

Rcspnnsihilitics of (ommen. ial Department 
. Purlhasl 01 Raw· rnatrri,d, 

IIPurciuse III pacLlgmg m.llen.!/ , 

.Purch~l':il' 01 machinerv and c'-luipll1L'nt. 

Purchase \.)1 cllcmiL'als as .ldvi'>l'd hy "1' ... 1) 

_ Purl h,t:'l ul Sldli')llary iLems Jnd ,Micl' JPpliHll'lS 



Responsibilities of Personnel and Administration Department 
) CLrLllt Incn! 1)ll rnployce" 

II I' lliniltlllll ulL'mpluYL'cs 

nnslu nlcmplnyLL"" 

n Rd IfClnel1lllf Clllpll)YCL:) 

IJ ne::.!I~, wiLh remuneralion, inL ITments and olher I nnge bL'I1L lit <, I1Jl11cly hnuse fUlt 

allnw,lI)LTS, inSUl8nl'L', pI'llln hl)nu<" elL'. 

IIll)llk I"l' the l.llilities lih' lund1 trallspI)ruti"n SlTViLL' L'LL'. 

P esponsdJllitks of Finance anJ Accounts Department 
I1I llandling and fCLording 01,,11 kind::> oltrans.lClinn. 

II ' lrcrnri ng 1111 .. 11 elL'COU III IIIg rL pon s 11)1' p~ dUIIllJIll'L' anJlySIS ul :-,PI . 

3.6 HCVlAN RESOURCES DEVEI OPNIFNT PROGRAM 

I hL CI)mpallV Ius kepl up With It', human J'l SUUI'Ll <, ck"L'ldpmCnl prnglam luI' 

:.1l'>1 cnarKc,'imprl)\'crnent 01 LJuahty 1)1 prlldull ,>, Sl rVlll'S l'lurmg the Yl'ar under n:vle"" 

tl1L company Sl'nt II cxccutives on foreign trall1ing to eerrn.my,Japan, IndiJ PJkisLln 

and 7) exccutives and sLll1s to local tr,llnll1g IIlstllutlons/orgdnizatll)ns. In ackhllon thL' 

'pm P,lIly OI'gdllizL'd 111 hllUSC L nurses lor 000 L'Xllllt j"L'')/'>tall elt lls ell Q/PLlIlt Wit h 1 hc 

.lS".oISldnCL' olloeal and l'Xpdlriatc CI)flsuluntsil. perls. lkside thiS 51 \fxltriatc 

trainers/consultants werc lIlvlled to upgrade the capahility 1)[ till' human rCS\lUI'l'l'S. 

IlllMAN RI "Ol1RCLS STRr~(/111 01 1111 (OtvtPAN I 
199 ~- 94 1994 9') 199') 96 1996 97 1997-98 

I xcc ut ivcs 288 H4 ~()2 4)9 )8 ) 

SLll1 iHO 227 2'14 296 )02 

Wnrkus 41) ')06 '::;B 518 )28 

7 



t7 I \{PLOYEL BENLrinS 

, u' )"Idcl'<' ils cmplu}L'l'~ :lS tl1L' ITILll1her<, t-,I tIne hlg lamily ,mel unphd::<l.."l 5 

III I llelinmg .In envirUnlTICf)l t)1 hdrml)ny l)L'l VVCl'n l'mpll)\ ll'S dnd l he ur\.!;dlH: .• 1l hHI 

",Pl . provides numerous intrll1sic and extrinsic henelils In alllcvl'is 01 elTIployel's I he 

l'xlIlI1sic valul's come in the Ilxm 01 apprecialion, reCt)gnillOn and pnlJl1olit)n 10 

main, 1111 t1w signil iL'C111 U.' 01 l he contl III ;, nn1y l he bendit s of till' t'vLlIku1l1g 

Prl)l11l)lil)n Olli .. :crs(I'v1PCh) :lre inl'ludcd in ITIy repurl 

~ Provident hmds ¢ Cr.lluilV .:;. \\'nrkcr'6I Jarlil'lp;ltion I'uml 

~. I n,StlrancC' 

~ 1 1I1lL h ~ Daily allu'vV.lIlces (1)//\) 

~ Rl'Cognltloll 1'1"1 'gr .ons and ,\ ward::. 

~ 'vlllllthly glib l'te 

3,8 SALES FORCE STRUCTURE 

~H rldch tn their custllll1cr l h rllugh lcrrilllrill SJk5 It 'I(. l', In lCI rill)! tell ~)ak's Illn'l 

the urganiZJlilln Jssiglls CJl'h 5.11cs rLl'~lln tl) em t llusive geographtl.11 tLlTiwry in 

'vV hleh that sales person sail'S l'nmp:.lI1y's lull 1mI.'. SilL has (hviclcd lhl' wh,,1c country 

t nte) ten tl'l'nLorics. rhc5c tLrrilnnCS rll)IYscnl 1')2 ITIJrkets and the mark et~ arl' 

SLTVl d hy thl slwral tvLlrkel in)!. PnHnl)L III II 01 1 Il'l'rc
,( 'v1l '0 J. '111L'se M I'C)s du'l'L lly 

'll'lHl tnlheirseniur,)llilcr C;l'l1l)r \kdllJl Pr'linollunOIlIl'Crs(S'vlPO) ~'vll'Os 

arc al'Countable lo the ')21 ield supcrvlsnr V\ ho directly repnrls In 10 .1I'l'a tncll1agns. 

1 hese 10 area managl'fS arc supervised by lhrce assisting sales managrrs. Abovl ll1L'sl' 

mana~;crs thl're al'l ~:'dks 1l1.ll)Jgns v~ Ih) lIlll/nall'ly replll" t\, lhe \11rkcllng OpL ration 

t\1:IIl~lger(M0I'v1) rhl'l \Ll ut.l\L' Iii ln 1 Ill' IS Inlnrrmd ahoul Lhe ()Vcr:..dl ITIdlkl't 

SitLlJtil)11 hy 1\10t\1 



4.FACILITIES 

4.1 PHARMA UNIT AT PABNA: 

I he Pharma unit :.:ll P~lhnJ hJ~ l'IImplt:lcd l hc m.l)nr B 1>v1R I' III l he producl 11m c.1paclt y 

Jlld is capable 01 meeting comp: . .lIlY's \)utput requiremcllt In! cxpJndll1g markct lurnovcl 

II~ • Ill' ncar lULU rc.1 m.lI capiL.lI expcl1lillUI"L' ..Il Pabna U Illt dlllmg lI1l' yCilr .lInou nlcd to 

lhllllt I K.")1 millilHl as agclln~t TK. '52 million during lhc prl v IOUS year 

4.) CHEMICAL PIAN"f: 

~,al)'!1.. Il Y UUIi~.1l inn at 1 hc c hcmil'~11 PLUH inl n;,lsL'd as 1 he IlUt put i I1l'1"l dsed. Ih!.:1 e WdC, 

nu <,ignilil..'.lIll CJpit:d outlay in 1 his eliv i~ioll during lhl )'L:lf undt:r rcvit:w 

4.1 DHAKA UNIT EXPANSION: 

De~plle numL'rous oddilies and l'omplex drtilicc~ USUJII\ associatcd with a SUll' 01 tlK 

..In plant the mallJgemcnt is the 111"1.11 phase 01 implementation of the prL)lcet WIth thc 

pLmnill)..!" supervIsory and lcelHllcal ,>uppnrt Irnm I. hl cnll'>l1lLlIlb NI", Bovic I anVl'1. nl 

I 1· ,HId ~ IIPPC, C\)lbh,)ralinn 01 I hdiLmd though thl' urgel nl c\lInrJll<'~.hH1mg h:ld tl) he 

rc\ Iscd/shiltcd J lew times III the pdsl.lL m.l}' lx' .lppreclatcd thdt thl projecl in iJ:lI1d I'> 

\)nly 01 its kind in tIll' rcgion With LIS1 'DA &: It pl·urmaceuLJcab manULll'lUnng 

Jland,lrd~ requmn)!: IlIghly !"Igld amlunquL!)1I11lldhk qU4lllly nl lliaLL:rI~lls, \\\wkmanshlp 

.mel perlnrmanlc 1 he pnllC!)S nlllTlplcmlnt.ltilln h.ls \)\tell <,ulkred Iwm v.lriouc, ha~,mL 

01 commuJ1icJtioll, lransports mUVl'melHs .lnd planned accomplishments was nllt 

achiL'V'L'd tully duc t~) mal1ullL'l i'llllng of PI)J"t!), .mpL)fts, alrllJ1es, Shlpplllg servicc'> ctl due 

LO hlrhHl:, I'ldSUllS as arc ",mp.llll ill lhl' llllllllry since lhe projlct was taken in hand 

CUI1c,ide Ii Ilg ,lilt hl."L' Lll'lors Jlld t hl' 1 L'l hn Il.: all'Ompk\ it il'S 01 <,Ul h a prujl'l:l ,b \I'vell .IS 

non ~lvail.lhility ul requlITlI mall machll1l' m:ltellals in Banglldesh, the deby in 

illlpicmenuti,)n 1)1 the pmll'l't \\'llltid rwt Ix tL'rmed unusu.ll.md ..Ihn,)rm.ll. Jl m.ly also he 

mentll)J)eu l hat tl1l' cllnsuitanLs .Ilso h~ld nllen 1.1iled In idenlily and l'onsidcl' evny 

d lil'll'ntlckgraded <,1l11.11h)11 III B . .mgi.ILlesh lor ..Ippmpn:llely .lSSI..'s~"ng thl')1' imp~lLt on 

the implemenlation nlthL' project, rl'suitillg in deby beY\lnd their ex-pl'clalion. II\IwL'wr, 

on the hasls 0/ revised work schedule lnr the rem dining work, espcei~IIIy pL'flpheral in 

I .It ll'l, the prujl'ct IS scheduled tt") Ix tornmlssl()J)ed lully by "larch 2001, th\)ugh 

'd r ... Ient nujor areas wnukl now sUrl 1 ri.li runs Junng SqH nClemhcr 20uO. Nn more 

de\ I:lt Ion is t hercforc visioned. 



l'lJ\' I::AII()'~ l'ARl~ 
OnCL impiL'ml'ntcd 1 ully, the SlalC 01 Art [iaciltty may hc a leading phJrmaCCLII iL'JI 

L t'llrler til till' inlernJtinnal marl'l'ts including devl'lnpcd l'ounlncs u! North Amcrll' I 

H,' , mu I J!.>l i\::,iJ. l'l)Jllrihuling subsunllJlly Ln the (,IW Jnu 1,)J"Clgn L'arnll1gs 1)1' hl 

'),( PFRATIONS AND R &- [) 

') I OUI PUT/CAPACITY LTJUZATJON: 

Ihl' .ll't U.lI prudlll'lilln ,)! v.lri,'lll'> l ,1lL\.!,UJ'Jl!.> III pruduLt" JrlL'ludlllg ph.lrma hJ:-'ll 

J'l'ITlIClh, ,md L,lpdCil} uti k:Jl i, I t I" u cui is t!:IH. I. I'll, I\A' 

,',\. Product ( "ltcgorics Units I'flJ(lucllon in ] h"1I5ant!< I!!,C InCfC.10L ( .l,,;telt y III II 1:::1 lion 
No. deLTL'aSl ) 

1l)9K l)l) 11.)"l.)t) 2t)l'll over rrc\'I"u~ II.)I.)K l)L) Il.)lN 00 
\C<lf 

1 I ablets Pes 1 4')9 P9 1,'4(1,)"" () -0,,) 19 i('io 16)% 

2 (Jpsuks Pc'.. "n,6'i1 II.) \ 41.)4 1 ,,,,) ) °h KI";, 

~ liquid Bottles 15,6;2 11814 ,I ;%) I ~llO(, 11;% 

t I njCcl.lolcs 1'L:s 1'1,')9') IIIH, i :,~n;,) 61% 14% 

'1 I'N"] Prcp<Halions t.;m K,614 6)C, (16%) 21C;f~h IOKOO 

6 Opt hal Pre rarat inns (,m 'i,·H 6410 1' (l'" 19 ]<)'0 2J4f'( 

~ Dry Syrup l\Pt tle<; 1 It, I,nl? (",')%) , .. 0/0 ,)4'),. 

K Inhaler ( tn 0 1"\ I 142~{, 

l) BaSIC ( hemieab K)!, I , IlP 16% 4')% '16% 

10 1 ,lblet ;\~roVet Pes (P 749 148°;", IR')o 44'70 

II Powder AgrnVet t ,m )I.)() 9,960 241 ... % 4~{ ... 114"0 

I hc LqXll it y ut ili~~~lli()n f:lll 111 <,,)Ill. III 1.',01 prndul't i"l1 (icCI e.lsed due tn sLr.llcgll 

C h.lnge~) in I dVlll 1)1 i nLTL'd.:ied PI'lX\UL tillll ,)1 hIgher vdlue ,l(.kkd prl)L!uLl <, ill L'dl h ulcgllJ'V 

resulting in hlghn turnOVL'f in \.1 I.Jl. 

'5.2 'I ECHNOLOGY: 

rhe C\Jmpany consldcrs atuinlllelll dnd .1pplicat 1\)1) 01 ''Tedll1l)logy'':ls prercquisite to 

commercial SllL'Cess. \"/ith thIS .md in \'IL'\V the Cumpany IS investing heJvily 111 I1w(krn 

.... t,lll 01 A It Sl'll' I ICC :tnd lLTh I1nlllgy wild] i', expel. ted lO IKIIL'lI1 l hl' ')h~lll'h"lckrs ill l he 

I,)ng lUll rhc Ct))Tlp"ny is l'uncl'nlrallng IS '- rCJliun pi ,I ':t)["C P cscdrdl ,~ Developmcnt 

Cell In!' cnnlinUl)usly cnnducLJng fcscJrch lor IITIpmVL'ITICl1t in pflxluL't deVL'lnplllCnls 

producu,)Jl pmLL'ss dnd Cosll'oml"ols Ille:lsttrl",. 



'). ~ RISEARLH AND I,FVFLOP\tIl~NT: 

I I It " llltallkclic~nlnJ) In qualil y \)1 hk lhrnugh hl:all II l an:, ~LJlJ.ll·e pkllTYU'.llllll Jis 

I . riLl,d h,l~ hn)llghl In Lld\,IIlCld ll'l'llllulugy lor R"~l'JrLh f-t nC\L'lnprncnl Rl'se.lrl h ,lI d 

Ikvelnprnun lIlclmks lhe Bihll,)graphic sClrl'h aided hya resourcl'llillihrary, design ,1111.1 

sek'l'linn 01 process rnaxlIllizmg L'lTiclcncy Jnd rnll1irnlzing lhe cnvi ron III Clll a I irnpacl, 

JCLl kl'3ted and lung terrn stabdit y lesllng, plodm'l LJlIlIIl Y uplllniz.lllOn and t ran',bt inn 

III new scieflullc insights Unll) lhe I)[\xlllcls, In bCllhe basic lhrusl lh,ll erubkd ~LJlILlrl' 

PharrnaceulicdJs Limiled to grow:lt such a phennrnenal rale is its qllallt Y 1)I'IILiuClS 

lopping lhe nalion,1I medIcine rndrkellhrnugh l'Xll.'IlS]\l' research and dl.'wll)pnlL'nl 

f)[\lleLls, 

6 \t1ARKl:.TING AND PRODUCTS 

6.1 ] .ist of Principal Products 

PROJ)(CT ( AIE<.ORIFS PROJ)l C[ CAfEGORIES 

AU I 1,) ~ll,"'P I ''')()I{DI ~ I dh 

\IAI'POI I .lb, Syrup I II' IJh 

\ I tvll \. Idh I SIU II I;~ SR I 1.h 

\IOPI'C Ilh I \MO'I ACk 'I dh 

\ \;10nrS I "h Or,1i Susp, l'UJC;i\L CdP, ~ll::'p, 

'\ rv11'lCI \" (ap Dry Syrup, IlIN(;I!),\1 1 Crl'dll1, lie (.1\:.lI"I1 

P lL'd, \) 1 () f) ')00 I IIi 

,\.." 1.\::01 Jr;all )J'(lP I LJSID rlh, fni 

A''''IIS'IA Ilh. Svp, It Plll\ Cap Syp 

\SMN~YI 300 :')1{ I ah, (J \ST(X~OM I .lh_ ~w:,p 

H ')0 I{)R I 1- Cah. 'I ,Ih, In], Syp, ('[:N/\CH~ Inl, I'll' I)rnp, T;Oinl 

HI U O\;lIN I nh,lin IdOll1 Cap 

HI ( (W:\'~ II.h II~CII)AI 11h 

gl ,_\PI N Inl, ~ I' IORAI I !h 



PR01H (,T ( A TEGORIES PROl){'CT CATE<~ORns 

I,IO\Tl I dh, Inj. "'0[1 I db, Inj,Cel 

hI [ \ \11 ~>ON L CrLdl11 L ,jXACI\ LA) Inj, 

, J 

'I SM 1\,0:.,1() Ilh II;nAC ( ,11',1 nj Sy rupnlnp 

llRC)l7I"X Syrup 10\{1\(11 CdP, Sw.p 

C.\I.HO 11h IORAIIN Idb 

( '\ l.MODI r'~ l.lh t"l, \ I A C II) I ' lah 

C\NDIX ~usp tfBAt\IIN Idb 

CANI S'I FN Cream I H'AIO I Llh 

C,\RI)IPRO I Ib 10XI\CII CIp,D/S) pYaLd 

nrnp,lnj. 

( I I'\ln I, h 1\10X;\(.\./\\ L Llh,OrJl ~lISp 

U'I',) Cap, ~lISp HUI IIVII Lih 

I Ill') 

Ci'I'IR(iN Inj r'~;\CROM I N r L1S:d Drops 

hfuiL-r,lyc 1)1'\)1'''' 
( IIlIIADI,\! Inl· '\1J I) I.lb, Dry Syrup 

(I"PORI'" (.,Ip, n'l Dry Synq I"BA~OI Ollll,I'nvvcicr 

( INJ\Ror~ I Llh I 'n rAe! fdh Inj .. 

IPROCIN I ,Ih I \rc DlUp.') 11)1 PI r~ I l'lh 

CI OI~A \1 Idb H IIROI.FP 'Ilh 

F 1011'" .\C I Llh, I nl, (lei 1)"1 OS'I U Idb 

({)M Ilnll) I ah PI\NVII ])1\)[1 

. OMI I I h II \VII·" I lb, Dry \YIUp, 

1\P Pvl 1 db, DST~lh, c'u P PI"RILJOI i"dh. I nj 

nl R \t\SOI Cre:.lIn Oint PFRl\.1 \ II fth InJ 

1)1'1 11;1 D l l!' PIIYIOPI '\J ( dp DS Cap,Dry 

:\ rup 

I;IBI '~()I Idh 1)f{OII R I ldp 

{)II I :1 \1 lah PR.o\()R Ilh 



\PR{)J)lL[ CAIH~ORIL~ PROI)( '(' I CATEGORIES 

1)lh~ Inj I{ I' 'VIAC l;Jh 

''')\ \l fI ( ap \{ [;IIX lah 

, I i\C\ D "I, h, Susp RIX lab 

R \lIO,x lab Susp SI"C1 () ell' 

ROMYCIN "Itb DS 1)"Syl'up SI'OII I 'lh, Inl 

• '\IORI( I 1h '-,(2 (YCIJNI" Cap 

; I>y1() Ilh ;() M'{( 'I' I 1'\ 1 I Drl)p 

I SPA I"b ' l ) 1 101 11'\ lab, Sy p, 1 nhaler 

SIIZYMl< Llh ~I'C:NI') Ilb c'usp, 

snr--.JAP I"h IrvIAO)R ,Ih 

II'rRAX (ap IR'r I)'II~ 1 ~, 

IJ .... C\ S\,p \ Pl r rl atn, I Ih 

\ \SOPRII Idh IO!)I"', II )ulhv, ,Ish, 

nml tnt. 111, ;-),)1111 il 11) 

IMAX ( II', Llh, IP Capsuks 

Suspension 

6.2 PRODUCT MIX 

"lLjlUl'l has blest 11l.::hnl)lngll'c, 11)1' Pl'l)dUllinn 01 a wICk ul'lclies nllh)s:lgl' lui'll)'" 

, I· ·ltleli ng"' ,!l1kl, SusLI1Jled Rl'bl:Jt. \,)fIlHtIdllun, Clpsuk, \kl erl'd D,)!:>e Inhaler ( \1\11 ), 

Injectahk', ~yrup (liquid dnd dry), .'-.uspcnSi,1I1 (llljuid and dry), Pedialrlc Drops, ~a:;.lll'<t 

(JI1 InhJltnlt.' lormublions. 1 OplC:tI (.cJ/Oinl tnt.'m/Cre,lIn, :lIlcl oral carl' lormulaLJon<.. 

tl~ Cum pan::. IS l\)\ll i 1H1I")U':.1 y t.'nclcavon ng l,") 1I11mduL''- IICV" pmduL'i') Wil h gl'C,lll I' 

nl t. II, art. dkt.,t S and higher v:lllie addillons having lcJs.:nlllg imp,lcl nn L'lbl " ,mel plll'es 

tu lhl' L'l)nSlimers, A team 01 prudllcl researchers i~) engaged in product dcvclnprneill 

bhllrat\)1) lur this purpose, 1 luring Lilt.' year uncler n::vicVv' the Company Int nxluced 14 

\ 'lllc\1H l'-, \\ hlch Wt.'fL' liCl'll~L'd by thL' l)lITl.'IOralt. nl Drugs f\ciIllIllISll'dlIlHl, (JOB, 

) if \!'xLc,h 1 his raic,es the number 1)1 prl,dllL b I,) Ill) J~ ,-,lLt.'g,wlzed bt.h)Vv: 



I~ 
I ~~~\ r' r\ .dud Cali:gul'il's I 'nsillon( numbers) \dded during 1 hl 

<,unHO) IllL)L) \. 3rlL)l)l) lono ,ui 

I I IhidS d iR 91 

) , ,lpsulc~ 20 9 )l) 

~ liquid 18 2 )0 

+ InjlTlions 27 1 ")v 

" 
- I \J I prcp.~lr:lt Il)ns il } l) 

) Oplhdl Prl'p:lraLil)I1':> 5 ') 

( DI) Syrup 14 14 

p 1 lhalcr -~ I t 

t) Basil' (,hllnll'dl.':> 6 () 

In Ilhlc/Powder AgroVcl 7 2 l) 

"otal nH ~') .:19 

III r..Jc\vlv inLrndul'Ld prnclullv ''L' 111 dilkrellt dC)ZL'S Ill/ins and h.l\': hll1 \HII aCLLptl 

h\ the ml'lhul pmkssion as high quality <,LllllLm! pl\ldlllL< 

6.3 TOP 10 BRANDS OF SQCARE IN 1999 

Br~lnd \ .dul' Selic 111 ub \\ sh~lrc (, rowlh 

l'nld( k 16 ), )OK, ')80 891) 10.62 

I 1Ulyd l)(,0 )t\ISI ~ )4 1.l)L) I 

( qlr\ll'i n II ,6()1671 ~ I ,n 
I ntacyd Plus SO,O?l) 788 -t 74 14 ) ~ 

'I \lXJC i 1 78,016,111 4.29 1)22 

C'':L'vit (\1 )(,9(9 J 02 f () 

C (It rim 68,OS(),t; I ~ 17') ~n t{l) 

U )f) Inrlc ('In,oOS.761 ~ )4 1928 

edull]) "i(l, 192,(1") ) ) Ol) ').48 

\lat rul ,)4,448 ()O4 ) i )/ 

C,,)UITl Ibllgladrsh i'lurmaCl'llllLals IIl<.lex. 200(l 



~)I(( I \" L,\ II') 

b.4 l.Hl \l1eALS n]VISIO~ FOR HI, 1.1:( DRlJC..; 

lA~LL\('Il RI,\(; 

)l~ 

In" JI~'), ~Ljuarl has esuhhshld <l sepal ale dh 1510n Inr 1 hl' 1l).lI1uLll LUring nl hull. 

drugs Currenlly this divish)n IS pn)dllc·lng 1 he 1,)lhm ing bulk Lhemil'.Ils Illr the 

th)meSllC I'harmaceut il'dll'nml'<lllll'S. 

• Pal dCl't:.un,)1 BrIt ;sp 

• Dlclokllac smlium nl' 

• DIL lulTcl1:'lL' (liel hy LmmlL' 

• Diclt)kndl. I'tllaS')JUlll I r J'~ 

. 1'lw:lu\.dcillin s\)dium Bil liC" 

• \moxlCJlllIllnhvdrale HI' L SP(u)mpaCled ~ Illll rDlll.:nl) 

. l"lnxacdlin sodllun Hp11 Sl'(UH111);ll'lU.I,".y mil Tnlllzed) 

• .\ml'lcillm 11 Ihydrall Hi> L SP(LOmp:lCled fu nll ... runlzHI) 

• CL'ph lle"_1I1 Illlmnhydr:.ne Ill"l 3\l(l umpaLtl'd N miu·llni:'l'd) 

65 ENSCRING CLJSTOJ\!ltR SATISFACTION 
SQI )J\RI~ IS cllmmiUed t,) l'nSllrL' bettc) ble thl"l)ugh ljualny IllLCbllfle. I Ill' ultJlndll' 

I'lnllu is tl) cll')urc customl'l' s.ltisLu.lJon hy l'XlL'Cclin): lhclr Il vel ul L'''-pll tatiu).s Sill h.ls 

10 S.ilc,> .mel Dislriblllll)JJ oITif.'l'':> III the lolluWJflt'; phlU'S II) lbng1atiL-:.,h: 

l. Pahn.l (lclllr~ll clepl)sit is ~t1Sl) IUL'atcd 1lL'J"c) 

2. Dhab 

~ hull1d 

). RJIl~Pdl 

6. Syll,.:t 

Chit ugong 

,'. \~vJnLIl. ll1p,h 

!) Cl r'"lIl!.l 

10. Ibris.tl 

III C lLnsl\c m~lrkLling lIl't work Lumpl"Islng III blest tL'l'hllllal.lI1d Ingi.')tic support 

.11 ) l~. \\ilh mUIT than »)() skilled ,mel Ljll,i1ihl'd Ikld sL,tll IS.l kev to succeed in adliL'vlI1g 

")-



')R('!\',I":\lll)' P\II~ 
lll<;ll)mLr SJtisLll'Ut)n level heyond theIr l'XI1L'l'talloll. 1 he modern v\:~lI'l'lh1usiJ)g .1I1d 

L'llln plctLly cnmplltenzed il1\ Ull'lI1g JaciJiul'S of SQ L A R I ensure') JlIst JIl tllnc dLllH 1'\ 

'}l ll1gh L'ust omer:> s:n IsL1Ct il 111. 

6.6 NAivlE OF ADVERTISI~G AGENCY 

I le ( :nJnI l,my has IlS I)wn in h1H1Sl' advl'rllslI1g agency Mldm,)rn I td. I qUlpped wllh 

·T1l1c!\.· n tu.:hnologils and s\.:illcd ll1.lnpuwcr t\1LC,bacoJl) h.1S.1 ,),)Jnng im.lgl ,IS dL\.clopels 

\)1' quality mass media :llb. 

6.7 ADVERTISING ivl:EDJA 

,~PI Idunl hrs the hL'.l1t h & SllL'ldl .1walTlll'SS hUJldll1g L.lrnpalgns Lhrnugh Pnslcr<,. 

Hdlh()~lrds,jnurnals and spl'ci~llmagazines. rhlsi,)lL'l conelTn ul SPI Squ;lrc Toilcuic·) 

I tel. has extensive acCL'SS tIl the mass medias pJrliL'lliarl)- in'l eicvlsion. 



)RC \\HZl\ 110', I ,\R I ~ 
7 ACCOUj'\;TI~G POLICIES, FINANCIAL RESULTS &, 

I ~V EST\1ENTS 

7.1 SIGNIFICANT ACLOL;NTJNG POLICJES AND OTHER 
\lJATERIAL J~fOIUvIATION 

• Acu.mnting ( onventions' 

11K I Inancial stalemenl have heen prqxlred under the hlslnricalcosll'on'venllon ~md in 

JCCnrdalll'l' wit h the inlernatil)n.ll accounting sundards as ac1nptcc1 In llangladcsh. 

\' hl"rcvcr appropfI.lll" 1 he pnhcil:s arc cxpLtinLd 111 the sucleeding Ill)te"... 

• }·ixed ASSHS' 

Ihe:,e ;Ire staled .I~ hislnril'al Lo~t less Jl'l:UIlHlbtcd (iL-prell.lt inn MJj\l1 rl rLlcellKnL 

rcncw~lls and hettermeflls arc l'apit.llizcd whik l'XPllld'lturl 101" rq1JII"S .Ind m.llllten:mCL 

.Irl' L pen<.icd. 

• Depreciation. 

''II) ckpreciatiun is l'harged nn I rcchnld i.lI1d )1' un Cdp 1 II \,\\111 111 1'1 LlgreS,c,. Dq1rl'Lldtiull 

Ie> chargl'd un all ULl1C1 Ilxed 'ls~)ets on a n:r.1ut'lng hal.mu: method IJq)ren.l1 It)!) lor lull 

years has bl'L'n charged nn adchlil)n irrespcllivc 01 clml' whelllhe reLllcd assets ,ll'e pul 

into use and no depl"L'ci,ltllYil has been l'har~L'dlln assels disposed 011 dUring till' year. 

Ihe rales ;:.tt \\ hich ~lsscl ') arc dq)fell~llLd per an nUln tIL pLl1di ng on l he nat llre and 

l'st irndted lIsdullilc ul JSSels .1re giH'n hell)\\ 

I Jctory Building and other Conslruction 

I)Lml & Machmerv 

I clhllfdtl1ry & O\!ll'L' I.qLllpmenl 

I urnllUI\.' &. hxlulT 

MOlor VL'hicles 

I I-:L t I'll al I nSlalldl ion 

Ik)nks (Yo PL'rindiuls 

• Stocks 

'->1, )l' ks arl' v,1i lied .It the InwL'r 1)1 l O~)l and net realizahle \dllle. \ .11 lie \)1 st I II k nl hL'r t h,m 

Sl\)l·k nllinished goods represenls wrighLl'd average CllSt. I inislKd goods arc valued al 

Im'ver 1)1 CI)St or nel realizable VJluL' and the CllSl include allocJLlon 01 production 

\1\ l rhl' l(i:, while \v()rk In prnccs'> arc \Jlued al mallTlal ('(lSl . Net f"l·allz;lhle vdlue means 

t'1. <. \\. > price less VA I and ""hl)lcsakrr,i rl'uiiL-r'> disClHlIlt 

7 



• laxatIon 

I he Cumpany IS enlo) II1g L:lX huhcb, kllSl''vl'11 Yl':.HS IJ) rC C'j1L'Ltol its liquid Illlil ,vlth 

elkl t Ir(lln . JOhmhef 1t)L)4, I ahlcll nit and l\\Llded I/u.)e Inhaler 1 nil with ciiclllrlllll 

July 1997 .11)(.1 A~r()Vl't llniL with clkcL from Dcccmbl'r IYl)S 

[hc L.1111lpany is a publici) traded ClHnpany as pcr inCl111k 1:.1:-\ L.1w and thcrelor ..... , 1l1Llll11L 

Llx .Jtthc ratL' III ))(}h h.JS been pmvldcd 1m tl1L' Yl'ar .lg,lIns.t thL' nd pmlit III taxable lInlt 

(l)t hcr Lh,m diyillL'ncl II1come) ,lilt! 1 )~b LlX I1.JS heen provllkd Ill) eli\ iclL'nd II1Cl)[Tll. 

• Employees Scpar:ltlon Plans: 

1 hl Cnmpany h,ls l'slahlishl'd a clllltributory prow.lent tund schemL'. 1 he lund is wholly 

,ldmini.,tL-red by .I Bn;lrd 1')1 I rustcL's. ~o P,lIt 01 thl' I und is incllllILd inlhc assets ld thl' 

CUlI1lxlIly. The Comp,my has allllnlum.kd gl',ltllIL) SChl'lT1L' lInclL'r ,,111l.:h.1I1 L'mplo)leL' IS 

enlitkd lO the bcnc!its depending on knglh 01 seJ'\ ice. 

The ClHnpany has also a group insurance scl1L'IllL' II))' Its pL'rmallcnt cmployees, 11IL'll1illll1 

Illr wlllL'h IS belllglharged In Pmln.md Ln~)~ ,\Ll:lHlnl.lrHlll'lll> as Jwr the trlSUl'anCL 

pl)II"\' 

• h ... rnover, 

'[ urnlwl'r cornpll')L's tlK lollnvvillg' 

llll tI c"t1cs ol PhJrm<lu:ullC;JI) drug. and l11eLiILinLs. 

I'xport 01 Pharm.JL'cmio..'.Jls drugs .Jnd mcdicil1Ls. 

I ol'.Jl sales of hasic chemical prudurLs. 

I 1)(..11 s;Jics 01 .\grn \ eL prnduL t~ 

• RCYLIHl( Recognntion . 
1.\)I,al sales 01 plurmClLl'uticaJs drug:; ,md Il1CtilClill'S die l'elugn17l'd dtthe lime 01 del 1\ L'I")' 

IWIn depll\. r pl)rLS 1)1 pharm,llLutiC:lls drugc, mel mL'dIL'lne'> arc reLllglllzCd:ll thL lImL 

(ll delivery I rom I dctory (;odnv,:n. Il1L'<11 saks 1)1 hasic d)L'mical P!'OclUCb arc recogniLcd 

at the lImc ul delivery Imm Factnry Godown, Local sales 01 !\~rOVl'l producls.lrL 

fCCllgn ized .JL the time III delivcry Irom tIL Pl)L DIY ,ek-lid lI1u)llll' has [Ken ac.cuu ntcd hl!' 

d 1 r;. c,' )' hasi) 

• l'oreign Currency] ransactions 
1 urcign CllITl'rWICS drt' trJnSdCled into l.lh" .It thc L'xch.lI1gt' r,ltes l'ulJl)g on tilL dellC 

Il' U"'ll, actluns, Bank dCPIl:,1t III IOI'L'ign llllTelll y Inr Inrl'ign yunt,I.leL'IHlllL h.Js IX'L fl 

1 r:mslatl,d into tab at the year (Ilel at 1 he r,ltl' of cXL'hange ruling nn that datl .1I1t1 

lJ\L hl'en alTllllnLed IIW as mhL'!' Il1CUmL' Il1thL' Prplll eo: Loss Alullinlo 
.., 
-< 



7.2 f l~A~CIAl RESIn :rs 
h I i II~lI1l i.1I resuits 01 1 he L( Hnp,II1Y h)l' 1 he year N99 2000 .IS l',)m pared to IlreVIl)u,> VL 

[99B 99 j999 00 

G ross I urnovcr :2 42278'5,068 2. 6,)S,9,)2,c1l) 2 

"-<el Turnover 2,106,461,049 2. ~l ),R44,080 

C J ross Profil 7)6,8/6,')62 826,978,276 

~et Prolit(In ) 4 )8,9')2,(16 -\ 50'),100,4 )1 

Prnvlsion lor I Ilcome"1 ax 72]46')87 86,948,88() 

~'kt Prolit(/\T) ~66,2()6,1i 6 418.1')1,')4') 

Cross Margin(Nel Saks) H.9KI)\.1 )').74% 

Nel Margin(Bl) )()84'10 _1.8)% 

!\,Jet MJrgin(IlT) II -lSI}!) 1807I;h 

Llioning Per %are(l P'))( I k) 146.48 167.26 

I hL' .lhl)\ e l om parallh' pI)Sillnn Jnd .II1JI} si,) t11L'ly,)1 c karly delrlOI)SLralL' t11L' l.l)1)1II11H1US 

pr')p;!ess in 1 U['f10Vl r, nel prolit. Dperaling m.HV;If1S .. IIlt! Laming,) pCI' sharI.' grl'atl> 

hendiling the sharehlllckrs mol'\.' than WJS Illrecast in the company's prnspL'clUS \)1 I PO 

The resulls alsl) leslily lhe J'v1:.magemei1l's 1'lulsLandmg perll)["mance III all spheres 1l1thL 

lIHnpJII\' opel" l,lll) 

7.) INVESTtvIENT Il\'" SUBSIDfARIrS 

7. q ~Ql TARt TEXTILL:-, LIMI TED 

~qll.1I L' I L' .\ iles ILd, a suhsJdlJry \)1 the C l)Jnp,II1), Iud I ully lompkiecl mSldlLn if)J) (II 

pLmncd urget 01 ahout hO,OOO Spindle" 11)(:llllbl)~~ '578 \(0101"<, I k:lds .tnt! Vvd,) in lull 

prnduclion during the year 1999 when it prncluced 21,066, )IR Ihs l,j v.lrious cnlllllS 01 

yarn as againsl! ),1I8,698Ibs dUring the pr(Vh)US year. Ihe lllrnOVL'r :llsI1IIlCIT<lSL'd Irom 

I "-..1 009,~44,i')4 If) 1t)9l) to I k. 1,721,676,941 in 1999 sllu\ving 7i0;11 growlh. I he l1l'l profit 

JIll IL.lsed Imm I K. 116}4,',86'5 in 19t)8 to "1 k. 2·n )46,2~) in 1l)l)9,.1n inLTe.lse ni J(!Ol}h 

"I Ill' Cnmp.my ekcbred a dJvldend TI\.. 10 It)[" each share 01 I k.. lOO,OO lor the year 19t)l). 

\ JgL (+ ) 

, 
;'\' 

9 81'0 

I) )0' 
.~ (1 

I" 11"0 

19 ')(lb 
I 

14.2% 
I 
I 



p r" ~ 
'1Ik' ltlllnwing L'h:lI1gl'" LOok pLlL'l in the p\)sitinn~) as 011 )1 12 lYY<) and H CH JUOO hell g 

Lh: clJtl'S t)1 closure \)1 aCl',)unt ing YL'ars lor Square I extiles Ltc!. and ~yuJre 

) 1IIll.lcL'ulIL'Jls 1 td. rL'speetl\ely : 

(3) hxed Asset (\ISI 1,[ S(Juarc 
l't:xt ,Ics L tel 
(b) IIm.:'stilk'nt by ~quarc 
Pharmaceuticals Ltd' 

*c.,hal L' Capital 
*~ht)J'tlerm I nan from SPI 
*Sharc Money Deposit 

i,742,()29,417 

Y8,IOO,000 
176.4 24 ,27') 
400,000,000 

~-~ 

7.1.2 SQUARE SPII\JNlNhS UMIIED 

1,742,629,417 

1 ')O,O( )O,nOn 
Bl,YI0.48k 

I neClltl ,lged by the rL';uits nl Jnvestrnen1s II) 11K :,qudrl' 1 L'. till's l.td. h,lving IIKlllst f'y' ) 

I.lghe'>t turnover &t prol11 per '>pindles, \.ldl1agemlI11 hdS (lLl'idL'd tt) set Up:l Sl'pdf':tle 

unit undLT the name of "Square Spinnings Ltd." as another \\ holly oWlled SUhSldi,If'V 'I he 

subslclmry will be primarily gearecl/t)!' prodUl'll,)n n/ spel'ial yarn luI' both knit f:q wovel1 

1 ,lblll'S lor (,:mnenl,> wlIb lnr l.\fXlll. ;\t L1lL' 1ll0ll1l'I\l .lhnlllLJOl)h lahllL' lor the \\ [)VL n 

gJrmenls ,mc\ abt)ut 4ncyo 1)1 the C(luntry'<; requirement nl y.lf'll I,)r I-Illt Idbnl.: Itlr 

Garmcnt!> is impllrtcd.\ his subsidiary willll1sulllalest model 01 ROLOr I kads \\ hich 

will reqUIre lesser builchng Jreas and have Jbout dl)Llbk the pnKluL'tit)n of convcntillnal 

I'llllll 1 k:lds.lhc tl)ul JI)\l'stmL'n1 J'cLjuirL'd is LSllIn,llcd ,ll \ 1\.. 6')n m""t)1) 

8 EXTERNAL ENVIRONME~T & EXPROT 

8.1 TRENDS OF PHARrvl '\ VlARKET IN BANGl L\DFSH 

Yl'ar \ dllll' s.lle in L'wrl' taka C[t)wth% 

JYl)LJ 14.Hi. ')8 lit) 

IYY8 14 ~l).48 ') 68 

i t)Y I I )62.0( 19.61) 

\t)Y6 11)7Y<) 1886 

IY9') t)')744 34 

~llulle 1\,\ ' 



8.2 CORPORATE ENv IRON~IENT IN 1999 

l'IUrITlJl'l.Utll.ll ~,l'ewr ill t11l natlllllJle(nlllllny \VllnCc,scc! d Inlerl) ciLelillc 01 JhuUl 10,1' 

during thc yedr 1999 over 1998lhnugh lWI) hurnpl'r CIYlpS WlTe hJrVlSll,d rlsulli ng III d 

CI)I' growlh 01 over ')% durin)!.lhe year. IlowevL'I', lhe L'11rnlxlI1Y l:onlinued the gru\\ l" 

lrl'nci and alLlined a turnover growth 01 \').6'~) OWl' lhe prevIous year V,,'hll'h IS JI1 

I lul ~landillg phennmel1on. I he l mphasis 011 Inedi l'~lIe hy lhe (,nVl rnmenl SUpplllll'u hv 

inrrcasl'ci burJgeury alk)lalinl1 \)[ rl'Sllurl'es I.', C\'PIXlCd ll) help expand Lh,: phJrrnJ 

mJrkel in the coming ye;lrs 

--.2 TOP 10 LEAD1~G vlANUFACTURLRS VALUt. IN 199q 

Position Manufacturer ~ales Volume in (Taka) Mar1<et Share 

1. C;QI. ARI' 1"148,79') I ) .491;ll 

2. BI~'\IMCO 14')1, HO 10. ~7'\h 

3. RHO"; POI Il'Ne 1271,41)9 8.87~h 

RORI R 

4. OPC;;O\lI'" CIII ~\!1 996,449 7.12~'O 

"i. CIAXO 8(90)47 6.12(;/0 

6. ,\C \ill' (92,9')1 '1.66% 

7. I C;KA ~TI; ")(,)4') ).tWIll 

8. RI'N'\ J i\ 487,)3') ).4Sl;h 

9. '\CI 4(-il).9) ) ).)6% 

10. ORU(] 469,9 )) ) )6'},0 

I \lTI P NA IIONAI 

.0Ul'lC. 1/\1] 
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8.4GI OBAL OPFRATIONS OF SPI. 

.. ..()lJA 1<. I h lC, c.'\t~mkd its fJngc 01 Scl'\ il'cs lllwards till: highway 01 gluhJI ll1Jri<Ll 

pll)()Ccn:ci cxports dl mcdlLillls Irom BJI1g1Jcksh 1111987. '\ hmugh Itc) c,\lL'ndcd 

marh'ling operalions, SQl AR I is now sclling ils finished goods in many cnunlnes 01 

ASI.l ,mel hlropc inLludjng: 

1 Cdmhuc.h.1 

E;, \;1yanmar 

, Plki')Lln 

I : ) lISS1<l 

IJ Sri I Ilka 

I' I kraine 

I, YelllL'n 

In ~l(.ldilioJ), r~gisll:tthHi l)lln~lIiv 01 SQl \Rl'c, lil1lsliL'd gl)uds in (lihel' COUlllnes 01 A. ... u 

rl'll'pl' and AI ril',1 is now under proCl'SS. 
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1. URIGJN or THr REPORT 

This rL'pI)f't titkd "\ raining clnd J)cVL'Jopment 01 thc i\kdic 11 S~llcs P cpn:SCf)ut i\'Cs" i< 

prcp~lIulto lullillthe requlrellll'ntllt the IIllernshlp program (Course nn. 11llS 4YY) 'll 

d'L' B.llclll'lnl' ul B lIslnL'SS Admi nist ratll>!} degrL'c 01 last \i\\'SL l. I nivL'rsil y. 1 t is ,1 

m I lr\,llllry I"L'LjuirL'nk'IH 1)\ the progr~lm th Itlllvplvcs ~ludenb to Vvork 11)1".\ f)Jrtiut\.1/ 

urgamZdl1nn Inr Sln " weeks. '\ he report, whil·h contains thl' nUlCOllll'S nl a proll'cl 

c]sslgned by the organizalion to the student, is prcsentcd w the concl'rned Lleulty ,IS wlil 

J', III tlte mgani:"'Jlinn. Thc t.t IIdent IS gl .1ded Illr l hl 'IHII"SC h,lsed nil his 01 hel 

per'I)1 manl'e on the pn)ject, \\ hich IS rdlLl.:led thmugh the replm 

2.BACKGROUND OF THE PROJECT 

I III Phdrrm.lLTlIlllal indust ry 01 ILmgbdesh is \-ery lompelltivc Sl1uare Pharmal'L ulit a\' 

ltd, holdinl.!; a slmng Icackrship pnSili,)n in lhi'> ctlmpL'litiVl :>l'L'nJri,\ IS uHll1nullusly 

slriving tn ensure sl:.lhihly ullhls pnSllH>l1. In lhis eliOlt, lhe L'ompany nOlonly pUl', 

Iwavy lIlVl'sl ments nn R t:o: I), hUl :.llso conslslently keeps lraL'k of the extlrtlul 

Lnvironml'llt, analyzl's inllrtlJI VveJkneSSe3 and impltlllL'nl', nl'Lessary 1ll11cltlleallt"lns 

\ di~)lingllished !catLire 01 lhl PhJrm.llL'ulil'JI Industry is lhJl, thl ClllllP:1I1ic<, 

cannol aMI'l.'ssivcly JdVCrllSe lhL'ir [1mdul'ls like the manuldL'lurcrs of C(IIllIllOdilY 

prlxlllctS. Since the products arc conslClered as Itle suving clJUlpmcnLs lhal ... hnuld I1I)l he 

1.,.mp'Ired and inlluenced tt) huy, the rLguldtllry polieils le",lriCl :,uL'h ad erllSflllL'lll<, 

'h\)ugh dwareness building .:ampaigns un helull 1)1 the cnmp:my CJn hL shuwn Jnd till'",\.:' 

Lalll palgns hasically lealll res some i Illpnrlanl soc ial issue'>. 

~n, the hJsic inst rumenl III pmllll)lL' phurlllacelitil'al prlx!ul'ls In the larget m.lrkel I', 

1 k '.ties Inrce '\pJrt Irom bllors Itke qual It v Jnt! L'l)mp~II1V ImJge much nllhe SUL'ce'-.s 

, I a ,harllldLclIlicdl cnmpany tIL-rends on Lhl pcrfc.rm'lIlce 1)1 ils SJles replTsl'nutivcs. Su 

lhl,) IS nne nllhe areJS lhat can eithel bcclllnl' a CllmrL'l1l1\e edge or .I reaSlln 101 

m~lIlagelllenl headache depenchng nn the cllnrls put to trdtning Jild devclopillent 

I IlI.!;I din<, Jnd I)t her inlcrreblcd eOll1plll1L'l1lS, 

julie Pknmdll'ulii.'als Ltd, helllg the hl'<,llllthc industry. puts heavy inveslillents in 

thL' lrainlng and cle"l'lnpment pmgraills oj the Sales fnrL'C.lhe progrJllls ar\.' designed 

Jn~1 L1Pc/cruken with ulml)Sl slIIcertly and in a manner lhal ensures slgndicanl 
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quare has been able to promote the highest quality products tlu'ough the most efficient 

manpower. Only recently, SPL has been advised by its sincere and loyal customer base to 

improve the communication skills of the salespeople. Management also was told that 

salespeople of major competitors like Beximco or Novartis possesses better 

communication skills. Another considerable aspect is the turnover rate of trained 

salespeople, which is also common in other companjes as well. Though for the time being 

lhe turnover rate is almost 0, but management should always have contingency action 

plans. 

Tills project was an effort to explore better ways for SPL to improve the communication 

skills of their sales force and also to find ways to reduce turnover of salespeople. Since, 

elegance and basic oral cOlmnunication ability are somewhat inherent qualities, the 

project also covered areas relating to recruitment and selection. Finally, some 

motivational factors were also considered, as motivation may be one of the reasons that 

lead to lower employee retention. 

3.0BIECTIVES 

3.1 BROAD OBJECTIVE 

10 propose a model of the recruitment &;.r selection procedure and a model of the training 

and development program that would help to improve communication skills. 

3.2 SPECIFIC OBJECTIVES 
• To develop a set of appropriate recruitment criteria. 

• To develop a standard selection procedure. 

• 10 develop a list of contents for the training program. 

To develop specific guidelines that would help to improve communication skills. 

• To propose a standard list of incentives and benefits that can be compared with 

the existing offerings. 

• To propose a course of action for training managers that would help to increase 

motivation and job preference of the trainees. 

1 11 



4. PROJECT NATURE 

4.l RESEARCH TYPE 

PROJECTPART~ 

The research is basically qualitative in nature, since the matelials are not subject to 

quantification or quantitative analysis. 

The characteristics of a qualitative research are given below: 

4t Types of Questions: Probing 

-$ Sample Size: Small 

-$- Information per Respondent: Much 

4+ Administration: Requires interviewer with Special Skills 

-$ Types of Analysis: Subjective, Interpretive 

-$- Ability to Replicate: Low 

4+ Type of Research: Exploratory 

4.2 SOURCES OF INFROMATION 

17- Published Secondary Data: 

$-Primmy Data Collection: 

+ Company Annual Reports 

4- Company Periodicals 

.:f Internal Reports 

+ Previous Internship Reports 

Primary data collection is done through Executive Interviewing along with 

questioDl1aires. First of all, names and locations of the 14 major Pharmaceutical 

Companies were collected. Then appointments were made with the respective 

company's managers who are responsible either for Training &: Development 

programs or for the Recruitment and Selection Procedures or Designated in a 

position relating to sales force management. During the appointment, 

respondents were first approached with an intention of a depth-interview. Those 

unable to give time for such an interview were given the questionnaire that has 

Lhe same questions of the interview. The questionnaire was collected at a later 

time convenient to the respondent. 



4+Name of the Sample Units: 

+ SQUARE PHARMACEUTICALS LTD. 

+ BEXIMCO PHARMACEUTICALS LTD. 

+- OVARTIS (BANGLADESH) LTD. 

PROJECTPART~ 

+ RHONE-POULE C-RORER BANGLADESH LTD. 

+ REPHCO LABORATORIES LTD. 

+ ESKAYEF BANGLADESH LTD. 

+- RENATA LIMITED. 

+ GL~'<.o WELLCOME BANGLA DESH LTD. 

+ INCEPTA PHARMACEUTICALS LTD. 

+ ARISTOPHARMA LTD. 

+ OPSO SALINE LTD. 

+ ACME LABORATORIES LTD. 

4.3 INSTRUMENTS 

$ Depth-Interview: As mentioned earlier, the major fact finding instrument of 

this study is through deplh-interviews of executives. Depth-interviews are one­

on-one interviews that probe and elicit detailed answers to questions, often using 

nondirective techniques to uncover hidden motivations. 

-$-Questionnaire: Sometimes an alternative approach had to be used due to the 

respondent's inconvenience. A semi structured questionnaire was designed a 

sample of which is attached in the Appendix. The questionnaire contained both 

open-ended and multiple-choice questions. 

4.4 LIMITATIONS OF THE STUDY 

There had been some limitations that restricted the competence of the study: 

4TFirst of all, the contents of the study are subject to company confidentiality. So I, 

as an intern from SPL could not directly ask for such information to the 

competitors, for which I had to approach as a student of BBA from East West 

University. When organizations give students assistance for academic purposes, 

they usually provide information in a generalized form, from which the exact 

picture may not be reflected. 
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-+- Depth~interviews that are designed to uncover hidden motivation through 

probing, requires interviewers with special skills and expertise. I, being a fresh 

graduate, tried my best, though an experienced interviewer might have been able 

to do much better. 

+- Though I was determined to collect information from IS sample units, at the end I 

had to be COnlent with 12 sample units instead. This is because ACI 

(Bangladesh)Ltd., after several visits, refused to cooperate. Management of Drug 

International and Globe Pharmaceuticals ltd., claim that they do not have 

structured Human 

Resources Department or Training and Development programs. Besides they 

were very busy to give time for such appointments. 

4.5 SCOPE OF THE STUDY 

The contents of this report cover areas such as recruitment, selection, training and 

development- that are responsibilities of the Human Resource Department. 

Elaborative features are discussed on subjects such as "Improving communication 

Skills" - which would be of interest to the concerned training managers. 

4.6 CONTRIBUTION OF THE STUDY 

4.6.1 Contribution to literature: 

This report will benefit those undertaking projects on relevant topics. Though the 

same topic was previously undertaken for research purposes, they were angled from 

different perspectives. This, to my knowledge, is the first report that covers the 

external environment scenario. This can also partially benefit profeSSionals doing 

higher~level research projects or developing text materials on Training &t 

Development/ Sales force management/ Developing Communication Skills. 

4.6.2 Contribution to the organization: 

This report will particularly benefit the training managers and human resources 

mangers of SPL Since, the proposed models and the recommendations are 

fo rmulated speCifically for SPL - taking into consideration the activities of the 

diff rent level of competitors' -~managers of SPl can rely on this report as a 
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supportive document while redesigning the existing training program or 

implementing a new strategy for the sales force. 

4.6.3 Contribution to Self-Professional-Development: 

J have learned many important attributes that no text material alone could help me to 

learn. For instance: .... Making appointments with executives who are always busy 1· 

A pproaching them with confidence + Maintaining proper attitude and courtesy 

during conversation +- To have patience and firm determination + and of course, the 

real-life picture of the subject matter. 



LITERATURE 
SURVEY 

In order to haH' the basic conn' '1ts nn the chosen to '1ics it is l'ssl'ntlJllO go throu rh the 

l'xtl'llsi\ c stU(!\' Jnd L'Jlnl' ll) with the lollo\\'itllT illtlTcsting ctrticks 

that I ho'1l' would be \ en hel,! ullor thl' training m:.lnJ rcrs. 

I hJ\c tried to hi1"hlighl the hasil's in 

manner that \\\)uld hel, InJna1"l'rS 

to sa\ l' LlKir tirnl' while 

gi\'ing them sco 'l' 

to hd\ l' a uid.: 



i',ui, t " 'l I II "., ure ur-., ~ 
l.RECRUIT~1El 'T & SELECTIO~ 

CHARAC'lERISTICS OF Sl JCCESSfl TL SALESPLorr f 

IlurnhLl' ur ITS('.ll"ch .t UdIL:> f • .I\ C fevc.lk'll :>U.l1L traIts tlill l klractl'rl:"'l gth)d 

,.11 spull,le. Ttll t 1.l11S un hl pl.ll'l din onl p! I h I'el' categories 

AUf ihutcs '-)I'L'ciltl Ik rsnnalil Y l bJfaCll'l'islic~ 

.("kj115~ Sl'lciril t clients Lhdt sets thcln dp,lrl 

f KnoHJcdgt~ '-,pecilll inlurm nion that ::'l1::. them apart. 

Importa It attributls 

r hl' lollnwing Inul .lltrihule!> hdVl bcen I()uml n. platedly II) m,H)Y st lIdllS 

.' [mlluIJrl'. T}w clbdit, tn lllldl'l'~tdnd t11L ::.itualilln Irnll1lhe olhll pl'l~ons 

perc pel'll\l' II)]', I'., LTIllL.ll hcuuc,e the sake pusun dlll'mpts tl) huild a relalinn.,>hip 

~it'llhL ()UHf 

t~ Lgo dllve: lhe ljualll Y 01 a 5Ja!cspLT::.on \\ hose sell IIn~lgL I~ Illl'xt ric.lhly lil'd tl) 

SUCL'lSS m mJking J sale. In olher words, ll1(' l)('rS,)11 \\ hI) possessLs this altrihutl' 

walli') to succcl'll.lt selltng hl'l:tUSl' therc is .lI1lcienldll'lli)11 wilh thl' jllh. 

LV.":itt owl h or rcslherJl C' tlK .Ihiht y tl) "htHlnU' lxlt..:k" 110m delcat I klem LlHl1L', 

\\ hen the s:lIes IXI ,>un is l urncd down II' '>dks l ~III. 'I hi'> IS Vl'ry nUL I~II bee,lusl udk''> 

pl r ~on hear "Ill)" (1),)(,( t l(1)e::; 1 h.1n t hl y hl.lr "y LS". Bet t('r ,>.lkspcopk dl) I1nt kt suo. II 

relusJls shakl' t hl'rn. 

tlOtl{ '\Iv I III i(1)pol't:lnLC III t h,,> llt nhutl' I,'> gmwlng glVlIl the IIlLTl':lscd l'mph.t,ls 

on the importancc \)1 buildmg trust. S~lks m.magel"'> .Irl' Ixglllnmg to rccognize til It 

hOIlL'sty and Hlll'gril, arl the L'\))'IlLrst(\Ill'<' nlu-ust. 

o '1('r Important attributt <; 

..,ell c1ISlIpillJ" 

I til ell IgCllLC 

( rm/l\,lly 

Per :iotluhlcncs<; 



f LI JII1 ,kIlls seem lO predominate 111 ~.uCCL's~lul sJk:.penple 

Cnmnwnlcalinn skills 

II Analytil'al skills 

Org,mi;c.alion skIlls 

linll m~lI1agL'lnenl shlls 

Knowledge 

'-ld!cS pcnpk nLTd the 1\)lIowing lnJI\)I' lyplS 01 kntlwleelge 

II Producl knowledgL 

Cu:,tl>lner kno'A-kdgc 

fit k nnw IcdITC III t he mel W:it rv n f 

knnwlcdge 01 the ClllnpllltlOI1 

, h-nnwkdgc of 1 he c\)m pany 

HE P ~( RIll nNe ~ ANn SI::Ll:C llO"..; PR(' _ L ) 

Job :l11alysls: 

1\ number nllaLlnrs must Ix cOllslderL'cI 

The Illarl Ll 

Tlw prm!llct Ime 

ra~>b and tT',pnn',iblhLles 

Ihe degrel ul au\ntHlll1v 

Sources for recrUIting 

\\ Ilhln lhl COIllIXl11)­

Clllcges ,mel I In i\l rsit IL' > 

Com peltt \H , 

" Olher illdust rilS 

Pro/cssiunab I rom a nnn'"lll''> b,lL' kgt ()u nd 

Reaching Recruits' 

I !trough Adverlising 

rhrnllgh '-mpillytnenL dg.encil~. 

-t( 



\pp1i~ation fo ms: 

\I used slwuld address lour basil' are,IS: 

1\'ls\1I1JI cLlla 

",. t "Iu ',tLllll' ,bta 

, I' x. pcrie nCL 

( Jeneral he,llth quesl iIH)', 

\\ l'igllll'c\ applil'.lllUn lor lJ) c.ln al~() he u~ed in which ddlcrelll piel"l's III minI nul iUIi ,liT 

givel! more import.HuT and an 1)""rr~11l numcril,ll scnre is l'Jlcubted tl) imilLdle lhe 

I'ebliw q uali I icat ions 01 thL applic.II1l. Tins can I IICI'l.'.lse t 11l' nhjeclivit y of 1 hL selection 

prl)l'ess. 

I '·b VIC ws: 

rllel:\.' ,.m.' lour gelll"fJllypes 01 intcrvle\\s: 

Ihe structured inllr\h.'v\: UH1si:;ts pi usingJ queSlIl)nllJII'L with J speciliL set 1)1 

lj lH:St idl1S 

thl semi 5t rUl t ured Ifltl'l'Vil'W. consi.'>t" ill the 111! erVIL'wer using d qUl'Sll\')IHI~I"T 

with specJlll: quesllons, bUllhe qlleslinns arc oitLIl open ended and the interviewer 

h 1.S 1I1L' npuI)1) nl pl'I)hmg ml))'e elL'ept} mlll Lert 1111 areJ~ 

':hL' tlnsl ructured inler-viLv,,: CllnSI.,ts 1)1 tlk IIltL'['VleV\Cl' Jskmg ,.111 npu! endld 

qlllsll •• n and allmvlflg lhl GlIH.lidatc 10 l.tlk C len',ively 

"'. Ihl' prilhlcm solvirm intl'rVll\\ CUIiSISlS ill pleSLllllng lhl canelJdall' \vn.h.1Il 

issue I))' a problem to !:>olw 

I l'sts: 

\1.lny 1 ypcv 1)1 1. cst:.-, l'Jn he lIsed til Sl'llTn Jild Slice t l ililditi:ltc', 

B \ptr tide te~;ts: l'"\~mlnl.ln IIldlVlllLul s capacity tn pcrlnrm J partlcubr type of 

jul,.. .,1 Ic~lrn hnw to Pll Inn n t lut ll)h 

I ntl'liigclIl'c tl'SLS: med~llre the I)\!l'rali mental capaLl\. v nlthc pnsnn. I hl~e (lLJls 

\v It h the Ixr!:>, ))1'S ahdll} Jt l'lglL .1I1d rl'aSl1nll1g, USl' III bngu:.lge and mdlhelnJLlcs . 

. md the :lhilily tn lImkrsland spatial rl'blH)Il,':;hip~) 

, Kllowlulge 1)1' prnliul'ncy LCSts: asscss lhl dmnltill. ollllilmnal.inn pllsscsscd 

~hnul a suhject. 

t I 



1''''ICLt I 'art l,t"'"turL l'~, ~ 
I l "lll:llit v tl";ts. Jttcl11l'l III L'::1tcgPrlze peopk lIc,ing () pl'fc,l>n.lilt \ Pi nllk 1 ilL 

:lllel11l't to l11eJSUIT the inherent traits oj a I'crSI)Il. 

Ill)llLSLV tl'51"> aUlInp1 11) assess the IIlberl'1l1 h"I1L'SL} ulli1L II1dIVldU:11 Jlll,L 

tests attcmpttl) unCIlVer the person's ethical valuc system dnd Judgl11entl1l SltLidlIllllC, 

1\ Vvhll b hon"sLV I~) ,If\ 1,)Ul. 

2.TRAI~ING THE SALESFORCE 

'I rJining is the prnl'L'SS 01 bciliuL ing directLd learning. 1 hrough training salcspeopk .lrL' 

int roduced ll1 L he overall go:lIs \)/ the \)rganizatJon the prncedurcs lIsed to dCL'ompllsh 

"'plI:iill gOdls, .mL! the skills JIlLI ~ I1IlVv ledgc I1L ... l ss.lrv til <,UlLl'cd 111 sdllllg t11L' 

(llml)~m\':; prod I\'iS, 

:;impll Mode! at the tra~nin~ process 

P\RlIL1I'A\JT -----;~. TR \Il'. 1 1\1(1--1 •• l\ll'IH)\ I II 

I'\R1H II' 

II-I-A I(}~ 

! ' 
ORGA"<IZATlOI\I .... r---I •• INSTITI rlOt'''IoIIII----I ... nu" n / 

ORC.\,I_ IIU,II.I 

Objectives' 

1\1 PRO\ I'll 

I RAINI' ,(; 

1 
IMI'ORV~ IJ 

ORC .,\l\i I=A TIC 11\1 

OhlcL :.iVL OJ .Ire di rCl'lly rl'I..1ted ll) thc natull 1)1 t he group to bc tr,III1Cd. A I1U mher 1)1 

dlpic::; mllst he CllvL'lyd II trJlIling I, dirccted towJrd nc \ Iy hired SJk"'pcopk 

Sclling shlls 

Customer "np\\ ledge 

Prpdult knowkdtTL 
.) 

Company knuwblgl 

InduSl ry knnvvkdg 

CnmpL'till)f knil\vkdgL 

SlnLe It i'> IInpussible In L ustumlze t l'alllll1g to lit cvery .nJi\ idu.lI':, need..,. a Inllduial 

..,y ,lCI11 Lan IX' IIsed III Vvhlch dllkrenltl)picc> arc drrangL'd H1 grl)Up<) Il[ m,)ciuics 'I he 

managcr L':.lIl sclectthc mlxluic that hest Iits the nCL'ds oj a particulJr indiVidual 



l'r"jeTI Parr IjlclJllIr. """ ~ 
Pn!1Cll)les of Training 

\ Ill'!' J lrallling prugram is kss tkm dlc-Ltive iL IS mn~lly lX'c,Hlse one nr SlVl'f';t\ II. th .. 

!lli!ilVvtng principles haw hL'en vIOlated' 

Purl'OSl'. I rdirKr must IIlclu(k trainll1g material ,mcll'\L'I\:ise:; thal .lIT I'L In ,1111 tI) 

dccomrhshing the ObjL'Ctivcs. During the CI)urse olthl' lr;linlllg, thiS relevanle should 

l.._, L 'P ,IIPl d to t rdlnu u 

MlltlvJlIon: l'Of nn,vly hm:d c"liespenplc parLintiarly thilse just heglllning lhelr 

carLer'" I he IT10llv:lllon kVlll" genlTJlly Iligh. I'vldllgers SlllHtld IX' :lhle II) sust~lIn tl) 

l11is kvcl nl motiv,llion ,md genL'r~lte enl hU'>lJsm Jfl1110g I rdll1L'L'S aht)Ul the pmiL-c,sil1n 

being chosen. 

Re rilllrCL'menl' rhe L1W 111 reLlllve diel! '>tale" tlul pcnpk lend tt) rqlGlt lhu')L' 

hlilavlors lor wlm h lhcy arc rl \>V,mkd. In a well dlsigned I r,lIIlIng, there s\wlIld IX' 

reVv lid bv allinnJlIon IIW persons who perhmn well nn..to eXel"l'ISl. ~lInilarly, there 

should he Icedback lor pL'rsnns lailmg l\) pl'rfnrm \owll 

ParI icipallon: Learmng is a L\\ll way pruLe" I r d1l1l'L'S sh\)Ltld he invnlved 111 tl1l' 

prngr;lm through ,1Ct iw IXlrt iLipat i\>I1. ~o I hL) Cell1 l.\ peril'IKl' the l'l )l1cept II rsl kllld 

,md t hey can also aile\- 1:11 e hnl"cdl'l11 

Pial tin':" his Jlso inv\)lvl's the trdlllL'l':-.., the nwrl d person perl,wmCi .lpJrlllUl.l1' 

',kill repcllllvcly, the more the skills hec,)me ingrall1ed. 

{l'lx'lILion New matlTI~dc. shtlllid be lled tn pasl mdlerials, so rellliorcement ,lIld 

reviSion blllh arc done. 

Plate~llIS: , earning dill'S nnl take pbLe L'\)nSISleI11Iy O\l r lime. I r:'lImes soml'lime" 

rl'aeh J pmlll at which lhe\- CU£1ll1)t k'arrl at the rate as they could allhe heglllJ)Jpg. 

I his i~) cullulthe Pble,llIlime ,It wlllL h the recent gnmlh l1uLurcs ,mel gall1,) 

,lrl 19Lh '1 rallwrs mUSl hl ,IW.Ul 1)1 thl'> pldtcUll Jnd Itt trail1L'lS kO\lw ,lb,)ut thi e; 

lllhcrwisc tralllees may heclJlnc I ruslralet\, 

1)1 OdUlllVll \: I\'uplc learn belter .Ii dilkrenl times ollhe dJY ,mel 10r.1 InDited 

(l11ount ullimL ldch du). Ll5u,dly, uround 1111fJ ITHlInll1g and mid ullernnnn. (i 1\L'11 

th,ll a trall1l11g prngrum cannnL IX)ssibly he LIH1l:'lil1Ld ln \\ithio Li1L'>e times 111L' 

trallKr can usc dillcrl'IlL apprnuches tn break up lhe monol\)ny Jnel to involve pel)plL 

in the IX')CCSS durll1g thl' "nil llml'S." t ramcr should ulsn decide lhl' amOulll ul tim" J 



:''''IClll'a,., IllerJU Ie," ,,' ~ 
.1lTSI1n shlluld Ix in tr;Jinin~ each day hased on the icedhacks f rl)rn the tLlllle-.'c, nl t 

tlll the .1Innunt 01 materials covered. 

RLahsm: Sales lr.linll1~ must rellect rl',lln y 'I l'dll1l1lg m'II1.1gll"S silPldd hl' ruh ,t t 

,lhI111t \II. hat can he ~lccnrnplisheclthrough trailltn~ and training should .ICC urateh 

L I iL ... 'l t hL I I) por.ltL' L"redd. 

[he cIlinposition 01 a given pro~rarn dq1L'nds on the nbjl'CllVL'S o[ the pro~ram as well a~) 

tl'e l~llurl 11 thl peopk hl'ln~ trall1ed. 

Selling ~,],:iJl(; An1t)n~ the Jre,IS LOh'lulun<.kr d1L l'lpic 1)1 sL'11111g .,kills .In: till' 

II\Um'vll1g: 

. Ilstenm~ skilL; 

. PI"CSl'I1Ulinn skilb 

. 1 iml m,ll1a~eml m 

+ I'rohll1gand LILl linding 

+ I'rtls[lL'ctlng ~lI)d qu,llilYlng 

+ ll.lIlcllmg nb]l'l:lJOn c, 

+ OrganiZalllH1 skill<, 

+ c...lnsi ng t hI.' sale 

P rnd lll'l k nnw kdgc 

(:ustomcr k nn\ll. kdgc 

Cllmpel itor and Imlusl rv L nl IV\ ILdt~L' 

Company knnv,kdgl.' 

\ pprnachcs to training, 

()n lhL' II)h lrall1l11l! (011) lhl' I11I)St wilkly uSLd apprn;lL'h. (~J 1 hac, till' adv.lntage 

1)1 i nt rot/uell1g trainees Ln "re~ll world" e:\ IlCi iences. It .Ilso provides the lrall1Cr \V It h 

lIll ~'h,lI1lT llllTilique lhL' trainel's plI'lurmancl in an dellul Sluing. 

r:LLS rt)ull1trallllng 1'r1ahks the ,.:nmpany to IramL \vhal it wanls In convl'y in d 

pr':L C,l' In.lnnCI. It requires prest nlL'rs \\ hll are interesting and well pi L'pai cd to he 

I It l lIVl nul thl trdll1ee~ may glt horedl)m and 1 hey rellln !tlt k \)1 wh.ll they hl.ll 

and sec. 



PI'\) Cl t I \\I"t I Itcr:!' wc (;.,U • ~ 
I Lllll).l1 If llntng: I 'alnlll!!, \\Ith lllmputl'r', and ImlilltlH \-Iclu) It pr. \Il" 

tne l1ppllrtunity tl) be morc invnlvcd III the pnKt'SS and rcmm.c the ph'lbu 

l Illundillg lhl usc nl cornpullrs II) sL'lling. 

I .• Ii r1lTw bv l'X IK'riL'ncc Thc 10110\\ ing c ''1xril'nt iJ1 kafnll)g (.\.L'I'C i~)L'S can be 

aeh'ptecl 

• Izrole pl.lying 

• edSC sluebes 

.. I 'xperientlal L'XCI\'I'L'-' 

• Crull p pr"l\ cl ::, 

MCnlormg: New sale<)pellpk arc assl)!,ncd to a VLler~lI) will) works with 1 hem nil 

selling nr nn a specIal marh,ting projcct. j he lrall1ce has access to the accumulated 

expertise 1)1 the vL'ler~lI1, and t/)L' veteran cnl')Ys inlrill.de rl\\.m.ls Irnrn "\Ill km).!, \\ilh 

IL \\ pcople 

l urhside Ir.lInimr , I he sales man.lger aL'ts in the ldpal ity 1)1 a cnach. I his i' dP 

ongoIng process, \Nhen designll1g the prl)gram, the s:.lIes mdnager usco:, a cnmbindLi')]1 

()I \,.lril)us ,lpprnachcs 1 he C,;]ks mJndgcr 1111)I)ltors 1 hL' proglTss of Lhl sJkspenple 

dl1d provi(ks leedlxllk in a limely manlll'r. 

\Vho does the training? 

I he ch,)ices Jrc as lullow',' 

.... 

l '.)c outsitk consultant, 

lise insidlu'Jining Spll i.dists 

I 1se el)mp.my S;]ko:,PL""I)k~ 

~ lies Il1Jll.lgcr Ctlndll~:l s the 11 dll1l1lg 



3.COMiVllJNICATION IN SALES 

i) PHYSIOLOGICAl ASPECTS OF ORAL COM1\1 1 TNICATIOK 

rom phases 

1'0 Lomrnunicate orally, we produce sounds that stand lor meanings. Prouucti\,ns 01 

thest' S(Hlilds II1vnlve lour physiological phases. mhdLnil)J), phOnall(Jll, reson.lth)n 

mudilit ,11 ion. Undcrsunding L1lesl' phases can help to con::il:ii1usly contr\)I.md nnpn)vl 

oral communication. 

"*' InhaJation. 1 () sustain I)Ur hit dnd LO ()huin till' I'd\\.- mdterial ui "IXlCh, \\.-e 

Illtroduce aIr through OLlr nostnls and mouth. [hat alr proceeds to our lung~ .. 

(.1H1Sl iOllsly nr unconsciously the sllllnal'h fTHI::;L les nr the diaphragrn all so that thl 

, .. P'\l\L', I l.:' ,11 the lunge; 

"*' Phonation: M()"ving 1ll,vvi..Ird along it.s lSLape ("UUll, till .lIr lkll has beu)l1"ll' our 

hrealh, llLWV pass through larynx (voice box). Ihe brynx conl::lins thL vl)L"lll\)lds, 

whil hlmparl pltl'h (highness (ll" Illwness 01 suund) to nul' hre:..tth. Our breath thll~. 

hccomes VnJLC hut not yel S[Xel h. 

"*' Resonation. I he breath imhued with pltl'il moves into our head. Ihl c.lville::; 01 

OLlr nose, thro:.lt, :lnd mouth :.Implify and enrich that breath, wl'm'h reverheri..ltes 

Within thllJl. I he grealer the rlvlrber~llion, the rtcher the limhre(quahly III vvarrnth) 

ul tlK vowe. 

\iJ has hl'l'Ome hreat h tn the lungs. Breat h ahs bccome VOilT bLt weUl t he lokI::, nl 

I.lrYfl \ VOIl'C lus gained rLs\)nanl'e 'In the cavities ()\ your head. Sounds have been 

created but nnL yet spcL'ch. 

"*' \Ilodiincation: WL' slupc snund·) mtl) symhols with our lips, our teeth, 1I1L' rlL\gL' III 

hack 01 :lnd behind nur upper tect h, the hard palatc .lhnve :lI1d hehind the teeth ridgl, 

the solt palate extendlJ1g in hack of the hare! palate, ,me! our LOngue 8Ctlng vVltb uur 

~l'ln or aCllng wllh the lll'lll ridgc 

46 



II) )~ YC r IC)l (X ~J( ~AL ASPl{ ~ rs Of' ORAL C()Ml'vH J NIC:A JT()N 

I .. '-, ....... I I I t 
c c 

I he tensIon and apprchellslOn kit by many speakers I t IS often not hi ng 11'11 )re t h,lIl a 

Pl' lI<ll"S mi..,dirl'L'led ,\warenes'), h:-n' lXdmplc, \vhen we "pe~lk with our sllpel'Vlsor, 

p.lrl lip;!tl in .l meeting, or address ,I grnup, we ()/ten scnse.l ncr\\)l\sness . .llenslIlg 

01 muscles, a quavering 01 V()IL'e ~uL'h signs usually indicate that we are tllrecllllg OUI' 

auent ion excessIVely to nursclves Inste~lCl 01 t he message and ItS recelVl'rS, 

Illl I, itming teehniqul''> em Ill'lp lu ll\.:rcome thl lear 01 oral L'nmmllnic~lt Illn, 

* I suhlish IU.:.llfilalinn, I <,ldhh.,h dc/lI1ltl lea,>\iI1S Inr L.clungll1g ml'S'>dglC" 

I hose re~t.';ons invnlvL answers tn hasll l'llmrnunJ....lllIHl Ljul'slInn,>, hh 

\\ 'lit vdlue does the oral JllCS~.lgL h~l\e I,)r thl c,peLt! er JnJ IIH the II.c,tem r: 

\\'hat results is thl' 01':11 message I"TI~ til pr\)dllCl'? ell 

By dctcrmll1ing appropriatc need lor the nr~d U)mmUI1IL'Jtl\)l1, \\ l' I_,ll) fxgll1 

I uddil1g cnnlidencl' in uur')elves a~ huslIle').'" ')n.:akLl''), 

~ /)l'VL lop ClllllidenlT rhe lollo\ving I ,.'c hnlLJue,> L' 111 'lelp III clevl II)p l ,mlllk nce 

4tc [\'binuin a persl)J)JI.ll.'hieVl'l11lnt j,)Lrndl 

+ I~\.c\)gnize why you :1re .1::.1 cd 1\) ,plJk 

+ PrL'pdl"C y"llrsLIl 

+- ,\ssumL your audiellce IS I ncndlv. 

+ Ihvil \V \,,)ur pL'rlnrmalll l'. 

iii) NONVER BAL COMMl TNICATIO'\ 

+ l-\ppcanUK(S: 11K W,I, llUl ':.\)llll'Ulk or snmclhing looks Cdn L ll.llL" (')1 hridgl, 

L'ommllnicalJun gaps. Right Iy or wwngly ohservers LJke drpCar:1IlL'l's as lues, .IS 

IIlclll allons \)1 carl' 01 Cdl'L'ks~)I)L'SS lDw,lrd \)I1l'scil l,wv:1rd otlll'r pL'ople, .1I1c1toward 

I c-,p()n~ibi"tic,:) 01 caflllng a hying. 

* I imLlg and Distance'; I Ileelive husiness cI)JnmUl1IcaLnrs l)b')LTVl' prolllC()I'" lor 

llme ,mel space use. ['or example. telephone calls at VtT, edrly 111 the mOlning or Vl ry 

l.ll.1' night, m:1, U)Jlvcy urgt'lll'y. During lJec tl) lalc l'linVCI'Sd1iul1 IC:lntng Llnsl' lu 

thl UI hl'l' person mJY imp" t11:1l tlk messJge i.e;, c,mlidcnti:11. Ill)\\cvcr these 

nonvLTh:11 cues should be uscd judiciously. In U<)A, il a !,crson arrives more 1hdn J() 



lr( ~ 
1l1l11Ull'S lall' I()r an app()inllnenl, he or shc risks Lll'inp, comITlunil'ali(m hJITll'r'> 

I nlormal business conwrsalinnal dlslance IS USUJlly 10 lO l-f inl'he'). or just ()l.' '>1,10.. 

t (llll 1l11P' rJngl. 

+ I'ostHres, Movements, (icstUles, and facia! l:xprcs<iions' 

I hl'sC :m~ alsn n()nvnh;ll cCHnlllunlcatil1l1':...I'xampks: 

1\Jonverbal Behavior Intl PIH,ttior 
Brisk, erect w<.Ilk...................... .. ......... conlidcncc 

St...tnl.lll1)!; with hands on hips.... ......... ....................... .... rc ... ldIllL"S 

Silt ing with legs crnsscd, Il)(.'t 

kllVin,r sli~htly....... .. ............ . 

'\rms lrosscd l\n chest....... .............................. ........ ........... . ticlcnsivl"l1lSS 

\\ all· IIlg wit h hands In pOd-:Ll <, 

c,houldlTs hunched, shLt! rling )!;<.IIt... .............. , .................. lkJlLt ion 

II.tnt! tll L'hu:k .. ..... ..... ........... l \.tiLt.llion, thInking 

'I nLtching, slightly rLt bbll1g nosc......................... .............. rejL"Lt Ion dolt hl lYing 

R 1I hhi ng thl lye....... ......... .. ......... ........ ....... ..... ...... dolt ht 

I lands clasped behind back.............. .............. .. .................. anger, frLtstr<.ltion, apprehension 

I ,x:kLd .. mkk s..... . ........... ....................... ........... ........ ........ ...tppl dlLl1C,llll1 

I \cad resting hand, eyl's downc<.lsl. ............ bOlulom 

Ru hhmy; h...tnds.......... ... .lI1t iL'i palll'n 

Sitting \vith hands clasped hl hind 

hl ad kg L ros~Ld ............ . 

Open palm ...................................................................... . 

Illl1Lhin)!., brtdgc 01 nose, eves dosed. 

iv) nfVFLOP1N(~ SALES MT·SSA(~ES 

a) :\lDA 

Lonlldll1cl supLriorily 

sincu'llY,opcnl1L'ss innoLlncL' 

nq!,...tliVL l valuation 

1\ lamtliar Jnd cI/CLllVC messagl' structurc It)]' PCfSU;lSlon IS 1\11)[\' JltcnllOn, lntl'I'CSI, 

(iLsiIl, actIon alllmm thl receivcl'., viewpUlnt lvI.my 0dL'lcs';\ul husillL") . ., 

L'IlInmulm'atnr::, lise thc AIL),\ <,truL'lllrl' II))' dc\clnpinp, saiL'" mcss,lp,cs which allraL 1 

aHcnt ion, impel int erest, si m 1Iiatc elesl re, and act ivate purchases. The A IDA Sl ruct u re IS 

Ingll'ally and pSyL' holngically COllslstent.. At Ll'nt inll, once I.tvorahly at traclecl, arouses 

Illtl r~'sl. Inll'l'cst, ()IlCC Jppn)prutl'l) aroll~.cd, k~lds 10 cll'SIIT Dcsirc, rein/nrl'cd by the 



""'icCll'all. I "c'ralu" 'cu c' ~ 
hLIIL'1 tlut the prnduct or service is valuahle, leads to a huying clellSlI)n 'I he culmll'.lt tl 1 

tll thesL' tacll1rs produccs Jct ion, 

~ '->ulles·,lul techlllqucs to Altract Appl'l)pll.lte Al1.elllinn, 

4+ \sk ,) plrtinclll qllcsti,lll. 

+ rvlah an agIYt::lhle d~scrlhln 

+ l ltl' a tirnelv silualldll 

4- Ilighlight ~l henel it 

+ Visualizc an event 

+ SlIl11uLlle physical senses 

+- Sum marize d case h iSlllry 

+ PlllviLie.1 testimonIal 

+ I sc a larnnus qUOLJtil1l1 

+ SUlL' a surt h ng I ~IL t 

~ ,->ucLesslultlThniques to llevclop intLTl'SI (lnd lkc;II'l' 

+- I 'act u.d (Phvsic,t1) Ducript illl): llhjeclivc ckutls, su~,h ,I::; lengt h, hrl'adl h, height, 

sl:...:e. l'olur. Slent. II ,ture, ,md othCl spel'iltlatI\J\1s, 

+ PsvLilnll)gIL..l1 neSL Ilptil)ll SellSallt)nc, SdtlSI..ll tlllns. 1)1' pk..lsurv> dre rq)lcselltL'd 

hv pS)'L hull)gIC~11 appe~lls Vv hid1 translall a pil Jplls.lll nt n lull t1llllelll 1)1 need,> dnd 

le,1 res, 

+ \)lsnlpllve EVlllenct" . ldLlS and Ilgurl's . lxpbn.ltinns nl design 1)1 

cunstrllt t lun • lests hy Il1dntti.lL t url'r, lIH.k pendent Llh,)1 .ll\ )ry, deakr, or l uSlonkf • 

IlTlln.i., 01 1 hl' pruduLl ill dcl ual USl • tl slimomals . 1 In' dl'lllonst I.It iOlls, 1I ials, 

sample.:; . dillsti .ltll)n5 l t.' 

h) Fivl ~poh ') 

C,ommunication IS thl' drive gear 01 dkcllve seilIng Thl' dme gear h:ls livl' spokes: 

~ State tIu: message ('lLady 'I III rnlSS:lge :l per~()n wants 1\ l give t\) .1Ilnt hl'r I1rct 

~XlstS as.l rnent31 im:lgc, Ihis mentJlllnagL' has 1t) he translatld 11)10 symbols tkn he 

\., she helicvls the ot her will underc,land I hesl' ·,ymhIJls l'.1Il be l bS~lhl'd .1.'>. 

+ \1\ nrds' 1 hl' connuUl\\)ns that wnrLis may aCljUlre or thl' uses nl wllrd:; In drlkrl'n1 

),1I'l,,> ulthe cIJulltry, or in rhlkrLllll'ultlll'l'S \.try widely Ih;ll shlluld Ix 1'l,'1l1l'mhcrl'd 

-+( 



l'ml'"Ll I' Ifl: I I leT'" ore. U",", ~ 
tl-c )hlll 1 <, Objects klVL' alwJvs been u~ecltl) Cf)J)vev mCJI)) ng. A uLOmt)btl~, L ll!.' Il 

dec()r~llinn ot ..In oJJice etc. can meJn to L'l)llvey status .lnd gIves an uncicrsldlldlllg III 

tilL I)wne(~ prekrencl'~ ,mel sense 01 Ident il icat Ion. 

+ ,\ll il)ns: Adilln'; include gestlilYS, l:1clalexpressl()[1s, body bngu:1ge, .tnd Ih)[)HrhJI 

;oumi'>. Illese em .lIlL'I lhL mtelH.kd meJn II I\.!, ul ,I message II not prupcrlv llllHmlk,1 

'*" Llst.en t.o till custome', IhcrL' arc tv,,\) hasic elL/mol<; 111 ,IL tive lislenln~. 

-+ ParaphrJsll1g: ,'Hunmanzes lhe spcakl'r's e"pressed thuughts, ,IS lhey 'ACrL 

lInderstuod hy the lIstener, \)r puts what the speaker has said into the listener's \)\\ 11 

wur'l, 

+ l'creeptllHl L'hl'L'klng: Descrihes wktt the IlstL'llL'r pcrL'llvL S 1O he unsp\)kl'n leL'lIngs 

(cll'h)linns) nr want<.. nllhe spl'lker.l hi'> c.ksLriplll)/l i. nlkrcd lcntallvciy and 

nonevJ I uativcly. 

+ () Jserve the SUI roundmgs. 

+ Ask open -Pllded questions. I nvn.es t hL' custtlll1L'1 to pnwlde n11)fe Lompk lL" 

inlui"rn.llJon . 

.. Present the product, \ sLiling Slluallll\1 feprl ,;ent.., an '\Iwarenrss prngrl,>slnn", A!) 

~I person mows 1 rom hearing to secll1g LO d\)i ng, t hat person ml)VCS tn a greater level nl 

(lwarl'nCbS. Ihc cI leL t ivc S.IiL-S prcsel1lal inn I l1l'urpnratl's 1 hiS awareness progl'L!:>siun allli 

inl'lulk,; 1 hc II )lI\)wing l'lcllKnt c,: 

+ State 1 he sail's mcs:,age cllecllVL'lv and apprnpridtL'ly 

+ I'se sales aids, such .IS picture,> 'Aritlcl1 testimnniJls, and chartE;. 

+ Illllude whcll pnssihle" deln\)n~)lf':'lli()n Dlthl' prndull. hcnelil and/\)r 

4.THt. SALES PRES~~TA 110N 

L\PPROACHl:\[(~ THE PPOSI'}:CI 

1, pes 01 Appmachv) 

I kpcndlllg on the SilUJlIOn, Jny \)1 scwral tnelhlxls l'Jn he clnplnved to el lel'tivcly 

'r'P 'il;, h' he 1)1 1' ,pen, 

• c,)mplimcnt appmach. V\:hcn dnnl ~'lIhLl} and sinnl'el" a cl'mplimLill can hnn~ 

III L.t ,I very p020ltl\rC i"L'(lcti()ll ,mc.i L'sldhlbh a plcas.ml almosphere Inr the s,tie< 

r AI t' i If! 



PrllJL'I,t Part IILLlllllrl""ll\. 

+ 1' .. ::\..IILe dpprll:lch:/\ WI) go,)d apprudch IS Inra saiLSf1L'l"Sllll 1.0 mel 'I,.n '>t\ .. 1 

sallsllL'd customers who are knl)Wn .md respeclL'd by l he prospect. 

• S~lmple .ll'pn)~ldJ: Olkring.l ulal SIZl III the product, .Ilul1cheun iJlVIUtil,Jl, 'llreL 

"L'mllur, 1)1' J sample ()f the services IS 3Jl eXldiL'nt way t\) JppnrJch a pro"peL't. 

• C. l "lornL'! bcnelit apprn~lch This appnHch SUrls \\ ilh thL' rnnsL importallt .lIl.!, 

c.iesni hi ng the customer's hend its Usually only olle Of t WI) buyi ng mot ivcs slgnillL::lIlLl) 

.dlllt the pUlL haslng del'islnn I hese must bl kknllfiul and J'eiLrred In whenever 

I'll )SS ')1 " 

• IkJrn~llic approach this can Ix used to g~lJn atLention II .tli nthLT appJ'oal'hes 1.111. 

t xample Dill' salesperson placed $') on the buyer's de5k, announcmg that the buyel 

u)lIld kel'p the $') II the s.lksperslln \\.15 nul ahle tn shuw .tllt hl'l1LndlLS 1)1 the pl'udllet 

\\ itl· i n]'1 minute's 

.. Product appr\laL'lr ~hll\v thl pruSpecl.l sdmple ul the pflldllct nglll at the sun IllIs 

~lll,wv's a smo,)th lrJnSllIOn Into the s.l!es preSent.lth)1l 

• OueSlHlll appnlJC h 11m, approac h involVls the pruspl'L t JI1 J l \\ \l \\ ay curn mu IllcalJon 

early in thL' saiL's prcsentatilln. lhe pmspect sh,)ldd he inv,dved III the preselluli\)n ,IS 

• I ntrnclullnrv JDpr,uch: GlJlsidered til he the wnrs! approach .1 s.dcsperson CJn UC,l' 

Because l he saIL sp ..... rsnn u~lldlly h~IS only I Hll dUllce l \l Sl.lrl tIll' preSl'lIl:ltll)n I)\lSI\. i\l'l). 

he IY ,hl' should rnake sure t h~ll l he int I\llhllwry appmCll'h is illteresLJllg and 1I0ws 

smoothly into the presentation, I It- ,)J' she should indiL'ate hIS nr her name and eOlllp,lI1V 

TYPES OF SALES PReSEN1ATI()~S 

1 hl" II)Ui mo:,l L'lllnrnonly uSld IllLthod.; III nrdl'l or Slrul'lull' .Ire d.'> InIl0\'v5 . 

.. \kJllPl'i; ed (or can ned) I)J'L SL' 11 l.ltll' n: '-JakspeI11)le memorize ,mel 11)1l1)\\' .1 wei i v .. rilh'n 

Jnclle~,ll'd l'anmd prCSlI1L.ILJOn, Ihl'sC prl'sel1uliun'> arc espelially bLl1cltcial when lhL' 

,aml prod ud is s,)ld 11Vl r dl1d over dgai n <mel thLTe is lillle varialJnn among pmspec lS. 

I his IS most nilen used JJ) sellll1g non tL'ChniL'Lll ilLins dunf l\) door 1)1" in tciemari'cling, It 

requIres hmlleci Lrainmg lime and ensures th.!t alll>fnspecls ITCelVl' the same hasic 



i'n'j.c[ I' IIl.i.illT.lur, '1",,-, =;/!3, 
• P .ll IL oJ (I I HTn II Ll) pn:SI:nLIl iun It Pl'L'SCnts a ean:lully I'bn licd, pl'ISIHI.dl~'- d >.11.. ) 

nc!>sage "arts 1'llthL scnpt arl' memorized, ,md there is constant prospect lIlVnl'vt:InL' It 

JI d Intl'l JLtlun. Ihe sJIc~)pcrs\ln, wh,) kno'A 5 ,.nmLthll1g .lblllll tht: p!'l)~)pLl1, usc!> .I k < ... 

)t lilt Ltrld. gL'ner:.ll l)ul1inL' 'A ithll1 Whll h thL prlscnt.ltilm is mack . 

.. 11H "'Ll'd <",dllS\actil)1l Prl'Sl'ntdI.1I11). ·1 hIS 1.'> d rt:ldtiwlv Ikxlhk II1tCI.1Ci.lh 

prL'SeIlUlll)t1, that IS VL'ry challt:ngtng ,md nC~ltlVC. It I rcquently starts WIth .I qUL'SthH1 

11 .11. .ldclrl'.':.ses the hcm'iil. sought hy t hI.' PIl)~)~)L'CL I Ill' .l particuidr nel'd lull "Iment III 1 hl 

'dst part 01 t hl prL'SellLlt inn, the s.lksperslln ukes morL cIHHrol .md illll~ir:.ltl's how lhe 

I'mduct will satisfy the prospect's needs . 

., i>ruhkm Solving( or Survl'v 1'1'0[10<'.11) I rL'~enl.ll1nn, I hiS t WI) step prl'sent~lt 11111 IS u.sed 

lu scll SystllTlS 1)1 hIghly eornplLx lel hnlLJI prndUl'b It ,,!tLn rlquires .I survey tp Obl:.llll 

'Iri~~inal dJl:..t Jnd seVl'r~11 Sdk,s (.1115 tn deVL lop a deLukd In ... lIvsls III the prospect's nl Ldc.. 

5. HA~DLING OBJECTIONS 

GENERAL (~1 TJDELINES IN DEAl INC; \VITH OBJECTIONS 

+ 1 hc sdlc'>pelsnn shl'ndd never l'esj1I)lllltl).1I1 phjeclioll qUickly. I k 01 she ~)htluld 

Jlways pause :mel reflect, mJkllll!, SUlY thl' l)hjCl'llnn is cleJrly undcrstolxl helnrl' 

Il 'p'l/'drng. 

.. I he ,>.despl'rsol1 should never pr\)vllk' t,H) much II1fl)rrndlhHl I)r 1\10 ll1~lfly Jns\\crs. 

;\ I tl'l' h:..tIH..lll11g ~H1 ohjCLl il )11, t hl s.lk·, pL'1 sun sh,)uld nluve 1)11 t n 1')1 hel pnslt iw 

elrrnullS in thc :';~lks l"tll.md nol dVVL'1i I)n the ubjccllon, 

.. i\ s:.llcspL'l's,m slhluld nc\l'I' gue<,~', or prL'sent v';l'l>ng inf\)IIl1:Jlllln ill response to an 

nbjel'lion . 

• I'IH.' s,lIespc r51H) SllilUld !lui drgue .lhuut .I PI\ISPll t's uhjL'el kIn 1\ n cndlc.,,> 

dISCllSSh)f1 sh,)uld he av\)ided. I he w\)rd "\il)" .mel "Ohjectlon" shl)uld ncwr hI.' uscd 

.. lhe s,t\c<'pl'l'sl1n Slh)uld nevu dIsplay dllUhlS :..thOllt till Icsplln::'l II) ,111 nhjL'ctll')j} 

I Ie should all as il hc h~ls c\)ll1plctcly .mswrrcc..! It. 



IL If IODS fOR ])EALlN(~ WITH OBIECTHlNS 

Q Boo.~It.Iang "lethod The tdespnsoll .lllUnpts In lUI n the nbjl'Lllllll illl,) .lll'.t' 

1,1r hU\ in~ IX'ing L.llyllilto ~lVoid I11Jhng thc prospect h1k looksh l)f ignllralll 1111' r.lnnt!. 

t t'l' ,) )1,-'LlIIHl. t>ruspecu:> l11ust 11C\ cr Iccll hcy al'L' IXlIlg cnnd,'slllldcd tn ur Illddc tu iL '­

)Lup·d whln lhl' h')'lInerang llleth,Kl is used. 

o ( m.nter balancl \kthod. An ohject inn that 1.':1111101 Ix denied is cOlll1lLTed I IV 

Llllllg In even 11101'1.' IInporl~ll1l henefll of maklllg lhc purchase. \Vhen a valid ohleltion IS 

r sl'd, a )aILSplI"SI)n must dev'.'I,)p a pUSilivl.? hellelllllllhl fLJlUIT 

Q j)(ui.a! Methol~.1 hl'rl' arc '- imes when a pmspect has Imsinl"rmalioll abollt l.hl' 

~llIl1Pdn) 1)1 ns prnducls tlut hll1liel llll' '>aie When the saiespcrsIlills 'lllrl' lh~lt the Idu 

is com piet ely \\I"ong .md t h .. n wit hI Hit this bei ng 51 ,llU.! nl I s .. 11L loan he mack, nit ell t.hl rr 

is nl) altLTnatiVl: but tn deny thl.? 1<.ka politely and hrmly. 

'J l'ldiren lknial ~:1ethod: This method is ltSdlll when the Lommenl olthc pruSpl'l'l 

l ~1I11101 he reluted eli rcLl h. In 1 hiS indirecl drnd In I.? 1 hud, aLo cdlkd t he ~) I.?S, but" 

mel h"d, the s:llcspl'rs\)n dgrees \vit h lhe' pmspeL't '"> Clll11nll'nlS Jild 1 hl'n i In rill dlz!tel) 

Inllows Wlt h .1 elisc LlIlllCl. 

Q Farillre-to-H('ar-~lethod: A :,air:>persI-,n Shllllid rarcly ignore any ,)hIClllOn by a 

rm1Spl'Cl I {OWl'\lT, it In ohJeclion IS pdtentl) absurd and It is apparent lhatthl.? pruspcct 

rully does not Ixlil'vc il I'll' il IS SUC h a loy.. pr II Iril y \)bjL'U ill 11 L hJt. it V','J II nut. hll1ckr 1 Ill' 

sale, sOll1etimcs it is beller just tn prC'll'nd nul tn he,ll' thl' objeclion, :.lV!lIl!Jng.l direct 

cnnl r\lnlation 

o Question Method By llc,illg.1 q u,-sl il)n in l'L'spun'>L' lo .1/1 Ob)fC 1 illn, :1 s.tiespL'r'>ul1 

PU1S lhc b~lll back lilthc pr')SplCl'S l'\)tlrl and causes lhc prospect t,) rl'sLltc .md rl'! hink 

thll'I))lL'lInl1. Abo,\ lhl qUl'slil n gl\C' lht ' liL'spnsl)i) Inl)rl' time lu thll1k ahlllll till' 

responSl' 10 ;Jrl IlhllTLIon 





RECRCITMENT CRITERL 

h I ,lll)\\mg critcrla ,U'L Cl'IlSldu'l.:d as IInl'l)rUnt whik rccruitlng for lrJinll1g 

Academic Excellence' Ikximl'll, Renata, I sbyl'l, R,ephcn, C:;laxo \VelknlT1l', 

\ristnplurm.l I rlL'L pu, 

Phy:;kal Appearau<."( Ik ill1Ln. R PI< RCIUU, I "h.Llyl'l Rephll), (~L II \\ ~ Ib)l1)l 

Aristnplurma, incept..l, NlIvartis, AClTlc, Squ.1rl. 

Mlntal Abilities' liI.::ximcn, RCIUU, hkaycl, RcpIK'(), (;bxn Vv'cicumc, 

1\ rlstopharma, I rKcl'Ll, ()psIH1in, '~( )VartIS., SqU,lI'L'. 

-, Pc sonahty: Ikxirncn, Itl'l{, Rcn .. H.l, l'skaYLI, kcphc(I, (;bxu \\'cIILI)I11C, 

Aristoph.JrmJ, IrKl'pl<1 0ps(inin, NnvJrtls, Aline SqU.Jf\:, 

Prior Job LApcrience ' IlL ",1Inc. (I, RCWlll 

,Smartness Ik\.irnu), RPR Rt'nau, I <;k.IVci, Rq,hlu, (; IIXt) \\ cllc()ml', 

\risLopharmJ I nl'CpLa, 0ps,)nin, NnvdrLis, ,\L'me 

; PnSl?ntatlon sloB; lkximco, RPR, Renala, I ..,b>t:l Rl'pIKD, (JLl.\.\) WclicofTIL, 

"rrslopharrn,l Innpt.l, CipSOfHI1, Acme 

Pos~tive Attrtude . lk 'Imw P PI{' Ren n;1 I !: hlyd, Rephl'n, (;!a\.o \\ clll'omc, 

i\ri~,lnphJrmd, I f1l'l pIa Opsonin, J\nvJn IS ih'rnc, Sq' I:lrl'. 

lIolllsty. Rl.'ndl.l Ari'>loph.lrIn~' 

Analytical Abdity(QuantitatIV() I{l n ltd. 

Hard \VorJ.:ing . I skavLl, Aric>topharl1l:1 

Job Necessity: RL'pl1l'(), Arlslnph.mna 

fam:ly background' An..,luph,mn,l 

Future VISIOn i\ric,l\)plw-m.l 

Ability to Journey, i\nstopharmJ 



PERCEPTION ABOLTT THE ~10ST IMPORTANT CRITERL 

Ihe lollowlnV; Comp:.mlCs 1hinl< 1h.l11he cri1eri:1 are in1L'rreb1ed and .lit are irnporuI11 

, Be 'imco I"sbyel 

[ hl' lollowing Com pallil':" lhd nut answer t h i~) q lIestion: 

Glaxo \Velkome Nuvar'lls 

Others have stated the 1\)llowing criteria ,IS bcinv; t he most important: 

Presentation Skill: R I'P, Rl'l1.lta, l' ephu), i\ rlst')ph.lrm.l, 1 Ilcept:l, Al·me. 

I Positive Attitude' Rill{, RellJu, j\ristopharm~l. 0psl)nin, Acml' Squarl. 

AcademiC Excellence' RellJu 

Ii Personality: Rell~ltd, Aristnpharrna 

". Job Necessity: t\nsLuplurma 

, Smartness: Acme 

Physical Appearance, 'lqU.lrl 

Inference: ThouV;h baSically all the cmena tngL'Lher CI)llstitutl'.ln elk-Clive sales perSI)(I, 

hut Presentation Skill ami Positive Attitude arc LVvo crilula thalcnl1trihules mnsl to 

the devclnpml'n1 of an Idc.ti Salesperson 

OB ECTIVE OF THE TRAINING 

[he respondents haw suted their ideas in their I)wn words, Jrom \-vhich thl' Inllnwing 

Brllad and Spccilll' objectives em Ix IOl"mul.l1ed. 

Broad Objectivt: 
I\) dew lop the t (,.linees int I) as SUl'lTssful S,I k'speuplc. 

Specific Objectives' 

[he training program must be able to: 

III- [, n h.lI1ce 1" n\l\vlcdgr and sl,: ill.,> III the lI,U nees. 

III- lkvclop pmicsslOnal AUlttlllc dntl mannerism. 

III- Let the tramel'S .lpprehendthe nature \d lhejoh, and the level oll1.lrd w\lrking 

needed . 

III- \blT the traillL'l'S kn~)\\ hlgl'ahle ahnut Company Pohcles ,mel nbjlclivc<). 

III- \ ,l.lh' the trainees sldHul abolilthc protiuctlinc':,. 

III- t~llhance Ovcrall PrrsL'I1tation Skill. 

III- I nh~mlT PL'rslI,lsion Sktll 



HE SELECTION PROCEDlTRE 
I .Ie. h 0\ 1 hL' S.Imple UllIts hc.ls their 0\\ n procedure. 1 n general the 10110\\ II1g steps arc 
HI\.. u(~ed: 

Ac.lvelt isel11el1l 

S ... • \ I . , cru1 InIZm~r j rp IcaLJuns 

Sokc«ci d'C c JI let 1 I", tho ti I ilton T 0" (Apt it U(1e 1 cst) 

Selected arl' called lor *1L' 1 ntt:r\ icv.' (Viva \\"lce) 

Sclel'ted are IIlv+ed lor lhe Lraining . 
• Alll'l I r~linil1g 

I'll Id ~xperrel1cc/J oh I1Jtllrl' I nLrn.·lest (21 ) day!» 

!<inall xal11 (on tr~lllling Ctl~eIllS)lIntLT\ieW (]nb re1.11ed) 

S I d · . • I' II' . , e ecle drL' given app0lntmenls ane. Invitee orJo1l1111g 

EXCEPTIONS AND ADDITIONAl. STEPS 
G axo WeIkome No linal II11erVlew ,liter tralillng. hut.! Mec.lical·1 est is l'nndllLted Illi 

the seiected trainees. 

ODsonm' After scnll inizing appile,a ion,.111 If)tcr\'1l'W c:II"(1 is issued luI' 1. he sek'Cl cd ,1Ild 

they .Ire called I,w the Viva. I here is no Wnllen/AI'titutie lest. 

Inccpta: ''\]0 Wrillen/Aplitude tlst 

ReDhco: I here I~ a Jinal written eX,I111 ,-)1'1 tr~lIll1ng C(intl'iil~, sL'b.:led arc \..JJJcd IUJ lin.!1 

IlltlTvicw, seieL'ted are sent 11) 11l'Ic.llra1l1111g. 

EsI<ayef: Walk in il1lL'rvicw is adopted, t11l'n \Hlllen test, VIV,!. altcrthat a Cmup 

I Jiscllssinn Session is COndUl'll'd L,) ,)bsLTve the participation ,Ibility 1)1 the appliunts. 

Beximco' No L', am or VIva alLer tr~lining. 

Sauare rhe jnh nc.lture intrndul'h',j'Y leSt is applied bLillre the main training pl\lgr<l1ll ~ll 

th.lt thl' candidate L'an JSscc,c, LllL' joh nat LIre and then (kucie to Inin the rrogrdm. 



LIST OF T~L\INING CONTENTS 

J)eVL oping fedmical Skills: P PR Rcphcl>. I ncerl:1. Opsnnin, (~bxtl. ~." 'val" i<, 

Fs\-.'yd, i\ristnphdrmcl, RenaLI IkxinK'I) i\CIT)L', Square. 

vocabulary related to the fIrm's pIOdllct hnes: R P1<., \' ephco, I nu:rtJ, 

Op:.,nnin. (J !.IXU, I ';kaye!. AristnphartTlJ. Renata, Ik"imcll, Al'tTle. Square. 

Knowlulgl of thl company and its policies. RPR, Rerhcn, IncerLl. Opsonin, 

Cia,\), I .,k.lVll, Aristlll'harm.l, IZL'lldt:!, Ikximcn, A( me, c.,qu~lre. 

Presentation stylE RI'R Rq.hu), InCL'ptl Opsonin (JI,IXIl 1":'\Clyrl 

Arislllphdrma, Renata. IkxitTlcl) l\ctTle 

Ablhty to h~U1dle obJEctions. R PR, Rcphu), I Illl'pld, 0rc,nnin. (; bXl>, Nllv.lrtlS, 

IskJyL'l. Ari~)lnphartTl,1 Rendtd lkxim~ 1\ Acme Square 

Imcrpusonal skills (Sociability etc.) . P PR, I nlcrl.l, t,nvdrtJ..>, Anstuplurm I 

Renala IkxitTlco, Squ.lI'l. 

> Programs designEd to incr('ase motivation and dedication towanljob. 1< I'R, 

CiaX(), NU\.lrli" f'sk.tyeL I\rislnpharm.l BL'xirnu) 

,~ ( JfO(lmmg and \-ianner. R I 'It 0psollin '~O\drt i:, I SklYCI. ArisLnplurmd. 

Ren.ILl. Ikximco Acme, Sql13IC 

.:§ C\)!1 munication SJdU . RL'phco, '-,qUIIT. 

," Pla,unng, O"gani-:.mg and Coor(:inating: Rcphu) 

~ Motivation I' L'rhu\ 1 list Ilpharmd 

Control' RCl'hcu 

, ] )eve !opml nt of POSItive. AttItude . I shlyel 

Pu~suaslOn :-,l<iII . I~l'ndtd 

B PartiCIpatIve :-,ldU . Art:'lOl'hdrmJ 



HE i\l10ST IMPORTANT OF THE TRA.INING CONTENTS 

Ill' lolloV\ ing c,)mpanics consllkr all nllhe cn111cnl c, to I'k' L'qually impnrum 

• R 1'1' • NnvJrl IS . 'k,in'l'l) 

( ,laxo chd nul anSWl'r lhis ljueslinf) 

T hL l)lher lomp.miL:' highhglnecl t hl Inll'lwing ll) bc t hL ll)l):,t llnpllrtanL 

+ nc"v'doping Iedmicu! Skdls: IIll'CPU, Ih'phl'o, l~sbyL{ '\rislOph,mnd, 1\l'lnL' 

C;, I U~llT 

. Handhng Objections: I{epheo, l.sbvd,\rislupkmnJ 

+ nrooming aJl(~ M<Ull1el' I 'SkdYL-!, Aeme 

+ PreslIlt.ution Style Isk'lyt r '\ri<,tnph lrInd AcmL 

+ Voca ::ulary rcLltul to "he Hrm's pIOdLlct Imu; I sl.,J)el \ric,tnpklrln~l, '\cmL" 

~qllarc. 

+ Persuusioll S]<ill: Renald, 

. KnowJE:·dge of the Company and Its po!ic'es ()pSIH1ln 

Inl..n:me: FJch nlthe L'nnlenb i:~ l'ssenti.d. PUl hrst pl'llHl\y should Ix~ givl'n on 

Peveloping Technical Sl<iI!<;. 

LENGTH OF THE TRAINING PROGRAi\lI 

rhe length (1! the Training Program n,lsll'Jliy tkpends 1)/11he pUQ1\)Sl' and nJlUIT 01 

the lraill1ng. Also, there mily hL c;ilu.ltidns when length ollhe trallling pr()gr~ltn it, 

increased or decreased due 1\) l'LTLnn .1itLTatlOns in the design 01 the prngram. 

I ;rorn the study il has hccn II lIml dUl, lhl rmnirnum knglh fl)r indllL'linn lralning i<, 

4 III 5 \"ecks 

Bcsides Il1dul'lil'ln lrainll1g, lhLTL' may lx' sPl'ClullrJining moclules deSIgned on sprciliL' 

suhlL'cts, sULh .IS scllingsktlls, IC.ldLTshlr' ell', lhe knglhs III whiLh arl' uSllally ) It'l? 

days. 

Pral'liL'dl parl 01 the trJllling prllgram, lhal is On lhe jI)h or 1<ILld I"raillll1gs JIT 

usu.dly 01 2 In ? days knglh 



NUN1BER OF TRAlNEES PER SESSION 

DepL'nds on requirement and vanes 1 rom el)mpany to comp.my. 

I i'llin the study i1 has Ixen 101ll1d that the mlt1iml1m l1umner llllrall1l'l's pLT 

session IS 12 and the m.1ximum numner is AO. 

Del)l'nd~) 1)11 the lollnwllW I.lctnl"':o 
.> 

.. ReUlJlllnelll Po\tly + c;l'l1Lr.l1 Rl'qul[lml'llt . IUlndVLr + l'vlarkl'tl. pansiul) 

l'rulTl L11l' :,t udy it h.ls heL'1) lou nd I hal, 1)[1 .1n .1\ er,lge 2 to ) IIlciUl'IIlH1 tr'lllllflg 

Ire ullcrcd each )e:.lr. 

l\tlETHODS FOR DEVELOPING SALESMANSHIP SKILLS 

TI1l' rurpose 01 this question vvas W discllvcr the ',recine methods and touls 01 

the major cnmpl'litnrs [PI' cievdol'lIIg CI'lmmUllIc.H ion s!.:ill or sclle<;manshll' skill. 

It is nalurallhat no one wnllid I'rovllk such inlormallon in the fir::,t phlCL, eVLn 

rrnhmg wl)llld nllt he 01 th.n mud1 hL'11' ,)HILT, this l'cln Ix a competitive edgl' lor 

J llllnpally. (~iVL'n lhesl rCSU-iL'lllllls, the kdklwing llHlb and mcthods wel"l' 

rnemil)llcd hy the resr1)ndrnb 

$ Markcting and SJies \llarkcling theories and eonL'epts. 

-$- \I1.1rket SltUdtil))1 t\1l:1IY0IS 

471 henries reLning \0 hdSic communicatil)ll shlls. 

-t$-ne\cloping .md PrJCllL ing DL,tailing Skills. 

-$On thc.Job trallling thl'lll1gh ohservation dnd demnnstr:.ltlon. 

-$- Cbss l.ectUfTs .dong With ReallilL L.xl'LTience sllaring 

+ Imrlementlng Standardized met hods lor devcloplflg communlCllion skIlls 

such as AiD:\. (I here arc II such methods as menl.lOlled by thc training 

mJIl:..lger 01 I)cximco) 



'IT)ll" t jJ,Hl SUllllller\ 1111 lllhn 

OOLS OR INSTRUMENTS CSED FOR DEMONSTRATION 

I \ Inlll)\'~ ing instruml'nt~ ,Ire lI';l'd by the u)mr.lI1Y t\) delTI,)nstrate the u.lIlling h)I'11 '> : 

$ 1 \ II1dnUb 

4- )\l r I lead Projector ])emonstrJlHm 

+ Ind IntlT\ie'vvSVvlliJ(iulSllnlCl'vil'wlIc" 

+1 n'tllf'l' on del.lilll1g h} guest h.turCl' 

$~luILt \kdld ])emIHI'>lt'Jlil)i1, Inlera'':U've \ ,dct)s LlL 

+C 'I'll' Sludv 

$ Rnle Playing 

INCENTIVES OliTSIDE TilE SALARY STRlTCTl~RE 

Ihls IS agalll classdled 111 II)t'mJl It 111 Il,r Whldlel)rnpJIlICS ll'nelto glvc gl'l1l'rJiJzcd 

.1Ilswrrs The tollowlIlg lypl'S III Ii1lTntiws arc tnlJ'(,dUCL'd by cbllerl'lll L',)mpanil's: 

~QlIarll'rly/;\ n nual Il1lTllllVCS nn target (Ie h le'vL'rnell\.. 

4-Arprl'ciatinn lellers. Cl'rtilie<lll'S. 

~lnLl'llLives UII SellingSpeciaJ Prn<.iuLl,>, Prl''>Lllptil!ll lULl' elL. 

+ Rl'cognit ion progr,lIn~ ill Spl'L1aJ Venue SUL h JS SOl1arg.lnn 11l1tci. 

-.tRl'cognillOn as 1 he man nl lhl' )'C;lL 

$-LI)llL't'y Prize,> .md RCCI'e.llilll1 I rips 

41-1\.1Nnr Cycle and Irl'l' ~)CI'Vllll1g. 



REASONS FOR SALES FORCE \10TIVATION 

f l')L ~,d.'ry Structure and the Inlefll.J\'Cc, 

+ II Com p:1I1y 1 m~IVl'. 

-+ hl' pru)!;resslvc ment aln y ul till' Adrni I1Isll'~ll ion. 

+ nnpl [".It ivl' nature \}I m.lIld£;,- nent 

+- n.\essit.n:d suppon lrom seninr mana)!;lTs 

+ (,ood Wnrkin)!; I' nvironnll'nl 

+ l'lC")!;l1ition. 

+- ,ooel le~lm Vvork 

-1+ 1 on)!; term.lob SlTlinty. 

+ ">( ope Inr Can.'li I kvelupmLllt 

NEGATIVE MEASURES FOR SL~ES PEOPLE 
It has heen ohserVl'd I rom the study that, respnndents do nm prefer tn g1\'l' pOSIl iw 

response to this qUl'stion.lhis is becausl' they \V.lIlt to uphold company Image as glmd 

service provider to the emplnYl'es. 

\II1S1 01 the COmp~lI1leS pfl'ler til give thl' Plh)!' I1LTlorml'l' ~I second ch:H1L'e or perhaps 

l'\en more chances. The l'OmpaJ1les provick shl1rt terrntralllmgmodule<; that IpclIS on 

devclnping skilllcvcls 01 ponr pl'l'lnrmers. lit he lailure ollhe salesperson IS dUl' to 

nl.:gh)!;enCl or soml' othl'!' reasnns that hJS impacts on L'omp.lIly ima)!;L" then the 

clImpanles Lake steps tl) W::lI'Il him such .IS 

-+ Delay of Sl'l'Vlce conlirmat inn 

4- c:.L i:::mg pmmolJun. 

-$- I r:.lI1skr tl) ulhlT territories ur arl'as. 

+- /\nd evcn dismissal in l':\lITIlll' cirUlinSLaI1Ces. 

\g.IJn, It Lan he said t hat the cb.'isinn may he inlluellL'cd by l)ther internal i.lcturS SlIl. h 

,I', pfl \ it)US records t'J! the sakspersnn, his lo)":dt y to the U)mpany dnd hie; personal 

lualilll'.llJons clc. 

6 
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REASONS FOR LEAVING THE JOB 
( i\l:n Ixl,)\\- .lr\. lhl factor:::. thdlthe mdlllgU"S cun::.,du tn Ix thl rlJ ,I,,,, II)r k I HI T 

t he II lh~ 

• I '"ilure to mlTt the salcs targlt· Rcn:na, Al:ml" Arisl'lphdrlll:.l 

.. Sl rnng Compel Ilion' Ariswph,trm I 

• 1111..' juh is ver\, laborious!' I Oll much pressurl RPR, Op.'-,Ilnrn rsb)el 

.. \\l)rhng hlVlrI)nment ""PY"rlis 

• P l'Il1UIll'! all\Hl: NU'v,lrt L 

Ikner OpPllrt unn)' I<. PI{ Opsonm ne;>'lInco, C~I.lxo, \qllare 

• (..lllll()\ adjust tn 1 he rullik sillJ(ll inn' l.css Adapuhihl y' Rcn,l1 .1. 'net pI d. 

:-;q U:lIl', 

\Innotllny: RPP 

• Personal Rl'.lSOnS Rq111l'o 

Preln \)llIL'C hJscd j\ lh· Ik 'imep 

".\1 IiCllL'I' 0ppurLunit yin nt hn prnksslOns is 0111.. ol t hL mnst llHnmun reaSl)l)S 11)1 

c"licspcoplc tl) leave L11l' joh. 

RAINING AND MOTIVATION 

hiS question was asked to determinL' m:lIlagLTs' ICka ahout corrcbllng training and 

I mploycc Motivation. Only m.lJ1agLTS ol Renata I imitcd disagree with I he idet 

I hey claim that mOLJ\·alion IS r:.IthLT on the j\)b aspect :.Ind C:.Innl)t be meorp,)rJted 

111 I raIning. Others suggestl'd the following appn)(1ciles to enhance mot i ,ltion 

thrl)ugh training: 

+ Ihe trainmg shnuld locus more ell) thl pr~ILlic~11 aspect,/l\10re on the job trainil'g . 

• , r~lInces should Ix gIVen the ilk'.l 01 the lutllre remunel,ltions and ,)ther lI1centives 

apphl :.Iblc to them and till' amount ol harcl \\ I )rl< and prL'ssure necded to :.Ie h iL Vl' 

t Ih)C,L' rewards. 

+ C,)nduct I r,lIlllllg l\kcd JSSL'ssmcnt Ix'iore each sessioll. 

I each the traillccs selling skills that works II I the Jctualcircumst<lllcl'S 

• Prnvllk the trainees good work cm iwnmcnt, good compellsJtlon pachlge, 

carccr prngrcssion scope and assurance olkmg tnm joh security 

• Shl\Vv indivlduallpnsl)llal carl" highlight company imagc and lacilities. 
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l 'P \ _, l II !LI'~ 
Foreword: 
III -I1,l I, h kat 1I1'l~ 01 qualtLdllvl UI' lxploralol Y ~lIlalysis IS I h.1l, till: rl C'l'~lrl 'hl'l n, S ,L' '-

~ 1)1 ttl C]luntily 1,lelS and prllcillcc judgments lh.1l C~ll1 hc eLlIl1lL'd tl) he uni\cr:.,.1l1\ lill 

I he I"L':ls\)n behind this slxJ\"t coming 01 I he mct hod is lhat, I hc rcspomiL-nls arc nul .Ish. d 

direct Cjlll·stinns that produces lo the point answers .111 the timL'. Sometime,> till· 

Hill r'vIL\'vL"l" even Ius tu hy p~IS'> thL· m.1l1llOpIL' ,mel rLpJl'tcc on t')pics th.1t ,Ife ,Hlhi(k til.: 

pl ripllL'I) ul the rcsc~lrLh ohjcLlI'vL,jUstl() mak,' the rv>pulllknl slrclLhicr 

Discussed helm".' arc juslilic:ltll)l1s of how I h.lw pnxluced the Summery o[ I ilH.lings 

,lilt! compansons 01 SilLs' proudllres \\ ith the Iindillgs: 

RL( ~Rl lIT \IENT AND SELEC'1 ION CRITERIA· 

I his question was asked In (iL-lermIIIL' the set 01 crilerIa lh:lt managers l'onslder In hl' as 

charJL"lcrislics 01 a giIOe! sJkSpCrSIHl 

llie I o lImvIIlg Ch\1IL'L'~) were glwn: 

W;i \L\ldcmic eXlTllcnT 

.. Physil'.11 \ppe.lralKe (Cumplcxlun I'hy:,iqlle ctL'.) 

• Ml'nlal ahllil It'S (Vl'rlxd inll'lltgll1l'l ) 

.. I\-rsoruilly (ego strength, ~l'cl.lhdlly .lGGIl:'C.5IH:ness) 

.. Prillr joh l'\IXTIenlC 

.. ~nurlfll")S 

'\ L 1)1l1111L11t h\lX W:l:, proVided In glVL addllion .. d chllllc) Of 1t~:l1.ureS tlUl lhey m .. 1Y 

~'IH1.')ld~-r <IS IInpOrl..lnt, bUl n\)1 given 111 thl ..lhnve sel 

·1 hL'IT were lhrel' types of responSl'S lo this LlllLstinn: 

a) ~ome managers do not have a <,l'l ofcmena clearlv formulated in VI' rit II1gs or 

pidpollltld .IS \ i u!.1 hl'} lml)' h..l\ e a ml'nlal IllLlll J'l' 01 \\"11.11 rhnu lei be lonl<l'd lor, \\ hill' 

ru:ruillng. These nunagLTc, lWit h,j<cd dt the dh)ICCv and lh'lUght fllr.1 while lor eJch 01 

t he criteria bdnre tickll1g or ,q)proving lhl' cnterion. Thl'Y werl' subjl'L'l tn probtng and 

\\l'rL' lound to he r:llher coopcruli\C. "lost ()I1.hem menllnlled .1dchuonul k.ltures l)utslck 

~ III chn~)Ln set. IhiS grnup irk'lucks m.1nagers I rum: RepllCd, I ncl'pu I'skard, 

\ I tupl1'llma, Rl'nala, 

( , 



h) I he seL'l)nd group 01 managers was more direct in apl1r(XIL'h, They han <;t ron):, 

prL'icITl1l'CS ahnutthe crIteria, rhey usuallv have a prepared set 01 LTltert.l tll,1t thL'\ 

L \)wLler \\ htle rl'LTuit ing. .sume of them resp,)mled lu the alkhlinnalcnmment 1'.11" 

I hs ~~ruup inL'ludes managers I rom: I(P1t 0psllnin Cia,\() y\'elkomL AL me ~qllJr~ 

L') 1I1L' third group inL'ludcs managers whn do not want to shan.' !lleas \)1' get 1I1to 1 hL 

pmhing trap, I'hey answered very hasllly, Without giving much thnught ahoul Liw t')I'IL c, 

I hLy do 1'101 :1ttempt aillhe ljLleSlInns and thl' dnswers are very gl'nerali2''I.'l1. Ihis gnH'I' 

tncludes managers lrom: Be'\.imL',\ r"ovartis, 

lkcause, the purpose is to gathu all the criteria tlut are lound 1 rom the responses, thl' 

summery pan includes the coUel'linn 01 thl' lound LTitl'rlJ, 

It W~l<; nOll'1..! IIYHn Llll' reSpOlbl'S lhal "'PI h...l~> I'rellsed It Sell'L'llOn thus ',trL'amiInl'd lh 

prol Ldure, 

THE MOST I\lPORfANl CRITERIA. 

This quest ion was lksigl1eclt 0 ex plL)re the spcL'il ic criterinn t hJt may give 1 hL cnm rXlIly''> 

sales force a CI)m pet It1W edge 

\s disclI')sed mthe ',umnlt.:ry pan, t\\'I) olthl' re~)pnndcms did 110t an')wer this qlll'sllull 

,md 1 wo 01 the I)t her mJn:lgers sUlcd th.l1, lhLy thmk thdt no single u'lleriull IS 

i In porta nt, rat her the en 111 bi nat inn I'll all 1 he nilcria should he cl1nsielcred, 

I'rom the nthu responses, il was Imllld lh~lt 6 01 the m,lIlaglTs ml'nlH)nl'd PresenLlllon 

'>kill and Pnsi1ive'\llitude ,IS tn he lllu!>l IlTlpm1<llll cnleri:lllll' l\.klkal ~alc') 

Ih pll'.>l'nU iVl s, 

''';PI elu 11L)l cllnsidcr the lullowing cnllTld th,lt arc I1ll'lltioned as tn be lInpnrunt h} 01 her 

cllmpaflll's: Presenlat ilHl Skill, /\cddl'mi,_ I :\.c(IIcIlLe,Joh \Jecesslt v, and Smartm %, 

THE SELECTION PROCEDURe 
T hl purpose 1)1 thiS quest ion IS to detcnnlflL' dnd CI)mp:II'L' ,1Inl)Jlg the I'CLruill1l1l1l dnd 

Sl kl t inn procedures 01 dille rcnt Pharmacelll icals Com p.m il S, :md to i(\Cllli I y i I t hel r '" d­

any ne\\ stL'P that adds to the cllcLti\encss 01 the proeedurL 

I'Jch 01 thL' respondent elrev,- thl' I'L'lTUilinent and sL'iel'tion steps 01 his or her reSl'll t1h 

IHP-,lIIiz<ltilHl <lnd Imclly L:\.plailll~d the ')ICpS and their purPOS,lS, 

I i,lally, when suml1l,lrIzmg thl' stcps, I h~IVL dlldched lhL)se dddili()n~!l stcps lhal L·...ln'l' 

out of the study, 



\ltn (. omp~lring the selection prlKl'durl's I)lthl' sample units it \ILlS 1\1llJ)clth~1l Sjll I' tn 

l nl) comp~lny t h~lt impkml'nts the .I nt, nature 1 ntroductl)ry I est prior tn the 1 ramHlj!. 

"rllg din, unlIke dK other ellmp~lnil's who .ldopt,:; It .llter till' tr,lIning pnlgram "I hl II))!: l 

, ~ '1I1'd the sri pnx:l'durl' i<; thaI, il e.mdid.lll'S hl'coml' \vel! (1Vvarl' ulthe jl)h future 

hl'I,)rl'haml Jnd then sell wilhngly joins lhl' training program, it wiliinerease the 

<;uhlilty .IS \vell as joh preief"L'nCe 01 the trJinees. In this eonnectlnn, Itcan Ix said that, 

L1' s te')l em abn he done bclorl the sel'ondJry Inlerview, t h~.n is even earlier. thl re:l:,on 

I'Lflind 1 hiS argument IS t[),n, a person \\ htl d,)('') not P,)S8l'<;::' the ahilil}' tl) c')pe up with 

the joh nalurl', will eventuJlly leave the joh It will not matter il he is highly qu.llilied, ur 

hJS good commurllcallon skill. So, hy lIltmduclIlg the.loh naturl' Introductory 1e<,l prior 

t II tlK secondary II1tlTVJL'W, mdnJgl'ml'i1l e,lJ) gl'l rid nl ext ra bu rd("n 01 int ervJL'\ving 

people who Ire not suited lor the jnb 

OBJECTIVE OF THE TRAININ(T PROGRA\tl 
1 Ills CJ lll'Slion W:IS asked tn l'\. pl, II e .In) '->pl'cd ic ,lbjlCllYl' that IlUY lead L11L' 

c\)ITeSpI)nll"Jng tr.lll1ing prllgram tIl ckvel,-)p spl'lidl c,klll. 

11c:1I, Jgain, t \\0 types 01 responses were found 

:1) 1 hose stat ing a genl'ralizl'd hroad ohject ive .• mel 

h) those sUt ing !1lure speclllL ohllT11\ l' 10 lull ill SOIl1L' spel ilil~ purp()sc. 

\Vlren<.lIlTlmarizing 1 ht lilldlllge, 1 h.l\e dC'Vl h)Pld a Brn:ld Ohjll live (In inl"Orpl)ratl' .tli 

the a cltl'gnry respnnsl's) and sevLI'al specilic ohll'cti\es (.IS SLued hy till' h Glll'gl1r\ 

rl'spondent '> ) 

( .oN r l'N rs OF THE TRAINING PROt iRAl\-l 
I his qucstion WdS developed In lind outlhe tr~linlllg contents nlthe sample units 

I hI.' Inllm\ ing l h,)ices were given ' 

p..,u Ikl,cloping I echnic.d ~klils 

~ \tnl.lhuLIry related tll1hl' 11rIn':., prndull 1mI.':" 

M I\.no\\kdt~l "I till' lompany and ne, pnhul''> 

." Pre5l'nt::nipn <,1 vie 

i!!,'l Ahiln Y lo handle I)hjl'll II Ill", 

... Interpersonal .,k ills(S,X'i.lhilit yell") 

IJi!jlI Programs designed to Increasl mNiv.ltinll and deciJlalLnn lC!ward I,)h 

I .::. 



I'll III t I nll\ I'~ 
f!o!t (!["lllmlIlg d[](.1 Manner 

.\ L'omment box WdS provided to mentmn addillOIldltraining contents that tl1l' Lllln t1JI1\ 

Imp CITlt'l'lS 

f Icre aga1l1, three types 01 responses wert' "HInd: 

d) Some mctnagcrs do nol haVl structured and well planned tralllll1g contents I hey l)l)I} 

h:we a mental picture 01 wh:.lL ,,;h()uld be included in It. Thesc rnanagcrs iirst IOI)keci at 1 hL' 

choices and thought lor a while lor each nl the contents belore tickmg or apprO\ing it 

I hey were suhjectto probing and \vere lound to he rather cooperatiw. Most 01 them 

mentioned adclltim1.llkalurcs olltslde the chosen set I hey mdY not in IJel train or 

include the umtent in the program, but the\, gavL l'onsents th'lnk"mg that this shnuld Ix 

included. This group includes managLTs trom: Rephco, Inceptd, I'skayd, Aristopharma, 

Renata, 

h) Thl second gruup n\ m~lIuger:) was mnre direct III appnlJch I hey have well 

strul'tull,d and cardully deSigned tr~lining programs. :\nd they have prekrences ahollt. 

the IInporlance olthe cnntellu,. Some of lhem responded to the additional comment pan. 

This group It1cludes managers from: RI'R, OpsonIn, Claxo \Vellcome, .'\crnc, Square. 

c) Ihe third grnup includes managers who do no1. wanttll share ideas or gel into the 

lH'ohlf1g trap They ~mswered very hastily, withllUl giving much thl1ught ;lhout the tl)Pll~S. 

lhey do not anempt all the qUfsllons and the answers are very generalized. This group 

lIlelucks managers I rom: IkxlInco, Novartis. 

Becduse, the purpose 01 thi~; queslllln is tu include all tf1L' L'\)!1unts llut..1IT Inund Irum 

the responses, the summLTY part ilILlucks the l'olb .. "l.ion or the found content,>. 

SPI klS carefully chosentLJining contents. The LOtdl pl'l1gram is scheduled flawlessly 

and continuity is maintained prnpLTly 

M()ST IMPORTANT OF THF CONTENTS 

I his question was designed to explnre the specdk training conlentthat may give t hl' 

company's sales lorcL' a compL'litivc edge. 

\.s discussed in the summery p~II'L, One 01 the respondents did not answer thIS qUC:.>lIOIl 

mel tlm'L' 111 the other managers stated that, they think that all of the I:untents ..1IT 

II1terrebll~d and arc equally Important 

I I 



h)l" ,'.It I.' 

f :\)In the other n.'sr'hmses, it was Inund that 6 nl thL' m~lIlagers mentlnl1L'd DL \llllp; l~ 

ILL hllil'.lI C,kill as tP be Illllst lInpnnant of the t r,lIl1lng Cl-)ntenLS, 

d,) nu\. .ldnpt the Inlkl\vlng tr<lIlilngu)I)tlllts th~ll arL' rn.uked .IS impurtclilt h) l,th .. ' 

l \) l'P,1I11LS, l'resentat'Hlll Style aml Pcrsuas'lI)() ~k,n 

LENGTH OF I"HE TRAINING PROGRAM 

I III purpllse ulthl::; questH)n w 1S til LOrnpal"L' the kngth ollhc I nd LlL'110 11 tr'lInll1g 

programs \ll (hllcrent organiz.1110ns with that 01 Sill 1 he stJr\L'y reveabl tlutlhe 

minimum length nf the I nducllnn training prngram IS 4/') wed:s, whIch is 41 d'lys 111 the 

l'.lse of SPL, brom previnus survey rrpnrts, it was found thaI the M POs :.lI1d SM l'Os 

thinks that this kngth IS "pprnpridte 11)1" l hl' types I d traming content s "PI, covers, 

Ik.idl";, SPL hClS SChL"dukd the prllgram in Cl mdIHh:', thatensurl's m..lXlInUI11 lI11iinLion 

01 Clvailablc time. So the duratilln of the training program is apprnpri.lte lor SPL. 

NUMBER OF TRAINEFS PER SESSION A1\J])"\Jl ~IBER OF INJ)l TeTlON 

I RAINIl\Jl is OfFERFD pr· R YEAR 

Ih: purpnse 01 this questi'Hl \\.IS to comlj 'lI\.' thl' numher III the trainees pel seSSHlil and 

the IrL'ljLlency 01 InduL'tilln 'I rain1l1gs at dilkrent 'lrgal1lzalions to thosl' 01 SPI , I hl' 

mlllllTlutn numbc r 1)1 LrameL'S per seSSIUl IS I,lund III he 12 V\ hleh IS )p lor SPI , I he 

LIH r.1W' nllrnlKr 1)\ induL lIun t r ~1:nll1g<, pffnt'd edch )car I:' }/) w-hich is )14 I')f :-;PI 

It shnuld be notl'd that, the m,ukCl ~rnwth r3te I Ill" organizations Jre diiicrcnL. OnL' nl 

the major determinant nl the numher III tram1l1g progrClms Jnd the number 01 traineL's 

Ilu sessIon IS the markl'l grllwth ratL' I or C..PI the markel is growlh rale I::' l'ver 

i "creasIng Iksides due til the nil mL ,1W'n procldure t hdt is goi ng on fur 1 hl tlpndl il)J1 III 

the new Pr [AI{ \lA-2 diVision, SPI I'CLjulres more 1l1JnpOWeL So, the ahove ligurl' ... .Ire 

ml)st al'proprlCllc 111 the CllntL'xt III lhl' current requlruncnts, 

\lITlIOnS AND TOOLS lOR DEVELOPING SALl;SMA '\SHIP SKILLS 

As explained in the summery p~lIl, this tOpIC is considllul.ts suhjel'ltn conlldentiality 

hy most oj the sample Ulllls. llence, the rl'SptlllSL'S produced are not wry prn'ise. 



P,I"l" t I 

I rnm dl'>cuSSI(Hl it was n.'vl'aled t1lJt, lkximcn has a list nlll sunlLml il1L'thnds 11ut tlll\ 

1111111\\ l\.) dL'\L'lup CI)mmUniCallOI1 :1l1dll)r '>Jicsmanshlp sldls 1)1 the tra111 L'L''>. ()1lL" III th,-'''l 

l~ll'I'lldc isAIIJI\ 

l"\iCENTIVES AND OTHER BENEFITS 

I hl list 01 incellllVL's prOdUlL'd III t hL' '->umll1L'l) I)Jll IS dLrived I rom thL' rcsponsc~ ul lIlL' 

I lllugh lur t hc last cou pic 01 )lUI'S, t herl' lud heell ',ome dlSLlJlllellls amI )Ilg 1 he Ilcld 

flllc, ul SPL hut mal1~lgL'mL'1ll cbllns thdtthosc Wl'rl' dUl' tu '>I)me uncthiull pracllles by 

a lew Ams and l-:;Ss. Actually. becausL' nlthe Bilun:atinn that has been going on lor the 

lInpkmentatiol1 nlthe nl'W PIIARMA I wo pLlnt, there has hCL'1l a trcmendnus 

I IllhUSlaSm among thL' lil·kl h)rll'S This IS hecause, thl'I() Inalur cli,trihuti,)/1 Centers 1)1 

~PI will Ilnw hel'illllC 20 Ii'll' which 1lL'''\ liL'kl 1I)I"(\:s ,,,ill he rlnuill'd and cxi'>ting field 

lorCl'S wil l hL' glWIl prnmNinn. 

In l.lct, SPL nJkrs stich a g,),)d 1I1lTI111\T package that an~ 1\11'0 with .lllloclcr'lle cll,)rl 

Cll) ell n up to } 2 t hOUS~IIl(L:t munt h. I.ach 1\1 PO i'> )!:I\cn ,I rnntur cycle upon lhl Inh 

l'l.nf:rmati,)n oller, Whll his ,litlT 6 month,> .lilLr thl tr'lIlllng progr~lm. 1 1\1-, drl' ~tltld 

l'l'lIl1LlI phonL's ;lI1d A~b arc given Glrs. TherL' arL' mnnlhly gills Inr each 01 the lield 

lnrce::. I he ~1P() \vhn carns the "M PO 01 tllL' yL'ar" CL'rtiIlUlL' also rL'ceivcs a huge amount 

\.\1 rnnnClary gilts. Ikulllcs, t hLlT ,Ill' ol hL! rlguLll' Incel1t IVl' programs IIh lilt lcry 

pl\)grams, hultlby trips L'tL SI1, It un hl ,>,11(.\ th,n, lInkss dISS,llisldctll)Il11Hl")es dth: hI 

snmconc's own inabilitv lH negligL'ncc, thL'rc is nIl l'L'asnn 1m thL' MP(ls nl C;PI tn hl' 

dISS,llJSJicd. SJ!L conSIders l',ll'l1 Ollb L'mplnyels as a memher 01 a hlg lamtly 

I in'lily it l'an hl SJid th"t Sill Ius heen abiL III pnn](k thL' nght LlHnhirutlllf) III s.ILtry, 

i nee'nt IVl"S and I)t hn bl'llL"ilt'> II If Its I icld 1 orces, 111 III der t,) enSll rc em pklyce rllenllnn 

in this l'l)mpetlll\e L'llvi ron mL'1I1. 

I RAII\,JINC;' AND MOIIVAT J()'\j 

I lL PlIIpo::;e 01 this qUl''>l inn Web III CiL-tl'rlllll"ll' llullagcrs' pl'l'cLpLlnns ahnut LhL irnpaL'l 

,)1 1 h' lr .. linilg pn"gr,lIn un !'vI POs' m,l] iVdlinnallcvcl. Thl st lIdy shl )\\1<; 1 hat iI Ollt of t hc 

12 respondents think thatlralning can have p,)sitivc impalts on inncaslIlg the 



'n III til I 

l""llnl\ JlIlliullcvcl 01 the L'll1pklyel's. 1 rall1Ln~ ITI:.1I1:.1).!,LTS:.1t Sill ;1150 :l).!,I'Ces tl) t 11 .... 

. l (ita STIONS TO CORRELATE BETWEEN TRAININ(; AI\:"J) M()TIVATI()~ 

r he lis\. nl sliMes\. illl1s produced in the Summery part lS clcnvcd I rom the respnnSL'S 1)1 

the sample units. 

S\)\ III Its ,.:urn:.nt \. ra'min).!, curriculurn, has no spl..cla\ ml)c\l.Ik lks1gnec\ lor the 

II 1PHWL menl nl the moti\atl\mal k\els 01 the trainees. 



PROPOSED 
MODE 

-he model is deyelo eel in accordance with the S ecific Objecth'es of the ro'ect. 

Actuall T, the )focedures SPL follows for training are the most so histicatec 

in the inelustr '. The trainina rouram is desiunecl b . Traininu ~/lanagers 

~:ho are continuousl in the search for further im rovement. 

his model can ho efulJv assist them while desi nino 

s ccific modules for im )roving s ecifi 

salesmal1shi skills. 



I~ 
HE MA,KING OF AN EFFICIENT ~1PO 

cd Illr ],euuitmenlIS Recogncnl R -cruilment .HI is lire ubted m NL WSp.lp. 

I: I J ,~Il' J 1I( )1 ,dJ t l r ·t!\hl tv 
Alll ... it: llt: It '" d Al..t {ltL{ 

,\<1<.< r l t-., ,dt~ 

Wntll'r Il t \Plltllde Iesl 

-$- Ph f<.;h·al Am lU -$- rtq~ $- hi W l 1m (t 1(. t'!" ,.\ttL I ), 

-$- I mily Had';,rt"L1fll -$- ",h N. "",ity/l'LltllllJ ,-:a" I I'hu i$+ "hility tIl n rl'i',,'pt I" n' ,.1 

')li\ It! lIC tory lest 

hhe Ii ( ht:,:"k tip 

I r.lining ( e)nlents: 
- I nl mductory ( lasscs 
- lndustry;\n;tivsls 
-c omp,my Policies 
II' lcchniLJI Skills ( I.lsses 
- I)resenlallon Ski lis ( l..tsses 
• Uh.leclh)ll Il.lIldling ClaSSLS 
. \!olivJtion..t1 (bsses 

,re~)ming &:M.mncri<:m ( 
I "",itivl c\,Ultude ( i..tsses 

.,,;; ... 1,'11;;14"11 

I I I.d (\lnqxchcllslve LX..t1l 

\ I I ";lIning ( "mtenls 

_ 1'+ '\ .11 tt t 

Ihe ~l'(:nnd,.trv Inlervlew 

\ppnmlmCfll 
&. Po~,ting 

I,h 

IhcPITliCJI PJrl. 8" h ysiple l)!;ICa I J\SpU:lS 
a Psychnl1 19lc..tl i\specl~ 
BNonverhal (omrn 1I n Icallon 
• '\ II) A .tnt! I lve "'poke'" 

Praclical P,lrt 
Prolluncl.lli(lIl ..,klll 
level 01 ( on I Ide lice 
Idea (Ilflcralie)n J\hlllt) . 
ivkssage development lhwugh 
AlP \ &- livlSp'lkcs 

I' d reshLT~, 
(ourscs &: 

( nn Imnat lem 
Aller 6 lvlont hs 

I \ aluat ilH1S. 
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THE MODEL 
ELABORATED 



RECRlTITNIENT AND SELECTION 
(Ll Illl h. I II lIn III Ie, rl"'llgni~l cI 

l \\ ~I'JPl'r Jdvcr lis( mUll I.S "uhhslll'd 

\ leading Pharmae(utical Coml'Jny 01 Banglac:.lcsh requires SI)lne hrighl and 

eIll' rget il' 1 resh man' or 1 he post nl \-IPO (Marketing Promotion Officer) to 

prdmntc ils high quality pr'Klucls in c1illerent l'I.'gic'lls of the Loul1try Tlk' 

pmicsslun olfers attraclive IIlCL'nlives .1Ilt! sellarv structure ,1Ild numerous 

II1trinSll benefits l:xlensivc training. I'roksslon~ll asslstaneL' along Wit h 

rl'cognition lor achicVl'ment and Slope lor careLI'" proglyssinn provldl's a hJrd 

~nrker wilh the ml)st Ideal Joh 1)1 Its killd (, alldlclales ITlllst mectlhe 

lollovving crikl la: 

"'EduC'ation: 1\,1C;c /Bsc pre!crahly in hinlngv/Chrmistry. 

'-'Int<:rpersonal S]<ills: Cmclidates pnssessi ng t hI.' 1 nllowi ng 

IIlterpersonal skIlls will be given prl'lClYllle 

+C ;nod command in InglIsh . 

• CI)Od presentation and pcrsuaSil))1 C;1'ill. 

• \hility tn w,)!k under prcssurc. 

"'C;'ood Physical Appearance. 

I 'resh C racluates iuvin~ met the .lhoV(' criteria .lrL' L'ncour~lged to apply and 

send 111 Jppllcatiol1 packl)!;L' to GPO PO BOX NO.***~'. 

I he :lpplication package sh,)uld include: 

+ i\ wnltL'I1 apphl'<lth)n sIgned by the candidate. 

+ I recent p.lsspnrt size photn 1)1 t hI.' candicbtl 

+ Resutnl' (Descrihing i'cluLltioll:ll and rxtra cllrricubr Alhievelnents) 

+- i\ nne page clLllohiography 111 I' nglrsh desl ri hll1g am hltiDn :.lnd future 

career plan nt the candid.lll'. 

~~ ~crutinizing Applications:'1 he Inllowrng l ritell<l can he cunsickrLCI while 

scrutinizing apl'licatlnns: 



I'r",,, 1',", I'n'I"',cd \hld~ 
+ 1>.l,)ll ngll,')h "-.llI)wkelgl ;111(1 Ahdlt\ tn \Hill ',lrUl tllr"lliv LI)l'[l'l t I Ilgli')h 

-.$- ~.lni",'ml\)lul dbilit V 

+ --'VIOUS achievemenLs .mel :.lcll\·nies (Othcr lhan dl'ddLfnlC~SLlLh ,l~:' III"st PflZl 1'1 

I k haLL', or SCLTeLdry 01 L he Illl'..:l1 Spl JrL '. lill b l'1C.) 

4+ lId nil IHlrsc dl'.ldellliL \{esulls. 

candiciJles are cdllecllnr the VVnLlcll rest. \ he WriLlCll Test shmtlcl only locus Oil lhe 

sktll LesL ()f Lhe candidalE.' on the sublccl malleI. I hL' queslllJllllJlrL' Lall be dl'vcloped by 

t)Tlllcssors 01 the rl'icVClIll \wld'), 

~ Primary intervic w. 

Ihe selecLed cancild.lles lrom the Aplltucle I cst dn~ Lalkd lor the Primary Interview llil 

following CrileflJ can Ix tesled dunn)!, the pnm:.lry I III l'r\ lew: 

4t l'hY3Ical.\ppedr:.lllcc 

-$- (.'Irl:.lrlnc:,~ 

-$- "-.Ilnwlcdgc nil 1 he subjll'L m:.ltll'f,). 

-$- Ilmdy Background 

-$-Job Necesslt y and 1 lllllrl CUl'cr PIJ'l 

-$- \ hllit V tn rq)IT';elll hlln.',ell in a ')l)phi,>t ILdled IrlJflllLT 

\ ') PUlJ)t scale call he applied lor l lCh 01 the l'ritcril)l1. 

') hcin)!, I hc excellent. 4 (T\')od ) aver~l\TC :2 \x 10\0\ aver ,IITL'. and j bLl Ill! I)nnr 
h h ' r, (I 

rhus finally a l'umulallve toul 'vvill he gL'nerated \\hilh can he cOIrlI)Jred with lIther 

candidates. 

~~ till" Job Nature Lttro(:uttmy Tts'" 

[hose selectld in the primary interview should be appointed lor thcJoh N:lturc 

Illtrodlle,tury 'I cst. Thl'Juh lutlilY IIltmdlll'll)I'V lest '~hould be 1I11rlxlllcld at tlw:, /cHI 

vvlth maximllm \\lJrllnad ~1,>sic,ll'd hy Sdpel'\,jsllf" \)1' ')enior'), Thl' kngth ni thl test 

slll)uld he 2 lbys, I he I olJm'" IIlg Lritella can hl' ll'sted durlllg the 1 cst. 



Ilk Sltu.lllon and will Ix required to m,)'"e Iroln one L'orner 01 the Llty tu ,mntl er, 

T I J ... rlu",Lr"ti,)n lest I he cJndiciate will be required l\l :ISSISl the ,c,upcrVISllr h\ 

p.lrll.lll) deln,)nstrating certain lcaLun:s. 

+1> .HIL nll' I est.: [hl' callc!Jciat c w III Ix scnt I nr a part ll.:ubr mOL k .lppnmt Ille 111. ,lllll 

\\!lllx kept waiting lor hOLlrs bel')IT he will he l.llkd to gIve lip, 

'. 'l IL' teSl.lIl as:)Lssmellt repl))'t will he l'e'.'lIved lor eJch candid.He Irom hiS 

wal he Secondary J mcrview' 

[ 11l)SC who will have positive assessment will he called lor the secombrv II1tcJ"vil'w It 

1y)~I) abn haplxl1 that, lew nlthe l anchdalls \V ill ::'l:II willmgly kaw altl'l the Jnb nature 

[n' J"lldlll'lnry Test. Sn thl)~.t~ w hI) will appmJLh til-.' <;l'Cllnd Irv intLT\ll\\ m.: candicbteJ 

\\'h,) really thi nk t hey can uke this ch.lIlenging pmicssi,)n and arc ready to makc 

lheIl1::'l'lvl's trained aL'cordingly 

I Ill' ..... l't'l)ndury intl."Tvlew should Illuls nn t IK Inlh)w mg cl'lten.1: 

-$- I'resl'nUtioll Skill 

-$- Icwl III Iluency in spnkel1 I nghsh 

-$ neSl riplivL' ahility. 

$- I rHl'l"est to learn and devl'lup ::.eIlJl)~ skills. 

\n Option.!1 Brainstorming Se.,;sion un be inlroducnltn .lS~)l''''S the partil'lpativl' 

abiht y as well as Idea Cencrat10n Ahility 01 the Candidates. Thc candidates \\ ill Ix 

cilvickd into groups 01 '5. 1'~lch group \\0'111 he given a topic slImbr to.l I11ml case studv Jnd 

will Ix rCCjuirl'cI III dlSl'ItSS all1l)n~ thLlnsl'iVL':, Jhout the wpic then Cll hoi Lhe group 

I llrnhcr~,; has 10 write clown his thuughts In th~ IIII'm 01 a prnhah1c sll\ulion to lI1L' 

problem. A group of Senll)r II R ITIJnagLTS L'an SUplTvlse during the session and ohsl'rVL' 

thc altitudes o( Lhe 1':Jrlicipants. 

\ppliL:;lI1t:) h;lving high curnulauVL' pllints should he JppnintLlllur thL' traJl)ing pl'l)gr~tITI 

~ Medical Check Up 

rhl)~e seicctcd in thc seL'nnd.lJ)' intcrvlC\V should he .ltlending.l mcdicall heck lip nl 

pl1yslcallitl1L'ss '1hl..' purpose l)1 thIS (heck lip IS to ensure thaI the canclJdatc is tn go,)(1 



: fll\U \. \ '<1ft I'n)pU"1. ' 

hl.~llth c\)I)c!iti\'l\I'.lnd has \1ul'lmmiL sil'l'nl.'ss that m.1)- Iud tu sudden .lh~e/1~1. \ r 

t '11.' clI1ciJdall.' t U lIltlt 

·stahlishing Training OJ~jectj 'e~ 

BROAD OBJECI IVE. 

I \l devcil)p J !:oak" It)l'Ll 111.11 I:" superitlr til 111 that lllth.: L'I)mpL'lltur:, II) eVLry I\. p 

li1 l.lrl .lhk 1.l1 rnarh t 1 hI. \.'llmp31l)'~) prnduds ciS pLl' l \.pelt n H Ins, 

SPECIFIC OBJECTIVES' 

~ 'I d <.IevLlnp detad i n~ Jilt! LLdlllil'al ',kdb (II 111l 1 r Jlllll' > 

~ 'Il <.Ie\,el\)1' l ()rnrnUni~'.1Linn .11lc! prl'SenLlUIl/1 sk 111<, tllthl t r.llflL'C' 

~ II) rndh' I hI. t r~llllL'l S Jv"'-.!r\.' \)1 (.1) C)ll1pJIlY \lillie \. (h )ll)mp...tIlY prudUl'l line­

~ 1'11c!t:\e!op the IrainelS' Ub!L'l:tiun handhn~skdle, . 

..... In devdnp pel SU...tSillfl :lI1d pmhtn)!. 51· tile, 

~ ') n I. n h,li1Cl mnttv.11 ill 1 ~tnd "t rong prderlill L t\l\hll cit he '>lll Ing prul V.,Slllll 

~ ') lllsuhk,h d hUlld he\. weLl) ll .. lI nel <; inti tlw 1l)mp.1I1'y C,I) dMt t1K) /r. I II) ClTll tll)n 

attachrnent t\) the c\)mpany as \\dl .IS to the pm!csSII1Il. 

rhe Training Program 

.Q; .................................................. ;~. 

,,-lntroductory Classes CIH)")J')b 01 hr lei IIllrlldUL UP!)e, \\ It h \. hl' 1 t.llllll) 1 Itl 

lulluwing Ilel11" un hl meludcd' 

,,. \\'cil )m~ ~pCCl h hv 1 hl In mnu) ul 1 he 101' i h.ll1agcllldll 

,,, SLIt ing lhe cunlrinut ions 1)1 rvl POc) in the ll)J)t IlHlllU', pruglu,s ultllL' ( Ilin P,lI 

cr- Briel Cnlllp:lIly I It <,1 I II'\' 

ctr Brtd II1lrtlduClh)1l tn Cllll1pany Suh,>idwries, IJivisi1H1J, Jncllhclr plLlciL Lt~ 

4 S1CllIIIg tl1L .!ri::;!I)l r.il.)' tllthl "',lkSIl1,lf)ship I'rl.Jc.:.S]\lf). 

,. Brit'/ inl rodULillll1 tu t hl' varillll!:o I u nL lInnal I kpart I11cnlo., <md t h" l .1 t 1\ I I. 

the R\.'SPCCli\c Ikp:.lrtll1Cnl I leads 

... , JI ,LlIC,:,il1n nil I rai ni IIg \)h)L'LlI\ld' l~ uLs ,111(/ P l'gu In iPf)s. 

cr- ))iSl'usslon I)!l 'sale" T l)rLl' 1'\.'\\ 1rds, irwt.:ntiVL's Jnd L Lr\\\<,\\. d.m\ mH n<\ 1_ 



1'1 Pin t I ,'I!. 1'1 )PUC,,- I 

heallh cunciitil-,n :md ha::. nn LhrunlL siLkness that Il)Jy k.ld l\) sudckn Jh~elh.'l' l I I rl 

Estahlishing Training Ol~jedives 

BROAD OBJECTIVE' 

II) elL h I,)p a sail's lorcl t hJt IS :)upellnr I h 11) th31 ul t11l' compClllurc, In C\ cry rlSp' ,-t 

11 d ,Ill ..lhk to InJrkl'l t hI.' l UInp~lIly's pmdt'ct3 a::. pn L peLtJtiol1c, 

SPE( :IfIC OBJECIIVLS' 

... I \l devclop del..ldlll).!, and technic.!1 ·;k ills Illt Ill' li.lllKl C 

... ·1 Il dl'vl'lnp lOllllllUllIlJlinll and PITSClllalll)i1 .,klll, ulthl' li dlnel'S, 

... In Iluke lhl' tramCl''., .lVvdre nl (a) ( .\lll1p~Hly P,)lIl; (i»l ,)fnl),II1} I)r,ltlul'l 11Il~c, 

... ·1 () develop the tramel'S' UhjLdloll handllPg ',kllb 

... 10 dl''vd-,p lxrsuasioll :.lIlc! prpillllg ..,1,11, 

... I n ellh~IIlLL l110liVdl i'll1 ;Jlld '>t rl'll!!; prelerellLe II )\\.11 d the ;ellmg pn)1L '>'ill Hl 

... 'I\) Lsubltsh d IXllld hel weLl1 11 aillees and 1 hL' CI)lnlXlily ,IJ lint thl y fcc I dllel11otinn.d 

attachment tl) thl' COITlIXII1Y :IS wL'11 as to the prolcssinn. 

rhe TrainIng Program 

,.-Introductory Classes ( nnsists nl hriLi lllliodul tiDIIS vvllh the lr:linl'l!:>, I he 

loll\)\\lI1g ill'J11S l'Jn he inLluLklL 

~Welli)me Specl'll by till' 1m mhl'r'i nlthe', I)P ~ 1.1I1.!gemlnl 

.. Slat i ng LhL' COil! nbuuI H1C, nl \1 PO,> If) t hl' L'l >nllllllOU.'> PI'! )grl s,<, 01 t h .... Com p.ll1y. 

~ Ilrid Company Ilistilr\ 

.. Brld Il1trnc!ul:lIl>11 tI) (,1)111 pal IV ;')ubsicIJaril's, 1),\1511)11,), Jl1d Lhl'lr prl1lhlLts, 

..;Suting l he .lrIC,Hlll"ll'Y III l hl' S'IIL')m.lI)~;hlp !In )\.:5si\111 

.. Bnd 1l1Lrndul'lli)l1 In 11K varilllls I um tinnal I kpart ml'l1h amlthl re .ll'UVllll c, I,'v 

t hc RcspeClivc f kpal"lInl'l1t I k.ld~ 

... l)iSL'lISShlll \)11 I ra1l111l~ OhjtL live'>, R ulc,> .!Ild P cgu I.lt 101''>, 

.. J)hL lISSlnn on SJk." I I)fCC rl'\\ drds, illLel1t iVl'~ ;Jf1d CL trmsic and i I1U mc,iL' hl n,,'11 ) 



Industry Analysis Classes: 

l Iln<;isl':, \)1 lhe following ilems: 

, r lJr m~ll elllicJI tVlar kct growL h r"!lL In;]ly~I'). 

~ C ,)mpellWr l\nJly:.:dS 

., Pre'>L'nt i'vl.lrkeL Sillulion ~lIld ComlXlnY p\)SlllOl1 AnalySIS. 

~lntroduction to Company Policies class: 

1,1 'l ,>~,ion :lhnul L'nmpany Ruic", and l{eguLllinn.s, pnlicIL<", nrg:ml<...ltitlnal cult lln:s etl 

rT echnical Skills Classes: 

1 hIs IS the vllal pan of the training program. As lIlciiL'Jled in lhe sLud~ 

rharrn,lcelltiuls Company cl)nsldns this to be the most Important lrall1ing c\)lltent 

I 'L' my study Ilk'USC'> \Hlllk' CDIl1IT111niL'dtion .,ktlL amI prLs.:nlatHm "ktll) nl \ ilL' 

l .Iinlng pr()~!;ram, in elL-plh .II1.l1ysis or the lechnil',ll "killc, WJS rh)\.l'\)f)sidef'ed. Ilut in 

GLl1eral, the Il'chlllLdl ~kills Ci,lSSl'S consists nl the InllowlIlg ill'ms: 

.. t n kr.,tancling Oflluman Systuns, Slllh ~b nigcsli\L' c.,YSil'tll'>, '~ll\-IHI.S c.,\SlUns LlL' 

, 11· Depth Product Knowledge 

• I·' nil\\< Icd~~c abllul (om p.my prudUll. Ii Ile..> 

• klll)V\ kdgl' ahout 11Jlure dnd St·PI1L' 

• Knowblgl .d)\Hlt I1l'Vv pmdl.ll'ls 

{' l of tools for the "Devdopmg I echmc.,d Skills" liaSSl';. 

In t)rc.kr In m.lke l he icL lUf'l S and dril)l )p')trallnns mUll' inlrlr.:>lIllg and 11\ ely, it " 

_llt"d In makl usc ,-,1 sIKh prrsl'nlat.HH1l\H)ls as 

.. Overhead projL'ctnrs .~ l\.l ullirnl'dia SCIYl'll. .. F !ell rnnic Board .,. Mrt! Icaleq L11 pmrl1L < 

dPd .1'>Sislanl lools eLl'. 



, Pre.;;cntation Skills classes: 

r l h .. 1 n()st Illlportant :lS[)cLlnlthc trclimng program I hl saiL-sllldl)<.;hIP l'rlSll'l 'I r 

In ht' divided 1I)l1) threl' parts. Civcn bL'11)\'/ arc suggL'stinns tn imprlwc pmlicicnL \ ir 

lJLh 01 the parts. 

~ S .... gge<;t Ions to cleve. 10 p Ul11q ue approac hmg stylt. s' 

• I kLermine Ub)CellVl"'; 01 approJching. 

• '>')nw \ \Cico tape::> of I , l'eutivl NL'guLUtlOnS, s,lics dpprndch tn dncLOr~ 

• \rrange moek appmdL'hing praeuLL's "vhere tramces \\ ill he I irst enelllll\lgl'd to 

.lpprnach with thclr m\-n styll'~ I he LVl'nt ""dllw LlpLlIrrd lhrnugh Vigilance VllLu 

'~.lI"lLia. I ;Iter Llil rCLurcbJ tapc will he pLI}ld til \h\1\\ thclr mlsldb.'s. 

, l,..ggestion<; to Improve the Jetailll1g skdl<; 

.. Devclnp .1 mudel 01 1 hL' det ldin~ p.1n I )i" ide till detailing parL inL,) 'Agrnenls. 

L1L'vclop objectives and teehlllques fnr lal h slgnlenl. ThiS \-\ 111 hell' 1I) Idenllly .1ml 

rl wl)!,k I he <,peell Ie prohkmatll_ ,lrC.1 III dClliling parl ul 1 hl' lrall1Ct.' 

.. ~lInilar to thl met hpd suggL'~lLd II)! :lppr\)dChlllg st yiL'. "Kb) rL'Lurcbngs I'll mOl Ie 

Jeladll1g L:m he applied 1 hmugh vigiLlilce (',m1L'l'a~ . 

.. RC<.lll ilc expcricm'L' ~,haring hy Lh: Alv1(ArCd lvLm.1gcr) .md d1L' rC;(1 Il'kl 

'IPCI'Vlc III ). 

+Vv eekly nne l'las,) will he held \ If) :J mock ell uiling SL'S',lnn. lad) t rdll1ee \\ ill he 

.1.:>.:.igned a r,1I1dl)mly l hose!) l ummochty prC)dUl'l or phann.1eeUlIl .11 prodlll't on 1 he 

l)rLVlnll~; day. lhen he wili he ,lsh'd to m.lh prcpar'-llil)!) to plTscnt <.l deLlIill1g pan 

lor that producllor Lhe next day TI1IS \/Yill impl'I)ve tlK trainees' ide.] glneratilJl) 

lapabdlLy 

, Presentation Type: 

The traintr should also deeick \\ h.1t LvpL' of presentation should he ddoptcd, whether 

.. \kmclI iLcd(ur Canl1L'd) Prl'seIiLlllnn, • Planned(ur hmlwLl) PrescnLath)l).' .. I he 

. ,elel C,.ltisL.lCLIOn PresenLltion or • I hc Pruhkm S01Vlfig (or Survey Prlll'l)C"d) 

Pr,'>L'nUlllH1 ~--dL'J)L'ndll1g\)n lhL l1L'ccllll PUIP)'>C. 
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r hiectlOn Handling Classes: 

,g ... C,l U 1 > to impl\wc 11k' Ilhjl'l"lInn h'lI1c1lmg dhiln y 

, I rL Ilvc (;C[KI.l1 CUilklillcs" "uted in the htcrJLul'C rL\'ll\\ pJrL, <J1()uld hc 1 JlIlll 

--Ind Il1dil1l.llllld 

-" r JHlll') :,hnuld 11')0 he ahk to JPply l':Jl h 1,1 t III ~IX ohlect illn hJJ)(.Ihng Il1l't hod..., ~tJtcd 

I till' Iller JLurC I'L'VIC\\ parL I Ill' Il1cthod., ~ll'l' ., gpulllL'l.lI1g Met hnd 

. ( IluntL'lhaIJIll"l' Ml'llwd . Iklli.d Mnhud • Indirect I)l'nialNkthlxl . 1 Jdure tn 

I k..tl l\1clhlld • QUL'Sllllll Ml'Lhllll 

.. 11)ck sl'~sinn:, and \idul recording', In rcvil'w dlld rL'vlc,e dr.I\\,'Iad'< 

,. VlotivationaI Classes. 

I he ohjcctlvl'S of lhis l b~~ .1re to: 

41 "lIrlUI'L' an inner I1wtivatil)}l 11l11)ng trainLes toward the prl)\cc,c,hll\ 

.. \)l Vllup .1 bUild or .11) L Il1I)tlunJI aU.ll hml'nt dlnl)l1)! tramel'S .lI cI t hl L[lIn pall\! 

'-lllAAl'StiOnS to achlcvc t hl' objcl livcs: 

:J;::C: Pnwl(k t hc t r.lincl',) Wit h company llu)!,:12:inl's and .mnu:1I m hllll.C,l' ,lit ll'icc, tlut 

contain pictures, nl'\VS about l'mploycl' aL'i1ic\L'mClllS, rl'\\arcls, lTI'Cll1lHlll'S, c,llcial 

I lrllgl ,lin., arrclngcd by cm p!rlVl'l'S lll'. 

~ i\n,lIlgc speech ')C)Slun~ th.it Wlildd he L'lmductu.l h) sellor tv1POc, who h.lve hl'Cn 

Iwardc,l .IS "M,111 III the yc.lr or UI1L ol the" I np tL'11 M ]lOs 1)1 thl' yC:lr" l'tl. T hl 'A 

pl ,ric WI)lIld lalk abuut their :iLhlcVl'Il1l'llb, their Iclling~J tU\vJrd ttH: company, 

s[,el'idl events Irnm memory, etl.'. 

~ !'ad1 day. aW.lrd 1I1L hlghc<t SllJl'L'r on t11L' pre\1ihlv dav s cX .. lln With SUml' gill"> 1r!.:L' 

Pen, SI)Ll.:idl I line h IklX, Il',lIlspurt alinwanLl lUI the 11L x t l h IYC day, elc. 

U i\rr:lIlgc lor rl'l'l)gniliurl progrJll1lor till' tnp <;COfLT .IL thc cnd llllh~' I lila I ex III 

\ d1l fe he wdllw .1wdrded d nrlilic.lte Jnd a "pel'ial glltln)tn the \1.111 19ing I )ill'L'llW. 



Troommg and Inannerism classes 

<,~ L'I~~~>L0 vvdl he purlilliy l'OmlUCll'd hy I'Jeult)' 01 \}u::,inl'ss Cl)mmUnic~ltll)J1lr\'If\ 

r lLnt l' lllvcrSllICS, und pJrti tlly tah'll hy c"-Lcutivcs \\ ho tdh'C P Irt in the .)CLTtll I 

Jnd rt'Lfuilincllt 01 top level executives . 

.,. ~t'c,tt'cI I 1)\)ls lor dl'vcioping (; rOlllnmg, M: . .lI1llensln, alld I'n,/csslollulism: 

• ,dL'illklnonstr:llions 

• Pr Jll icc sc,>sinns 

• R"''Cllgnitil)1l as till' "I)Lll'nt M:.1I1 ollhl V\L'L'k" lor Lrailll'l' whl) shuws gnud Ie\el \1 

1)1't)iL'ssionalism and mannLTism 

,.-Developing Positive [\ttitude Clas~~c;;: 

L )fltent::, \)1 t hi::, cl:ts~,: 

• l,riLl l)i~l.'u::,::,iIHl 1111 the I",\'eh"h)gic'al ;\spL'el'> 01 Ilum,m king',> rvlulI\,llioll'l 

fkslrL's, J\etil)IlS, hnnlinlls, I ru::.lr:ltll)JlS elL, 

• \llaslllw's rKL'd hIL'I.tn.: hy . 

.. l;nivcrsdll'xumpks \)1 vil'wrv ,lI1d ,Ilhll\llnl'nts resuitmg Irom pll~JtI\l' dllilude 

JJ1(1 detcrmJl1.lt llln 

• PrULiICJI CXpCril'lll'C III trulIlers' dlld "'l'nior \!1 \It ).). 
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·ommunication Skills Classes 

n 1lHlI1 ... d ldl her Tr.linll1g \lanagLl'<) Jt3PI JrL eunlinunusly in the Se~lIdll\l1 11 

LI) ilnpr,)\e the lr: .. l1nll1g pr,)ceclures <)n thatthL'\ can dc\c!,)p the m,",Sl dli iLnt 

JI''>l'e,)I'k' ill the illdustr~. There IS h..lrdly any aSl'eclthattl1L'Y have nnt LIken 11111) 

, nSlder~ll !I)1l whik designing thl' trainIl1g program. Moreover, Peri,)dical revisioll 1)1 tlK 

• I till!!; progr.lIn is Jlway,> done to l'l1sure up to d.lle skill base 01 tlK lrainllS '\s '>llI)11 

J llll\ 11..1\11.' scn~;ed the I1lcd tn incorl'nrale JckhlllllUllLJtulTS in the "Deveh)pll1g 

C )mmullicatiol1 Skill" Parl olthl' trall1ing prpgram, they haH' hegun to m.lke lh,)rnugh 

II1\,.'stig,ltion nn lhis field 

, \~ I hl'low arL' gUIdelInes that J luve Inrrnlll.lted basl'c\ nn thl' rl'se<lrch re",ult 

I ,I rv·..ltiow>, and the htcrature Revirw 

Ilk' ComInunicJti()1l CIa~s can br divided Into two I'all'>. 

o I h( l heoretical Part anti Q The Practical Part 

Illhe IheorHical Part, tramces wdllk taughtlhe mlTh.HIISll1nlm:l1 

I Il1nlllflle.llinn and tlworlL's rellting In C;tamLm\ Or.11 Cnl11ll1uni dllUfl. 1 h~ 

Inllowing sleps can he implemented. 

Sten I I ndersunding the physiologlc.t1.bpect<; nf l)r~d C,lInmUnICJ111>n (I \.ample: 

I iter~ll LIlT reView, p 19L .) 

St ) 2 Disl.:ussing the Psyc..:h,)lugll,1I !\Spl'L'LS of oral Cnmmllnildllon common 

h 11 m I .." sugge<;lIon~) to 1l\l'rCfllnl sllch harrilTs.( I ampk. I Itcral ur,: Re\ lew, Pagl' 

Step 1 ~~lHlVl'r1xll CnmmunlLJt ion c,lIch JS ,q)pGu"II1Cl"), timing dnd <-"SlJnce') 

IL':itliITS l'tc.(1 '<aml)le. literature review, pdge ) 

Q Step 4 (a) I Jndcrsl:mding 1 hi.' !\II)!\ message ',lru '\ uri.' 

(h) Illlllersuncllllg lhe mecklillsm 1)1 the i'lw ""Pll~'l'C, 01 oral Cnml11l1lllc:lt.lllll. 

(17xamplc: I Ilcr-Hurl' re\il'w, p:lgt: ) 

Impruvemcnt 01 thL' Practical Part is the ultlmatl' goal of this study, which, il ,1l'hieVl'd 

\\Ollid sharpen the compellti\l' Cdgl' 11! thl'!idd !,)rLTS o! Sqll.lfe Pharm~lcL'uliL':11s lld 

~ l'~ ping I hiS 111 Il1I1HJ, I have I 1'1 cd my hr'=>l III lflCOI pnr~lll' a) 1 he IT.x'arch IlI1dll1gs 

I" p:>l)rLlnl findings frnm htL'rlturL' L )Si'l~' Irall)lIIg mallJgers upilllnns ,1Ild d )111\ IW, II 

nh<,LTvation lrom the !Icld, while liL-Vc/I)Pll1g thl' !ollowinggllidelll1e. 

, 



1. Jmmoviw"T th£> nrommciation skit! 

\ )JCIl UpI.' ""III hL' sh,)\vn til thc lI.lincl ~ \\hUL d nnVSfLdlkr rCdd,> t11L (LlIl\ n. 

ul .1 [xlIltcubr date lor 10 minutes. I he .Judi,) recordinp; 01 the CUlllents v"'ill he 

pn)\ ,ded to cdch trainee to praclicc ~It home. .[ hey will Ix lold L,) Inlhwv 1 III 

IL \\ rC~lCk'l's' l,)lle and pl'OJ)lInLi~ltll)n slyle as 11I'L'I..'lsely as lhL'}' e.Jll whiIL PldLlicmg It 

-It burne. Ihe nc\.L day, 1 hey will haH tI1 presl..Ill. it In I I, llll 01 1 hl' L'Lls'>. Ihe\; 'NIl I he 

~raded solely ,m their pronUnCi~lltOn skill Iro this presentation . 

. Stet) 2. lmproving thE con~ldenc( In,d (:~Iincz commldlicatlon 

I hIS SLCP is cksip;nl'd for tI\l"ISe who aCLu,dly pnSSL'sses p;o,'lC1 ahiliLy to cnmmlliliCalI.. 

L I kcltvc\y, bUL cannot LI,) so due to Lhe sLap;e I np;hL or nervousness ll1 I mnt 01 supermr 

1'~\IF'k IIkL managers 01 doclnr". [or thl; se:,',il)t).1 group ,II III magLrs .md dncl\) S 

\\·11 11Jh' suddl n \isiL<, to 1 he tTdining filum lllIUVl'.1 disCUSSllH1 C,LSS;,)n with thL 

trainees. LJ nlike tl1L' other chsclission seSSIOIlS, hClr Lrainees \\ ill hdh' tn II1ltiale a 

Lilc,L USSIOIl topic and qUL'slion lllthL' mJnagel or dnCll)". '11K VISIting gnnlj\ "viII 

rcmain silenL il no question is ~lsked (lr no salutdtinn 'I~ glvcn Jnd 1 hc) Vvill rJmllll11l)­

,IPI
'
rnach L,) CJch 01 LhL' Lr~linI'L' '[ rainees wtll be !2;raded on LhLlr abiliLy 10 lIli1iJlL 

(hscussion bravely, and their JLtlLude cilll'mg Lhe chscussinl1 

I Il J!ternJlIVl mcthod to tillS apprnaL'h C.lI1 hL to send traillee', to ddkrLlll 

ckpJrlmenl hL',lds ,md mlnagcrs \\h:n: d1L' <Jml PI')L'ccilirL ""ill hI..' lolimH'd ()Il(,~ 

they makc Lhcll1selvcs l'omlnrtahle In appmach .!nd .Isk quesLtnns Lo :'L'ntllr 

I'Xl'Culives and managers, Lhey will he ahle ll) hreak Lhl'ir L'omlllunlcalion If1lTlta, 

Q Step ~. Improving the Idea Ci-t.IlU.ltio 1 :\bilitv dLHil~Q' conununiution. 

his .>lep is (ksignL'd t" inLl'L'a',l' lhl' prnlllplncs~) \)ltrall1ecs vvlw sudden I) Llles.l 

Illcnul block durtng his prcsenLatlOn,[ his is more I requel1l when the mess,lge IS 

(khvl'red In a languagc oLhcr than his nalive bnguagL', 

Illr thLs '>Lssinn, LraineL.> will Ix givell ~llllPIL wltl1llut prillI' JIlIHHH1lTll1er1t I hcy 

\, til h,]\< a 10 minute.'; LimL tll rrqxlIT t11L'msLivcs hlr Lhe prc'>enldt h)/1 'In the given 

tt)PlC. 'I hey will bl' p;r,l(.lcd on lI1L'lr :lbilil y tu present argument or lacts on thl LOplL 

\\ ithulit m.lkin~ ::my IOllg hrL'ak 111 I)rocl'eciings They ""ill also reqUIre In maintain eye 

rl Il L With th-: !utill'n'L 



l'n'I'" i'ort" i""p"" I hl"~ 
4. \ttsterinl2 the AIDA &: Five spokes mechanisms t) cle.e II) t' 

U)flllllunil'.ltinn balTiers, they .In: n~.ldy lO deliver till' s.l les message, 

Dunng thIS sessinn, trJlIllTS will he rl'l/lilred tn make saIL's mess.lgcs conslIul'ted ,) I 

t 1~ 11),\ prilk IpleS .lIld/OI I hl I ivl' ~p\lk:es Prll1l'ir'lk '" Ihcy v, ill he gr~H.:Il'd 1I1) ho\\-

~ dllLllly t hl'y have man~lgl d t \) Incorporate l Jl' h DI t he pi 'lilcipks into t he sail s 

mcss.lge, lit hl' cvents call hc n.'L'l)J'ciI.:d (1I1 vigdallu: \ icict) L'JmeraS, t hCI r f.lulls cal' hL 

JL'teLlcd .md m,xlilled Ihe Jelcled adUlll<lge 01 uSlIlg VlglLlilce Clml'ra IDr this 

>l"Jlllll is lhat. the miSLIkes l\Hl Ix <.iLtLcted Pl'l'cl"ely, t/ut is, It l\1Il he detl'L'led Irom 

tIL \icb)s that \vhl) h IS m.lde f)llsuhs in which.lr .1 Jnd \\-hat kind III misuh fus 

he nude \Vhen thc tralJlLl' Will be shown hiS ITIlsuh' ,md told Ih)W he can overcome 

t II laull, he will fuve a bsting clkell.! 1.hls kmd IlIIc<II111l1~;, 

I 

Final ComprehensIve Exam on Trainmg Content~ 

h 1lll.lll'Xdlll should be LomprehU1SI\e ,md 1I1llu<.k qUlsthll1'> I rom e,ll.h llithl tralllll1g 

ItLf"\tC, .IIYdS. C.lndldatL' has lo quailly in ttli'; e)dlll dml il he LII!.';', he will bl rCjcl'tL'd 

Ih'lm tllL'Seicl'l\nl1 . 

. _ Fmal Interview on Training ( .ontent~ 

hll'>e '>eicLted Illlhe IlIlalcxamll1.!tinll will haw tn Idle tlK' Imalllller\ll'vV 'I hc 

lI~w.lI1g items un hc 1I1cluded in the I inal intcrvltVv ::,ession: 

• ()uesti~)J1s rq!;arding Cl)mpany plllicy mel pmciun "n~lwlcdge 

• \. andlltltes \\ ill klve lI) nuke" s,tles pl'eSellldLilln Insul1tly nil I d)uscn prUdUL'L Ihe 

prl'SCnt:1tJon should he hl'lcl hut the dL'lailing pan should hc cmph3~ Ized. 

• )~I~ C;lIuJ)C. i n\ 11lvII1g hiS kdmg::, and 1:,\ periLl1les rlg:1rdll1g 1 he naming program 1 II 

Pl 

• (~lt... "'~hlns Illvolvlllg ~m .. prekrCI)l.l''> rq.Tardlllg gl'ugraphlc IIK'atll)!)::' dnd reason:; In' 

rrcicrcneL's 

:.._' ,\ppointment and Posting 

~J 



Joh Confirmation After 6 \Ionthe; 

lhl' t. urrl'nt policy ,)f C;PI , whl'rehy the joh IS gUJr:.lnll'ed Jiter () m,)(lths ,d 

..II l' poslIre in his deslgl1:lted s.lles tl'ITllI)!"Y The conhrmJtil)(1 elL pt.nd r
:, on • Itl 

it dlt~ Ililulldhng the l<tlgl'l his .ICClHlI1ubdllY In the SMPOs aile! III'> iJ'ver.dl 

T m_t. dUring the pcrllKl 

;:-..... -'=<--...:==. Refreshers' Courses &. Evaluations round the ye,;lr 

.• rl.' ,,1::,(' parts 01 the e 'isting 11r,)LTdures InllO\wd by SPL, whelThy N!POs h.l've 

'1t )1 slopes 1I) revise the trai III ng l'lHlrSe c\)ntl'nts and le.II'11 ahout I1l'W tOI'ics 

n d leeLiul There .Irl mOllthlv ::,.de) n Il'LllllgS lj 1I1Z t.' ~ts, shnrt l nurses ul1 

teG t. )PIl s, thmugh \\ hll h ,Iv} PO" get their ckm:t." l\) rll rl',>h thlif kn,)wkdgl' and 

b ndSl' .md ll1.magellll'l1l gl'l t hl' chal1L'l' tn evaluale t heil I ield Inrce., t i Ille lO II me. 



P"',,,el ,'·It R ",H1'mU' I .. '" "'~ 
ECOMMENDATION'S 

'~l r tlllmpkn1L"llt neCl's.')ary mnddlL'.llll)IlS III the ll'<t D procldufl.'S lS \<\l II IS 

'rl)\L the 1)'Vrral1 plflorm:lIlle In,ellli tlk ,>.Iks hllLe, till' llCp;lrlmL'l1l oJ i IR I UHlir\..!; 

- ~ I'lL h'lnpmeJ1l of SquarL' PJurmaceulicdls I tel. slh)uld undertake cLruin juciiL'il1us 

mL'.l';Ure~. Hy bringing about the I1L'CL'SS.1ry Ch:lngL'~, ~PI can ensure a hetter l')erlnrm:lIlcL 

I III tlK MPOs, tlut \\ill SLt t11Lm ap,lrt I')IT!) the utl1LI'S 

I lhl\" mg drc reu1mmL'llci.llllll)S lh.1t Sl'l C,h'lldJ l.lke illtu Cllllsicicr.ll ItHl' 

10 Er flCh til(. HR r &. n dE :Ja~tmlut bv lI1ulasino man )OWU 

I hL' Ill<. n~n Ikparl ment of SilL ha" the m..ljl)1 rl <,ppnslhibty nf 1 r.lIning the <,.lles force'> 

III SPI in such a way that they can successfully m,lIkL·t thc Cl)lnl'Jny's prllducts .md 

l.nc,ure the dommance in the market. BUl the huge ta:,ks dnd re~p,)nc,d)ililiec, are shared 

, Ily hy :1 lew tn;tnagLTS who ha'VL' to \\\)1 k very h.ml tll l'Durdlll;lte dl111)llg I he usks. I hey 

Ir~ \Lry l'Illclentat dl)ing thclr \\ork. But il addiu,Hld) sl· ilkd rndlJpU\\er woulel h.lw 

'1IXI1 provided these dliL lent managers \\'lluld hah heen ahle 11) glVL much betlL'l' outpUl, 

I u Prm lire mudcrn Vigl:.:111l'L' C.unera and IlLltcl pu Iphnal eIL'viLes 

II) Arrange Inr (;llC'>t Il'ltlllLTS In L',)t''lllllli pall 01 the l'()mmunic.lt inll skills clds~l<,. 

II) Arrunge luI' Srv1 PO/l ;S/ A~\ils purLicil latinl1 111 the training progrJm, 

~ I n Include Prl'SenldlH>n SkIll, Al'<leIl'lllil' I x.:cIILncl' Joh Nccl'ssil\', and Sm.lrtlll'~S 

II) feu uit ITIL'lll clllniJ list 

Q 10 Adopt t hL' .lob i\.;.n LIre Illlmliullllrv tL'<,l prlllr to 1 hc Sell)il(bry Inl.L [" .. ICW. 

" 1 () ukL ,ls~)isl. .. tnce Irpm the pmrl)seli l110del 111 lll'llcr to ruk::ngn the exi<,t1l1g I t-...... D 

P roc cd 1I res 



lit "11,r~ 
ONCLUSION 

~ I) 1c,.!CllntillllPll!::> pnJccs".1 wn thl' rrusl' 1I1..ccs . .,lul sak .. pCI)11k SllJl1lLJllll hJh 1 

.Il h ule .lllluk hacl<v,.lrd 1I) ickntiiy changl5, c;h\\rtlllm'lng!::> and gct ('Klnl thl)<'L' II 

m.tn.l).!,ers ,ll C;PI arc a\varr nlthl5 proccss and hl'llcl' they have dcsigned their lick! IOll'L'> 

J_l'llflb ngly. ~p L is also in a conti n UI-'US Sl'arl h 11)1' i In PWVCIllCI1l. Ihcy :llw,lys 1I') h) 

;dl L llut what cum fX'lIlOlS arL clOllll!, .mel Whl't hrl tlKY .II'L 1.11.' ki I1g behl ml, II ':ill \\ h\ 

1 I ~h)W If c.ln Ix Ilnpn)'vl'd ThIs IS thc hy tn urg,lI1i:::.lliun:li SllCLC:,S kl1(\wil1l f t hl' 1:", 

Internal eIlV1I'I)nmeIH, keeping track \)Ithc external CI1\,Ii\)l1lTIent, L'I)ITIIXlIlI1g, and t,lI'i 19 

nl.;":l'ss,lry steps needed to IITIprOVe short comings il t here are ,lilY l'fI)vlcicd SPI always 

r .1IIltlin.) IlS ~:'Aarl'h II)) ilTIl)J'I)\Ul1L'nt il1this PI'l1l."l'SS it will rem,lin as thl' rnarkL'l k:l(kl' 

I p t hl PharnuLeut iedl mdu.,t I'V \ll "'mgtldesh. 

- -~- - - -~- - - -~- - - -~- - - -~- - - -~- - - -~- - - -Ii- - - -Ii- - - -~- - - -~- - - -Ii--



endices 



, \ \"lIdt ar(' th(' selection l'l'lt(rIa that youl(m'ilder to t)(' Irnportant ""h,h 
leLiulIlng- yOU! sales /orce fiJI /ralllll1).!;:> 

--J 'I, i,"" dLed, ,/.I' many ,/.I' aft)l]II,hI, 

I '[,'/1 It s/,'" i/y !/Wi/I h,w,' ,IllY ol/It r u/,J11J(jJlJ' 01 / ,)T!llfll1/{, ,II Ih,' ()Ilil'l',,- (omm,'lll, porlum) 

- Academic l'lI.cclknu.' 

Mental Jbillties( Verbal intellIgence) 

i!rM Pcrsonality. ego strength, sm i .. blllty, agp;rl'.';~IH Ill ...... 

~ PI'lOl' Job {'xpericlll (' 

- ~marttH''i,'i 

.... Prcscnt<ltIOf) ... ktll 

.. Po<;ItI\'C AttltlJ(:k 

( HherslC'ommcnts 

" Which ofti)/.' abov(' do :(ll! n)llsidel' to bl.' the mo<;t irnpOi tan! erikll" ) 
Pledse give YOUl reason..;, 



~\ CdI' yOU blldly tit Sl rib! thl' .,dcctlon pr<Kl'dure 01 th(> ~tt.'p~ tInt· n 
cfppltcant ha s to go tlmllq.?;h to become a Salt's Hepr<''ientativl' 0\ :-Olll 

, (II11p;m V ;J 

\A dl'lgram 01 a flow chart wOldd be \'t ry help/ill) 



r I aining 

~\ \ 111t "hould he the pnmar.v ol~il..'dl\('" of an ideal '1'1 .!Inln(~ PI (l~1 am ) 

'.\ .\1"('(1<; that <;holiid be L(Jvelulm <,u<,h d 'ro~ It III should Indud(' ) 

---J '/"1/.1'/' dll'l·k tiS m,znv as iI/'/'I/cab/1' 
} 'U'li \.,' .Ij1'1 z/v ,/.you 1111 ." Im:v oil,,·,. olmllor.s or nmflfl'lI/, m 11/1' OJ h, "r ('O"",l, Ills tortlOft 

., Developing Technical Skills 

.,. Vocabulary related to the firm's product lll1es 

Knowledge of the company and its policies 

~ Presentation style 

.. AbilIty to handle objections 

" Interpersonal skills(Sociability etc.) 

Programs designed to 1l1crease motivatIon and dedication toward Job 

IIi04 (iroommu and M,mner 

Ilthers/Comments' 

\ '" \~c()l'dtng to your 0PIl1l011 \·"hl~h ofth .... aho\-'.' ~'onillblltl's most III 

dcveloplllg an dl(xtlve sales IOl'ce') 



~\ \Vhat is till' length of;, 'I ailling ')r()~rarn 111 YOllr 01 gallll"ltIOtl) 

' ''VVhid, "<;pcd do j011 (,l11pha<;I/t' mOIl' 0 £1('\-( IOJl th( :.,('IlIP~'; ,1.11<; oj the 
trL11 n( ('\ ') 

• '.heOl ci ICd 

.. !'I;1' tllal 

, \. \Vhat lund-; ornll·tLod()I()~ics are IInplled to dC\('lop (''l<.cellt'llu· on the 
chosen aspcct') (~lIch as l\1ock inlel views, Vidco demonstl atiol1 dL' 'I 



\ \ \Vh.tt II1C('ntl\(,S do you provide/ollc'" to yOU! s,IIC'<. IC)fLC to bettC'1 l1lotlV«lte 
them;) 

"'II tiley arc highly motivated whal «lIt' th~' (t'<lM>I1<' tOI the'lf' motivation,) 

\ l Are thclc allY nC,~atl\'e nWdSUH'S Ic)!' salr-spcorl" who ·Irc lI t l, hlp to IllilII 
thl'lr ,Q;oals? 

~\I- What an' the lOl1lmOI1 l'C(lSOIlIi 'you think, f(ll' Selle,> peonle to kclH t1l1.'lt ,lob' 

\ \ 1)0 Y0l! thin", sale" t(,''Illll.,Q; ((Jllk'1t em 11'1\'(' nit inlpacl on tIlt' tllrnOVel' I Itt' 
thll\ t'nh:mc(' motivation an 1 c;tron!.'; prell'rcllcl' tow;mJ joh? 

• If )t''' 

\Vh"t arc .\-OUI 1-1I,Q;g;el>ticH,S to lOi rcLlfl' between tr.lIning and J ,mployt'C 
letention? 

• • t no 
\Vhelt "hould b(' tIll altel l1atlH' approCll h to 10wcI the tlll'llOver rate ') 

ThanH YOIl vel:r lJJllch for your kind cooperatiolJ 
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