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In 2023, Baigladesh’s logistics industiny
hacl a market size of $28.7 billien and
was expected 1o grow by over 6.5 percent
per annum until 2028, according w0
the Bangladesh Freight and Legistics
Marker report. Currently, it comprises
arouid 1,000 lecal stnall- and inediuimn
sized firms and 20 multinatienal
logistics  and  freight  forwarding
cempanies (Werld Bank) and employs
ever 40,000 people (repert by Origin
to Destination). A Werkl RBank siudy on
the Logistics Perfermance Index (LPD)
in 2023 ranked Bangladesh at 88th
place -an improvement of 12 positions
fromthe previeus suney,

Despite the improvement,
Bangladesh  still  has  the lowest
legistics perfermance cempared te
ether Seuth Asian natiens such as
India, Poakistan and Sii [anla. This
reduced cempetitiveness is attributed
te high legistics cests. Exerhitant
costs impact all indusury sectors. For
cxample, legistics cests of herticuiture
products account fer 47.9 percent of
sales, and leather lootwear products
for 4.5 percent of sales. A Werld Bank
study suggests that a decrease in the
logistics cost by 26 perceni could hoost
19 pereent. Hence, improving logisucs
performance has beceme a strategic
prietlity fer the gevcrnment.

A multifaceted approach including
insestments in infrasgruciure,

devcleping and cnfercing laws and
regulations,  incorporating  tracing,
and tracking services, and establishing
werld-class warcheuscs is critical to
nnproving the efliciency ol the logistics
industry. lowever, eften we overloek
perhaps the mest critical aspect of this
industry; the human facior,

At times, it's censidered the missing
link in achieving higher performance.
Likely, skilled legistics and supply chain
prefcssienals weuld use advanced
legistics  technolegics, such  as
warcheuse nmianagenent systems, GPS
tracking, and rcal-time menitering.
In addition, they would generally be
compliant with the regulations, develop
risk mitigatien strategics, and get
insolved in continuous improvement
of legistics and supply chain precesscs,
thus effcring hetter service solutiens.
These benelits and othess olfered hy
the skilled profcssienals are aligned
with criteria such as customs, logistics
compelence, lmeliness, and (racing
and tracking used by the Werld Bank’s
1Pl ranking systems. Hence, such
skilled prefessionals play a cenual role
in improving Bangladesh’s pesitien in
global ranking in logistics ser\ices.

Against  this  background, we

conducted a stadv o identify and
prieritise the refevant skills vequired by
legistics and supply chain prefessienals
in Bangiadesh.

Through an  extensive

literature

review in legistics and supply chain

latest technolegy. Worth highlighting

sorvice management, a totdFUgf4gvenEtitaeie SN skills, five are soft

skills with 20 seft skills and 29 hard
sKills were consideret! fer this study. To
investigate the skills reguired by these
professienals, a representative sample
of rclevant managers was asked te rate
how important theskillsare (o perform
logistics and supph chain functions
elliciently and hew cempctent thev
arc in these skills. Results suggest
that the tep 10 impertant skills atc
inventory management, knewledge of
the industry, negotiating skills, ability
o see Lhe “big picture,” information
sysiem management, demand
ferccasting, custoimerservice, datahase
management, and  understanding
of supply chain orientation, quality
management, and supph chain cest
management.

Firstly, beth seft and hard skills
are cssential fer legistics and supply
chain prefessienals. Sccend, all tep
10 skills are highly rated with regands
to the importaice of the skills in
the workplace, but the prolessienals
indicated lew cempctence. The gap
hetween importance and competence
indicates  their weakness and  an
epperlunity ferimprovement.

Anether analysis demenstratcs
that ninc eut ef 49 skiils feli inte the
“high prierin” category. Skills in this
calegory mean  that  managemeni
must concentrate their auention on
these skills and develep pelicies and
systems Lo improve them immediately.
‘Thesc skills are people skills, custemer
service, distribution planning, ability
to see the “big picture,” undarstanding
of supphy chain ericntatien, demand
forecasting, ahility to managerisk, waste
management, and knowiedge ol the

skills.
Thus, alengsidc  hard  skills,
devetophigAnsmdtio. skills  in  logistics

anad supply chain protessionals is ol
paramotull imperiance.

The question is, how de we develop
these skills?

One way is to provide on the job
training. Glehally, in house training is
considered the most popular method
ol developing competencies amongst
logistics and supply chain prefcssienals.
lLikewise, training institutions mav
design and delivec training pregranmymes
incorporating
along with other relevant skills. Oficial
recognition  ef these cempelencies
threugh certificatien is advantageeus
fer cempanics as it cnables them te
identifyv experts with easc.

Vleanwhile, supply chain  and
logistics related  courses  ollered by
Bangladeshi  universities are  very
limited. The lindings ol this study may
assist universities in designing new
legistics and supply chain curricula
thai meet the industry needs and
prepare job ready graduates. Perhaps
an integrated
in this regard. Lecal universities ceuld
jein hands with the natienal peak
industry bodies such as the Bangiadesh
Supply Chain Moanagemens  Society,
and govermnent agencies such as the
Skills for Employment and lvestinent
Program under the Xational Skills
Ncvelepment Authority te ce-dciciep
and co deliver a unique professienal
development  programnine.  Such  a
triangular appreach weuld appcal te
and attract petential participants and
deliver value te all stakeholders.




