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Executive Summary 

The country exports its apparel products worth nearl v 4 billion US$ per )'ear to the: 

USA , EU , Canada and other countri es of the world. At present the country IS the 

f)th largest apparel supplier to the USA and FI ; countri<:,,1 h<: m<.1jor product s ar<.: 

Knit and Woven Shirts and Blouses, Trousers, Skirts, Shorts, Jackets, Sweaters, 

Sportswear and many more casual and fashion apparels. 

The Government of Rangladesh offers great inccntives for cncouragi ng the li se of 

local fabrics in the export oriented garment industries . For encouraging textil e 

export, the import of capital machinery is duty-free . Import of cotton is also duty ­

free. Moreover, the Government has recently implemented several policy rdorm s 

to create a more open and competitive climate for foreign investment 

Bangladesh is endowed with abundant and cheap labor force that is easily 

trainable and convertible into semi-skilled and skill ed work forcc. Price, heav il y 

weighted by the laboT cost, is one of t he main detenllinants of comparative 

advantage in the intensive garment industry . 

The project envisages setting up of an export oriented Knitting, Dyeing and 

Finishing unit and setting up of an export oriented garments section at 

Narayanganj. Main machinery for the project has been proposed to be imported 

from ftaly , Germany, and Japan. The project is expected to go into commercial 

operation within 9 (nine) months from the date of opening of LlC for imported 

machinery . Total Fixed cost of the Knitting Dyeing & Finishing unit & Garments 

unit has been estimated at Tk.204403 Lac. 

As per data recorded in the publication of the International Trading Center (lTC), 

the global trade of knit gannents are the USA, Germany, US, Japan, Canada and 

Sweden while the major exporters are Hong Kong, Pakistan, Portugal , Thail and, 

South Korea, Turkey and India. Import of knit garments by the major importers as 

well as the global imports value in 1995 is furnished US$421,701 million . The 

global import of knit garments and the imports by the major countries are 

increasing. The globa l imports increased from worth US$174171 lack in 1088 to 

US$42170 I lack In 1995 registering an average annual growth of over 16% during 

the said period 
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Executive Summar) 

About 75% of the requirement for knitwear exports are assumed to be met by 

existi ng units. Although the quality of the most of them is questionable and is 

t'requent ly being complained by the international Buyers (the views has been 

taken on discussion with the local buying agents). The future export demand for 

knit fabrics and woven fabrics could be estImated on the basis of past growth of 

readymade garment export. During the period from 1991-1993 , the growth of 

garment export was 30%. It is expected that the growth may decline in the future 

as the readymade garment industry may face stiff competition from the other 

developing countries of the world. Keeping it in view, growth rate i.e. 20% in case 

of knit fabric and 10% in case of woven fabric has been considered in the 

estimation of future export demand for knit and woven fabric respectively. These 

points suggest setup of "an export oriented knitwear garments" . 

The project is expected to break-even (Sale) at 41.89% of the assumed capacity 

uti Ii zati on and 33 .52% of the rated capacity at a sales value Tk. 1821. 20 Lac whi Ie 

PlY (profit volume) ratio is 35 .52% of the rated capacity at a sales value 

Tk.4347.00 Lac. Financial Rate of Return calculated following DCF. Techmque 

works out at 48% (approx.), whi ch is satisfactory. The ProJect' s payback peri od IS 

calculated at 2.5 years (approx.). 

T he project is considered technically feasible , sociall y desirab le, 1'1I1al1clall \ 

rewarding, commercially profitable, economically viable and hi ghl y suitable for 

Bank tlnanc ing. 

A /easlht/!tv study on an export ortented knit wear !i~'!!!.!![S 
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Acronyms 

B 

BTTB - Bangladesh Telephone and Telex Board 

BGMBA - Bangladesh Garments Manufacturers and Exporters Associations 

E 

EPB - Export Promotion Bureau 

EPZ - Export Processing Zone 

ElI - European Union 

F 

FY - Financial Year 

G 

GSP - General System of Preference 

GATT - General Agreement of Trade and Tariffs 

H 

HRD - Human Resource Development 

I 

IT - Information Technology 

!: 
LlC - Letter of Credit 

N 

NAFTA - North American Free Trade Agreement 
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MFA - Multi Fiber Agreement 

P 

PC - Personal Computer 

POS - Point Of Sale 

S 

SWOT - Strength, Weakness, Opportunity and Threat 

( i 

UNDP - United National Development Program 
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IntToduction 

Chapter 1 

1.1 Introduction : 

Bangladesh - the country of world famous muslIn fabric and the CTreat l~oJal 

Bengal Tiger has now emerged as a child labor free apparel gIant in the worl el 

textil e and apparel market. The country exports its apparel products worth nearl ) 

4 bill ion US$ per year to the USA, EU, Canada and other countn es of the worl d 

At present the country is the 6th largest apparel suppli er to the USA and l-. U 

countri es . The major products are Knit and Woven Srurts and Blouses, Trousers. 

Skirts, Shorts, Jackets, Sweaters, Sportswear and many more casual and fashion 

appare ls. 

The Government of Bangladesh offers great incentives for encouraging the use of 

local fabrics in the export oriented garment industries . For encouraging textile 

export, the import of capital machinery is duty-free. Import of cotton is al so dutv­

free. Moreover, the Government has recently implemented several po licy re form s 

to create a more open and competitive climate for fo reign investment. 

Bangladesh is endowed with abundant and cheap labor force that is easily 

trainable and convertible into semi-skilled and skilled work force. Pnce, heavil y 

weighted by the labor cost, is one of the main determinants of comparative 

advantage in the intensive garment industry. The price of labor in our country is 

lower compared to some of our neighboring countries as well as some other 

A /easlhJ!llv sru.ly on an exporl oriented kntt wear garmenrs 



lntroduction 

gannent producing countries in South-East Asia and East Europe. Obviously, 

existence of such cheap but easily trainable labor is one of the advantages that 

Bangladesh enjoys and will be enjoying over a considerable period in the context 

of international trade on clothing. 

An extensive program of incentives, to expedite investment in the country, are 

now in place covering * No Ceiling for investment * Tax holiday of up to 10 years 

>I< Tax-exemption and duty-free importation of capital machinery and spare parts 

for 100% export oriented industries >I< Residency pennits for foreign nationals 

including citizenship >I< Easy capital profit and divided repatriation facilities >I< 

Double taxation avoidance * Tax-exemption on the interest payable on foreign 

loans >I< Taka convertible on current account etc. Investors can also take advantage 

of the generalized system of preference, which allows duty-free access to 

American, European and Japanese Markets. 

Afeasibility study on an export oriented knit wear garmenis 2 



1.2 Organization and Internal Manaeement 

BOARD OF DIRECTORS 

MANAGING DIRECTOR 

" 
EXECUTIVE DIRECTOR 

I 
." 

GENERA L MAN AGER GEN ERAL MANAGER 
PLANT 

." 

I 
I 1 1 I 1 

- T 

1 
I 

~ ~ • I (' 01\11\1 I B EJ 

.4 Jeasib Liuy slUdy on an export orienred knit wear garmenrs 

IIIlJUI..I U ..... \ IVI ' 

... 



Technical Aspects 

.4 .!easlhlilfY '-rudy on an exporl (}rt ~nced knll wear gar'lIenl.\' 



Chapter 2 

2.0 Project Brief: 

2.1 Project Propose and Desien : 

The project envisages setting up ofan export onented Knlt-ting, Dyeing and Fini shin g un it 

and setting up of a expOli oriented garments section at Narayanganj _ Main machineries 

for the project have been proposed to be imported from Italy, Gelmany and Japan . The 

project is expected to go into commercial operation within 9 (nine) months from the date 

of opening of Lie for imported machinery Total Fixed COS! of the Knittin g Dyein g &. 

Fin ish ing uni t & Gannell,s UllIt has bt:en estimated at Ik 204,403 I ,ac I)t:tad ~ ur li ' L', j 

cost estimates lllay be seen in annexu.re-I . 

2.2 Product Mix and Proposed Capacity : 

The annual production capacity of the section on the basis of doubl e shi fls operatI ons or 
12 hours each for Knitting. Dyeing finishing & Garments section per day & 300 workI ng. 

days in a year is given below: 

A. Readymade Knitwear: 

-------- - - ------- ---,----- - -- - -r-
1----- Items I Quantity _---"II-- _~~qujr~dXa br, i cs _ 

l ':~~:i~hi t I ~ : ~~ : ~~~ ~::. ____ --1 __ ----=---.-- -- 1 

L~/Spender/high value items j 1,20,000 Doz. 1_ --- i 
_ _______ Ic...T_o_ta_,_: _3-=--. 6_0,,--0_00_ D_oz_'--1.I __ ' ....:2,_00,000 ~g ___ J 

B. Service (Dyeing and Finishing) : 

The project will produce about 13,20,000 kgs of fabrics per year, although the 

requirement for Gannent making is around 12,00,000 kgs a year at 100% installed 

Capacity . 

A feasihility study on an export oriented knit wear garments 



Techn ical Aspecls 

2.3 Manufacturing Process: 

A composite knit unit starts from procurement of yarn , then the process starts knitting of 

gray fa bn cs, dyeing of fabri cs, fini shing of fab1ls for making of garments and fin a ll y of 

read) made gann cnts . . -\ typi cal fl ow process for lthc manu facfuri ng or the aboye rwducl :, 

Mi x is show below . 

KNITTING 

Process Flow Chart 

B 
I 

Grey Fabrics Knitting 

Inspecting 

Measuring 

Fabrics Turning 

Scouring 

Bleaching 
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DYEING 

F1NISHING 

Washing 

Dyeing 

Was hing 
'----

i Hydro Extraction Slitting I 

Drying / Heat Setting 

Compacting 

l Folding / Plaiting 

Inspecting 

I Measuring 
I 

1 
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Fabrics Laying 

Fabrics Cutting 

GARMENTS 

Garment Sewing 

Cuff/CollariButton Attaching I 

Washing 

Yarn : 

Yam is the main raw materials for knit fabrics ; knitting yarn is of special type different 

from weaving yarn . In general year of 20, 24, 26, 30, 32 counts are used in the knit 

fabrics . 

Gray Fabrics Knittin2 : 

After receiving the yrul1 In cru'lOn or gunny bag in cone from , it is measured and put in th e 

creels of the Circular Knitting Machines. The machines continuous knlt ~. whene\ ('1 a 

cone is empty being repl.aced by a new one. Fabrics come out in rolled In Grey form 

Rolls are stacked as per the sizes and GSM for delivery to dyeing Section . 

Inspecting : 

After the knitted fabrics are produced, it IS ll1 spected III running. condlt!on \\ hile pac.;"lr:l.!. 

over a table of the inspection machine. Inspection in this stage done by one Gra~ Fai·Flc .. 

Collar and Cuff are inspected manual ly piece by piece . 

.4 feaslhrl lly Stud.l on an eX.'Iur/ Oriented knIT wear garment.1 



MeasUI'eing : 

Before DelivelY Fabrics for dyeing are inspected and measured in scales. 

Scoring: 

Scouring is the clearing of textile materials of natural facts, waxes, dirt 's, oils, grease etc., 

by treating with alkalis. The bleaching process if essential for a good white effect and 

may be carried out with peroxide a bleaching power solution . After scouring and 

bleaching. the Fabric becomes hydrophilic. 

Dyeing: 

After scouring / bleaching, the knitted fabrics will be dyed in the dyeing machine using 

Suitable dyes and chemicals, for dyeing of knitted goods specials treatment is necessary. 

Temperature control in every stages of dyeing is 'very important. 

Washing: 

After scouring, bleaching and dyeing necessary washing will be carried out. 

DE-twisting, DE-watering and Sitting: 

Water from the wet Fabrics is removed by this operation. The Fabrics in tubular form 

without having creasing marks and lesser moisture goes into next step for drying. 

Dryioe: 

The two general methods of drying textiles are by contract temperatures, as in cylinder 

drying, or by hot air drying, in which the heat content of the air in the immediate vicil1.itv 

remains constant but the temperature falls as moisture is absorbed leaving the fabri CS at 

A .leas/h i/II".\' sfUdy on a/1 export onented kni/ wear garments 
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the constant temperature as long as water is present. To control shrinkage the fabri c is 

all owed pass the drying with out any tension . 

The three available methods of heat transfer are : by conduction convection and radi ati on . 

Conducti on is commonly usedl in the cylinder drying machines, or can s, where the fabrics 

is heated by direct contract with a metallic surface. The most frequent method of drying 

textiles, however, is by convection currents as employed in the numerous hot air 

machi nes. Radiation method has been almost abandoned except for a few special 

purposes. 

For this project convection method of drying will be used in the tensionless dtyer. The 

fabri cs move form one chamber to another chamber in different temperature and speed 

without any tension in it. During movements the fabric comes act of ex it through 

conveyor with its own wish, no tension or clipping attached here. The Fablic dryer in 

trembling touches and remains tension free. A heat setting machine wi II do heat setting of 

the TIC Fabric. 

Calendaring: 

It is necessary to condition the fabric Calendaring. Spraylllg hot water or steam 0 11 the 

fabric does conditioning. Calendaring is essential for the clear-cut finishes., as it improves 

smoothness and gives additional firmness and solidity to the fabrics . Calendaring also 

corrects the width of the cloth. 

To have bright soft and lustrous effect in finished form, it is calendar. In case of cotton 

fabrics after Calendaring the fablics requires being compaction . 

Compaction: 

Finally after drying of the cotton fabrics, there may still remain some residual shrinkage 

problem. Compactor is used to get rid of residual shrinkage as per user desires. The 

fabric 's passes through felts roller have some steaming there. Open width compaction will 

be used for this project. comes out of the exit through a platter. After compaction the 

fabrics is ready in delivery in plaited form. 

A /pU.\Jhil/l\ ' l1idv on on export onenled kllJl wear garlllent, 
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Inspection: 

Inspection is the finished goods is necessary to identify the defects in the fabric. This is 

done In lUlming condition while pass ll1g over stable oCthe inspection machme. 

Folding and Rolling: 

A folding and rolling [TIachinc to facilitate easy and convenient transportati on of the 

goods wi ll do fo lding al.d/or rolling baling o f the fini shed g,oods 

Fabrics Laying: 

The tlnished fabric is delivered to the GaIl11ent section, for tlnal production of T-slmis, 

Polo, Sportsweat. Ni):;htwear and dresses. 

Fabrics Cutting: 

Finished fabrics in roll Orin plaited fonn dyed in a long table. The fabrics of same dial 

and weight lay in the table in five/six layer. Pattern matter places market on ihc fabrics 

fabri cs cut by brand knit or by any sophisticated cutter follOWing, tlie ii1&rkeh. S(l. afk! 

cutting, the desired CLil fab nc::, are ready for sew ing. 

~ewing : 

This is the main functional stagc of a ganncnt plant. All the fabnc's parts according ro the 

desired pattern I maker are stitched together. lf cuff I collar required. they arc attached 

with the body . Different types of dresses has different requirement of trainings. 

Tread Cutting: 

finished garments it its ultimate shapes / sizes were ready, now requires to be ..:kancd 

pass inspection. Before inspection the threads remaining in the garment cut off. 

A feasibility stlldy on an expon oriented ".;nil' wear garments 10 



Technical Aspecls 

Inspection: 

Before folding and poly packing the gannents in finished fonn are inspected by the in­

house quality controllers and cartooning. 

Poly Packing: 

After passing inspection the finished garments are poly packed singly as per size and 

color and cartooned for final delivery . Cartoons contain the nam e of the buyer. pack size. 

Color and destiny, etc. Finally the cartoons are ready fo r delivery 

2.4 Projected Land and Jocation : 

The project will be located at N~ayanganj on a plot measunng 260 dec imals eq ui valent 

to 10 bigha. The land is situated at a location. whIch IS 22 Kim . From Dhakil Clt\ " lIt' 

infrastmcture facilities like Gas, Power and Water me l:ilstiy a\ clll ab k and th,: r'nd \-, 

connected to the site. 

\ 
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Project construction schedule (Estimated lnMonth): 

--

SI.No. Description Month 

1. Documentation 1st month 

2. Site development started 2nd month 

3. Site development completed 4th month 

4. Building construction started 2nd month j 
5. 50% construction completed 

6. 100% construction completed 

7. Establishment of Lie 
• r-__ -+_~------------------------+_:-::-::-:-:-:-h-------__j 

8. Arrival of Machinery at port 6th month 
~--+-----------------------+---- --'- ---

Arrival of Machinery at site 8th month ~. -----4--------------------------------- - - -

1 10. Machinery IIlstallalion completed 

I I ' I I . 

------_._--------

Electrification & Sanitati on completed 

12. Unforeseen Delay 
----- ---

13. Trial Run 
J 

14 Norm al Operation Started 
L..-____ ~ ________________ _________ _ 

Afeasit. i!ily study on Uti export oriented k.HI wear garments 

I 10th month 
--- -·-1--· - - --

I 

: I Uth month 
--- ---j - _.- .-

__ jl_ l~ _~~r~lOn t~_ 
_ 11th month 

I 
1 12 th monrh 

_ L_ 

- 1 

L 
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Chapter 3 

3.1 Introduction: 

Clothing is a necessity and therefore makes up a substantial part of the budget of 

households . In developed countries consumer spending on c lothing ranges 6° o-7°,() 

of their budget Whil e in developing countries , clothing accounts a substanti a! pan 

of total consumer spending. The major textil e producing and trading countries 

USA, France, Germany, Italy, UK, Greece, Portugal, Japan, China, Taiwan, India, 

Pakistan, Indonesia, Philippines, South Korea, Mexico, Brazil. Turkey and 

European United Nation account for three-quarters of world consumption. A imost 

all developed countries have seen their self-suftlcienc{s dm)lnl sh. In Sc: cla i 

major Westem Countries self-sufficiency in clothing and texti le is belo w or 

, approaching 50%. 

The balance portion of consumption of cloths is met through import . I I I 

developing countries the capture of export markets in textiles and clothmg IS a 

valuable and necessary way of eaming much needed currency to spend on other 

goods and services. 

Among the growmg In the non-traditional sectors, garments sector has made 

significant progress i·11 recent years attaining a phenomenal growth within the last 

one decade. Deposit quota restrictions, garments export have expanded reasonabl 

since 1984-85 and nov! it is one of the largest export earners amongst all the non­

traditional export items. E"'port earnings fronl thi s sector has been raised rrom 

US$ 4.0 billion in 1998-99 It an average annu;d growth rate of 20%. The industn 

h"iS provided more than ,I :'lillion jobs, mostly to women, setting In motion u 

s')cial transfonnation . 

A !t'u\':hrfu.i ' .,':udy {ir: an c.'c(,()n <-'F/C." !!c.! kril l ;!' .. : U( gu ,-,nen l\ 
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ln the National Economy, Garment Sector contributing a vital role not only in 

GDP but also by employi ng a huge human resource and mostly the women 

popul[ltion who has no direct contribution to the Nati onal (i()P earlier 

/\lthnu Ph garments industry IS oi' recent orlbuin, I t 1:-. I'aste:-.t l!.rOWln" L;\l1(,r! t:. ... ..J -' '- C" I 

commodity of Bangladesh. Garment Induslne~ lx:gan to be estab lished fron: 19]X 
I . 

At the end L)f 1 q~S3 . there were -1-7 Uni ts, somt: of thcm are faIry bt g and rcst is 

moderate ~ 17e preseml y apparel manllfac1ur!ns llldustr\ IS a matured organll:cd 

emu thm Ing sector haVing more (har, 2XOO garment taclorlCs rq.',ls \L"l cd \\llh till' 

8anglacksh (Jarmcnts Manufacturers and I:.xport crs AS<'OClalIOIl I [)( i M I· i\ i . 

3.2 Contribution of Garment Sector in the Country's Export: 

The scenario or sectional contribution in he eeo no rn: of Bangladesh has been 

changed during the last two decades. Garment sector emerged as one of" the 

promising non-traditional sector in forei!:,'ll trade of the Country in early 80 's In 

1982-83 Ganllent Sector did not have any contribution in the export of the 

Country. whilst during 1990 to 2000 the contributi on ral sed Slgrll ficantl~ and 

beCl)me the highest export earner of the Country 

The Export contribution of the major groups in every 5 years interval 119X2-1S) 

1987-88 and 1995-96) and 1996-97, ' 997-98 are shown m the Table hereunder 



!V1arkct ,\ spccl :-

TABLEIH 

Contribution of major items in the Country's ~xport 
.r--

II Item II 1982-83 I 1987-88 I 1995-96 ! - 199~~97~;997- -
: I Y8 

f-------------~--- -----i--- --- --r 
I
, Readyrnade I 1.60 i 40.00 5220 ! 5065 

i! I 

-_.1-

--1 garment i: I ! I I 
I I I I 

~~twea-r---- . 0.00 hi 100 I 1 5.4 jl-1;28- ~--- ~~-~; ' 
/. I 1 , 

f--- -i---- -----t-- -, -- --
I 

J ute I 16 00 3 20 I 2 34 1 2 63 ! 09 
1 ' 

I Lea-th--e-r -------lI--8.40 ! 11.7~--I----5-. 4;---t--4-.4-2-- -t---
3
.
70

----' 

I 
I 

Jute goods 46.60 21.70 8.47 7.19 
I 

5.40 i 
1 

_...J 

Frozen goods 10.50 9.10 7.26 5.69 1 

I 8.08 i 

Chemical Pro_d_u_c_ts_. -t_~1 . 70 ___ 254 _~_2.4~ _1 
1 Tea 6.80 I 2. 60 0.85 I 086 : 

1.44 

O.9~ 

4.00 6.66 !·' -,-~- -I Other I 7.80 
1--------- ---~-------f--

7 47 

-r----· -, -!--
100.00 100.00 100.00 11)0 1)(, ! ()I : t j\ 

~-------. 

The table shows the contn bution of reaJymade garments and Knit\" ~ar \\ t\ , I I I)" <' 

and 0% respectively m 1982-83 Wh ilst the contr ibuti on rose up to the k\ l: ! ;)/' 

55.02~() and 18 20Q
/ o In the year of 19'-17-9g, respecmcly , of d:..: cn untr)·, i ,"l.,: 

export carrn ngs, jalth )lI~h the "ector q\.'pp\.'d :n [,1 till' fore ign 1:-:\(1;. :\'-. ,I q')'; 

traditional item In the decade or Xil'" 

Readynlade garmentc a!ong with Klllt\\ear. at pre:-,enL ::t r 1110re than 7::''' 

total export t~arni n g~) of the coun try . T he graph ica l reJ 'resentatlu l\ 01' Itei1: '~ 

" 
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export contribution in the country's total export earnings has been shown in the 

next pages. 

It is revealed from the fact that the dependency on overall Garment and textile 

sector for the country is not only fur to maintain a good export / foreign trade 

performance rather it has become the and the only indispensable sector that the 

fall of which will have direct effect in the economy of the country and its survival. 

Country's Export - 1982-83 

I~ 
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Item Wise Country's Export - 1987-88 
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Item Wise Country's Export - 1995-96 
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Item Wise tountry's Export - 1996-97 
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Item Wise Country's Export - 1997-98 
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It is apparent from the data and graph that the country's foreign trade is 

increasingly dominated by the garments sector. The domination increased evelY 

year. Knitwear as well as Woven Garment is increasing very fast from year of 

1986-87 when knitwear constituted 1 % of foreign trade whereas in 1997-98 the 

contribution of knitwear raised to f ie level of i 9% of the whole foreign trade. 

A feasibility sllldy on an ex} 'ort oriented knit '!lear garments 20 
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3.3 Knit Wears: 

Knitting is the art of making Fabric in which the loop, a segment of yarn disposed 

in the fOfm of a round fold , is the principal element. The structure of every knitted 

fabri c is characterized by successive rows of loops drawn through series of loops 

In the production of the fabric this operation can be continued definitely, and in 

many tubular and flat fabrics the stitch pattern is complete on one row of loops all 

succeeding rows being duplicates of the first. The knit fabrics known in common 

are Single, Jersey, Interlock, Pique, Lacosta, Milano, Terry and Rib etc. The major 

types or knit Fabri cs requirement and their percentage in 1998-99 (hased in Mt 

Ton consumption calculation on finished product) have shown in the table and 

ehart in the next page. 

There are various type of finished products of knit wears like T-shirts, Polo shirts, 

Tops/Trousers, Jersey, Pullover, Jumpers, sportswear ' s, jackets, other garments, 

under garments night dresses and other. 

!I j L'{{S !iJ'/U I ' Sl1Iel l ' on a f, export ortented knit wear ?,(1YmpYl r. , ") , _ I 
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Table IV 

REQUIREMENT AND LOCALLY SUPPlED DURING 1998-99 

(In OO'TON) 

ITEM REQUIREMENT PERCENTAGE 

JERSEY 589 0.52 

PIQUE / LACOSTE 287 0.25 

RID 40 0.04 

INTERLOCK / 8 LOCK 144 0.13 

FLEECE / TERRY ' . 45 0.04 

FLAT KNIT 17 0.02 

1122 1.00 

REQUIREMENT OF KNIT FABRICS TYPES 

(IN PERCENT) 1998-99 

C Interlockl8 Lock 
13% 

CRib 
4% 

• Pique/Lacoste 
25% 

• Fleecerr erry 

4% gFlant Knit 

2% 

• Jersey 
~:2% 
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3.4 Advantages of Knit Wears: 

Because of Casual and soft in nature as well as inherent good properties such as 

hygienic properties, fashionable design and color knit wears have become a 

popular wear allover the world, knitwear's are informal but fashionable usually 

with short sleeves. knit vvears are commonly made of knitted fabric s of Single 

jersey, Ribs, interlock , Fleecc, terry , Lacoste, pique, Milano, honey comb etc. dUl' 

to the specifications in raw materials by suing lower count of yam , construction or 
j 

fabncs and stitching, knit wears posses certain propertles whi ch are es:;cnl !al fur 

good appare ls, some special advantages or knitted wears arc given ix: lo \\ 

I) Knitted garments are softer and more comfortable ~ 

2) Knitted wears / garments are usually used as underwear fabri cs i.c . lIsed Cor 

sPit skiing abrasion. 

3) Usually lower count of: am is used for kni tted t~l bnc:-, so. l\flilted has more 

socking capability. 

4) More profitable production can be made due to lower project co~t and 

cheaper management cost 

5) KnitteJ wears can be handled more easily while using and washing. 

6) Its mark~t price is comparativ~ly cheaper. 

A /easihili/1' study on an export oriented knit wear gal ments 
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3.5 Ga rments Indust ries a nd Bangladesh: 

The garment sector plays an important role in the domestic economy and it has 

opened a bi g opportunity fi,H establi shme'lt of linkage industries Ball~ , In;-'Ul , lllL C 

Freight, transport, hote ls, shipping etc. And b'Towmg, at a Cast rate due to the 

growth of garment industries. The garment industry has many unique elements 

uncommon to other industries such as high growth, export oriented, high 

production diversity, small-scale operation, light in nature and potentiality of 

vertical expansion, female dominated employment and dependence on imported 

raw materials. The technology of garment industry is simple and labor intensive 

and investment per worker is very poor in our country. As such, Bangladesh is in 

a favorable position where such industry could prosper. At present, the garn1ent 

sector has not only imprinted the name of BangJadesh on the world econom ic map 

but has established itself as one of the leading supplier in the International 

clothing market. 

3.6 The New GAT ' Agreement. . AFT.\ and ()uot<l System: 

Quotas under the (nulti-riber Arrangement (MFA) and its prl; ,kce"~or') 11,1\ C 

restricted a large part of worl d textiles and clothing trade for almost 40 \'e<lr~ 

Under GATT 94 all textile and clothing quotas are to be tCl m ;f)dtcJ I he trc,ll\ I" 

orall quota~, will be mtegrateQ in three stages . k.emalntn ,'; quota~, ,.1 c, ;Lil "tJ~\..' '.\ iii 

beco",ne subject to acceleratir,g grov.rth In 2005 the remaining ha lt" \~ i l l he 

integTated ct one go. 

A ieas , ~I!ily study on an expor! orienled /.:nll \1 ~ar ff,armenl.\· 2-1 
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In agreemg to open their markets, developed countries have insisted that 

developing countries open theirs too. GATT 94 commits all members to 

improving access to their markets and includes strengthened rules for dealing with 

dumping, subsidies and counterfeiting. 

Assuming GATT 94 goes through - it still has to be ratified by individual 

governments - it will have a major impact on the pattern of world textile and 

clothing trade. Quotas are likely to remain on China, which is not a CiA [ .. ] 

member. But if its application for membership is successful , Chlne-unrestramcd 

by quotas could end up supplying 60-80% ofEU and US import vo lum e. 

The garment industry of [3angladesh may be hard-hit In fOfcs('cat)lt' tuwr, ! ;1 i " () 

ways. One is froni NAFTA (North American Free Trade Agreement /. a tll-;~Ih' r 'l 

agreement among the USA, Canada and Mexico, while the other IS I'rol11 lh ... 

withdrawal of M Jlti Fiber Agreement (M r .A) allo\\'lng Cluotn tn eli ['1' ... 1", : 11 k' , 

developed co untnes under the auspices of Gt\ rT :\'lcXICO arpea r-, tu he til': !1;", 1 

nnmediate beneficiary of NAFTA in terms of both Investment and trL.1Je I ab k -i 

represents the share of export of Bangladesh that goes to NAFTA countri es. 

A /easihi/iry \'l7ldy on an exp It( oriented knit wear. 'arments 
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Table - V 

Exports of Knit (;arments to :\AI< L\ cO llll t rie, 

---.. -- -----~- ---

Year 

I 989-L?(J 

Export of knit Garment 

, from Bangladesh (million 

U ~S ) 

14.84 
, i 

% Share of Export of 

Bangladesh to 

NAFTA 

15 11 

~9;():9 1 1----1-3-1 .;-0----r ---2-7-4-4--· 

1991-92 118.56 I 25.35 

1992-93 i 264 . 13 

Annual 

Increase 

- ---"------
I 

81 .60 

-7 .62 

10 time s 
I 

~.--.. ------+------------+--- --- .------ -·--t--·- - -.. --
! 1994-95 I 1016.81 N. A . ~. A . 

~--- I . -t---- .--'- ---" 
:- ~q~:~l--- 1245.20 , N . A I __ N A _ 

: 1997-98 I 1673. 78 i N. A. . I N A 
L _____ --L _____ . ___________ ....J______ _______ __ 

It ma y be mentioned that the garment industry of Bangladesh enjoys quota sy"tenl 

under the Multi Fiber Agreement , s well as low tari ff rate for having liSP 

faci liti es (Genera l System of Pref~rence) due to its least deyeloped status 

Howev~r, these facilitie ~) are going tv be phased out grad uall y in a time frame and 

shali completely be wIthdrawn in the 2005 as has been conceded in the nev" 

GATf agreement, finalind in De· ~ember, 1993 in1egratmg the ',arne InTO the free 

regl:m~ where no protecti :mism 'Nouid prevail. If 13anglad~sh cannot Gt:\l'inp 
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competition with other garment manufacturing countries like China, Japan. 

Taiwan , South Korea and Hong Kong with their relatIvely low cost fabric. 

/\ 11 types and varieties of readymade garments do not have free entry to every 

importing country. USA and Canada have imposed quota system on import of 

some readymade gam-lent items from Bangladesh. However, Knitted wear i.e. T-

shirt (the products of the proposed project) is a non-quota item for BEC and other 

major importing countries except USA. There are 59 products where trade is 

being developed. 

It is seen from Table-If[ that earnings from export of knit garments increased from 

US$]48 Lac in F Y 1989-90 to US$9403 Lac in 1997-·9 8. The average annual 

increase was over 400%. Though the exports from Bangladesh is seen to have 

mcreRsed at a \cr ~ ' high late the shan.: or' \)an gl adesh in the (llohal Trade I~ \CI 

negli glhle. T ht :-; hare of l~an gl Jdes h in the Ulonal TraJe wa~ onh () () 'i° '() II: lqc;" 

whi ch stood at () 75% in 1992-93 thi s indicate" that there l~ ~co re ~or de\elopm"nt 

of knitwear manufacturing capacitv in the country. However, the export~ of K. 1!lt 

garments from I ~a n g l ades h to different cou ntnes i.lre I ·uml ~hed In I'ahk-IV 

The major export of {nitwear ' s from Bangladesh goes to USA and European 

Market. Although very little but not least important for the country that due to 

qualit:v consciousness sClne potential market is be Ing harve~,led in th ,:: recent ' ear~ 

onc o i't llcm is .'apan. 

;'"1 
- I 
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Country-wIse export of knItwear is shown in 1he tah le be low: 

COUNTRY 

TARLE - VI 

K~IT'VEAR EXPORT FROVI BA\GL\.DESH 

i i 095 -96 

j f-- ----------,---
: ~ 

\ 1/\L.Ul:: i 

i 
-I 

UUll lj S'f, I 

1906-97 

I - -+ 

()()O l 'S$ I 

I 121376 20 .29 ; 1288='; : i ll ,-:8 2--, ')H ') --' ! j: 
_________ 1--___ -+--___ -- - -- - I -- ~ - -- --

~,---l 11 4988 i 9.22 154481:::024 il' 1445 _ U __ I ~ ~~_ 
If T RANCE I 77386 12.93 1 1404 1 I 1404 I 137648 i <164 

P ERMANY 1 __ '0795 , I R 04 139254 18 -~4 :--: -J~;9~;r - 13 S7 

fN ETHERLAND I 6070;t 10 15 71250 () 13 ! 75()'17 

!~-E--L-G-·-I U-M----+-- 2655~ -- ~ ~:;---- 37040 t -4:;;-~ - 6~~7; i (,4" 

i I I I ------. 
l~A_L_Y _ ___ _ _ t __ 1478~ 1_ 14~ 287 10 1 _ ~ ~6 ! _ ~~30~ 492 : 

! CAN AD A i 1665612.78 11694 I 153 
i 'l ________ J._ --~- - I - -! 

. ~ )EN MA RK 25500 1 -1- 20 21229 _1. _____ _ t __ • ______ _ 
[ I 

I 
i S\\ -EEDEN '/ ~ 6)4 I • ~ I I I !. 

I 
J 

fSPAIN 
-j----

5685 0.95 ' 6 195 

-- f--------

AUSTRI A 1485 0.25 4539 

f--- -------. - - i 

6 - I 206 

NORWAY 4614 077 5092
1 

F[NLAND 3483 0.58 -478j 

.--

[RELAND [820 0.31 25':)2 

0.63 

5665 I 
I 

-- -- - 4-
I 

4256 

2 07 

t· .'-1 

lib, 

4.5 , 

-----1---- --+----1 

0 39 3347 0.36 I 
- -.- f---

~~I 0.34 
SW[TZERL "-NO 2 108 0.35 312() 

f----
- - - ----- I--- ----- ---

~APAN _ 480 I 008 483 \ - 006 II 2919 ! 031 

- - 1 

.-1 /i:o\'lhilil)' SI! (~V Oil an expo?! f )/W l7ii':i knit wear f~ar:neIi1S ~ X 
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EXPORT OF KNITWEAR IN THE COUNTRIES IN 1995-96 
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from Table IV it indicates that the USA is the largest importer of knit garments 

from Bangladesh representing 24% of the total export earni ngs in 1997-98 

followed by UK, the second biggest exporter, representing about 15%. 

3.7 Export of knitwear and its Growth: 

In the beginning of the Decades of 80 ' s, Bangladesh entered into the world 

Garments market with very small steps. Some very much optimistic, risk oriented 

and bold entrepreneur foresighted the potentiality of Bangladesh in the world 

Garments market and took the risk to enter there with their limited resource and 

without institutional patronizationn. The fruits, today, the country is getting from 

the sector is of highest among all the sectors. Although, the export market of 

Garment started by woven items, the groundwork of knitwear production was 

prevailing for the local market in Narayanganj Region . 

In 1982-83, kmtwear export was al 0° 0 leveL which In 1l)8S-k9 knll\\ t'a, 

contributed around 19') 0 of the: tutal or COUr1tf\ ~ lo rcign trade 1\1.'11 11 ILJ I.; - ~~X 

knitwear se:ctor contributed only 1°'0 or the lOlal Foreign 'lad,,: \/1 th" ,Pdll: 

BU1, since then knitwear sector stepped inl0 the market \\'l1h h1gh Opt11lliSil i th. 

I 
90s decade started wi th tlourshing appearance In th t> market Ih:- I ubi !.: hc!\'\\ 

shows the knitv\'ear ex pnrt fon-n Bunglack :;h from the \ear I (jt)() -)) 11) !'!'I~-'I ;\ 

and the chart shows the growth In the next page . 
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Export of Knit Wear from Bangladesh 
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The table belo"" shows the growth or kn Itwear durIng 1(0)-'lh to ll)l IK -llq 

Table - VIII 

Knitwear Growth (in Lac Tk.) 

. , 
r- --r------- - --

YEAR KN fTWEAR GROWTH IN % 

EXPORTED 
i 
I 

1995-96 24471. 25 -52. 12% 

1996-97 32105.13 32.80% ~ 
--. - r---'- ---- - --- ----!.- --- - -

1997-98 4266 1.75 i 31.26% 
I 
~--- ... ---- -. - -. - - I - - -

~-99 49679.56 I 16.45% 
L __ . ____ ._. 

.I 

The growth in 1997-98 shows a title decline due to the heavy flood and po litical 

unrest in the country . The overall average growth rate of knitwear regis tered more 

than 25% a year. 

3.8 Global Trade of Knit Garments: 

As per data recorded in the publication of the lntemational Trading Center (ITel, 

the global trade of knit garments are the USA, Germany, US, Japan, Canada and 

Sweden while the major exporters are Hong Kong, Pakistan, Portugal , Thailand, 

South Korea, Turkey and India. Import of knit garments by the major importers as 

well as the globa l imports in value termS for the period from 1998 to 1995 is 

furnished in Table-IX. 

A jeasihilllY s!lIdy on an expo!"! orJelued knit I'.eor .r,am'It'I7!\ 
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Table - IX 

Import by Major Importers and the Global Trade of Knit Garments 

[
----~ 

Importers I 1998 1989 I 1990 1991 . I 1992 ~93 1994 1995 

I I 
I I I ! I I i I 

I l3SA 68846 1 58303 61380 I 63944 ! 78329 84283 9 1868 100136 
I 

Japan 12533 13639 12758 16064 19907 21854 24695 27905 I 

Canada 3398 3801 4294 4107 4747 5083 5540 6039 

I 

EEC 73784 78488 106470 128070 144237 1644 15 195653 54802 1 

I 
Others 15610 16668 22688 30635 32121 38057 I 45668 54802 i 

i 
Total 174171 170899 207590 242820 279341 312692 363434 421 70~ 

It reveals from Table-VlI that the global import of knit garments and the imports 

by the major countries are increasing. The global imports increased from worth 

US$1 74171 Lac in 1988 to US$ 421701 Lac in 1995 registering an average 

ann ual gToW1h of over 16% during the smd period 

3.9 Export of T-shirt from Bangladesh: 

Expon of T-shirt from ~anglades h and Ih share to tOlal expon earnln~ or the 

country ha\e been in Table-X . 
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T-shirt Exports From Bangladesh 
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T-SHRfEXKRf 

~OXO .-------------------------------------------------------

200m -1------------ ------ ----- --- -- -- - --- --- -

l5OXO +-----------------------

100m +------------------

5OCOO +--------

o -!---,""""",L......,.-

19C»-91 1991-92 1992-93 1993-94 1994-95 1995-% 19%-97 1997-98 1998-99 
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Export Growth ofT-shirt per year in Percentage 

19)2-93 19J3..~ lm-95 l%% 1%97 19)7-~ 1~g) 

3.10 Export position ofM.G, Knitwear and T-shirt: 

Both the Woven Ready Made Garments and Knitwear has a steady growth in 

export. To complete the trend contribution of the both items in the foreign trade is 

given in table bellow: 

A (emibihty study 0 1/ an c)..por! oriented t ' /I ; wcor tart/WI/IS 



Table - XI 

COMPARISON OF WOVEN AND KNITWEAR 

CONTRIBUTION IN FOREIGN TRADE 

i--

! ITEM 
i 
f-- ---. 
t 

! WOVEN RMG 

~-~- --r----l --- - 1 
I 1995-96 1996-97 I 1997-98'1 1998-99 I I , ---t- 7970 - - 9~;9 I - 1 2 ~0~) ! -- I-U~I ~ 
I I 

--.- -1----t ---
I KNITWEAR I 2447 i 3250 -+266 

rO-T-A-L----r-~o~1 -;;7-9-+1- ;-7;~~ 1·· 

I 
r---

19288 I 
j 

Contribution in foreign trade made by Woven Garments and Knitwear compareu 

in percentage is given bellow with year wise graphical representation 

Table - XII 

COMPARISON IN % OF WOVEN AND KNIT GARMENT EXPORTS 

r 
ITEM 1995-96 1996-97 ' t 997-98 ~ 1998-99 

II' WOVEN RMG 76.6 74.97 ,- ·-7~56 ~ 
i -----+-----t------t---------:-- -- .~ 

! _KN~_W_E_AR 23 41 ~_50~L_ ~5_4_4 ! ____ ~_. 6 ; 
r ---- -i- - 1" -,--l ' 1 '~_I'~L _ ___ L ___ 1_00 L 100 i 100 ~_ ~Ol l 

Graphical presentation of Woven Garments Export and knitwear Export 

performance for the year 1995-96 and 1998-99 is given bellow: 
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Compared performance of Woven & Knitwear 

• W OVEN RMG 

77% 

-

1995-96 

mKNlTWEAR 

23% 

\ III KNl1WFAR 
.WOVENRMG 

Compared performance of Woven & Knitwear 

/ 

gWOVENRMG 
74% 

1996-97 

81 KNITWEAR 
26% 
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3.11 Government Incentives: 

Considering the importance of the export-oriented sector, the Government of 

Bangladesh has undertaken some measures with a view to encouraging potential 

investors : 

a) Cash incentive on Export of RMG Knit, if Fabrics being procured from 

indigenous sources; 

b) A system of Back-to-Back LlC with bonded warehouse facility has been 

introduced with a view to reducing the cost of working capital ; 

c) There is no import duty on the import of capital goods for establishing 

export-oriented industries ; 

d) Add duties and taxes charged on imported raw matenals are refundahle 

after export of the fi nished products ; 

e) Confessional rate of interest to finance has been introduced; 

f) No limit for Back-to-Back LtC In cash or USin g local :- arn 1T1 r.,.nit f'dbl ll 

BTB LlC limit 75% in cash of imported year , 

g) Relieve Bank acc9pted charges on export for knit fabriCS on the garmem 

man u facturer. 

3.12 Co mparative Advantage of Bangladesh: 

Garment industry is basically labor intensive, Type of sk ill ed and semi-skill ed 

workers needed fu ~ thi s industry are abundantly available in thi s countrY IS also 

cheaper com pared to the simiiar workers in developed and olher dc\<.~lorll1g 

coun tfles , An int t' matlOnal wage comparison o f labor In the ga rment SCCinl I' 

furnished in Tabl e -XIII. 
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Table - XIII 

International Wage Comparison 

Country Wage per month Bangladesh Wage lower that 

US$ the others (time) 

Taiwan 228 7.86 

South Korea 205 7.07 

Hong Kong 114 3.93 

Pakistan 63 2.17 

India 55 1.90 

Bangladesh 29 1.00 

Taiwan, South Korea and Hong Kong are the major exporters of readymade 

garments. The average wage per skilled workers is US$ 228 in Taiwan, followed 

by US$ 205 in south Korea and US$ 114 in Hong Kong as compared to only US$ 

29 in Bangladesh. The average age in Taiwan about eight times, in South Korea 

over seven times and in Hong Kong about four times of the wage per worker in 

Bangladesh. The wage rate in Bangladesh is also much cheaper to those of 

Pakistan (US$ 63.00) and India (US$ 55.00). 

3.13 Existing Capacity : 

Information collected from the Department of Textile GOB, reveals that at present 

there are 224 (including 202 composite) units engaged in the product ion of 

A feasibility study on an export oriented knit wear garments " '+ .-
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different types of kmt gannents in the country. But most of them have primitive 

technology and a good portion of them is shut down. Although there is a good 

numbers of composite come into being with advanced technology in the north of 

Dhaka City. 

The total annual production capacity of these units is used for making knitwear for 

export and for meeting local demand. About 75% of the requirement for knitwear 

exports are assumed to be met by existing units. Although the quality of the most 

of them is questionable and is frequently being complained by the international 

Buyers (the views has been taken on discussion with the local buying agents) . 

Cor.sumpllOn of fabrics is ITlcreasing on an avcragl' of 15-1 ~0 u Co d\ \\::L:I( Hut TI, 

growth tends toward the new I value added labrics mostly. In i 9<JX-99. the nb ami 

interlock fabrics requireme~t and consumptlOn shoot up dramancall y, as lhe 

finished knit wears for ladie~ and chi ldren were In demand from Bangladc:,j: It 1\ 

expected that the ladies and children wear has heen ITl demand !'rolll BallgiL1Jc ~h 

and IS Just started. As such the demand for the fabrics for ladies and children wear 

will be geared Lip in future. The table below shows the fabrics requirement 

consumption of knitwear. 

A /eas lhl/in ' ~tudy on an export ortenttd Knit wear garmen: ' 



Market Aspects 

Table - XIV 

Apparent consumption of fabrics by the Readymade 

Knit Garment Industry 
r .--.~----.-----.'-~-,-------------

I Year I Total Requirement -I 
I _1_99_2_ r" ___ 3_1_2 12 --1 
i 1993 -r- 36884 

l--------- - . ~- -~ 
: 1l)?4 
I ___ . ________ . __ 
I 
I 

1995 

I 1996 

1--- -----
I 1997 

:998 

_ I 

I 

·---1-
I 

7 1257 

79286 

97932 

109246 

--~ 
I , 
, 

It may be seen from the above table that there is a regular increasing trend In the 

apparent consumptIon of fab rics by the export ori ented readymade klllt ~a ' menl 

mdustry during the peri od of last years. Although, there was a increasmg treno up 

to 1988 but afterward-apparent consumpti on increased drastically . However, the 

apparent consumption of fabric s in the year 1992 i.e . 36884 tons may be 

considered to be the export demand for knit fabric s by the readymade garment 

industry on the assumptions that the share of knitwear was 14% in 1993. Based on 

this , the export demand for knit and woven fabrics has been estimated at the 1400 

Lac square meter and 8600 Lac square meter respectivel y in 1993 . 1-iowever, in 

1998 the knit fabrics reqUi rement rose up to 109246 tons with an increasi ng trend 

of about 15%. 
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3.1 4 Pro jected Export Demand: 

The future export demand for knit fabrics and woven fabrics could be estim ated 

on the basis of past groW1h o f readym ade garment ex port . Dun ng the period I'roln 

1 Cj9 1-1993, the growt h o f garment export was 30%. It is ex pected that the grow1h 

may decl ine in the future as the readymade gannent industry may face sti ff 

competition from the other developing countries of the world. Keeping it in view, 

groW1h rate i.e. 20% in case of knit fabric and 10% in case of woven fabric has 

been considered in the estimation of future export demand for knit and woven 

fabri c respectively . Based on the above, the future export demand for knitwear 

and knit fabrics has been projected as shown in Table-XV, and shown in the 

charts in the following pages. 

Table - XV 

Projected of Export Demand for Knitwear & knit Fabrics 

---+------_.- - --

1999-00 , 
L-- - - ------

2000-0 1 

200 1-02 

2002-03 

, 
I 

I 
1--____ _ 

I 

1288 ! 

l -.t g iO 

167:' 2 
-t ----
10241 

109246 

115400 
----1- -- ._--

13 1710 

17-+ 130 

100247 
_ L 
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Discussion with few garment units reveals that , 

• Cotton fabrics constitute 70% of the total requirement; 

• Blended fabrics particularly TC fabrics constitutes 30% of the total 

requirement; 

• Pure synthetic fabrics share is very nominal in knit sector; 

• Assuming 15% growth. 

PROJECTED EXPORT DEMAND OF KNIT WEARS 

1997-98 1998-99 1999-00 2000-01 200 1-02 2002-03 
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PROJECTED REQUIREMENT OF KNIT FABRICS 

INM. TONS 

--------- T ---- ---- .--------
I 

1997 -98 1998-99 1999-00 2000-01 2001-02 2002-03 

Market Aspects 

On the basis of above assumptions, the requirement of garment fabrics has been 

worked as shown in Table-XVI. 
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Table - XVl 

Requirement of garment Fabrics (Category Wise) 

Year I Cotton Fabrics TC Fabrics and Blended Total I I -t- ..J 

1997-98 I 76473 32774 109246 I 

~ 
, 

i 

--- . . " 
! 1998-99 80780 34620 11 5400 ! 

I 
I 

: 
1999-2000 92197 39513 131710 

I 

1- 1---- I ., 
I 2000-2001 105977 
I 
I 

~---. 

I 2001-2002 i 121895
1 

174 136 52241 

1--------- -- ,---- ---f-----

I 2002-2003 ! 140] 80 60077 200247 

3.15 Requirement and Locally Supplied During 1999-2000 (in OO'Ton) : 

Although the production of knit fabrics has reached to zero gap leve l, apparently, 

the actual sI tuation is com pletely different About 60 to 70°'0 or present productIon 

of kn it fabrics is in no wa}' stands acceptable due to the qualit\ and obsokk 

technol ogy The factories mostly in Narayanganj region _ is be In g Iuoslng 

competitive edge, and on the way of shutting down. The more the qualitati ve and 

value added will be introduced, the more the Buyer will be attracted and thus the 

requirement for the knit fabrics will nse_ substanll all y. To show the trend of 1948-

99 on value added fabrics ' requirement is shovv'TI in the table here under 

(approxi mately in weight) : 

A jeasibtlity study on an export oriented knil wear garments 48 



Market Aspects 

Table-XVn 

Requirement / Supply Gap In % For Respective Fabrics In 1999-2000 

Item Requirement Locally Gap Gap In 'Yo I 
Supplied 

JERSEY 589 502 87 14.80% 

PIQUE/LACOSTE 1287 214 73 25.44% 

RIB 40 37 .... 7.50% j 

r 83.33% I INTERLOCKJ8 144 24 120 

LOCK 

FLEECE/TERR Y 45 6 39 86.66% 

FLAT KNIT _ 17 14 3 17.64% 

The graph below shows the requirement/locally supply gap of different knit 

fabrics for respective categories: 

Requirement and Locally Supplied During 1999-2000 (in OOO'Ton) 

Item Requirement 1999-2000 

Jersey 589 0.52 I 

Pique / Laciest 287 0.25 

Rib 40 0.04 

Interlock / 8 lock 144 0.13 

Fleece / terry 45 0.04 

Flat Knit 17 0.02 

-
1122 1 

--

A feasibility stlldy on at export oriented knit wear garments 49 



Market Aspects 

REQUIREMENT OF KNIT FABRICS TYPES 

(IN PERCENT) 1999-2000 

• Fleecelterry 
III Interlock18 lock 4% 

.FIat Knit 13% 
2% 

• Fleecelterry 

• Flat Knit 

CJersey 

CPiquei1aco&e 

• Rib 

B Interlock18 lock 

o P iquei1aco&e CJersey 
25% 52% 

KNIT F AB. REOD. & SUPLD. LOCALLY 1999-2000 (IN OO'TON) 

o Requirement OLocally Supplied 

589 

17 14 

t- o .D 

5' ~ t'l cia ~.". ] 8 os ] 8 ] 1ii 
~ t - ti: 
0- li ti: p: 
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3.16 Export Market Supply Gap: 

As stated earli er that the total export demand for fabrics by the readymade 

garment industry is all most 25% met through import and only 75% of it is bei ng 

met fro m domestic source, Due to poor quality of fabrics , non-competitive prices 

of fabrics and failure to supply fabrics in scheduled tllne the composites with 

primitl ve technology will get out of the race and the gap between de mand suppl y 
j 

will be raising sharply, if new projects do not come Into being, Howeve r, stiffer 

competition in the export of readymade gannent is expected in the year future , 

Under th is situation , the future growth in the export of rcadymadc ganllent or 

Bangladesh is decmed black , Appropriate emphasis on the increase or the sku c 01 

local ly produced fabrics is not practiced, In the given situation, Bangladesh should 

give higher emphasis on the increase of the share of locally produced fabri cs to 

feed the rcadymade garment industry for increase of higher value addition through 

~ ' r'ort til' rcadymade garments Variolls incentives are being provided b ~ th t: 

C; overnment to rISe the use of locally produced fabrics by the read) made ganncnt 

industTies, as much, assuming that at least 100% of the fabrics to be used by the 

knit readymade garment industry would be met from domestic source, the suppl y 

gap Cor export market is given in the Tahle -XV III. 
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Table - XVIII 

Knitwear Export Market Demand / Supplv Gap 

1----

I 

Yea r Demand/Supply Gap in Lac 

I 1998-1999 821600 

~---------r-- -~- - --------1 
I 

~--1999-2000 36260 
I 
I 

52360 2000-200 1 

---

I 2001 -2002 75098 
I 

2002-2003 1011 07 

3.17 Export Demand for Dyeing, Printing & Finishing Service: 

Export demand for dyeing, printing & finishing service comes from export 

oriented readymade garment industries_ As such, the export demand for dyeing, 

prmting and finis hmg service by the export OrIented readymade garment industnes 

may be estimated on the basis of quality of locally produced fabrics used h~ 

readymade gamient for export purpose which is at present around 3% of the total 

export demand (1000 Lac sq, meter) as per ADt-) I'he (rovcrnm cnt InCCtlt IVl" h\ 

way of cash payment of 25% of the FOB value duty draw bad, ti ut :, Irec 

lInportation of cap ital machine!) ~tc , as well as development of composite textile 

rnil1s (some of then with foreign collaboration and 11nanced), the 
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DEMAND/SUPPLY GAP ON FABRICS ]999-2000 

~ 
0 .0 

~ 02 ~.>C 5' ] .... Jl g ] 1ii 'ii t; - r: :> .5 0- r: 0: 

Position of local production of fabric is likely to go up and it is expected that the 

use of local fabrics by RMG is expected to increase by 25% in the nea r future . On 

this basis the export demand for dyeing, printing & finishing service has been 
1 

estimated as under: 

Tabte- XIX 

Estimated of Export demand for dyeing, printin2 & finishing on tfie 

Basis of"Fabrics Requirement by the EORMGI 

._--- ---,-------,--------------

i-;e:--T~<abr~~~eqUirement by 'I Fabrics Estimated demand for Dyeing, 

RMG Industries ,I Available Printing & Finishing 3ervice (255 of 

RMG Total) 

1- j-Knit Woven i Kn;t I Woven I Total ! 

~-99 I 3080 I 13760 r-16-g-40- -+-- --7-70--+ 3440 I·--~;~- --I 
j;99-00 r --;-~r-,4620 r-i79~~- 840 !~~;~-- I 
L _____ "-.-..... _ ' .L___ .. J 
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3.18 :\'Iarketing Strategy : 

3.17.1 Selling Arrangement: 

Export of gannents is normal ly made through buying houses. There are about 185 

buy ing houses representing foreign principles are now operati ng in Bangladesh. 

some buying house also maintain overseas. Besides, the marketing system of 

various types of garments in the world market is done through bilateral 

negotiation between buyers and sellers. 

The exporters also market their products through appointed agents in the different 

countries. They also make direct contact with the international buyers through 

personal visit or correspondence over telephone, telex, and fax or by participation 

in the international fairs, exhibitions etc. The sponsors of the proposed project will 

have to tollow the existing marketing system and also try to obtain job orders 

fro m the buyers. However, the sponsor will be required to arrange direct orders 

frOm foreib'TI buyers or their representative at Dhaka. Besides, attempt also 

requi red to be made by the sponsors to procure export orders through different 

buying houses operati ng In Bangladesh. It mav be mentioned that the spon:-,nr:-, 

"·111 export fhen products through Back-to-bac!-.. l. l 

3.17.2 Product Qua lity: 

In the export market supply or quality product IS considered to h~ prlmc 

dctc rmIn3m for s'JCcess ful marketi ng 01' the product It I" gencf(JlI~ Dclincd Ih~1t 

the buyers do not sac rifice quailty for the sa ke or prIce As sLlch , qualil) 01' the 

product must be ensured to compete In the export market The sponsors {)I' the 

project have to remain always cons ~ ious about the quality, design etc, of fabric s. 
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To produce qualify fabrics they are required to use proper imported and local raw 

material s, right type machinery and to employ experienced and skilled personnel. 

The quali ty control section of the project must be equipped with the required and 

necessary quality control equipment so that at every stage of production quality of 

the product may be ensured; otherwise it may difficult for the project to penetrate 

their product successfully in the international market unless quality is not 

maintained properly. 

3.17.3 Output Pricing: 

Price of products in the intemahonal market is determined on the basis of demand 

and suppl y situation. The FOB pri ce normally depends on the design, quality and 

size of the products. The prevailing FOB price of BangJadesh knitted wears i.e.T-

shirt and polo as collected from various source are shown as following: 

Table - XX 

Fok PRICE OF PRODliCTS 

---- - -~- - - ---

1\ FOB price in US$ ! Doz. I 

White I cOi~j 
---- ~- -- ----+- - -- -~------ ~ 

products 

Items of Remarks 

I a. T-shirt i 14- 15 18-20 i FOB pri ce or US$ 17 may be 

I (SlOgie Jersey) I considered for average 

~ --+-____ -+ _______ --1rroducts 

i b. Polo-shirt 22-24 28-32 I FOB pri ce of US$ 32.00 may 

: (Polo pIque) 1. ___ ~ _____ J;~o::::~dered~o_r_a_vc~a_ge_' ~ __ J 
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--_ .. _---- ----

c. value added - 30-40 FOB price of US$ 32-34 may 

I Ladies wear, be considered in average. 

Sport wear etc. 

3.17.03 Promotion: 

As the project is export oriented in nature, sales of the proposed products will be 

promoted through personal visit, letter correspondence with foreign buyers and 

participation in ' international fairs. Apart from these, catalogues, brochures, 

calendars etc. will have to be sent to the foreign buyers. 

3.17.04 Distribution / Marketing: 

The present marketing system of readymade garments In the wo rl d markc! l'i 

through bilateral negotiatio~ between buyers and sellers. The exporters a lso 

market thcir products through buying house / appointed agents in different 

countries . They also make direct contact wnh the international buyer" lhroll ~ 1 1 

personal visit, letter corrcspondence and international fairs The spon 'ors \\ :11 

follow the prevailing distribution channel. 

3.17.05 Raw and Packing Materials: 

The projects wi ll require hoth Imported and local ra\\ ITlatcr ial s. Bcsl<.ks . <;( )I llc' 

packing materials will also be required \vhich \vi ll be procured locally I he p llJl L: c i 

will avail bonded warehouse faCIlity . The proposed unit wili al so procure ra\\' 

materials from abroad against back-to-back Lie. the raw & packing materials to 

be required for the project and their market prices are shown in Table-XIX as 

followings: 
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Table - XXI 

Prices of Raw Materials 

I SI. No. I Items 

l · 
Units 

1- -----, 
I I . 
I 0 I. Reactlve Dyes 

I L _________ ~ ____ . _____ _____ _ 
I K g. 

__ .1 ___ -
I 

~02.-- 1 Caustic Soda 

~ I Scouring & Wetting Agent 

Kg. 

Kg. 

I 04 . Button Gross 

~,h\ll(;l ASp~ClS 

--
I Price (Eq. 

I Tk.) 

I 18 
I -
I ---'-1 -6"------
I j 

I 
I 25 

I 
---~ 

I 

I I ---------1--------\----- --

: 05 i Hvdrogen Perox ide -' 
, 

I 

ro6. Softener (Urea) 
I 

07. 

I n. 
I 

~Ol 
02. 

i'03· 
~ 04. 
I 

L 

i- 05. 

1
06 . 

f-
i 07 
i 
I 
i 08 . 
I 
i------

109. 

Soda Ash 

30s 100% combed cotton yam 

Sewing Thread 

Band Sticker 

Polyphone Printed Packet 

Printed Cartoon Box 

Detergent 

I Nylon Uni-Tape/pp band 

I Neutralizing Agent 
---- -

I Sodium Chl ol ide (Commo n Sail ) Kg. 

I 
Kg 

Kg. 

Kg. 

Kg. 

Cone 

Doz. 

Doz. 

Piece 

Kg. 

Roll 

I i L.s. 
I 

Kg 

4 5 

_.'---
143 

42 

162 

35 

2 

7 

8 

------- - - ... 

I 
I 
i 

i 
1 

l 
~ 

I 

1 

I 

-------1 

-----_._--I 
32 , 

600 

100000 
-

8 
------,...-, ------ - ------ --. - .. -- ----+- -- ---------

I 10. ! Lining Mat.e rial s Mtr. 
________ .L _____ _ 
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Average market price of30s yam is Tk.165 .00 per Kg. The instant project will get 

cash subsidy of 25% for usin g local yam conservati ve basis of determine the net 

cost. 

3.18 Location Advantage: 

The project has been set up at Narayanganj . The site is well connected by road and 

all infrastructure facilities like water, power, transport, labor and communication 

are available there. 

3.19 Justification of the Program: 

The proposal project is a new and unique one, although the sponsor is in the same 

business for more than decades successfully. Among the other units of the 

sponsor, they have got 6 (six) garment unit, one full -fledged garment accesson es 

unit. Thus the Group would be in a comparative advantageous position to meet 

Buyers requirement from one roof. Never the less, the Group has got already set 

up organized manpower which w111 give an extra edge to the project. The recent 

trend on Garment sector <; how: clear transformanon of n1 arKd demand frum 

simple Ite m toward~ value added Item . Specia lly in Knit rahrlc ~ ~cClor \Llill ~' 

added fabrics like stripped si ngle jersey, Doubl e jersey, Interlock, Pique arc 

gett ing more and more arc becoming demanded In fin ished Kn it garments. Pol o 

shi rts Tank Top, sleep vv~: irs, sports \vears along With casual. fasi1!orla bk \\C~ I " 

lnste <:,(j of simpie T-shirts. demand Si1l!atitn in our count ry risin g \ 'e r~ rust 1 he 
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order queries of embroidery works and printing works on high value knit fabrics , 

started coming fien in recent days. 

At present, the exi sting units of the Group catering the market of woven , jacket 

and jogging suit, shorts etc. The proposed project will furt her di versify the 

activities of the group. ' The program has taken consideration of incl uding 

jacquard/auto stripped, rib and interlock circular knitting machines High 

temperature and high pressure dye ing machInes for dyeing lIght la hrI c~ r ( and 

blended fabrics , and deve loping a full fledged finishing line with shrink control 

drier, compacting calendar, continuous hydro extraction with \I,.:el calendar, for 

better and value added production/fabrics . The existing RMG units of the group 

catering and suppl yi ng order of various reputed Buyers/Brands In WO\ en "ector. 

who often requires high value items of knIt fabrics , which arc , at present mel 

through importing from other countries, although the price is hi gher. 

In add iti on to the fabric making a full-fledged Garment sewing ling is h~ in g 

considered to be integrated . By adding a full-fledged fini shed garment lIne our 

project will be enjoy followings . 

I. Higher value addition in products. 

2. Better control over productions. 

3. Easy in availing incentive programs of the Govt. Bank. 

4. Strength in research , creativity and in lab. Work. 
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5. Less investment against bigger revenue earning, better return investment 

6. Strong benefit from presbnt marketing strength and strategy . 

7 Strong edge in maintaming schedule in deli very export and producing 

8. Minimum overhead and promotional cost 

9. High image in the international market 

10. Full readymade garments with its own fabrics , and accessofles from om: 

r rOOl. 

I 1. Satisfy existing Buyers woven garments who purchases knit products, sIde 

by side . 
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Economics Aspects 
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Chapter '"' 

4.1 Cost of the Project: 

The proposed composite knit project has been designed with balance production 

process and capacity to enjoy the maximum cost effectiveness and aiming at 

catering high and medium class market. Hence, the consideration has been l:,riven 

to select most sophisticated machineries, as well. Another important consideration 

has been given in to economic size of the project to yield maximum benefit and 

leverage. The total cost of the fixed project has been estimated at Taka 2095 .04 

. Lac and a networking capital of Taka 109.90 Lac. A detail of the cost estimate 

showing break-up under different heads has seen in Annexure-I and V The 

summarized project cost is presented below : 
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Economic Aspects 

ITEMS TK. In Lac 

LAND 130.00 

LAND DEVELOPMENT 17.00 

BUTLDING & CIVIL 287.00 

IMPORTED M/C. 1440.00 

Lie, C&F, PSI, CARRYING 50.40 

LOCAL MACHINERY 92.50 

TRANSPORT 16.00 

INST ALATION 38 _~1 
I I ~ FACTOR Y FURNITURE 4.90 1 

OFFICE EQUlPMENT 
-- -1 

I 
5.20 i 

I 
8.64 ! i PRE-OPERATION 

r-- -- I I 
i M1SC. I 4.90 I 
r --+-------------~ 
I TOTAL FlXED COST I 2095.04 I 

I-~T~REST DURING CONST. -1--------- 96.0~ : 
1-------- I I 
~ET WORKING CAPlTAl ~ 101.59 : 

I TOTAL CAPITAL Ol :TLAY ! 229263 I 
! __ . ______ ._~ ________ J 

4.2 Means of Finance: 

!&!!g Term Loan : 

Bank Loan Tk 14 67 Crore 

Total T enn Loan Tk. 1461Crore 
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EconomIc ASPCClS 

Equity: 

Paid-up Capital tk.630 Crore 

Total Equity Tk.6.30 Crore 

4.3 Debt-equity Ratio on Completion 70.30 

4.4 Fixed Assets Coverage Ratio 2.30 times at 80% capacity. 

Include Tk.1440.00 Lac for import of machinery Tk.50.40 Lac for pre-shipment 

inspection charge insurance, freight, carrying etc., i.e. totaling tk.1490.00 Lac. 

Total net fixed cost including local machinery and others assets comes around 

196650 Lac. 

4.5 Capital Structures: 

The authorized capital and of the company will be Tk. IOOO .OO Lac to be extended 

time to time as required and paid up capital will increased time to tllne 

4.6 Financial Evaluation: 1 

The main assumptions of earning forecast are as follows: 

(i) The factory will work on the basis of 2 shifts operation of 12hours/shift per 

day for knitting & dyemg sections and 10 hours fo r garmen l ~ sec non and 

300 working days 1fl a year. 
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Economic Aspects 

Equity: 

Paid-up Capital tk.630 Crore 

Total Equity Tk.6.30 Crore 

~ .3 Debt-equity l{atio on Completion 70.30 

1 

4.4 Fixed Assets Coverage Ratio 2.30 times at 80% capacity. 

Include Tk.1440.00 Lac for im port of machinery Tk.50AO Lac for pre-shipment 

inspection charge insurance, freight, carrying etc., i. e. total ing tk .1490 .00 Lac. 

Total net fixed cost including local machinery and others assets comes around 

1966.50 Lac. 

4.5 Capital Structures: 

The authorized capital and of the company will be Tk.l 000 .00 Lac to be extended 

time to time as required and paid up capital win increased time to time. 

4.6 Financial Evaluation: 

The main assumptions of earning forecast are as follows : 

(i) The factory will work on the basis of 2 shifts operation of 12hours/shift per 

day for knittmg & dyeing sections and ] 0 hours for garments section and 

300 working days in a year. 
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EconomIc Aspects 

4.7 Profitability Forecast: 

Based on the assumptions, the profitability forecast may be summarized as 

follows: 

Taka in Lac 

ITEMS 2002 2003 2004 2005 

CAPACITY UTILIZATION 60% 70% 80% 85% 

r ~'--i 

I SALES REVENUE 
I 

3222 .33 I 4068.62 434 .3 1 I 4619.24 
L- , 

.J 
i , 

I GROSS PROFIT 956.80 I 1225.31 1296.05 i 

OPERA TING PROFIT 794.40 I 1033 .98 1092.48 
r--- -

1368.90 I 

1152.93 

I NET PROFIT BEFORE 586.10 I 841 .18 I 91878 ! 
' TAX i 

998 .23 : 

t 
I 

~ET P~OFIT AFTER TAX 

-r------- i 

586.10 i 841. 18 i 918 .78 , 
______ 1 _____ -

998.23 

I 
i RETAIN EA RNINGS 586.10 I 841. 18 I 918.78 , 998 .23 
L--___ 
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Economic Aspecls 

4.8 Debt-service Coverage Ratio: 

As a new project, it will enjoy tax-holiday for a period of 5 years, the debt-ser\ ICC 

coverage ratio works out on thf basis of tax-holiday unit as under _ 

Ratio: 
---, 

No. ITEMS 2002 2003 2004 2005 

01. GROSS PROFIT TO SALES 30% 30% 30% 30°0 
I------- --- -- - --I --- .. 

02 _ NET PROFIT AFTER TAX TO 18.62% 20.99% 2 142(1;'0 I 2 18-l°n 
GROSS SALES I 

1 

155 .30 1168.32 I 
I RETURN ON INITIAL EQUITY 100.08 142.39 
1
03 . 

% % 
% 1 % 1 ~ i I 

104 - i RETURN ON INVESTMENT 30<% 43% 47O/~ 51% I I _ 
----- --- f------ --- ------ - I 

ra~JpROF~~ TO NET ASSETS I 0.3 188 0.4538 0.4q51~~:~65J 
I 

Calculation of Debt Service Coverage Ratio: 

----, 

A Income: i 
Pre-Tax Profit 600.48 854.83 931.41 1009.87 I 

__ .--J 

Add: Depreciation/Write Off 166.78 166.78 166.78 1 166.78 
.~ 

Interest Expense 199.97 184.61 166.52 
1 

148.49 1 
I 

Sub Total 967.23 1206.22 1264.71 1325.14 i 
_. -- -- -

B. Debt Obligation: 

Principle payment 148.72 148.72 148.72 148.72 
-

148.49 1 I nterest Expense 199.97 184.61 166.78 
1-------

Sub Total 

B 
333.33 315.24 297.21 I 

, 

C Debt Service coverage 2.41 3.09 3.44 
3.

85
1 

(TIMES) 
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Economic Aspects 

4.9 Break-even analysis: 

The project is expected to break-even (Sales) at 41.89% of the assumed capacity 

utilization and 33 .52% of the rated capacity at a sales value Tk.1821 .20 Lac while 

PIV (profit volume) ratio is 35 .52% of the rated capacity at a sal e,> value 

Tk.4347.00 Lac. Detail s are shown in Annexure-Xx. 

4.10 Cash Flow: 

Cash now statements based on profitability estimates arc given I n !\nnCXJrc­

XVIII. The project will have a comfortable cash position, whlc h will enable Ii l ' 

repay the loan in time. 

4.11 Financial Rate of Return (FRR) : 

Financial Rate of Return calculated following DCF. Technique works out at .. HS% 

(approx.), which is satisfactory. Detail calculation is sho\VT1 in Annexure-Xrx. 

4.12 Pay Back Period: 

The Project's payback period is 2.5 years (approx.). 

4.13 ronclusion & Recommendation: 

The scheme considered technically feasible , socially desirable, financially 

rewarding, commercially profitable, economically viable and highly suitable for 

Bank financing. The analysis that has been conducted thoroughly concludes that 
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l:cono ll1lC "\ S ~J<:ct s 

the project would be viable if and only if we can market the product properly. 

Even though the financial , economic and technical aspect sounds viable , but 

marketing aspects woul d he of utmost importance just after the project start " It " 

operation. 

I can assure an investor of hislher return on this project if all the dimensions are 

considered very carefully and the plan is implemented properly. 
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Annexure 

Chapter 5 

The project would not only generate economic activities within itself, it will also generate 

economic transaction and hen.;e, th e ac tivities of the empl oyees be working here in rhe 

project. The economic benefits of the potential small investment sUlTounding the project 

wi ll have the positive contribution to the national economy that has not been shown in 

this economic aspect chapter of this analysis . 

5.1 Emplovment Opportunity : 

The project will req UIre a total numbers of 632 persons of various categories. 

Employment opportunity will be created for skilled person as well as a good numbers of 

fresh and unskilled personnel in the project. Cost per employment of the generated work~ 

out to be Taka 3.2::'.400. 

5.2 Contribution to GOP: 

On completion. the project will add Taka 15711 0 lac to the G DP of the country per 

annum as detailed in the next page' 
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-_. - --- .... _-_.- -.-~--'-~ ------ ----- ---r------ -~ -- -- .-.-
I I 

I I Figures in Lac 1 Aka 
I .---- ---.-------- ----I 

i A Sales (4th year) I 46 19.24 
.-- I ._------\ 

B. Less (Inter Firm Transactions) 

Raw Materials 2984.:3 4 

Store & Spares 3~~j --

Water, Power, Fuel , Gas 8~ 
Repair & Maintenance 30.65 1 

RENT, TAX 3.00 

POST AGES, TELEPHONES ETCS. 4.20 

ST A TIONAERIES & PRINTING 2.20 

INSURANCE 8.90 
I 

AUDIT FEES/CONSULTANT 1.20 

TRA VEL LING & CONVEYANCE 3.00 

ADVERTTSEMENTIPROMOTION 5.00 

BANK CHARGES 92 .3 8 

COMM ERCfAL I. 75 
-~-- ----- - -.-~- - .. -1-

- .' , , , I I 
~/o~NT':"l)EL~TIL~f\ 'CAR MA INT : ( ARRYING ; 6.60 j 

OTH ERS TOTA L .cOST O F O PERATION L~3~J 

CO~TRIBVflO1\i{I'O GDl' (A-8 ) - TK 157 1 C RO RL 
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Annexure 

ANNEX - I 

PROPOSED PROJECT COST 

ITEMS PROJ ECT LOCAL FOREIGN 

COST CURRENCY CU RRENCY 

LAND 130.00 130.00 0.00 

LAND DEV. 17.00 17.00 0.00 

BUILDING & CIVIL 287.00 287.00 0.00 
- - ------ -

I 

IMPORTED MJC 1440.00 0.00 1440.00 

LlC, C&F, PSI, CARRYING 50.40 50.40 0.00 

LOCAL MACHINERY 92.50 92.50 0.00 

I 
T RANSPORT 16.00 1 6.0~ 0.00 I 

------------1 

I FACTORY FURNITU RE I 4.90 4.90 I (JOO 

I 
----4--- - . I 

I 
5.20 ! 0.00 I OFFICE EQUIPM ENT 5.20 

1 --L ---- -, 1- ---

PRE-OPERATION 8.64 i 8.64 I 000 
L 

I MISe. .-1 _ .... 4~ 4.90 I 0 00 
1 

1---· --
I TOT.\L I 2095.04 :, 655.04 1-l -Hl.OO 
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Annexure 

PROPOSED PROJECT FINANCING 

I 
I LAN D 
._-

LAND DEVELOPMENT 
-. 

BUILDrNG & CIVIL 

IMPORTED M/C 

I UC C&F, PSI, CARRYING 
~--. 

I 
I LOCAL MACHINERY 
I 

~TRANSPORT 
I INSTALATION 

-~-
r F~CTORY FURNITURE 

, 

OFFICE EQUIPMENT 

PRE-OPERATION 

MISe. 
-

TOTAL 

PROJECT \ 

(,OST I 
------ ._--- -4--- -- " I 

130.00 000 130.00 ' 
-- -~-- -. ---.- --_. 

17.00 0.00 17.00 
--1----- -. - -- - _0_- _ ---

287.00 200.90 ' 86. 1 () ! 
- _. - - i 

1440.00 1152.00 i 288.00 i 
- --. 

50.40 40 .32 I 1 (J.OS 
, I ---- - --'-1 

92.50 55 .50 37.00 I 
-1 

16.00 6.40 9.60 i 
------------

38.50 I 1. 55 I J. (),95 
,--- - ,- -

4.90 0.00 4.90 
I 

5.20 0.00 5.20 I 
I ___ --J 

8.64 0.00 8.64 \ 
--- --- -1 

I 

4.90 0.00 4.90 I 

2095.04 1466.67 628.37 l 

.4 jeas lhifity siudy on G/I exporr orlenred knll wear garmenfs 
T) 



Annexure 

A\ \;fX - Iii 

SALES MATRIX 

I POLO SHlRT 400 28 11200 120000 3360000 I 

! VALUE ADDED 

I

I ITEM (BABY, 
I LADIES) 

SUB TOTAL 

VALUE TK. IN LAC 

I 

I 
I 

400 ""7 .)- 12800 

30800 

15.86 

TOTAL IN LACK TK AT 100% KFFIC1ENCY 

ASSlIMPTIONS : 

a. Internal fabrics would produce entire Gannents. 

I 
120000 3840000 I 

I I 
360000 I 9240000 I 

4758.60 

4758.60 

b. The excess fabrics / fabrics production will be kept for selling outside or the 

capacity to be utilized for meeting outside requirement. Which has not been 

included in the study for simplification of calculation . 

c. Cash incenti ve has been kept at the rate of 20% instead of 25% in the sales 

revenue and as well as in the calculation. The balance kept with an apprehension 

to meet up of misc . expenditure and marketing/selling commission 

d Jncasc of with drawn of cash Ill centi\'e, Indi,Ul yarn \\ Oldd be lI ~l'd \\hl eh \\ ill nOI 

drect the calculation! 
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A nnexure 

SALES ESTIMATE 

'---' - .-

ITEM 1ST 2ND 3RD 4TH 

YEAR YEAR YEAR YEAR 

RATED CAPACITY 

1 
360000 I RMG DOZ. 360000 360000 360000 I 

--l---- -
1 

CAPACITY UTIUZATION % 60 75 80 85 ! 

PRODUCTION 216000 270000 288000 306000 I 
--------1 

I I 

ADD OPENlNG STOCK OF WIP FOR 3 DA YS - 2 160 ; 7"') 29n7 
------f-- -_. -- --- -I-

- -- 1 
-. 'r- 0 

fLESS CLOSING STOCK OF WI PFOR~ J DA YS 2 16() i 2722 I -]: )1)7 1 )( lit) 

--0- . -1--- -1- - I I 

QUA "ITITY A V AlLABLE FOR SkLE 
i 

213840 269438 2~n14 ! 304818 i 
.-+--- .oj 

ADD OPENTNG STOCK OF FG FOR 15 DAYS - 10692 1293~_ 1 3744 1 
I I 

LESS CLOS [NG STOCK OF FG FOR 15 DAYS 10692 12937 },744 : 14604 1 

I QUANTl;~ TO BE SOLD 

.-----f--.---+- t · .; 

I 

203 148 25650 I I 27-1071 29 12 1-1 
.- -----_._-- -----1-- -- , 

I -+ 
I SALES TURNOVER TN LAC TK _ 1 2685 \JY I 302 \ 18-1") 

r-------------~I~ 
i CASH INCENTlVES I 53706 .~78l--725 L __ 7~~~ I ._-- i--
I NET SER'11CE INCOME I 0 0 0 I 0 : 
~- 0-- .- ---------0-- .- j - -1 -- - .' -! 

i_DIRECT SALES TUR~~VER -f 322}1_ . 4069 ! 4347 ! '-i·ol
e
) i 

i SLJ BCONTRACT (AT CAPACITY) I 0 0 () i () 
j-- --------+! -- -- - - --~ -- -

I TOT~L SALES TURNOVER 3222 4069 4347 4619 1 
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Annexure 

A l 'VlPTIONS ON SALES ESTIMAT 

1. OPERATIONING TIME : 

1. SINGLE SHIFT OPERATION OF 12 HOURS EACH PER DAY FOR READY 

MADE GARMENTS PRODUCTION. 

II. TWO SHIFT OPERATION OF 12 HOURS A DAY FOR FABRICS MAKING 

AND FINISHING SECTION. 

2. PRODUCTION PERIOD : 300 DAYS A YEAR. 

3. ANNUAL RATED CAPACITY : 

T-SHIT = 80,000 OZ. COTTON, 40,000 DZ, TIC = 120,000 DOZ. 

POLO = 100,000 DZ. COTTON, 20,000 DZ. TIC = 120,000 DOZ. 

HIGH VALUE = 80,000 OZ. COTTON , 40,000 DZ. TIC = 120,000 DOZ . 

LAD IES, SPORTSWEAR ETC 

(3 0% WHITE, 70% COLOR) 

-+ ASSUMED CAPACITY OF UTILIZATION: 60%,75%,80%, 85% IN THE 1ST 

2ND, 3RD, 4TH YEAR OF PROJkCTED OPERATION. 

5. WORK IN PROC ESS. 3 DAYS . 

6. CLOS ING STOCK : 15 DAYS. 

CAS H Il\:CENTIVES • TAKEN ACCOUNT 20% INSTEA D OF 25~/o OF THE 

VALUE OF SALES TURN OVER 

TIiE BALAl\iCE CASH INCENTIVES 5% (25 -20) ASSU MED TO BE SPENT 

FOR SALES COMMISION AND MISe. EXPENSES . 

9 SERVICE 1 COME WILL COME FROM EXCESS DYEING AND FINISHING 

PROCESS UTI LIZATION FOR OTHER ORGANIZATIONS NOT IN CLUDED. 

~ 't'O\lhliIlV sllId, on an exporl oriented knit wear garments 76 



EARNING FORECAST 

ITEM 1ST YEAR 2ND YEAR 

SALES REVENUE 322233 406862 

i -----t I 

I~:q +-____ 0+_ __ (J ~ 
~)ST OF GOODS SOLD l __ ~265531 284] 3~ i 

I REFUND OF VAT 0 0 

If-_G-_-R-O_-S-~-~-~-~-~~I_T--__ - _-_- _-------1----9-56-~1=~~22S 3 1 

i GFNERAI SELlfNGAND 16 / 40 : 19 1 3, , I J ~, " .- ~ 

DMINISTRATlVE EXPENSES 
: i 

i 

3RD YEAR 

434731 
- ------"-

o 

]05 1 26 
1 

0 1 
1 

Annexure 

4TH YEAR 

I 
461924 1 

~ 
: 

II 

, 
325034 , 
____ - -I 

01 
--------1 _ 

129605 I 1368 <)0 

..:! " l;7 

I A 
l-_._- ! --/-- -- -I 

o PERA TfNG PROFIT 794.40 

fN TEREST EXPENSES 20830 

l "l i--:T PROFIT BEFORE r AX ! 58b 10 
, --
I 

0 \ rCO~E TAX 
! 

I NET PROFIT AFTER TAX 586 10 I 
-

DIV LD END 

1033_98 

19280 
-_ .. 

84 1 18 
-- +-

01 

8--11 18 
----- --

I _09:~+-_i~=~ 
In _70 I I 5--l 70 I 

- ------1 

--

L)1878 

9 

- I 

1878

1 

-+---- -I 

91878 1 998 2:1 I ~ETAIN EARNING I 586 10 i 841 . 18 I 
~ __ ~ __ ~___ L ___ _ - __ I _ ._ 
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ANNEX - VlI 

ESTIMATE OF WORKING CAPITAL REQUIREM ENT 

( In ' 000 TK.) 

ITEM 1ST YEAR 2ND YEAR 3RD YEAR 4TH YEAR I 

INVENTORIES: J 
I IMPORTED RAW AND PACKI NG 

I 
0 0 0 1 01 

MATERlALS 0 DA YS I 

LOCAL RAW AND PACIUNG 62940 9587.6 10255. 8 10923.1 

MA TERIALS 10 DAYS 

WORK-IN PROCESS 2 DAYS 1556.8 1917.5 2051.2 2184 .6 

FTNISHED GOODS 7 DAYS 5412 .5 66666 7 121.2 759.' .2 

EXPENSES: 
I I 

A WAGES AND SALARY 1 MONTH 1796.5 1976.2 2173 .8 2391.] 

B. OTHER EXPENSES 1 MONTH 742.3 1034.8 1195 .9 1357.1 

C. ACCOUNT RECEIVABLES 7 DAYS 75188 9493.4 10143 .7 10778.2 I 

GROSS WORKING CAPITAL 23320.9 30676.1 32951.5 35229.5 1 
-j 

LESS ACCOUNTS PAYABLE 7 DAY S 5286.2 6634.4 7119.6 7584 1 I 
1 

WORKING CAPITAL 18034.7 24041.7 25831 .9 27645.3 

I 
I LESS . DEPRECIA nON 209 .1 257.5 275 .5 I 293.4 

IN THE V AWE OF WIP & FG 9 DA VS .J L--___ 
~ , 

~ORKING CA PITAL 17825.6 23784.2 27352.0 

1141 ~ 4 144097 15,<)b 7 Ib3~ \) c 

I I 
LESS • INVENTORY FJ NA~Cf:. BY 

I BACK TO BAC K Lie 

! NET W ORKlNG CAPITAL - j--
- ---.J--- -1-_ 

6413.2 1 
i I 

9374.5 I 1015~~9:.1 
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Annexure 

.\ ~:\ EX - V III 

COST OF GOODS SOLD STATEMENT~ 

l~;~~v & PACKING MATERlALS 
---

I 188820 .98 1- -. - -t-l.~ AGES & SALARlES i 18216.00 

i STORES & SPARES 0 
~-

REPAIR & MAINTENANCE 766 .25 

CARRIAGE INW ARD 83000 

INSURANCE I 890 .50 
- --
WATER, POWER, FUEL, LUB. 6420.53 

DEPRECIATION 17178 

rvusc 400 

TOT AL MANUFACTURING COST 233522.25 

I ADD OPENING STOCK OF WIP (2 0 
I DAYS) 

TOTAL WORK IN PROCESS 233522.2537 

LESS CLOSING STOCK OF WIP (2 1557 
DAYS) 

TOTAL COST OF GOODS 231965 
MANUFACTURED 

ADD OPENING STOCK OF FG (7 0 

~?AY~ -

I TOTAL GOOOS A V AILABLE FOR 231965 
SALES 

LESS CLOSING STOCK OF FG (7 5413 
DAYS) 

-------
236026 .22 

20037 .60 

1532.5 

1532.5 

104800 
._--

890.50 

7413 .66 

17178 

413 

286071 .98 

1557 

287629 

1918 

285711 

54 13 

291124 

- .. -----

251761 30 
.- ----- --

22041 .36 
---------

2298 .75 

229875 

1118 .00 
- ---

89050 

4TH 
Y EA R 

f--- - --

26749638 
-- -

2424 - 50 
---

3065 
t 

3065 I 
I 

1189.00 
-- -

890 ::;0 
.-----
7744.70 8075 75 : 

17178 17178
1 

425 438 

30575636 325643 . 13 

1918 2051 

307674 327694 

2051 2 185 1 
I 

305623 325510 i 
- ---; 

6793 7290 i 
, 

I- -

312416 332799 

6793
1 

I 
7290~~ 

I : 
-----_ •. -j 

284331 I TOTAL COST OF GOODS SOLD I 226553 305126 325034 ! 
L ---~ -- - ---'- --~--.. -
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Anncxurc 

ANNEX - IX 

RAW MATERIA LS ESTTMA TES 

ITEM 1ST 2ND 3RD 4TH 

YEAR YEAR YEAR YEAR 

A T A TT AIN ABLE CAP AClTY I 339773081 339773081 339773081 339773081 

CAP ACITY UnUZATION 60% 75% 80% 85% 

AT CAPACITY UTILIZATION 203863849 254829811 271818465 288807119 

STOCK (10 DAYS) 6795462 8494327 9060615 9626904 

TOT AL REQUIREMENT OF RAW 210659310 263324138 280879080 298434023 

MATERlALS AT CAPACITY I 
I UTlLlZA TlON I I 

I 
I 

-- '----. --- -, 
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ANNEX-X 

RAW MATERLALS 

_._-"- --. - - -- -----·--1 
A. YA RN 

r---
ITE M PRIC E TK/KG. QTY.KG. TOTAL 

YA RNS A V. 30S 175 .95 1265400 222647130 

~ OTHER YARNNARN DYE SERVICE CHARGES 

I SERVICE CHARGE FOR YARN DYE 125 60000 i 7500000 

! LYCRA YARN 569 14100 I 8026425 ' 

C. CHEMICAL 

ITEM PRICE TKlKG. QTY.KG. VA LUE 

SODA (ASH) 12 222834 2674007 

SALT 4 506697 2026788 

HYDROZENPEROXIDE 28 103925 2909902 

BLEACHING POWDER 20 1185 23 702 

SANDOPAN L.F.W. 180 3266 587896 

STABLIZER - SlFA 180 10479 1886165 

TINOFIX - ECO 385 249 96055 

ANTIMUSSOL, H.T.S. 300 2586 775696 

CERANINE - H.TS. 240 5897 141 5304 
--

CERANINE - N.C. 160 3742 598783 

GANDOPAR - R.SK 180 2313 416426 

ACCTIC ACID 70 17328 12 12988 

CAUSTIC SODA 24 15854 380499 

SOLPHER BLACK - BR 80 16330 1306435 
-----l 

BLUE TONE - BUB 400 86 34475 

SODTUM 20 280 11 ~6022) 
------\-- ~ 

_. --. 
0 -

I - I r REACTIUE BLUE 194 470 I 88') 
----- --.---.-.-----t-- ._--- ---, ----- , c ! 

SIRRIX 2UD 125 680-l I 8505-l3 i 
----- - -- -- --- j-- - -- I 

SYNO WHHE GLAGE 3-10 2 132 72-1890 i 
-- -.--.-- - --- ---- .-.. --~ 

EMACOL IN 125 8052 1 00647~ 

MELAVEL LAF I 170 998 169655 I 
I ARRlSTON 45, AND SOFTNtR F I-C, ETCS . I 2065800 ! 

1-- ---- -I 
TOTAL AT ]OO% ! 22094228 ! 

-------------- ,------- --. 
WASTAGE 1767~,S , ~ 

f---- -.-- - --- .---
I 
L _____ _ 
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Annc:\ UfC 

O. OYES 
---·-----------1·---- ,--- -------,.- --------1 

"~~".""" ---- I PRICE/A v" I QUANTITY I VALU~I' 
EV . BL UE SP/BR I . . -- l 

EV YELLOW - 4GL . 

, E~ .:_~ED -_H_E: ~~ __ . ----... i--- __ .. j uu j-----.; 
I EV . ORANGE-HER 

I 

l EV NBLUE-BER 

, EV • T/BLUE - G-

M1P - NAVY - FNS 

SUP - RED - 7BX 

I EV . BLAC K - B -

I REACT1NE OR MEZRL -

I EV • BLACK - GR -

EV • RED - 3BS 

EV ORANGE - 3R-

"1' I , . , YFJ_LOW - K2R 

DR • BLUE K2RL 

I DR RED - K4B3 

! DR • NIBLUE-K2B 
I 

EV • YELLOWBRL 

M/ P - BLACK - FDN 

MlP • ORANGE F2GR 

MlP REDFBGE -

CIBA - YELLOW - FN - ZR 
I 

I CIBA - RED - FNR 
I 

~ I CLBA - BL UE - FNR 

i ClBA - BL UE - FNR 
r-

ClBA YELLOW - WR 

; CIBA RED - WB -

C IBA - N AVY WBT-
~ 

0 TOTAL AT 100 1., 

WASTAGE 

I 

I 
i --- -----------t 
i 
I 

A (eas lhtllf) sllidl' on an exporr orlenred !mil wear garmenrs 

I I 
·---1 I 

~+ 
I 
I 

I J 
i 

I 

i l 
I 13098370 

-i--- -- --,---- I 

__ ' _. ___ --L-- _~ ~478 70 ' 
, I I 

I 14146239 ' 
I ----' 



Armexure 

ACCESSORIES 

ITEM QUANTITY PRICE VALUE 

BUTTON, G.GROSS 7333 300 2200000 

SEWING THREAD, CONE 10500 35 367500 

NYLON UNIT APE, ROLL 2300 600 1380000 

BAND STICKER, DOZ. 396000 2 792000 

POLYTHENE PRINT PACKING 396000 7 2772000 

PRINT CARTOON BOX, PCS . 16500 8 132000 

LABEL, HANGIPRICET AG ETC. 396000 48 19000000 

OTHERS 720000 

TOTAL AT 100% 27371500 

27371500 

PACKING MATERIALS 

I PACKING MATERfALS 0.2% OF SALES 996900 L-__________________________________________ -L ______________ ~ 

WATER, POWER, FUEL, GAS: 

WATER: 

,---------------,------------------------------- ---- -'- _ .. , 
I A. DAILY REQUIREMENT 

I 
I 

50000 LITERS OF WATER REQUIRED PER DA Y FOR i 
THEj PROJECT TO BE MET UP BY PROJECTS OW !\ 

DEPPTUAEWELL AND WATER RLSI :RVIOR 

l B. POWER THE PROJECT WILL HA VE ITS OWN pO~E-~i 
GENERATING SYSTEM . A GAS OPERATED 

L GENERATOR WITH A CAPACITY OF 400-500 KVA WILL ' 

BE THERE IN THE PROJECT TO SUPPLY POWER FO R 

" I THE PROJ ECT 

I C GA S i ARROUND 400 CBM/HR OF GAS CON , ECTIC)\, 10 \D 

i I REQU IRED FOR THE PROJ ECTS BOil ['R \ l) 

I I MACHIN ERIES/EQUIPM ENT OPERAT IO:- \ 1 1 I-!l' 
I PRESENT RATE OF TKAI- PER CB M 43 0_000 - \ 10:,\TH 

I OR TK.51,60,000/- YEAR IS EARMARKE D 1:--" A ' I 
j A VERAGE FOR GAS CONSUMPTIO I ' THE PROJECT -1 

I D. DlSELIFUEL, LUBRJCANT: --: . - ---1 
~~EM ____ . ______ 1- QUA~![TYfKG._ -r-- RATE TOTAL J 

I 1600 KG 160 256000 : GREASE 
I --"--------- ---1 
I LUBE OIL 4200 L TR 38A 16 1280 I 

MACHINE OIL 8000 LTR 
I 14 112000 

---f---- I 
PETROLIDISEL 68000 LTR 13 .7 93 16 I 

1460880 . 

A (easlbliiry studv on an exporl oriented /mil wear garments 83 



Annexure 

TOTAL WATER, POWER, FUEL, GAS CONSUMPTION 

i - i -,------ i 

l ITEM 1ST YEAR ~N~YEAR 3RD YEAR 4TH Y 
1-------- .- ._-.-r -----

---1 

EAR ! 
- - --I 

CAPACITY 60% 75% 80% 
1---

WATER I - - -

I POWER 
2448000 2448000 2448000 244 

GAS 3096000 3870000 4 128000 I 418 
---J-----

I DIESE L. , FUEL, LBRICANT 876528 1095660 116870-1 : 124 ,-- t---- ,----
i TOT.AL UTILITY 6420528 ~ __ ~4 13660 I 77447()4 ! S07 ________ L ____ 

85% I 

~ 
8000 I 

- --1 

6000 

1743 

<; 7'-18 ' 
__ . __ 1 

STORE & SPARES: 

1 FOR MACHINERY 
I L __ 

I 0 1 153 2500 - 2~~~-;5~ 1-;;~ 5~O() 
_ _ _ _ __ L.... ___ __ .L _ __ -'-______ L ______ .....l 

REPAIR & MAINTENANCE: 

~ AC H I N ER Y B_U_I L_D_I_N_G ___ ---'-I __ 7_6_6_25_0 ---.L _ I :; ~_, 5_00_ • 229875 0 106:;000 

RENT, TAX, INSURANCE: 

I L ___ _ ._89_0_5_0_0_,--_8_9_0 -_<; 0_0_...L-_8_9_0_<;_OO_L __ ~~~~~~ __ j 

Al eoslhllity .I' /1idy on an export oriented kniT wear f!.arments 84 



ANNEXURE - XI 

WAGES & SALARY 

(jARI\1ENT_ •. ~S EC.~ I~_N _. 1 NOS~~-g/-'_-m-. -'--Y-EA-RL-Y-'---'-'''---~n~ ~T 3'~ - r 4th YEA; -: 

_ _ . _ ,---__ YEAR YEAR YEAR _ ---J 
OPERATO.lHELPER 400 1800 8640000 8640000 9504000 10454400 l 1149984(1 1 

- - --f- - 1 
I KN ITI NG ROOM 14 1500 252000 252000 277200 304920 335412 
1------- -- - --c-' - -c----- --i 

i FINISH ING ROOM 30 1500 540000 540000 594000 653400 71 8740 ! 

r--- - --~t~ -300~;- --30~;~~ 330000 -36300~-r-- 3993 ;)(~ 
L-.- - - 1----__ J 

I DOOR iN CH 2 6000 144000 144000 158400 174240 I 191664 : 

I C/Q 20 3000 720000 720000 792000 871200 958320 

I SUP~VISORS 12 4000 576000 576000 6336001 696<)(,0 I 7(,(,656 I 

I~KNI~TI~-;'~~~~TER ~~~~ - 1~o";; ~--;'~~~tr~1JU 1 ~;;8"" : no, ,, 

r-;~~TERN!SAMPLE 1 120(10 I 144000 144000 15'400 174240 I i9W'" I 

~~_rN ~_H __ _ --.--~1-;;00 1- 12000-;; -~00 , 132000 1~5;~~;T-'5~J720! 
rEC~AN Ic!ASST I 2 1 '0000 i-- 240000 240000 I 264000 I 290400.1 __ :~'J4~~ 

l_l~. I N '~_o _____ I ___ ! __ J 11856 I I 1 

" NITTING <;r-cno:--J 

Pl R IH ELPI: R .:'11 ~'i()I' 

, ~ ()()O ll 24()\lil() 

<;l JPERVI <;()R 4 I (,()OO 288000 .~ X !\O()O j W iO(l 

1" IN '000 

DYE ING /FINISHI I\,G S ECT10 ~ 

PTR/H FI.PER 40 20(1) , 'I6()()O(J 

- - t --- - ---+ 

l)YE M A ~ TER I I 60000 720000 -- - -- - --+ - -4- --- ,-----+ 

':'SST DYE MAS~-~---4 __ ' 1'5000 I 1 XOO()() 

" Ii\ CHI i ~woo ! <.)(,000 

-l ; ER V~')~;~DYf;:F rN ) ! ----;,-1 -~;)()O i --~32~)()0 I 
__ .I -1 

11, IN -000 2580 

IlH -\ i H ( I URY WA GES 15564 
I 

- ~ .I ,'·,lill \1'. 1\ (111 (In exp(}n ,')'/ented knll wear s;arnu:ms 

\1 (, (111/)1 1 1 l!i 'iI, IIII11 i Ih l lllill 

720(J(JCJ 7 ':120 UO , '67 l 20U I 
-- - 1-----

1 XOUOo ' I 'JllOU\I : 21 7~.;u , ) . 

90000 I I05601;i-ll~­
-l;;O~) 47'i~!iO I ; :mnT-

.t- I 

T 

12777(, . 

'5~64_1 ~ ~ I! t').-I : 1 883H~ ' :!1)7J ';. (,/i.4 



ALARY, FACTORY 

FACTORY 0 /11 SALARY 

I 1 hOOI)O ] 2 0()I)U I 72()I)OI) 7'J2()()O . 
-- -l 

<., HIFT I ' CHARGE ..,_2~' _ X?OO I 1 9200~1 192000 211 200 1 

MAl NT ENGR 1 :,()OO i 1 ROO()O 1 1li()()O(~ 19XOO() , 

nooo ! - 7920(-) 1 t·-
(,(l00 i nooo 

- -- --+---+---,f---

ASST M ENGR. , I I 
-.-___ -i-.. -j- - t- --- -i- ., ---- - +-

SECLJRIT Y IG 2 ~OO i -+XOI)O(J I -+XO()(){) ; 'i2XOOO 

S fORe.'" 
f----

-- - -- --~ -- -_._-

r ~ -+()()O I I nooo 
- ---- - --- .- ----

A/C 2 I 4000 96000 
-- ._--

6 2500 
~--.--

~S rAFFS 

L LABOR I GENERA 

r FACTOR 
~---­

I 30 I 1500 I 
---

Y O/H & SALARY 
---------- -

! TOTAL fA CTORY WAGES, SALARY. OfH 
-- ---- ----

~~; GE"IERAL, SELLING, ADMIN. 
I 

I 

I 

180000 

540000 

2652 
.~ --~---

18216 

-- - -t- -

IlJ2UOO i 2 11 20(); 
- - -- -r--- ~. 

96000 I 105600 

180000 1 198000 

540000 594000 

26S2 2917.2 T , -_. ----;-

18216 20037.6 I 
'--_ . __ L ____ ._ 

,~712t1(' ') ~~L' L() 

232.~11l 2 5~5~2 

217Xi\() ); 'hX(I 

1 
8712(1 ' t)'X ~ 2 

'XOX()( J h'XXXI' 

.~32~2(1 2:,55~2 

11 6160 I 127776 J 

---I 
2 17li()() I 139580 I 

- -I ---, 

6534()() , 71X74() 
...j 

3208.92 i 3529.81 :! 

22041.30 242-i5,496 
--- --- --

-----, 
E I I [

GENERAL, ADMIN . 
_. -_._---- ---
CHIEF EXECUTrV 80000r 960000 

-
%0000 

--);l----
1056000 1161 600 1--~;7776() , 

I----~ 

I I 
TIVE 2 1 ROOn 432000 432000 475200 522720 

I 

CE~--W OOO 96000 <)6000 . 105600 11611>0 
---- - -- ----- ---- - . ._._--

I 6000 7200n I n ooo I 79200 87120 

- - ---
i MC MGRJEXECU 

i
l
-PURCHASE OF~~ 
-- --- -- --- --

12777(, 

L -J.I-- -----L - I 
-+35W I TYPIST 

f-----­
I MSSNGR. 

I' 

~ I I i OOO ! i(,()OO i 3(,()OO I 39600 ' 

.- --- -11· ----;~i- 60000 6()~00t- 660001 __ 7_26_0(_) +-! __ 79_6(~) 
. ____ ...1.1_165600011656000 \ IR21600 I 200376() 220-+13(, I 

I 

I BUYING / MARKETI NG 
i 
1 MKT EXECUTIV ES 

I MARCH/MKT MGR. I I 
~- . --- ------f--

I MERCHANDISER 2 

I JR. MERCHANDISER 2 

QUALITY CONTROLLER I 

MSSNGR 3 

35000 r 
- -

12000 

5000 
-

40000 

2500 

TOTAL SALARY GEN. SELL. ADMIN. 

*** ANNUAL INCREMENT 10% 

42UOOO 

28000 

120000 
--

480000 

90000 

1686000 

3342.00 

.-1 il'asihilul' ,·tlldl' on an export orJe!7fed knit" <fur gartn~n(· 

-
420000 I 46200(J 'IIX2(1) '~l)f)21l 

--'- - -
288000 I 316800 34 480 38332R 

~ 
120000 132000 145200 159720 , 

- -- -+- , 

4RO()OO 528000 -X080() 63 8X~~~ 
-

90000 99000 108900 119790 

16R6000 1854600 2040060 2244066 

3342.00 3676.20 4043.82 4448.20 



i\NI\EXl fU: - XII 

GENERAL AND ADMINISTRATIVE OVERHEAD 

In '000 Tk. 

ITEM 1st YEAR 2nd \ EAR 3rd , EAR ~lh' [AR 
--1 -- - -. -l---- - -- - -- - -

~L.ARY & OTHERS n~2 0+ ___ 3676 20-+-_~_4~~ t-

ENTER T AlN 240 .00 I 240 .00 I 240 00 i 

PIUl\'T POST ST A,\1P I 180.00 i 180.00 i 180.00 : 
--- - -- .-- - - ---f---- --- ----r--------l-

AD/PROMOTION ! 40000 ! 40000 I 40000 i 
--. _____ -L-____ -+- ___________ ~ 

DONATION I 100 OO ! 10000 1 1000(1 

18000 

240.00 I 

40000 
-.- I 

iOO 00 
>---- - -- - ----- - - - -+- -- -.-~-. -

:\1KT/SALES COM MISSION 1 322233 I 4068 67 434 7 11 4( 19 74 - , .- } -+- 1-- -- -----
SUPPLIES 220 220 I 220 I 220 

r---- -__ L ____ 
--~ 

TELIFAX 240 240 240 240 I 
i 

300 ! FUEL/DIESEL 300 300 300 
I -- --I 

RENT (OFFICE) 300 300 300 : 300 , 
- ---- --- - - - ._- --- -- -- t- ---- ---+---- .- -- ._ - ____ I 

T 
LJTlLfTlES (OFFICE) 120 120 120 12U 

---j 
CARRYING 120 120 120 120 I 

CO VEY A NCE/T AID A 240 260 280 300 

CAR MAINT 120 120 120 120 j 

CO SULT.lADVlSER 60 60 60 60 I 
1 

L.EGAL. 

I 
60 60 60 60 

._---- --------, 

COMMERCIAL 1 175 175 175 ~~ - --'----- --L_ 

BAN K CHARGES 6444.67 81 ~7_ 2~_69~~ + __ 923840 ! 

--- - ---' 

DEPREC1ATIO N 116 116 , 1161 116 1 
1 ---- -

I 
\USC I __ __ ______ ..L __ 240 _4 0 240 I _ ~ ________ L _ 

16240.00 19133.06 20356.74 21.596.93 

t'Q'/hllll\ 'l lItI \ Oil an { 'porI ortellleel /.:1711 wt'ar '.;lIrml'IIIS 



nm.::-.un. 

DEPRECIATION CALCULA TlON 

-- --

MACHINERY 15325000 15325000 15325000 15325000 
---_.-I- ----_. ---

10% 

BUlLDING 1435000 1435000 1435000 [435000 

5% 

FURNITURE/ 418000 418000 418000 418000 

EQUIPMENTS 20% I 
TOTAL 17178000 17178000 17178000 17178000 I 

A 'en .l/hi/ lI), ,\l!idl' on on export oriented kml wear Rormenls 88 



Annexure 

ANNEX - Xll1 

REPAYMENT SCHEDULE OF PROJECT LOAN 

r-- ---- ,---

! PRJ NCI PAL PAYMENT I T 
1 PRI NCIPAL INTEREST I I T YEA RLY 1 PE RI OO 

INITIAL 

1466.67 

I 
I 

I 
1 

73.33 

73 .33 

7333 

7113 . 
-~ 

73 f 3 

._-

YEARLY PAYME NT 
~ 

146.67 95.33 

9057 
-- - - --- - - - r 

14667 ~ ))5 .80 1 

8 1 0' I 
1 +-

14A 07, 
l-
I 

7 1.50 ! 

--------r~-- ~ 185 90 1st i 

2nd I 
lo(»)"" ',d L- __ 

~th 

or h 73 33 
I-----+_ - -- ---------- ----I -- 1 '" 7l7d' .. 7333 14667 66.73 

6 1.97 73 .33 
1------+--.------ -----1--.--- -I 

73.33 [4667 r.---- 57.20 I 
73 .33 5243 

r--- - ---- --- -----1--- - - -- -, 
I 73 33 14667 47 .6 7 
: --- -- ~. 

73.33 j 
1------+--------------- -f---- --- -- :-

82 .90 

73.33 146.67 38 . ! 3 

8th 
--- --- ---

I OC) 63 9th 
. ----

1 nth 

III II 

12th 

-- 71 50 ~~3th 
1---_7_3_._33-+ ________ -+-____ 3_3_.3_7_1-______ -- + ~~~ -" 

73 .3 3 146 .67 28.60 '; 2 43 1 __ ~5t_~ _! 

2383 i 16th ! 
~ 

73 .33 1 
_._---- _.- - - -- - - --

14667 1

1

___ 19 07 

143 0 

113'7- 17th 

------.-- i 
14667 9 Sl 

1-----·--1 

7333 4 .77 i 20th 

L 1466.67 1466;67 1001.00 
--~-----~-----------~~----~ 

---r--
1- __ 

ASSU MPTION : 

1. fNTEREST YEARLY 13%, HALF YEARLY 65% 

2 . 10 YEARS REPAYMENT SCHEDULE. 

3. REPAYMENT fN HALF YEARLY BASIS FOR 10 YEARS 

4 HALF YEARLY REPA YMEN T. 

A .!easibili~v sflIdy on an export oriented knit wear :;;armenrs 89 
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ANNEX - XIV 

REPAYMENT SCHEDULE OF tD.C.P. 

r------ -- - -- - " 

PRINCIPAL PRINCIPAL PA YMENT INTEREST INT. YEAR LY PERIOD 
INITIAL YEARLY PAYMENT 

96 .00 4.80 9.60 6.24 12.17 151 I f--
~-Il 4.80 5.93 2nd 

- .. _----
4.80 960 5.62 1092 3rd 

f-- f----J 

480 5. 30 1 4th 

4.80 9.60 4.99 9.67 5h 

4.80 4.68 6th ! 

4.80 9.60 4.37 842 7th 

4.80 4.06 8th 
-

4.80 9.60 3.74 7 18 9th ; 
4.80 343 10th 

! 

4.80 9.60 3.12 5.93 II th 

4.80 2.81 12th 
-

4.80 9.60 2.50 4.68 13th 

4.80 2.18 14th 

4.80 9.60 1.87 343 15th 
~------ I I 

I- 4.80 1.56 16th 
I ~ 

4.80 2 18 17th I 9.60 1.25 

i~~ 094L 
~ --

4.80 I th I 
I -- -- -

I 
4.80 0 62 ! ll)rl1 I 

>-- -- --- -- -- - ----+ I I I 96.00 I )6.00 , bS.S2 
L-_______ , __ _ 

ASSUMPTION: 

[NTEREST RATE YEARLY 13% HALF YEARLY 6 500 

3 

10 YEARS REPAYMENT PERIOD 

REPAYMENT IN HA[IF YEARI Y BA..SI\" 

.4 /easihiiilY swdy on an export oriented knll wear 5!.arments 
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Annexure 

ANNEX - XV 

ESTIMATED FINANCIAL EXPENSES 

lNSTALMENT OF PRINCIPAL PAYMENT 

T - -_.- ---------,...- -- -r 

i 1st 2nd 3rd I 4th 51 , 

I 
I 

i yea r year i year yea 
I 

yea r 
- -

Prolect 146.67 146.67 146.67 146.67 146.6 
Loan 

--_. 

IDCP 1 960 960 -t6
0 1 ~~( ---- --------,-. --r 

~ I 7th 8 th 1 9th I 10th 

yea r year I year year 
I • I 

7-t-_14_6._.6_7+_14_6_.67 1~61~~t 146 ~ 
')6.1 I 96°

1 
9(,11 ')on -+----+- -+---.. 

year 

) I 

I TOlal 1~6.3 I 156.3 i J 56.3 I I :;6.3 I :;1i.3 I :;6.3 I I :;b.3 ' 
.~ ----'---~--

1:;6.3 1:;(>-3 1:;6.3 

ESTlMA TED FINANCIAL EXPENSES Contd. 

(NTEREST PAYMENT 

I T --

I lsI 2nd 3rd I 4th 1 5th I 6th 7th I 8th I 

l i year year year year I YI'ar year year YC:II' I y 
- --~ -1-- ~--- - - -- + I 

PI ()lecl l ,()an IR5 .YO I(,() X:l 141 77 12X.70 It)') (1 I ')ll 57 7 1.51) 52 ·13 ! \ 

9 th I 
(':11-

10th 

\ 1 ' II \1) 

r--- - .-:----._-_. __ . 1--- -

! IDCI' I 12 17 Ion 9.67 R.42 7 18 5.93 4.68 143 
i-----

I 
--. 

Corn Bank 10.26 15.00 16.26 17 .59 19.2387 19 .2387 19.2387 19.2387 19. 
13orro\\ rng 

.'--

Total 208.3 192.8 173.7 154.7 136.0 115.7 95.4 75.1 

-1 j l:'os lhl /IIY slwiy on an exporl oriented kmt wear garments 91 



Annexure 

ANNEX - XVII 

CAPITAL (IMPORTED) MACHli'lERY LI S ] 

KNITING SEC 

Smgle Jersey Machine : 

4 Cam Tracks Suitable for productlon 

of sjersey. pique, 2 thread Oeece 

and mechanical stripe 

all Machine with standard equipment 

including : 

- modular side creels fully tubed 

- inverter 

- lubrication UiwavefPulsollic 

- computer in main panel for control 

- positive storage yar feeding device 

memmger 

-groz-beckert needles, liebers sinkers 

- centralized stich control 

- detector I lighting 

SPARE 

26" & 30" !VIIC with Lycra attachment 

Addi tional Cylinder of 2R Gauzc for 10" Dia 

Rib Machnes : 

One Cam Track with Two Cam Tracks 

Capacity Both in Cylinder and Dial 

for production of 1*1 , 2*2 rib, milano rib 

rib with lyra fabricsStandard Equipments with : 

- kit Iycraon alternet feed 

- modular side creels full \' tubed 

- Invertcr 

- lubrication Uiwave/Pulsonic 

- computer in main panel for control 

- positive storage yar feeding device 

merrunger 

- groz-beckert needles 

- centralized stich control 

- detector/lighting 

lnterlock Machine ' 

1 cam Tracks on cylinder and 2 on ilial 

suitable for production of 8-lock, interlock 

illmtoroma, milano rib, swiss rodio, interlock 

pique, crepon and 3 color jacquqrds 

Standard Equipments with : 

- kit Iycraon altemet feed 

- modular side creels rulh tubed 

WEC 

IX '* 2*24 (j 

2(P2*24 

G 

22"*2*24* 

G 
24'-*T24 

G 

26"*2*24 

G 

30"*2*24 

G 

30"*16" G 

34"*16" G 

30'-*22" G 

34"· 22" G 

A feasib Ility study on an expon oriented kmc wear garments 

NOS. BRANDICOllNl f.n 

~ 'Ii - , 2 Ma\ er «: " 
(jcmlan~ 

MV-3 .2. Maycr & C IC 

Germany 

MV-3 .2. Mayer & CIC 

Germam 

MV-1 2, Mayer & CIC 

GcnmInv 

Rci;!llIt Mayer i:<:. ( IL 

Ciermam ' 

Relallll. Ma)('J' & C IC 

Gemlany 

2 OV JA, Mayer & C IC, (icnnam' 

o J A. laver & CtC German~ 

OVJA. Mayer & CIC. German) 



- 1I11'erter 

- lubncation Uiwave / Pulsonic 

- computer in main panel for control 

- positive storage yam feeding device 

meminger 

- groz-beckert needles 

- centralized stich control 

- detector/lighting 

Auto Striper : 

3 Cam Track suitable for production of 4 

color stripe of single jersey, pique, and 2 

thread fl eece 

Standard Equipments with : 

- Electronically programablestriper 

- 4 groups 1 per color having independent 

tapper / cutter 

- striping control & pre programming 

panel 

modular side creels fully tubed 

-inverter 

- lubrication UiwavelPulsonic 

meminger 

- gro/-beckert needles, licbers sinkers 

- centralized stich control 

- detector/lighting 

FLAT KNIT MACHINE : 

3 Carriage full computerized Flat Knit 

Machine for production of collars and cuffs 

Air Compressor SCREW TYPE 

Air Compressor 

LABORATORY SECTIO N : 

Spcctomctcr with Computcr 

~oftware 

Color Fastness to rubbmg 

Color Fastness to Light 

Color Fastness to Wash 1 
<; nkagc Testing WIth Washl11g 

M/C & Tumbl e Dri er 

Color \IIachme Cab1l1atc 

12 Port Labdip 

Yarn Tension M/C 

Electronic Balance. Cutter etc 

Lab Apamtus 

30 '*3"24 G 

l'i HP 

A (eclS1hillly study on an export ()rt enled /{fIlt "eor garments 

Anne:\.Urc 

2 

Mayer & Cic. Germany or 

Orrigio. ITA L Y 

Proui l tal' 

UK 
orean'Taman On!!lr 

UL International i ..,.\ 

I) I nl~m!lllOn~d 

,l) Int,"nal'o'HI 

Dl I nl<:rn8UOllal \"." 

DL Illl<:fIlatILl IHti. L:-' \ 

I ,CI \DL Illlcrn aIJ oJ1al. L S,\ 

~) .' 



DYEING SEf"TION : 

HIgh temp/HIgh Prcsure Dyeing M/C 

Sample Dye Capacny/Baleh 

( apaclh /balch 

Capacily/balch 

Capacil~ /balch 

The machines included 

-extra hOl waler tank ",/aulo filling devIce 

- 135*-14.5 *flCnIP bcalingcooiIng 

- central contro ll er 

- opcrators pla tform 

FINISHI NG SECTION: 

Dewalermg Sequ lZlng Balooning mach me 

(for hydro extractJon 7 wet compaction) 

wIth Turntable 

Tension Icss Drier 

Compacll!1g calender 

With heat/lhermal setrmg option 

InspeclJOil Machille \\ nl1 Plaitor 

GARML 'TSEC 

ITEM 

PLAIN S1 GLE NDL 

2 NDL SPLlTBAR 

3 TRD OVER LOCK 

4 TRD OVERLOCK 

.5 TRD OVERLOCK 

FLAT LOCK F/RED 

KAN SA] PM D 

LAPSEAM/BACKTAPE 

P[COTfNG 

BARTRACKER 

BUTTON HOLE 

BUTTON STITC H 

RJBCUTTfNG 

CLOTH CUTTING 

BOILER W/SOFTNER 

IRO N 

V ACCUM TABLE 

CARD PUNCHING SET 

50 KG/2 CHM 

.540 KG 

720 KG 

Width 1200-

]400mr 

2/3 chamber 
2) M 
Width 1200 

1400m 

NOS. 

84 

4 

42 
(, 

IX 

H 

2 

2 

I 

2 

2 

2 

2 

12 

8 

Annexure 

Eco Soft PI U~ I hl ~S (;~f1nall\ 

cco SOil P l u~. Ih lC: ~. Germllll\ 

Eco Soft Plus. TIIIC:s. Clerl11"n\ 

Eco. Soft Plus. ThIes. (Jcrmall\ 

Calator, Germany or Bianco 

Italy 

Rukh. Germany 

Tubetex. USA 

Calalor. Gc:rmam 

BROTHERS. lAPA. 

BROTHERS, lAPA 1\ 

PEGASUS, JAPAN 

PEGAS US. lAPAl\ 

PEGASUS. JAPAN 

PEGASUS, JAPAN 

PEGAS US. JAPA 

KANSA1, JAPAN 

PEGASUS, JAPAN 

PEGASUS, lAP A 

BROTHERS. JAP A. 

BROTHERS, lAPA 

BROTHERS. JAPA 

EASTMA 

EASTMA~ 

NAOMOTO. l APA 

AOMOTO. JAP 

AUSILJARY: I 1 
BOLLER 5000 KG I LOOS, UK ____ ~ 

GENERATOR (l AS OPERATED - 4-0-0-S-00- K-' A I 1 CATER PILLER, UK I 
1 _______ ._. _______ • ___ -'-__ __--'-___ ---1.. ___ __ . ____ . ._ 

L)1 

----



-\ 111 ,C\. llfe 

ANNEX - XVIII 

LIST OF LOCAL MACHINERY & EQUIPMENT 

SI. Description of Machinery Quan Estimate I Total 
No. -tity d/Unit I Cost in 

Cost ' 000' , 
Taka 

~-
r -- - - ------ -._- -- --- ----- ------~ -

Sub-station Equipment including 500 K WL T switch I set 1,200 1,200 

I gear PFI Plant. 
--

2. Cable and Bas Bar Trucking and lighting 1 set 800 800 

3. Deep tube well with pump. motors and other 2 sets 1,000 1.000 
attachments 

-i - --- ---------- -

4 . Weighing Scales 20 100 200 
sets 

----_. --- ._--

5. SS Trolley 2 sets 35 700 

6. Lathes, Workshops 1 lot 75 150 

7. Steam & water piping with steam trap, valves J 1,000 __ 2 '~00 l .-.. - 1-------- -

8. Pressure vessel pump, motors and other attachments Full 300 300 ! 
and total water supply 

9. EftluentlWaste Water Treatment Plant with Waste 1 lot 2.500 2.500 
water drainage system 

10. Fire fighting equipment including CTC gas bottles, I lot 200 200 
buckets, ladder hose pipe, blankets etc. 

II. Security instrument including Alarms, Sensor device I lot 150 I SO I 
etc. I 

---l 
12 ' Cleaning equipment including vacuum cleaner, I lot 200 200 

Sprayer etc . 
---

13 Stainless & ms piping material I lot 600 I 600 
.----

14. Transportation Placing -t 1 lot 100 100 

- I lot I -+ - - -

I 15 . Miscellaneous I~ 150 __ J -- -- -----
I Total 9.250 i 
--

1....---_____ - ------_. ---- - - - -

l 
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Annexure 

ANNEX-XVX 

E RECTION AND INSTALLATION COST 

r--- ----- -l 
I I ERECTION TECHNICAL EXP ATRLA TE (FROM MANUF ACTURER OF MACHINERY) I 

A KNITING MACHINES (MAYER & ClE) 2 PERSONS 10 DAYS 10 

i B. DYEING MACHINES (SCHOOL, SWITZERLAND) 2 PERSONS 30 DA YC;;; -

, C FINISHfNG MACHINES (MONTI fTALY) 2 PFRSO ~ 30 DAY 

o 
If 

! COSTING: 

70 DA YS ACCOMODATION 

2 TECHNICAL PERSON 'S POCKET EXPENS 

J GAS LINE INSTALLAT ION 

4 . ELECTRICAL LINE INSTALLATION 

5 LOCAL ERECTION AND [NST ALLATION 

6 MISC 

A /imsib iliry slUdy on an export oriented knit wear garments 

=- fK 67 " LAC 

TK 500 LA( 

~ TK 142" LAC 

= TK 4.50 LAC 

= TK. 500 LAC 

= TK 300 LAC 

TOTAI ,= TK. 55.011 1 \( 

96 



OFFICE EQUIPMENT 

('01)0 ) 

SL. I DESCRIPTION OF ITEM r--lJN-I-T~1 Q-lJT-,~~I- -lJ~I~~-
I NO. i I PRICE IN 

10TAJ. 

I I I TK. ! r- -j" .--- .. -- ... _- ---.--.... ,-- .... ---.. -- -r-'-"------'-'''''-- --t--- -
~_I CALCULATO l_N_0_.--+ __ 6_+ ?_OO_O~"- __ 42 

' 2 TELEPHONE wn H INTERCOI\;l 1,-5 I NO I I 40,000 un -1;1 

~- _, 1~~LEPHON~ lSD --+ NO -i--~ --:- ;,;O~ O~ - - .... 70 

"- -t- ---- .. - - '----t- ----. -t-

I 

4 I FAX MACHINE NO I I 25,000.00 
r--r--------------------~~-----~----+_-------~--~ 
! 5. EXECUTIVE CHAIRS, TABLES NO. 

25 

85 I 
6 FTRE EXTINGU1SHER NO. 2 5,000.00 I ~ 

, ----I 

f'"~ EXHAUSA TF AN t OTIffiRS ________________ ..L.._
N

_
O
_ . .........l------,f---.---.........ll---- -" 

TOTAL I 

10 i 1,50000 
______ . ____ 4-- _ 

3 i 40.000 00 I 

2 T- 60,00"000 I 
1 1,40000 I 

--i- -
I 

6 1,50000 

CEILING FAN NO . 
-----_._-+---+ 

NO. 
------------ ----

AIR CONDITIONER 

~ --I COMPUTERS WITH PRINTERS 

1 10 FTRST AID BOX 

NO. 

NO. 

NO. 

15 

120 

J20 I 
14 

204 I 
520 I 

A (easlhili r,v srudy on an export onented knit wear garrnPl1rs 97 



FACTORY FURNITlJRES 

SL I DESCRIPTION OF ITEM 
I NO. I 
I 
I I. TABLE (MANAGEMENT) 

2. TABLE (VlSITOR) 

3. CHfRE (VlSITOR) 

4. CHIRE (MANAGEMENT) 

5 CUTTfNG AND FINISHING TABLE 

6. OPERATORSTOOLS~C~C 

TOOL 

7. TELEPHONE 

8. LONG TABLE (WOODEN) 

I 9 L WOODEN BOX 
f--.--

~ 

I 10 I FILE l ABTNET 
f--I 
I I 1 I ALM1RAH (STEEL) 

r~ -2 -~~Z~~IC (FAX (56") -
f----I--- -----------

I 13 i OTHERS 
f---- 1_ 

I UNIT 

NO 
--1--------

NO 

NO. 

NO. 

NO. 

NO. 

NO. 

NO. 

NO. 

A /easlhlfilY snldy un an exporr oriented knll wear garmenr.\· 

UTY. 

I 
i 4 

1 

5 

4 

6 

1 

6 

~O_ 

Ann~:-.urc 

ANNEX - XXI 

('000) 

UNJ I TOTAL 
PRICE IN 

TK. 

5,00000 20 
----- ----

5,000.00 5 

1,000.00 5 
._--

3,000.00 12 

20,000.00 120 
.------

25 

40,000.00 40 
.--- - , 

6,000 00 36 
- -

500.00 50 
-----t-- ---

I }~ 

+ 

rOl \ I 
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Annexure 

ANNEX-XXII 

PROJECTED CASH FLOW STATEMENT 

SOURCES OF FUN D : 

----r---
I 63000 I (\ () I IJ I P \10 UP CAPfTAL --- -- ~----t- - -----I--

C 

)AI\ AMOUNT ~46667 0 01 0 
I 

-

' 0;39,"0 I' on" : 
f--

ET PROFIT BEFORE TAX, fNTEREST 0 7944000 I 

--- -----f--

OMM. BANK BORROWI NG ! () 1141 2 4 1 2')973 9)170 

LC 

---- - 1--- - - ----,-

o EPR EC IATION/WRITE OFF 0 17294 17294 17294 

----- ---
TEREST ACC RUED DURfNG 9600 0 0 0 

ON STRUCTION PERIOD 

OTAL SOURC ES OF FUND 2 19267 108146 123689 I 
12752<) ! 

--_. __ . __ ._-- I ---'----- - 1-

.-1 /e £l -' ihility stud!' on an ehpori oriented knil wear garments 

III 

I 

\529300 I 

(l(d I i 
- --~ 

17294 1 

-.-J 

oi 

-l33j 
I 



:\'I NEX - XXii Comd. 

PROJECTED CASH "'LOW STATEMENT 

f"TlLlZ~ TlON OF FUND , 
T ---

~ 1%(.)0
1 oi 

I 

i l API rAL EX PENDITURE 0 0 1 01 
I 

- ----------- _. _. 
~ -------"- I- --

PRJLlMINERY EXPENSES 
I 
I 12854 0 (J 0 0 

INCREASE IN WORKlNGCAPITAL 0 17825.61 5958,:59 1772.25 1795.50 

INTEREST ACCRUED DURING 9600.00 0 0 0 0 

f.oNSTRUCTlON PERIOD 0 0 0 0 0 

REPAYMENT OF LOAN 0 15626.70 15627.00 1562700 15627 00 

INTEREST PA YMENT 0 20832.95 19275,29 17369.46 15471.17 

DIVIDEND PAID 0 0 0 0 0 

TOTAL UTILIZATION OF FUND 219104 54285 40860.9 34768.7 32893.67 

CASH SURPLASES 163.00 53861.2 82828.38 92760.3 100656.44 

OPENING CASH BALANCES 0 163.00 54024.17 

\368~tI96~:l 1-- - - -

LCLOSING CASH BALANCES __ I 
163.00 54024.2 136852.6 229613 330269.3 

I 
. _ ________ 1 
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ANNEX - XIXII 

DISCOUNTED CASHFLOW STATEMENT 

I I 
--

YEAR CAPITAL PRETAX NON-CASH INTEREST OTHERS NETOPRT. 
OUTLAY PROFIT EXPENSES EXPENSES INFLOW INFLOW 

I 

1 0 YEA R 219 104 -2 19 104 

! 1ST 17825 .61 58610 17294 20830 78908 

2ND 5958.59 8411 8 17294 19280 114733 

3RD 1772.26 91878 17294 17370 
1-.- -- .-~ 

124770 

4TH 1795 .50 99823 17294 15470 130792 
-

5TH 1800 99823 17294 13600 128917 

6TH 1800 83000 17294 11 570 110064 

7TH 1800 83000 17294 9540 108034 
-- _ . ------

8TH 1800 83000 17294 7510 106004 

9TH 1800 83000 17294 5480 103974 

10TH 1800 83000 17294 3450 101944 
_. 

48500 48500 
- ------'------- - - I 

1-· 
I 

I NPV AT 60% 

1 R.R 

129,054 00) 

NOTE SAL V AGE V A1. UE INCLUDED THE LA T YEAR 

C' ASH INfLOW 

.4 fi> asth liiry study on an export oriented knic wear garments 10 1 



A nnc'(urc 

ANNEX - XXIIl 

BREAK-EVEN ANAl,YSIS 

I. SALES REVENFE (3RD \ EAR) I. L\C I k.. . .. J~7 

2. TOTAL PRODUCTJON,~DMINISTRATIVE AND SELLING J1:XPENSE~ : 

}-I --------l'-T-E-M--==_-_-_-__ -_-_. __ , _ +-_T_O_T_A_L-t-_V_A_RlA ___ B_L_E+-F_IX~D j 
RA W AND PACKING MATERIALS -+-___ 2_5_1_76_1-+-__ 2_5_1_76_1 ____ ~J 
W AGES AND SALARlES 2204 I 8816.4 13224 6 1 

---1----
STROES AND SPARES 2298 1 1838 4 , 

- ------_.- ---- ._--
_ = 2298 T-=-1608 6 J 

~
-P~R AND MAINTENANCE 

CARRIAGE IN WARDS 

fNSURANCE 

WATER, POWER, FUEL, GAS, LUB . 

DEPREDATION & WRITE OFF 

OTHER MANUF ACTURING OVERHEAD 

~ A~M I N/G~~ERAL SALARY ____ _ 

1 PRI NT /POST/STAMP 
~--

.. _._---- -- -- -
~.S?FFl~E SUPPLfES 

6894 
- _I 

1118 1118 1 0 1 
- --~ 

890 0 890 I 
---+---7-74-S-+-- 3098 - 4647 1 

17294 0 17294 1 
+----+------- -, 

1 240 
- 1- ---. 

~ ____ 40431 
-- 18~ -_.- --

220 
----.. --'--

---

120 i 

8080 1 

--+ 
i l I . ____ , .. ':"1. 

36 
---- -

120 

16X 

184 

! TELIF AX/TELEX ETe. 240 

TRAVELUNG 280 

48 

100 

192 
-=-:-l 
180 . 

AUDIT/CONSULT ATlON FEES 120 

MTSe. ADMIN. EXPENSES 450 
--

INTEREST EXPENSES 19480 
.- -- t BANK CHARGES 8695 1 

-t-·-~4B ENTERTAIN 
-------

i AD/PROM/DONATION EXPENSFS 400 i_' ___ ~ 

1 MARKETING COMISSIONS 
- - - - - -

4347
1 - ------

FUEL/DIESEL/CARRYING 420 

UTILITIES/RENT 420 

CARMAlNT 120 
-- ._------ -- -

COMMERCIAL 175 

I 345515 1 

PROFIT VOLUME 

0 120 
---

90 360 __ -I-_ 

0 1<} 
-

48U 

9 c; 7825.S 86 
- ---+-

96 
--- - -, 

- -
3477.6 '694 , 

- - -_., 

168 252 1 

12 1 _40~ 
18 102 

- --1 

0 i 7S 1 

281212.1 64302.9 
.- -_ . --

(S-Y) I S = 3S .31% 

BREAKEVEN SALES IN LACK TK. FIXED COST / P:V RATIO = 1821.20 

BREAKEVEN POINT OF UTILIZED CAPACITY = 41.89% 

BREAKEVEN POINT OF RATED CAPACITY = 33 .52% 
I ------

A fea.l'ihility study on an export oriented knit wear garments t02 



ANNEX - XIV 

FINANCIAL RATIOS 

'-'-- --- --- -- --- - --'--- ~ ----- -~.~ '-- T - -

S.NO. ITEM 2002 2003 2004 I 20(J) 
I --"------.-- _.- -----.-r---- . -- --- --

I. GROS PROF IT OF SALES 30% 30% 30% 30% 

2. NET PROFIT AFTER TAX TO 18.62% 20.99% 2 1.42% 2 1.84% 
GROSS SALES 

-
3. RETURN ON INlTlAL EQUITY 100.08% 142]9% 155 .30% 16R 32'X. 

4. RETURN ON INVESTMENT ~ ---~~--t- 43% 47% -T--;;'~ l 
-- ---------~ -- -- -- - -- .. _-, 

5. PROFIT TO NET ASSETS 0.31 !l772908 I 0.453843293 0.495081009 0.536467463 I 
1 

6. DEBT SERVICE COVERAGE 2.77 3.62 401 4.46 

j (TIMES) 

Calculation ofj)ebt Service Coverage Ratio : 

A INCOill : ~ 
PRE-T AX·PROFIT 600.48 854.83 93 1.41 1009.87 1 

ADD : DEPRICIA TIONIWRITE OFF 166.78 166.78 166.78 166.78 

INTEREST EXPENSE 199.97 184.61 166.52 148.48 

SUB-TOTAL 967.23 1206.22 1264.71 1325. 14 

B. DEBT OBLIGATION : 

PRINCIPAL PAYMENT 148.72 148.72 148.72 148.72 

INTEREST EXPENSE 199.97 184.61 166.52 148~4~ 1 
-

SUB-TOTAL 348.69 333.33 31524 29721 
--L- ~ __ .J 

1 
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nne"ure 

ANNEX-XXV 

SENSITIVITY ANALYSIS 

INCREASE OF 10% RAW MATERIAL PRICE 

EA RNING FORECAST: 

,------- - - -.- - - ----
ITEM 2002 2003 2004 2005 

SALES REVENUE 322233 4068.62 434731 461924 
- -- -- - - -.----- - _0_' __ •• 

COST OF GOODS SOLD 2486.75 3122. 14 3350.89 3569.87 

GROSS PROFIT 735 .59 946.48 996.42 1049.37 
----- ---- -- ------- I- - - - --- -

GENERAL, SELLING AND 130.50 151.05 160.53 170.24 
ADMN . EXPENSES 

--

OPERA TING PROFIT --r-- 60509 795.43 835 .89 8 ~9 13 J -- -- -- - --- ---I-- -
INTEREST EXPENSE 199 97 184.61 1 16652 1 1484 9 ! 

I 
----r- - --------

FlNANCLI\L RATIOS: 

U!~~i-
I GROSS PROFIT TO SALES 

i NET PROFIT AFTER fAX TO 
I GROSS SALES I 

2002
1 

23% I 
1257% 

2003 

23% 1 

I 
1"0 1% ' 

, 
15 40"'0 : 

rRE'r~RN ()N ~lTIALEQUITY t:-_6752% 1o-~80%[ 1 . ~~5~~o C 12 1 no;" 
r-RET URN ON INVESTMENT 20% 3 1% 14%+ ·7~·l) 
I PROFlT TO ~~ __ :~SS~TS __ 0 2 1 52~08~17 I ~ 32447~J ~~ 0 3~'i 577 1 A I () IR8! 20u" , 

! BEBT SERVICE COVERAGE T 2.21 289 1 31g , 352 
1 (nM~~l___ 1 _ _ ______ ..L__ _ _ L 

Calculation of Debt Service Coverage Ratio : 

' INCOME : 

r PRE-TAX PROFIT 

I ADD ' DEPRIC1ATIONfWRITE OFF 

T 405 12 1 j , I 166.78 1 155.78 

6 1082 1 66937 1 

166.78 

P -NTERESi EXPENSES 

! SUB-TOTAL 
r-' - --. 

1 199.97 1 --l-84-.6-1-t--1-66-.-~~--l . 

_ __ ~~ 865576 L 962 .209l31 I 1002.674 I 

i DEBT OBLlCA nON: 

730 6-i 

16678 I ____ l 

148.49 
--j 

i 045 906 

148.72 ! PRlNClPAL PAYMENT ___ + ___ 1_48_7_2 _ 1_4_8_.7_2 i-: __ 1_48_.7~ 
~TERES~E~ENSE i' 19997 184.6 1 , 16652 1 148.49 1 

1 SUB-TOTAL _____ . .....J'---~_-_-_3_4_8~_6_9 -'....; __ 3_33_._33D 15_.2_4 ..1...1 __ 2_9_7_.2_' J 

------i 
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SENSITIVITY ANALYSIS 

ON 5% INCREASE SALES PRIVE 

EARNING FORECAST: 

I HEM --l--~f!H 
--- --- . -

~ 2002 2003 
-

SALES REVENUE 3383A5
0 

4272. 05 

COST OF GOODS SOLD 226068 2838 .31 

GROSS PROFIT j 112277 1433074 

GENERAL, SELLING AND 13050 15105 
ADMN. EXPENSES 
----. ---r------ -- .--- -_. 

OPERA TING PROFIT 992.27 1282.69 
r----

INTEREST EXPENSE 199.97 184.61 

NET PROFIT BEFORE TAX 79230 109808 
1--- -f---

NET PROFIT AFTER TAX 792.30 109808 
~. 

FINANCIAL RA nos: 

Annexure 

ANNEX-XXVII 

- --- -- -

__ ~~04 L 
4564.68 

3046.26 
-----
1518.42 

16053 

--_._- -- -~ 

13 57 89 
----

166.52 

-
20 05 i 
- -

4850 ~ 
3245 . 34 I 
--
1604 . 

17O. ::~ 
- i 

14.>4 
-.-

148 

(12 : 
--- 1 

49 ' r------.~ 
119U7t _. \28~ 13 ~ 

13 i 1191.37 1286. 

HEM 2002 
c---------------- -------------
GROSS PROFIT TO SALES 33% 34% 3J % 11% I 

2003 __ .~0~ t· '-- --~O()5~: 

----------------------~------_4----------- 1 

NET PROFIT AFTER TAX TO 
GROSS SALES 

23A2% 25 .70% 26. 10% 1 26~2% 1 

RETURN ON INITIAL EQUITY 132.05% 18301% 198 .56% 21436% 

RETURN ON INVESTMENT 40% 55% 60% 64% 

PROFIT TO NET ASSETS OA20876629 0 583310033 0 .63286348 0.68320425 

BEBT SERVICE COVERAGE 332 4.35 4 .84 539l 
(TIMES) , 1 _ _____ . ____ ______ -1..._. __ ._ -1 __ . ______ -'--_ ___ _ 

Calculation of Debt Service Coverage Ratio: 

------- ---------------------- ----._------- --------~ -<- - ! 
INCOME : 

~ --~ 
PRE-TAX PROFTT 792 30 1098.08 l19 1 37 I 1286 13 I 

r AD ___ D __ D_E_P_Rl_· _C_IA_T_I_O_N_fWRl ___ o_T_E_O_F_F_--j-C"- _~._'-1_-6-=-6-._7-=-8: __ ~~_16-=6=. 7_8-t--__ ._1 ~6 781 --l6~.:. 7~-, 
r l_N_T_E_RE_ S_T_E_X_P_E_N_S_E_S ________ -r ___ l9_9_.9_7T ____ 1_84_._61~ ___ 1_6_6 52 _~~~ 

r S_UB __ -_T_O_T_AL __________________ --1--1_1_5_9_0_5_0_25_5-L-_14_4_9_A_7_1_13_8-,-_1_52_5_._66 5.:1 l_~~ 402 J 
DEBT OBLIGA nON: 

PRINCLP AL PAYMENT 14872 148.72 148 .72 148.n. 

INTEREST EXPENSE 199.97 184.61 166.52 148A9 

SUB-TOTAL 348.69 333.33 315 .24 297 .21 
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Annexure 

A)'I;NEX - XXVIII 

PROJECTED BALANCE SHEET 

ASSETS AND LlABlLITIES 

CASH BALANCE 9763 63624 146452 239213 339869 

OTHER CURRENT ASSETS 12854 30680 36639 384113 40206.8 

NET FIXED ASSETS 196650 179357 162062 144767 127473 
-----------------------+------~------~------~-----~----- ~ 

~~T_A_L_A_S~ETS ______ _._L_2_1 9_2_6~_ : 7:661 -L 345153 L 42239~ '>_0_7'>49
1 

I LlABlLlTIES AND CAPITAL 

----------- --------- --+----+----

- - 1 
144 / I ' 15197 1 

1 

--.- - ---- -.-1---

63000 I 6300 1 

I 
16360 I 

63 \JOO 

DEFERRED INTEREST 9600 8640 7680 b720 576() 

~~~l-~--E-D-~~-~~~~-~-. -__ --_--_1-· ------ I - -5-8-60-9--+--_-14-~-72-!-+-_-z:4~~l-"~44 '0 i 

I TOTAL LIABILITIES AN D 2 19267 1 273661 145153 422391 L_"O_7~ .N 
CAPITAL 1 I 
~ .___ _____ . __________ 1 _ _ L_ 
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Annexure 

Gantt Chart 
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May 02, 2002 

Dr. Ta nveer Ahmed Chowdhury 
Instructor, 
Depanment of Business Administration 
r~ast West University 

Sub: Submission of Final Project (Feasibility Study). 

Dear Sir: 

Here is the report on " A Feasibility Study on an Ex port Oriented Knit Wear 
Garments" that was assigned by you for the course BUS-498 to fulfill the partia l 
requirement of my BBA program. 

I have done my level best to complete the report in time and with the quality of 
your expectation. The whole experiences of this proje~t enabled me to get an 
insight In to the real life situation . I have really enjoyed workmg on this project 
Hope the report will be meeting your expectation and standard. 

I have tried to make the report a comprehensive one, within the given time. Any 
sort of suggestion regarding the report will be greatly acknowledged and I will 
feel gratified ifmy project serves its purpose. 

I shall be available to answer any queries for clarification. 

Sincerely, 

Md. J~lr Hussain Miah 
I J) ,Alo: J Y9({-3- J (J-()6({ 
BBA 


